
At the request of Ken i have prepared ohe fcxloV/iT' j ^
historical documentation of the 21 years from 1S53 to lilk

that the former American'. Woolen Company Mill j-h Xay^.ard

Massachusetts was owned by Maynard Industries ±nc.c.>tor£ttc^

hereafter called Mil. This project has beer; coordinated V'ltr.
t

J o h n S i m s .

I ' * I ' \ *

It is now the ij*:.ara«r of 19S8, and the,- p-'ace Coict'aco rtt-ri»»5c..

Colorado. The sources for the documentat ion are- newspaper

a r t i c l e s , l e t t e r s , r e p o r t s , f . n ' i i n t h ? " m a m . - . M y o w n

r e c o l l e c t i o n s .

I managed the industrial prcjerry xnown as 'I.ie Mi.:., for Kli.

during th?.t twenty-one year :.c*ri6&. . Ky nhm^ .rvihg Bur^.
The complex of buildings k'fivw": a3^Ih<3 Assabe" Mills, Sorie of
which predate the civil war. ;i\ado up the latgest woolen wi_-
in the vorld in 1899 when pvrchased b*y >he ;-;uerican WcoUr.

, , . j r j

Compan*".. hereafter called AWC, ftom the- As^abet Manufactunr.;,
Company, The magnitude wos dc-cern-inw^ by tn? huir,:;9r of c.aias,
and loL-: :> used in the text i le process,, rather than t l :3 srusre

footage of the buildings. • its-'j^eElc of operation The Mill
emplo/ec anywhere from twen-iy' sii. "hUr.d'red to forty four
hunure- i . I have seen both nu: : - fc '>ro as c l ie maximum. In t i a

lat ter tar t of 1950, The i : i l l c lof jsd-p2?ir.anent ly £: ;d AWC --ut
J ' ^

f

t:-e ,jEopr.rty u;- for sale. The advertisement referred to



r e a l e s t a t e c o n s i s t i n g o f v a r i o u s p l o t s o f l a n d , n u m e r o u s

b u i l d i n g s , p o w e r p l a n t s , w a t e r r i g h t s , a n d p r i v i l e g e s , a s w e l l

a s c e r t a i n m a c h i n e r y . T h e fl o o r s p a c e w a s l i s t e d a s

approx imate ly one mi l l ion , two hundred thousand square feet .

The power plant was to be sold as one parcel, the machinery as

a second parcel , and the balance of the proper ty as a th i rd

pa rce l . A l oca l g roup o f c i t i zens i n Maynard was o rgan ized to

negot ia te w i th AWC for the purchase o f the proper ty. Whatever

the reasons, nothing came of that, and AWC did not dispose of

the p roper ty un t i l i t s sa le to a g roup o f e igh t bus inessmen

f r o m W o r c e s t e r a n d o n e f r o m F i t c h b u r g i n J u l y 1 9 5 3 . S u g g e s t e d

reading about the Mill prior to 1953 is the Maynard Historical
Commit tee 's "History of Maynard, Massachuset ts , 1871-1971"

printed by the Beacon Publishing Company in 1971.

The property, aside from the twenty-odd brick and wooden

buildings, consisted of the upper and lower mill ponds. Lake
Boon in Stow, sixty percent of the land under the Fort Meadow

R e s e r v o i r i n M a r l b o r o , m i s c e l l a n e o u s p a r c e l s o f l a n d i n

Hudson, what was o ffic ia l l y descr ibed as flowage a long the

waterways including the Assabet River from Fort Meadow and
Lake Boon and the Ben Smi th Dam in Maynard . F lowage i s a

certain footage along either side of the waterways. It should

be noted that in the la te 1950 's t i t le to Lake Boon was turned

o v e r t o t h e To w n o f S t o w i n l i e u o f s e v e r a l y e a r s r e a l e s t a t e

t a x e s d u e t h e m f r o m t h e n e w o w n e r s . M i l . W i t h o n e o r t w o

rather minor except ions, the proper ty was not d imin ished any
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f u r the r. M i l pa id two-hundred thousand do l l a rs i n cash fo r the

land,bu i Id ings , and power p lan t . The mach inery was no t

inc luded. Wi th the comple t ion o f the t ransact ion between AWC

and Mi l on July 1, 1953, Ernest Holbeck, an associate of Mi l ,

was to act as temporary resident manager of the property. He

w a s a l s o a n o f fi c e r i n a n e w m a n u f a c t u r i n g c o m p a n y b e i n g

fo rmed ca l l ed B rad ley Con ta ine r Co rpo ra t i on , he rea f te r ca l l ed

BCC. BCC and Mi l were negot iat ing a lease at the t ime for the

f o r m e r t o r e n t t h e fi r s t a n d s e c o n d fl o o r s o f b u i l d i n g n u m b e r

fi v e . I n c l u d e d i n t h i s t e n y e a r l e a s e w a s a n o p t i o n f o r B C C

to pu rchase the bu i l d i ng foe two hund red thousand do l l a r s . I n

v i ew o f t h i s poss ib i l i t y, a l l t he p rope r t y pu rchased f r om AWC,

wi th the except ion of bui ld ing number five was in the name of

Mi l . Ti t le to bu i ld ing number five and the power house was in

the name of Maynard Development Company, Inc. More about BCC

l a t e r .

