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G e n e r a l H i s t o r i c a l I n t r o a i i c t i o n

As thia l8 the first report since the orgaQizaticm

o f t h e X s t o T t v l t h a l i t t l e h l s t o r y , a z i d a l s o e a *

pViftft4y.p> that this report is of en infonaal nature* It does
not propose to cover everything that has be^ done, and. in

vrlting it I allow oyself the privilege of predictltai idiere

I helieve prediction vlU add to an understanding hy otheirs*

This is done vith the e^gpectation thact predictions so made

will not be used as measuring sticks In discussing later

realisations. If they are so used, future reports will be

vritten in a more fbroal and consearvstlve tone*

After the preliminary plans for fizianclng the

Company 'uere arranged, I vent to Europe from Octciber 10 to
October 22, 19^3. In Paris I conqpleted vith the lauyers fae

the licensors (iftiltubo and Tubofplast) an antendment to the

original license contract providing for guarantees for de«

livery of pilot machines, drsuings and InfOnaatlon, and

covering a fev changes in the original license as proposed

by Mr* Baymond Adams* She initial doKn pasrment v&s then made
the license became operative, so thaii we are now exclxulve

l icensees fbr the Uni ted States and Canada*



j t o p o r t W - a c t o r s - 2 -
Aboub a ve^ vaa ^peot at Vevey vhere Z wet Eal*

badi# idio been In Germany on another Joib* After arranging
fear sur<dia8e of oachlnejry for en Initial pilot line» we then
vent to Italy ^pent a day In Milan vith Fixellla toco
there tie vmA to Qennany, "where ve visited the German lice:i0ee,

EenoGLit, and Vereinigte Deutsche Hetallvex^ A«G., the largest
maaufacturer of Bl.iimlnvTm collapsible tubes In Germany, lAo

has Just becorns a siib-licensee of Benolit \inder their Tubpplast
licensed We also visited Herlan, and purchased. Sroa thm a neir

type of coll8®8ible tuihe printer, especially desisiea^for Tuho-
plast tubes. is arranged for aaxtcoatic loading and auto
matic punching, and. carries attatdaseots for applying caps
aatonacticalJy -while the tifljes are being printed. Frcei there
I \ient to R. H. Wlndsar, Ltd. in England and arranged for the

purchase of cfur first extruder. This has long since been de
livered and a second viU be delivered this we^, vith a third

t o l a t e r i n t h e s p r i n g .

Ulpon our return, a lease "was negotiated vith Maynard
Indxistries, Inc. for tvo floors {each. 100 x 600 feet, or a total
of 126,000 squaore fleet) of \iflable manufacturing space, plajs
d>out 3000 square feet of inclosed truclc loading space and
approxtaiBtely 30,000 sqiBre feet of ten-foot clearance bafieoent
space, on one side. We do not plan to use the basement
space, nor do ve pay rent for it, althou^ ve are privileged to
use it as if it "were a part of the principal space.

■Ph^l^ lease calls for the payment of $1|8,000 yearly
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roit for ten years. The lease carries an option for us to renew

In tm years for anotber t&i years* The lessor is to beat the

"bullddng end provide fundamental vateboan service* Be Insures

the bui ld ing* The lessor is obUcsted to turn over the first

year's rent to vis to spend <m repairs^ and ve in tuzn agree to

spend at leaat $26,000 on sdaitional leasehold iiuyiuvemaate*

(As VB0 originally planned, the total of our leasehold tnprove-

oents is thx«e tli&es this*) As part of the lease ve also have

a substantial parldLng lot across the street, and the rlgbt to

jMity large amounts of cooling voter froa an ld*inch valve in
tbe baaeoifflxt connecting vith an adjacent mill pond| vblcb

gives us an ideal source of cheap cooling vster.