From July 1953, until December of the same year, a great deal

o f e f f o r t w e n t i n t o p r e p a r i n g t h e b u i l d i n g s f o r l e a s i n g .

Ext raneous manufac tur ing i tems such as p ip ing , w i r ing ,

f o u n d a t i o n s , o v e r h e a d s h a f t i n g a n d w h e e l s , e t c . , h a d t o b e

r e m o v e d . T h e r e w e r e a f e w s m a l l t e n a n t s i n h e r i t e d f r o m A W C

a n d a f e w m o r e c a m e i n d u r i n g t h e fi r s t fi v e m o n t h s .

Of the n ine p r inc ipa ls invo lved in the purchase o f the Assabet

Mi l ls , those who p layed act ive ro les in the endeavor were:

L o u i s P. P e n s t e i n , P r e s i d e n t . L o u , a s a n a s t u t e a n d
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e x p e r i e n c e d b u s i n e s s m a n

b e t h e l e a d e r .

w a s a l o g i c a l p e r s o n i n t h e g r o u p t o

S i d n e y B . F e i n g o l d , T r e a s u r e r . S i d , a s a C e r t i fi e d P u b l i c

A c c o u n t a n t h a d i n h i s l o n g a n d v a r i e d c a r e e r b e e n i n v o l v e d i n

r e a l e s t a t e h o l d i n g s . H e w a s n ' t t h e m o s t p o p u l a r p a r t n e r

w h e n , b e f o r e t h e o p e r a t i o n w a s i n t h e b l a c k , a b o u t y e a r t h r e e ,

h e r e q u e s t e d a d d i t i o n a l s u m s f r o m t h e p r i n c i p a l s t o s e e t h e

p r o j e c t t h r o u g h i t s i n f a n c y . N e v e r t h e l e s s , h i s e f f o r t s

c o n t r i b u t e d t o a s u c c e s s f u l o p e r a t i o n .

H y m a n B u r r a g e ; H y w a s t h e o n e p e r s o n o n t h e B o a r d o f

D i r e c t o r s w h o h a d y e a r s o f o n h a n d e x p e r i e n c e m a n a g i n g l a r g e

p r o p e r t i e s . A s a n o v i c e i n t h e b u s i n e s s , I s p e n t m a n y h o u r s

w i t h H y. H i s k n o w l e d g e , a s w e l l a s h i s g o o d j u d g m e n t , h e l p e d

m e t h r o u g h m a n y a c r i s i s . E v e n a f t e r I t h o u g h t I k n e w a l o t

a b o u t I n d u s t r i a l R e a l E s t a t e , H y w a s m y s o u n d i n g b o a r d .

A b e R o h m w a s a r e a l t o r . H e r e p r e s e n t e d M i l w h e n t h e m i l l w a s

p u r c h a s e d f r o m AW C . A s p a r t o f h i s c o m m i s s i o n , h e r e c e i v e d a n

i n t e r e s t i n t h e c o r p o r a t i o n a n d a s s u c h w a s a l s o a p a r t o w n e r .

A b e w a s o n e o f o n l y t w o a s s o c i a t e s i n t h e c o r p o r a t i o n w h o m I

h a d n e v e r m e t p r i o r t o m y b e i n g h i r e d t o m a n a g e t h e m i l l . A s

r e s i d e n t m a n a g e r , I u s u a l l y d e a l t w i t h p r o s p e c t i v e t e n a n t s w h o

a p p e a r e d a t t h e p r o p e r t y, a n d s a w t h e m b e f o r e A b e . H o w e v e r ,

h i s r e s p o n s i b i l i t i e s a n d e n s u i n g c o m m i s s i o n , w h e n a l e a s e w a s

c o n s u m m a t e d , d e p e n d e d m e a s u r a b l y o n t h e fi r s t i m p r e s s i o n I
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made on the company looking for space. The transition from

being strangers to becoming a smooth working team, seemed to
happen over night. During the many years we worked together,
we never had a sharp disagreement or misunderstanding. I

respected Abe's seniority and experience, and he relied upon
my contributions. Shortly before his death, we were working
on an arrangement whereby I would become his partner.

My first dealing with Abe is worth telling. In order to
understand the tenants responsibil ity, as well as those of the
land lo rd (M i l ) , I had to have cop ies o f t he respec t i ve l eases .

Our board o f d i rec tors asked Abe to see to i t tha t I go t the

existing documents when I first started the job. Heretofore,
bil l ing had been done from our treasurer's office in
Worcester. Now, I was to do that f rom my office in Maynard.

In sho r t o rde r, I r ece i ved the papers f rom Abe . Our b igges t

lease then, (this is sometime in late December 1953 when we

had about e ight or ten tenants) , was BCC. Thei r ten year

l e a s e w a s f o r f o r t y - e i g h t t h o u s a n d d o l l a r s p e r y e a r. A s I

read the BCC lease and came to the rental sect ion, I not iced

that both the annual and monthly charges had been neatly cut

out, evidently with a razor blade. When 1 called Abe to tell
h im what I 'd found, he rep l ied that I was new to the operat ion

and questioned my being privy to such classified information.

I f o l l o w e d t h i s w i t h , " b u t h o w c a n I b i l l t h e m t h e i r r e n t a l

charges. There was silence for a few moments, then he gave me
the figures. In jest, I told him that I would have my



s e c r e t a r y b l i n d f o l d e d w h e n e v e r s h e d i d t h e b i l l i n g . I d o n ' t

b e l i e v e A b e e v e r w i t h h e l d a n y t h i n g f r o m m e a f t e r t h a t . H e w a s

a very warm and compassionate person and I learned a great

d e a l f r o m h i m . A b e d i d a n e x c e l l e n t j o b o f a d v e r t i s i n g t h e

property and the word was known near and far as to where we
w e r e a n d w h a t w e h a d t o o f f e r . H e w a s a n o t h e r o f t h e fi n e

people I had the good fortune to work with in my Maynard

expe r i ence.

My arrival on the scene for my new job is still very vivid in
m y m i n d , a l b e i t f r o m t h i r t y fi v e y e a r s p a s t . I t w a s a

beautiful sunny morning in December 1953 as I drove from my

home in Worcester to Maynard. I was excited and apprehensive

about the new endeavor I was s tar t ing. I approached The Mi l l

buildings, which I had never seen before, and drove around
them twice. The exci tement increased, but now the apprehension

t u r n e d t o f e a r ; I w a s s c a r e d . W h a t d i d I l e t m y s e l f i n f o r

when I accepted the job to manage this tness of red bricks.

I'd be lucky not to get lost in the maze, let alone control

it. My B.S. degree from New York University School of

Education, where I majored in Secondary School Instrumental

music, with my masters in Educational and Vocational Guidance

interrupted by enlisting in the Army five weeks after Pearl
Harbor (on December 2, 1941), didn't do much to prepare me for

t h i s f o r m i d a b l e t a s k . I h a d t o l d t h e o w n e r s I h a d n o

experience in managing real estate so there was nothing to

worry about on that score. However, having a wife and two
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sons gave me cause to be concerned about the secure job I was

leaving for this one. But it was that job that got me this
o n e .

For the previous seven years, I had managed a text i le

operation. It was a wool waste plant where by products of
va r ious woo l p rocesses a re co l l ec ted , b lended , and u l t ima te l y

used i n mak ing fe l t and s im i l a r ma te r i a l s . Hos t o f t he owners

of The Mil l were also in the wool waste business so they had

known me for some years. There were aware that I was

in te res ted in leav ing tha t job and made me an a t t rac t i ve o f fe r

to accept the Maynard position. They did not place a high

pr ior i ty on exper ience, they wanted three things: 1) t rust ,
2 ) t r us t , 3 ) t r us t ; and two o the r t h i ngs : managemen t / peop le

s k i l l s a n d b u s i n e s s a c u m e n .

For the next twenty one years, I drove the twenty eight miles

from my home to Maynard. The mileage changed during that time

w i t h t h e c o n s t r u c t i o n o f r o u t e s 2 9 0 a n d 4 9 5 , b u t m a k i n g t h e

tr ip dur ing a snowstorm never became easier. Snowstorms

remind me of the many times I would stay overnight in Maynard

a t A r t h u r D a w s o n ' s h o u s e . M o r e a b o u t A r t h u r L a t e r . G o i n g

home was not prudent because of dr iv ing condi t ions, but of

equal consideration was the problem of getting back to Maynard
t h e f o l l o w i n g m o r n i n g . F u r t h e r m o r e , f o r t h e fi r s t s e v e r a l

years, the gentleman who did our plowing, Mr. Gately, (owner
of the gas station across from The Mill) would have me ride



w i t h h i m a s h e p o i n t e d o u t fi r e h y d r a n t s , s p r i n k l e r i n d i c a t o r

pos ts , and o ther po ten t ia l obs tac les tha t were no t to be
r e m o v e d w i t h t h e s n o w. S o m e t i m e s s l e e p w a s n ' t m u c h m o r e t h a n

a n a p , a s w e p l o w e d t h r o u g h t h e s n o w. T h e p l a c e h a d t o b e

r e a d y n e x t m o r n i n g f o r b u s i n e s s .