Our option to buy the entire five-story building, of

vbich ve are renting the basement and two florars, provides tor

us to purchase at any tdsB after three years for $200,000* This
runs from the end of the third year to the eitpiratlon of nine

years* If va desire, ve can buy dmring the first three years

"bS" repaying the uncBaortized portion of the $ttd,00O to be spast

by the lessor for repairs and Inproveotentfl* Our initial plans
ft>r the renting of only one-half of the floor space ftor

^ Qira nov obligated* At present there is xio need ftor

the additional space, vhich ve originally thou^ vas going to

bmiee Gldbe* Conse^piently, ve have available for other than

contenrlated needs of Bradley Container Corporation, or for

leasing to others, ^2,000 s<]uare feet of zaerchacdising space on

the second floor. This is the residual of the 63*000 less 11,000



Report to Directors

aqjuare vblch ire hove coxxverted into ^pace for offices and
U b o r o t o r l e s *

For the Ixooedlsfce xiresexzb^ It seems inadvisable to wake

serious efforts to lease this e^ctra epace^ aod It may be found
to \ise cibout one-4hlxd of It focc a tube and bottle

custcm-flLLins and tube sterlllzins ft«illty. Bbwver, IS a

really desjLrable teziazxt is founds I shall probably recciBBeod
sUb^Lfftting about 31,000 s^oare feet* Since the sleDing of
the lease, a coo l̂ete set of offices has been built Ixrto 6000
ŝ ucre feet of the second floor and 5000 sqjuare feet hawe beea
reconditlODed for use as laboratories*

The old tuxblne house across the end of the

bulMins, "Which is about kz feet vide and seme 85 feet long,
vlth a k2 foot hel^rt and a cra*ie, jnnlurtfid in our lease,

has been converted into an enclosed truck entrance tdiich^dll
serve BliaultaneouaJy two trailer-trucks and one large pick^*^

t rudu can be car r ied out e i ther by modem cooveyar

msthods direct ftrom the storeroom and shipping room, or by fbrk

l i f t t r u c k a n d p a l l e t *

Shipoents from freight cars on a leased portion of tdae Bdll
• #

can be over a 20 foot ran® to a lowllng platfbrin*

Arrangeoents hwre been made for an en^Loyee entrance, as wall as
an office entrance, errtlreay mdepeadent of the mill property

direct from adjoining streets* About ItOOO s^pare feet of

space on the lowwr, manufacturing floor has been reconditioned and
equipped for locker rooms for men and women, and for a aaall



t o O i x e c t o r a « ? -

f i r9 t<«ld room v i tb i ts am adJoinJ j ig to i le t* t i te cexsbar po(r«

tlon of tlie first floor^ and divl^Ung the laazsjf^burias half

from tluit iddch vlll "be used for irarebousing^ correlary pperatloaiiB^

ahlsplns# &Bd roous^ ttio modera toilets hove Ijeea infftalled^

together vitb a glassed-in^ open top factory office^ a i^piraX stair

to the le2)oirafcories ahove^ a aechaaical sugp^ storeroom cad o,

gmaii loaistezisisce wn<^Mr>A shop* About Qnevfifbh of the first floor

in the maaufBcturiss area has heoa replaced with a new concrete

fl o o r .

At thfii start of any operabicm suc^ as those of

Bradley Contalxier Coz^orstion it is in^ssible adequately to
foresee the future* Houever^ it is helieved that the l£iy«out

of extruders, headers, sod printers, together vlth the factory

nachine shop to sewe them, vill he as searOy^ perfect as could

h e i i n a C O Ta p l e t e l y n e w " b u i l d i n g . I t i s o u r p r e -

sexxt thought that this ^pace viU he sufficient for any re

quirements Incident to groittx in 2<&iynard, and that hy the tine
the first floor nazxufacturing space is coogpletely used, the

ccoa^any vill vaot to grov in othi^ locations, t^lch vill pezoit
diversification of fire and labor rislces, as veil as give better

service and louer transportation costs to selected customers*

April 22, 1951^



f t r e g e n t S i t u a t i o n

As of todeor vo hove isstalled pilot d<3uipBtsnt vltb

iMcb VQ exQ leamlag the funaamezxtals of the namif&eturlns

proceesea ve are to vm, esA oa Dbldi tsq are tminlng tbd

first of our operstiiss personnel* Two additional extruders,

flTe ViBYey tteadeore and Itur Harliw prlirtiag praases^ togeth^.:;

vith mliicftnflnftfflifi aaxUllaxy aqplintttt iaoldent to tha ttaa

of all tbeae^ and one headfir (a #?10) tdiicb m aro banrlag

Vuilt bera« «ill te cooing in vitbln tto next fav vseSss and

Bhmild ea into operation during May and JUne. Tha acasa-

psnytng ciiarta abov ii» asqgvoociaste aatlseted production of
throe unl ta tmt i l 1^ in tarofi of nusdbera of un i ta

per vaek and total cumulative production. Naedlass to aay^

the non-recurrent eicpenaeB Incident to training peraonnal,

raaovlQg roedhanlcal Idbka^ eUralnstins vastacsej etc. vlll

store tlian aot any eamlnsa poteatially realizable firaa

sales of tibia conteoiplatad productiea*

la addition to tbB tOxxve, vq are deal^iing aid

having built for \i8 two headamij each of vbidx will uae tfaa

fffwy* unit operating concepts aa are in the Vevoy machines#

but ^dtich by aaaltiplylng atatlona vlU turn out five to

sisc tlioea aa loany tn^bea per olimte* One of these vlU

stake ftoa the saalLeat tabe up throu^^ kO bib diamffter tuibea

assd bottlaa at spoeds of froa 50 (lie hope for a Tnlnlrmm of

60) per Bdnute to 90 or 100 of the fimiinftr tiibea. The
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other vlU only l)e used to malce tulbes and bottles fvm 30

m to lOO rm In diaxoeter, at speeds of fma 15 to 30 per xaln-

ute, depending upon size*

After taking into account tbe price ranees at

^ch t l30 prodb«£ts of these tvo sacMaes vl l l sel l . I t la

es t laa ted tha t each o f them v l l l sake tubes and ho t t l ea hav

ing a sales value of from ^hOO,QOO to $600,000 per year.

I t I s o u r h o p e t h a t e a c h o f t h e s e v U L

be ready tor init ial l»:eaklas-in trMs befure the end of

JUly and in effective operation in Septeoiber* The open*

tlOT should eroas the bresk*even point late in tbe laat

93art«e>^ if this hope is realised*
0*6 arrive at the above, a ma]fl)er of soals oust

be mat sisailtaneoualy* A dlacuaaloa of these foUcna*

G o a l a t o B e M e t

She pr^blaas iinder oon8ldera;tloa and iMeh mist

be carried to suceesdfal eoneluaion in orderly fashion have

been s tud ied enough: so t ta t i t seoas sa fe to say th^

are all soluble by the hard-Mtting fine oorsaniaatloa, vbloh

is already velded into an effective team. Theycccqprise
t h e f t > l l o v i n s t

! • D e s i ^ i , i n s t a l l a t i o n , b r e a k l n s - i n a n d

effective operation of three baaic groves

or l ines of extruding aztd heading e^ioeirt*

2. Instilling in an ade<2uate xns^>er of prospecta



M a t . .

a deelre to use aztd a vUlingaeaa to l3uy

our p t roducts .

3« Cr i t ica l s tudy of the sul ta ib i l i ty of cur tubes

and "bottles for tbe produets vhidh prosipective

customers vish to packase, axtd avoldiog more

thftn a bare minimum of atten^ts to padtag^

products lAilch Aiould not 1>e put into the

t t i b e s a n d b o t t l e s w x i o v h a m f o r s a l e *

A d e s i g n o f t h e v a r i o u s s s r a y d s v l i ^ y

b o t t l e b o t t o m s a n d v a r l o u a a u x i l l i a r l e B n e e *

essary fOr our peclsage and arrangemrata vith

others for adequate su^xptXles and oolds for

t h e s e d s v l o e s .

The deslga^ developaent, building and thorougb

t e s t i n g o f fi l l i n g a n d s e a l i n g e q u i p m o x t

necessary for filling szid sealing of 9

a« Very small tubes vith liqpiids and
o i n t t n e n t s *

b. Horsal (j/k" to 1 l/^* diametera)
coUaqpsible tubes vith oistmaots,
p a s t e s i e t c *

c. Snail pinhole dispensing type stedium
vail tubes vith poHdera, such as
sulf^ ponders^ arte*

d. Biedium sised squeeze type> pinhole
dispensing tubes and bottles up to
1 1 / 2 ^ v i t h p o t fi e r s *

e. Bottlea from 1" up throu^ 1 1/2"
v i t h l i q j o i d s .