A f t e r m y fi r s t w e e k o n t h e j o b , I v i s i t e d o l d v a c a n t m i l l s i n

L a w r e n c e a n d L o w e l l . I h a d t o l e a r n t h e b u s i n e s s q u i c k l y , a n d

what bet ter way than to pre tend I represented a substant ia l

company and was in terested in rent ing space. "Sorry, " I would

say t o t hem, "bu t I am no t a t l i be r t y t o d i sc l ose a t t h i s t ime

t h e n a m e o f t h e l a r g e c o m p a n y I r e p r e s e n t . " T h r o u g h t h i s

ploy, and I'm sure it was worked on me more than once, I

l e a r n e d p r i c e s , f a c i l i t i e s , t e r m i n o l o g y, i n c e n t i v e s , a n d m a n y

o t h e r t h i n g s t h e c o m p e t i t i o n o f f e r e d , o r l a c k e d . I ' d b e e n

c r i t i c i z e d f o r p a y i n g t o o m u c h a t t e n t i o n t o d e t a i l s . I ' m

gu i l t y as cha rged . However, t he re i s no need to l ose s igh t o f

t h e b i g p i c t u r e w h i l e p a y i n g a t t e n t i o n t o d e t a i l s . A s

manager of the mi l l company, I wore many di fferent hats;

work ing w i th the tenan ts , town and s ta te agenc ies , loca l

Chambers of Commerce, employees, insurance issues, and always

n e g o t i a t i n g . I ' m n o t a s h a m e d o f p a y i n g a t t e n t i o n t o d e t a i l s .

I w i s h s o m e o n e h a d w h e n i t c a m e t o t h e 0 - r i n g o n T h e

C h a l l e n g e r .

A w o r d a b o u t t h e o f fi c e I w a s t o h a v e i n w h a t w a s t h e n k n o w n

a s t h e o f fi c e b u i l d i n g l o c a t e d o n M a i n S t r e e t . T h e r e w a s a
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s m a l l e n t r y w a y j u s t i n s i d e t h e m a i n g a t e w h i c h h a d a l o v e l y

m a r b l e s i n k . F r o m t h e r e o n e e n t e r e d m y s e c r e t a r y ' s o f fi c e

w h i c h h a d f o u r w i n d o w s a n d w a s a b o u t o n e h u n d r e d s i x t y s q u a r e

f e e t i n s i z e . O n t h e w a l l w a s a c r a n k t y p e b a t t e r y o p e r a t e d

p h o n e w h i c h w a s c o n n e c t e d t o o u r m a i n t e n a n c e s h o p i n b u i l d i n g

n u m b e r t h r e e . I i n s t a l l e d t h i s w h e n I r e a l i z e d h o w o f t e n o u r

m a i n t e n a n c e p e o p l e w a l k e d o v e r t o t h e o f fi c e t o a s k a

q u e s t i o n , g e t a n e w a s s i g n m e n t , o r w h a t e v e r . I t w a s n e c e s s a r y

t o g o t h r o u g h m y s e c r e t a r y ' s o f fi c e t o g e t t o m i n e , w h i c h h a d

t h r e e w i n d o w s f a c i n g o n t o t h e M i l l y a r d , w a s a b o u t t h r e e

h u n d r e d s q u a r e f e e t i n s i z e , h a d a p r i v a t e t o i l e t , a s w e l l a s

a s m a l l r o o m t h e s i z e o f a l a r g e t e l e p h o n e b o o t h , I w a s t o l d

that the AWC resident manager used this room for pr ivate

t e l e p h o n e c o n v e r s a t i o n s . T h e f u r n i s h i n g s i n c l u d i n g a l a r g e
r o l l t o p d e s k , w e r e m o s t l y o a k , a n d h a d m a n y y e a r s b e h i n d

t h e m . W h e n a s k e d b y a B o s t o n G l o b e r e p o r t e r i n a n i n t e r v i e w

in 1960 , "how wou ld you desc r ibe your o ffice , Mr. Burg?" I

rep l ied , "as no th ing has been changed s ince tex t i l e days , I

s h o u l d s a y i t i s f u r n i s h e d i n e a r l y A m e r i c a n W o o l e n . "