f • Heavy vail bottles and thin vail
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'2" vp thxou^ V diameter
tree slats) ^th Uqialds*

D e n r m c r t r a t l o n o f t h e s e a n d s t e r l l l M t t l o n
prooednres inoidaaxbto their iise* (Zbis
later vi l l be discussed In eonnactlon
vlth reccnmftndstloBO for the ioBtallfis^
tion of a eustoa filling 0t«tl<»«)



P u g t b e r P l o o t t B e i o n o f P r c t o l a a fl

The preoedlne outUnea tlie general nature of the

£ax>b lm0 ve face* Perbe^e the fb l lO idDg t i l l l g ive a n to re

gras^c picture of some iaterefftins dartaUs inoident to a

f e v o f t h e n * S h e o r d e r I n v f a i e h t h e s e a r e d l s o u s e e d I s I n

1 3 0 v a y r e l a t e d t o - ^ I r I n p o r t a n e e *

1. Flex have gona vay beytsnd the Europeazifl In

the dovetopseoxt of atcolser devleea tAiich give a ^ne alst*

ins spray vith a islaimum of larse drops. Some of these ore

covered by narrow design patents. We face the prohlsa of

dfiveXppinc; alterxntlTe designs and getting thaos Ixrto opm*

t ion as soon as poss ib le .

2 . W e h a v e h a d t o d e c i d e \ A i e t i ] i e r c a r n o t t o u s e

cm our c<»rtalners the Bistr ic threads found on the European

designs and hov laany turns ve vill provide for locking home

our caps. Using a auch larger neck and faced vith other

probleosj Flax developed and concentrated ixi a heavy rounded

special thread ^}i<^ is scqpposed to lock hceie vith a ain<.

i m m Q u a i b e r o f t u r n s . T h e r e i s l i t t l e i n f a v o r o f o u r u s i n g

such a tbx«ad^ and much agednst it.

3. Flax has develoiped sooie very deveor laechaaiflBUB

for dispensing single drops. One ratch is fbo:^ in tl» do*

sure used for packaging "Sueeta" in a Flax polyetfayl»!e bottle.

We may develop similar devices, but hove found that

a very fine, IztexpenMlro, long cs^illary permits ■tibe con

trolled dispraising of one drop at a tists at the option of



tbe VLB&e* Aa devdlpped fw gi&msaies of "Strata**, iMch vera

tsJsea to tba Pacbaglns £xp08ltioa« this diaponser suffered

froffl a tenclency to deposit aticJsy oyrup over the hamfla of

ortiaor tbaa a sk-l-Ujot^ Operator. Our Mrt Soot lias alreaSy

develofped tiaat cggpears to ^ a eco^plste (and locidEmtally

patttitama) eolait.loat to this ssrabXaa* Saqplsa laave l>$sn

oada and aeixt to I t abouXd be I t tessnsive* I f t tbout

tbe oxie«kbrep feature^ tbls saclrage alic>.r;d lie in great flianana

for ditBSSf&r flailda suoh as qysdrqpa^ oilfi^ etc. With Hia

yai«Dro!p f9atu:rei It ahotald In tresesdous Vlflmnrt for aany
aod productfi

BBdleloalB,/®isb as Sveerta^ ooaoetlcs, and so Ibrtlu
k» Tts6 orsanlaotloci In Tervey^ Svitserlaad, f^ela

vsry osrtloistlc as to tbe possibility of saldLns tabea of

polyrlnyl chloride (PVC) and hanra nadfi sszoples. We iilll

tackle this sarohlm in the very near future* I hove gpraab

hopes of an early 80lation« and feel that the ccopaay fdaould

not spend saich effort on packages to hold perfuntss and aroDOtlcs

unti l V3 teov the possibi l i t ies of this developneixt*

MpBrfB^taging^
An analysis of ^stions pertaining to speed of

operatl09i ahovs, azaong other things, the Ibllovlnsi

1 * W i t h t h e l a b o r c o s t s v h l c h . s e a a r e a l i z a b l e

and proper for the Maynard area, and the developDest of hin^

speed headora, it should be possible to realize or better the

costs previously estimated* Rresent indications are that there

la an abunaonce of sood fesale labor in I^teynardi but there

is SCBIQ unoeirtainty as to tSiether or sot there is any large

supply of tO!p ssechanical Isibor* E:gperience vill tell the story*



Bdfbre leaving tSals sUbJoct^ the gltuatlort 2a

regorA to Inveetaeirt costs aad svofits can "be susaoiaised by
naylog tliat thero la no preeont Izidlcatlcm that tbe oornls^
eovisioodd in tbe Ijxitiel report cannot Toe realised. Howsvior,

the original report Should bavo provided tar about ^UOO^OOO
ijqgrtb of additional e^snoxt of ^ gBBoenl usefiilneas. It

I s f m U t t b a t i t d i d s o t . T I t a s e e d S o t 9 I U 0 t t e

loss tneldiont to pasrlns rent on tba oov waisod «paoo pco»

vldedlby Olobe, vould be aerlous if it ̂ lere sot tbr tlio
ssonay porovided by capital.

The establl^saait of salsa policies and xasocedurea

tiill jseceaaarlly talce the ftam of s

a. preparing catalog nstter.acd price ahaato

b. prcnsytlorft l and sell ing QS^xoaebaa

0* Setaaeo^iios bov va sail ais ssdsy Ms
as possibla vttbout wfliily naglsat*

ins tbo obvious market far small taJboo. (Shis
i s b e c a u s e o f t i » l o v e r r e t l o o t
capital to doUaa: sales at e<sial
profit fova3d in tbie larger tuibes)*

In eonnectioa vltb tbls (jjoaetioa of ssiles^ ve

are to report that our padca^s vere very nell reoeivod

at the Paclsaging Eaposltloa in Atlantic City last tfoedc*

toaoy prospects spent tioe vltb Griffith aod his staff*
Many returned vith assoclatee fcor further diacuaaion*

Many arranged to call «q ua here^ or to have us call 00 tbam*



S a l a e . C u g t o a B l l l l a g

All of the «ng^»aiaed "ttie declrtblHty of a fUl-

las srtstioa qperatioa for the dancawtratlcm of the sealifttllity
of OUST produffto^ ob a soirvlcfi to those vho WBaifc to xim
oarket tests^ ds nalX aa to those i&o may vSJii to Jwcv© ua
fill Old 8^ «3r thm iwtU they are eqalEped to do their
o u n *

UnUX reeaitly ve had hoped to he able to STOld the

hpaflivhfta Incidaxt to the nwnagpnmnt of a oustoQ filling

stat ic and the lower earnioga per dol lar of capital Invest*

sxast assodeted vith such aa operatlai. Eovever^ ve sow

realise that ve must face much of the fixed cegpital iaveot-

oent ei thor aa jar t of a fining atat iosi or as Isborstory

oachises neceasary to sarove the fHUzig and ttoaUhility of

o u r u n i t e f o r e a c h o f t h e u s e s l i s t e d e a r l i e r i n t h i s r e p o r t .

The advantages of the profposed custom filling

station are that i t vl l l not only erofble us to perfect

sea l ing mach lnea, and tes t the su i t ^U l ty o f var ious fi l l

ing oachinea^ hot it vill also peemit filling slzsible ordeara

vith ^ch customers cea aaisQ aiariset survey studies, aa veil

as fil l ing tubes for custooars whi le thsy are auait ing del ivery

of the machines tiiey will ultlsaAely use» In addition, there

vill unqjoestioaaSily he custooeara vtao vill he cealy too glad to

use penoaosrtly the facilities of any vell*run custom filling

station ve may set up« (ve hove been told that acproadiBartMly

15^ of all the packages used in the cosnstica Industry are

fillti by custCQ fining stations*)



Sines va can lOBka tbe neceeeary lettselwlfl lagprorve-

mite incident to oodexnlsslns factory toll8t8> Isatall a

wBfiihable and dralnaible floor in four boora^ put doun a znastoo

pavQ sanitary flooar In t2ie balance of the areaf and 11^^ and
wire a euatcm fUUng station for aci>pro3dmtely $10,000, X

recoEsaaid that ve set up a custoa filling station In space

aov eKvalUble on tbe second floor and banrs carried tba oon^

z»cessary for this step in tha request for c$^rt^grlatlona to
be ^resasted later*