Needless to say, the o ffice accommodat ions impressed me. I

should mention that after we reached one hundred percent

occupancy in the la te BO's and ear ly 60 's , my d i rec tors

suggested qui te of ten that the space I was occupying would

b r i n g a h a n d s o m e r e n t a n d c o u l d n ' t I m o v e i n t o o u r m a i n t e n a n c e

shop or some other obscure hole. My argument which constant ly

p r e v a i l e d w a s :
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a ) t h e o f fi c e a s i t w a s g a v e c l a s s t o o u r o p e r a t i o n ; b ) e v e n

t h o u g h I w a s o u t i n t h e p r o p e r t y m o s t o f t h e t i m e , w h e n I w a s

i n t h e o f fi c e , I c o u l d s e e w h a t w a s g o i n g o n i n a g o o d p a r t o f

t h e M i l l y a r d , a n d ; c ) i t w a s s o c o n v e n i e n t f o r p o t e n t i a l

t e n a n t s t o s t o p i n . I n t e r m i t t e n t l y , t h i s d i s c o u r s e w a s

r e p e a t e d b u t m y r e a s o n i n g p r e v a i l e d .

The number of Mil employees in December, 1953 was twenty two.

T h e r e w e r e fi r e m a n e n g i n e e r s t o r u n t h e h i g h p r e s s u r e b o i l e r s

to p roduce e lec t r i c power, as we l l as hea t the bu i l d ings .

T h r e e w a t c h m e n , s e v e r a l m a i n t e n a n c e m e n c a l l e d M i l l w r i g h t s ,

s p e c i a l i z i n g i n c a r p e n t r y , m a s o n r y a n d e l e c t r i c a l w o r k . T h e r e

w a s a l s o a n e x p e r t i n r e p a i r i n g l e a t h e r b e l t i n g a s t h e r e s t i l l

w a s b u i l d i n g e q u i p m e n t i n c l u d i n g a w a t e r w h e e l a n d 11

e l e v a t o r s , t h a t w e r e w a t e r d r i v e n . i n a d d i t i o n , t h e r e w e r e a

f e w a d m i n i s t r a t i v e t y p e s . A s i t w a s p r o h i b i t i v e t o c a r r y t h a t

k i nd o f a l abo r f o r ce a t t he ren ta l s we an t i c i pa ted cha rg ing ,

o n e o f m y fi r s t m a j o r t a s k s w a s t o r e d u c e t h i s l a b o r f o r c e t o

b a r e e s s e n t i a l s .

Wi th in two years we were operat ing the proper ty wi th four

maintenance men, three watchmen, and a secretary. An

i n t e r e s t i n g s i d e l i g h t s h o u l d b e t o l d a b o u t t h e w a t c h m e n . T h e

s e r v i c e w e p r o v i d e d h a d t h e w a t c h m e n g o o u t e v e r y h o u r a n d

w a l k t h r o u g h o n e - t h i r d o f t h e b u i l d i n g s . T h i s m e a n t t h e

e n t i r e p r o p e r t y , e v e r y fl o o r w a s c o v e r e d o n c e i n t h r e e h o u r s .

To t a l d i s t a n c e t o t r a v e r s e e v e r y fl o o r f r o m e n d t o e n d ,
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e x c l u d i n g v e r t i c a l d i s t a n c e s l i k e s t a i r w a y s , w a s t h r e e a n d a

h a l f m i l e s . i t m u s t h a v e b e e n v e r y h e a l t h y w o r k b e c a u s e t h e

t h r e e m e n d o i n g i t w e n t m o r e t h a n t e n y e a r s w i t h o u t a n y l o s s

t i m e d u e t o i l l n e s s , a n d t h e y w e r e i n t h e i r s i x t i e s w h e n t h e y

s t a r t e d t o w o r k f o r M i l . T h e y h a d b e e n A W C e m p l o y e e s f o r m a n y

y e a r s p r i o r t o t h a t .

I d i d h a v e a s e r i o u s p r o b l e m w i t h t h e w a t c h m e n w h e n I fi r s t

s t a r t e d . F o r y e a r s t h e y c a r r i e d k e r o s e n e l a n t e r n s w h i c h w a s

e x c e l l e n t f o r t h e i r p u r p o s e i n p r o v i d i n g l i g h t . I f t w o h a n d s

h a d t o b e u s e d f o r u n l o c k i n g a l o c k , o r p e r f o r m i n g a f u n c t i o n

r e q u i r i n g t w o h a n d s , p l a c i n g t h e l a n t e r n o n t h e fl o o r p r o v i d e d

e x c e l l e n t i l l u m i n a t i o n . C e r t a i n l y m u c h b e t t e r t h a n t h e

fl a s h l i g h t s 1 w a n t e d t h e m t o u s e . M y c o n c e r n w a s , i f t h e y

s t u m b l e d a n d d r o p p e d t h e l a n t e r n , t h e k e r o s e n e c o u l d p o s s i b l y

c a u s e a fi r e . A s c a r y t h i n g i n t h e o l d M i l l , s o I w a n t e d t h a t

r i s k e l i m i n a t e d . 1 c e r t a i n l y d i d n ' t e n d e a r m y s e l f t o t h r e e

g r e a t g u y s , b u t fi n a l l y c o n v i n c e d t h e m t h a t o u r i n s u r a n c e

c o m p a n y i n s i s t e d u p o n t h e c h a n g e .

T h e d a y I fi r s t c a m e t o T h e M i l l I m e t A r t h u r J . D a w s o n . A

g e n t l e m a n , a s w e l l a s a g e n t l e m a n . I r e m e m b e r h i m w i t h

r e v e r e n c e , h e w a s b o t h l i k e a f a t h e r a n d b r o t h e r t o m e .

A r t h u r w a s r e c e i v i n g a p e n s i o n f r o m AW C a n d w a s o n e o f t h e f e w

i n M a y n a r d w h o c o u l d m a k e t h a t c l a i m . H e s t a r t e d w o r k i n g w i t h

T h e M i l l i n h i s t e e n s a s a n a p p r e n t i c e e l e c t r i c i a n , a n d i n

t i m e , b e c a m e t h e c h i e f e l e c t r i c a l e n g i n e e r o f T h e M i l l ,
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responsible for the hundreds of electric motors on the

property. Once he reached his senior position with AWC,
Arthur d idn ' t vacat ion, and when he went out in the evening to

a movie, they knew where he was in case there was an

e lec t r ica l prob lem. In the smal l pamphle t ent i t led "D ig i ta l ' s

M i l l , 1 8 4 7 t o 1 9 7 7 , " p u b l i s h e d b y D i g i t a l , t h e r e i s a p i c t u r e

of Arthur as a young man standing in the power house which was
i

l o c a t e d a t t h e N o r t h e a s t e n d o f b u i l d i n g n u m b e r fi v e . W i t h o u t

a doubt, the major part of whatever success I had managing The

Mil l , I owe to Arthur. For without him, I don't think I would
have made i t t h rough t he fi r s t yea r. A r t hu r was a spec ia l

man. He was anxious to impart his knowledge and experience so

t h a t t h o s e a r o u n d h i m c o u l d l e a r n q u i c k l y . H e h e l d n o t h i n g

back, his loyalty and devotion to his job was peerless. When
A r t h u r r e a c h e d t h e a g e o f s i x t y fi v e , h e r e t i r e d f r o m f u l l

t ime work w i th M i l , though we kep t h im on a re ta iner. Ar thur

analyzed problems during the nights, weekends, or any other
t i m e I w a s n o t o n t h e p r o p e r t y. I f h e b e l i e v e d i t c o u l d n ' t

w a i t u n t i l I c a m e i n h e w o u l d c a l l m e . I f y o u h a v e a p e r s o n

l ike Arthur Dawson working wi th you, you are blessed.

T h e B o a r d o f D i r e c t o r s o f M i l , a t l e a s t f o r t h e fi r s t t w o

years or so, met monthly at The Mill. They were anxious to
s e e w h a t w a s h a p p e n i n g t o t h e i r i n v e s t m e n t , g e t p r o g r e s s

reports on new tenancies from Abe Rohm and myself, as well as
see the physical changes in the property. These included work

done most ly in the Mi l lyard, bu i ld ing exter iors and common
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ways. By about the third year, and thereafter until the
property was sold to Digital, every year showed a profit. The
frequency of Directors meetings diminished as the years went
on, unt i l they averaged about two a year. I never had a

budget as such. We could pretty well estimate our annual
income through rents, and the whole game plan was to spend

l e s s t h a n t h a t i n c o m e . T h e b i g g e r t h e s p r e a d , t h e m o t e

fi n a n c i a l l y s u c c e s s f u l t h e y e a r . S o u n d s s i m p l i s t i c , i t w a s ,

and i t worked. To make more money, i t is not necessary to do

more bus iness, as you can ' t when your proper ty is fu l ly

rented. Lower your expenses, and you can end up with more.