In addltlmi to tbe efbove sll»atlon, ve also find

tba t in fie ld , B l ^^ Vo l tage Eng ineer ing Corpo t ro t lon

of Cadsrldge Is In su^ tbe same position as ve are* Sbey

IsBov tbot tbey cm st^rlliae ecqgrty pacdsages aod certain

flUad packa&ra and assemblies by tbe use of a bl^ voltags

electron beeoa scanner they bare developed* But to sell

ftxr ***<" vagk (the ssiallest Trtarblne sells tar over

$55«0OO) tbey vouU liSse to bcKve a ccasoerclally operated
unit svaJLlable tor iaapectlon by projects. They also have

fbusd tbot for certain uses It Is possible to sake a bandnnnft

profit doing custooer sterilization and they believe tbat

the business tbey are now doing In this line vlU grov to

be too l a rge fo r t haa to conven ien t l y i n f ac i l i t i es

Tdilch are dedicated to develpEoent vork*

I t v o u l d b e o f v a l u e t o u s t o h a v e m o o f t h e i r

ux^lts easily available so that ve could use It to sterlllae

trays of caopty tubes paciniged In polyetbyLma baga.



as veU as tubes filled vitli oixrtafiexxts aad otbsr druss

Mdb bove to del ivered miy ster i l ized f rcsa our mi iog

station* Such a vu9e by us vould give an additional load to

tbe unit end distribute over a greater voluue of business

tbe hl^ d^recistioa cost necessarily incident to sudb an

pperstlon* Put vay> it vould seoa that a ^30
owed voltage sterillaatlon coopany operating in part of

tiia space ve nov ooatrol» and using Jointly tilth us certain
basic facilities, sbould bd a powerful sales tool for both

BCC and BVS 8cd should in addition earn scney by:

1« Sterilising assedblles and tarestlng produots
f o r o t b s r s

2* Carrying our research prosrasa of interest to
EVS and paid fbr by thm

3« Making speclaltlaa idiich are too sinall to
attract the interest of lar^e ooapanleSy but
hove hiah enou^ profit aars^lns to weike them
wortix looking at aa poteirtlal adHtional eeon^rs

Pot BtlU snoth^ vay^ It la ballevel that thaona*

pany vlU eann asoay and st the saote tizos serve the selfish
Interests of both of i ts ^barcitoUiars.

In vlev of the above situation it is reconynffliflffifl that

tbe Directors suthorise the ftesldent to enter into n^ptlsctions

living tovard the £)oznackl(» of a coopaay Jointly ovned on a
50^ basis with HVS to carry out the purposes described.
It is conten l̂ated that each caqpacy subscribe $15»000
tovard -Uie working ceqpital of the nev company* In addltioof

and in return Itor the sscie nunhw of shares of the cco^any

aa wuld be received by HVE in return fbr its fumlaihlng



a ^roltose eleeteeoa sccgonlxis beam ymLt, it Is proposed

that BCC suibsczlTae |10«000 (to Tie used tot oiseeXlsaeoua

fixed aasatfl and leaaaholA dsgeovwtenta Incident to ttie

laetaUstlm of a tal^ voXtaga gaierstort) aod place ab

tha dlsiposal of tb& asv coio^ny« txm of reot for a period

of years deaisoslteSL, euuiuAieturlDS *Bd storses and

Joint use of specified faculties, oa veli as the services
of tbe tclepbcaae oparactor and rec^loolst.