One o f the greates t cha l lenges in hav ing a la rge,

mu l t i - t enan ted opera t ion such as The M i l l , i s to have every

occupant able to avail himself of proper access to his space

by employees. Another is unencumbered shipping and receiving
f a c i l i t i e s . A t t h e s a m e t i m e , I a l w a y s h a d t o w o r k t h e i s s u e

of keeping common areas to a minimum, since they were not

income producing and also increased the areas Mil had to

main ta in . Dur ing the twenty one years o f managing the

property, a total of eighty two different companies or
e n t i t i e s l e a s e d o r r e n t e d s p a c e t h e r e . I h a v e a t t h i s p o i n t

resu r rec ted the name o f seven ty - th ree o f t hem. I wou ld l i ke

to go th rough them a lphabet i ca l l y, and i f the re a re any

i n t e r e s t i n g a n e c d o t e s , I w i l l i n c l u d e t h e m .

Admiral Shoe Sales Corporat ion - A div is ion of Mutual Shoe
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C o m p a n y - M a n u f a c t u r e r s o f F o o t fl a s h S h o e s

O f i n t e r e s t w i t h A d m i r a l w a s , w h e n t h e y l o o k e d a t t h e s p a c e

a n d c l a i m e d t h a t t h e y h a d t o h a v e e x c l u s i v e r i g h t s t o t h e

m a n u f a c t u r i n g o f f o o t w e a r i n t h e p r o p e r t y . W e l l , w e t o o k

e x c e p t i o n t o t h a t s i n c e t h e p r o p e r t y w a s o u r s a n d w e d i d n ' t

f e e l a n y o n e h a d a r i g h t t o t e l l u s t o w h o m w e c o u l d l e a s e

s p a c e . H o w e v e r , t h e n t h e y e x p l a i n e d t h a t t h e s h o e

m a n u f a c t u r i n g b u s i n e s s b e i n g w h a t i t w a s , t h e y c o u l d s p e n d

t w o o r t h r e e y e a r s t r a i n i n g a l a b o r f o r c e , a n d t h e n s u d d e n l y

s o m e o n e n e w c o m e s i n a n d f o r a n a d d i t i o n a l t e n c e n t s a n h o u r

c o u l d t a k e a w a y t h e i r e m p l o y e e s . T h e y h a d a g o o d b u s i n e s s

p o i n t , s o w e a g r e e d t o t h a t e x c l u s i v i t y , i n t u r n f o r w h i c h

t h e y p r o m i s e d t o d o c e r t a i n p h y s i c a l c h a n g e s t o t h e p r o p e r t y

s u c h a s p e r m a n e n t o f fi c e s e t c . , w h i c h w o u l d e n h a n c e o u r

p r o p e r t y i n t h e l o n g r u n . A l s o o f i n t e r e s t w a s t h a t a t t h e

fi n a l n e g o t i a t i n g m e e t i n g w h e n w e w e r e d o w n t o j u s t a b o u t

e v e r y t h i n g b e i n g s e t e x c e p t t h e r e n t i t s e l f , t h e r e w a s a

di fference of one cent per square foot and Lou Penstein

fi n a l l y s a i d , w e l l w h y d o n ' t w e fl i p a c o i n g e n t l e m e n . T h e y

a g r e e d t o t h a t . T h e y l o s t t h e t o s s . . A t t h a t p o i n t o n e o f

the i r p r i nc ipa l s sa id "do you rea l i ze tha t one cen t pe r squa re

foo t f o r s i x t y five t housand squa re f ee t on a five yea r l ease

c o s t s t h r e e t h o u s a n d t w o h u n d r e d fi f t y d o l l a r s . w h i c h t h i r t y

y e a r s a g o w a s a s u b s t a n t i a l s u m .

O t h e r t e n a n t s a r e :
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A m e r i c a n D y n a m i c s

A n d e r s o n B r u s h C o m p a n y o u t o f W o r c e s t e r

I negotiated the Anderson Brush lease with a young man cal led

George Chamber la in, and lo and behold, just a few years later,

I s a w G e o r g e a n d h e w a s w o r k i n g f o r D i g i t a l , a n d s t i l l i s .

A r t h u r ' s F u r n i t u r e - m o r e a b o u t A r t h u r ' s l a t e r

A s q u i t h A s s o c i a t e s

B a l d w i n L e m a H a m i l t o n - t h e m a n u f a c t u r i n g p e o p l e . T h e y s t i l l

h a v e s o m e v e r y , v e r y h e a v y c r a t e s o n o u r p r o p e r t y .