Xt is oooteosplated vitb siu^ en arraa&amxt a

manaaimro* contract tiould bo entered into under idiich BCC
vould operate the unit in accordance vlth scoie plan

agreed xipcsa (jaresiaaaSbly a perceotacfe of billings) plus
out-of-poclcet costs, «Q3d that there wuld be an asreeownt
penaittlns each con©any to call for up to one-tldxd of
the of the unit, fbr operatioais inddeot to its am

cperatioos or develoisaent and eaqpertegntal varlt on t^csas
00 less favorable than those offered to others. In the

^senee of other asresocat between the parties the price

of such votk vould call fbr a charge of $10 per hour to

cover depreciotim aaid c>beolescenee and $5 per hour to
cover profit, over azA eibove oanasfiSBsat. fees and cut-of*

pocket e^Qpeoses*



of jatx realise tiist tbe polyottaylens tubes and

I x r t t l e f f v e a r e t o m a t o B u f f e r c c r t a i n d i s a d v a a t a g s s *

X« They l)reat2ie o^ty&ea aiid tberefbtro cacmot be used
to hold products 0uch as unassturated oUSj ^dileh
go rancid under tbe influeaiice of osygexx.

2» Zhsy tranaoit certain arcxaatic fLavoriogs and per-
fi s & a a a r e t h u s u n s u i t a b l e t o b o l d z o o a t d e n t a l
creeofi ax^ many bl£flti2y perAased producta*

5. Certain oila @0 tbrou^ thoa.

U* Xbey are ottadied by certain aromstlc aolvents*

Despite tbB Above dlaadvaata^a a tresaendous field is

open to tbasia But despite tbe naeoitude of tbis fields It muld
be crlalQal to neglect any proB^lng leads to tbe developaait of

Tarlaota vbleb, tbou^ allgbtly asore e^^enalvie, would permit

jpv»fri»g4ng a fST vldor range of procbicts. EHperiaenta hs7e already

produced tuSjea by tbe Tuboplast process. Sucb vould greatly
bidden -Uie llne» It has beczi fouai that tl:ey can be sealed by

the Identical process and e^^ilpmeot used for BBftCQS} tubes*

An aogpasditure of little more than the tia^e of one man

for a fw mnrr^rhff cdiould permit Introducing ior loog term product

tests, tuibes oot only suitable for many Industrial products, but
ftiwrt for holding dentUMces, fbod stuffs, etc. not now paclraQeable

i n S t A C G H e o n t a i n e r a .

Tber9 is evidence that the aome could be doose vlth

other plastics and if necessary vlth BRAC0I9 tubes ljn<*d vlth readily

available oootlngs* fiovever, eucfa eoatings vould necessitate tbe

devalopsient of quite an elaiborate line of machinery and it is ny

present that ve should drive tovard thorou^ testing of
our standard tubes made from other plastica by essentially our



gttturc Prodttcrt Beeejir^

presaat oijuipBent and limit our work ¥i«i costlaSB to that
necetaary to toow ¥i»t ml̂  Tw ton® and to aur© that no
vBlaMible paterrtaiblo opportunities ore ovarlooksd*

Over and heywd the above nill "be an ever e^qpaadiag
field of product develojoant based 190x1 tto uae of our pacicasea,
8»thods and technlqpjes, and aoeeaaorlea ti»r«to»



F i n a n c i a l

Before cons ider ing figures to bo preseoted 1>y t lM

Treasurer, aad then tak ing vg f sugses ted vo tes inc ident to

reeoBBuended ^gproporiatione, the fOUowlng general eaumsnts

may lead to a better understanding of the conpeDy's proggan

and financia l pos i t ion*

Current eapeoses fOr research szd dareloiiBent and

providing of sealing equipntuit to aid the sales pi'oat'aM

are very ooch hitter than vas originally contqnpl acted hy me*

T h e r e a s o n s f O r t h i s l i e i n t h e f a c t t b a A v e h a v e b e e n A l e

to put together in record tiae a far harder hitting, more

effective mectamieal research developmeot and design unit

than X had considered possible* This group under Pri^,

as veil as Halbach's orsjoalzatlon in production, hove

carried the mftphanlcel developoaent program along so raieh

faster than I had ever anticipated that it seems best to

pudi throo{^ in the balance of this year vbaA X had looted

vpM as a tuo to tvo aid me-half year prosraa* Doii^this
tiiU not only make possible rales in a greet many different

fields at a time lAen blown bottle aanufact\irera and poten*

tial tube coopetit ion are floundering, and merchandijters

are snaious to meet the (mly recently developed demand for

"a nev dress" for their products, but it vill also put \xb

in a favorable position vhere ve vil l have our full energies

available to meet a foreseeable anoWbalUss of product de»

m a n d *