B e a c o n P u b l i s h i n g

B o n n y M a n u f a c t u r i n g - I r e c a l l B o b B a r n e t t { t h i s g o e s w a y b a c k

n e a r t h e b e g i n n i n g ) c o m i n g i n l o o k i n g a s s o m e s p a c e a n d

d e c i d i n g o n a v e r y s m a l l a r e a w h i c h AW C u s e d a s a fi r s t a i d

r o o m . T h e r e n t w a s t o b e t w e n t y fi v e d o l l a r s p e r m o n t h . B o b

d i d n o t h a v e h i s c h e c k b o o k w i t h h i m , b u t h e w a s s o c o n c e r n e d

t h a t h e w o u l d l o s e t h e s p a c e t h a t h e o f f e r e d t o l e t m e h o l d

h i s w a t c h u n t i l t h e f o l l o w i n g d a y . I t o l d h i m I w a s p r e t t y

s u r e t h e s p a c e w o u l d b e a v a i l a b l e a n d a s s u r e d h i m t h a t h e d i d

n o t h a v e t o l e a v e h i s w a t c h . I n f a c t , t h e s p a c e m o s t l i k e l y

w o u l d h a v e b e e n a v a i l a b l e f o r m a n y m o n t h s t h e r e a f t e r . I n a n y
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c a s e , h e c a m e b a c k t h e n e x t d a y a n d B o n n y M a n u f a c t u r i n g g r e w

i n t o a v e r y n i c e s i z e t e n a n t .

B o s t o n W o o l B a g C o m p a n y - t h e y m a n u f a c t u r e d b u r l a p b a g s

B o s t o n W o v e n H o s e a n d R u b b e r C o m p a n y

I

B r a d l e y C o n t a i n e r C o r p o r a t i o n - m o r e a b o u t B C C l a t e r

C a l i f o r n i a S p r a y a n d C h e m i c a l C o m p a n y - a d i v i s i o n o f S t a n d a r d

O i l o f C a l i f o r n i a . W e w e r e i m p r e s s e d h a v i n g s u c h a f a m o u s

c o m p a n y a s a t e n a n t . H o w e v e r , t h e y w e r e t h e o n l y t e n a n t w e

a c t u a l l y h a d t o a s k t o l e a v e f o r r e a s o n s o t h e r t h a n fi n a n c i a l .

F o r t u n a t e l y , t h e y w e r e a t e n a n t a t w i l l a n d a s s u c h t h e r e w e r e

n o l e g a l p r o b l e m s . T h e y s t o r e d i n s e c t i c i d e s a n d f u n g i c i d e s i n

t h e s p a c e t h e y h a d a n d w h e n t h e w e a t h e r w a r m e d u p , t h e o d o r

t h a t c a m e o u t o f t h a t p l a c e p e r m e a t e d a d j a c e n t fl o o r s a n d

b u i l d i n g s a n d w a s s o u n b e a r a b l e w e j u s t h a d t o a s k t h e m t o

l e a v e .

C a n t o C o r p o r a t i o n

C a p i t a l M o l d i n g - t h e y w e r e t h e fi r s t t e n a n t a n d t h e y h a d c o m e

i n u n d e r A W C .

C a r l i s l e S c r e w C o r p o r a t i o n
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C h a f f e e M i l l w o r k

C h e m p l a s t

C o l o n i a l S h u t t e r s

P . N . C o n d i t

C o u n t r y S t o r e - I b e l i e v e t h e C o u n t r y S t o r e w a s t h e l a s t

t e n a n t t o l e a v e T h e M i l l ,

C h r o m i t P r o d u c t s

C h a n n i n g D a v i s

C r o w n C o n t a i n e r

D e n n i s o n M a n u f a c t u r i n g - D e n n i s o n , a n o l d y a n k e e c o m p a n y.

H a v i n g s u c h a p r e s t i g i o u s n a m e , w h e n t h e y c a m e i n w i t h t h e i r

h o l i d a y l i n e o f g i f t w r a p , p r i n t i n g p a p e r s f o r C h r i s t m a s ,

B i r t h d a y s , H a l l o w e e n , e t c . , t h e y g a v e a b o o s t t o o u r p r o p e r t y .

A s t h e y e a r s w e n t a l o n g , t h e y c h a n g e d f r o m t h e g i f t w r a p b e i n g

i n fl a t s h e e t s , t o b e i n g p u t o n c a r d b o a r d c y l i n d e r s , t h e

a m o u n t o f s p a c e t h e y r e q u i r e d t o o k a b i g j u m p b e c a u s e t h e

c y l i n d e r s h a d a l o t o f a i r a s c o m p a r e d t o t h e fl a t s h e e t s a n d

w e l i k e d t h a t c h a n g e . A s t h e y g r e w , t h e y r e q u i r e d a d d i t i o n a l

p a r k i n g a n d i t w a s d e c i d e d t o fi l l i n p a r t o f t h e m i l l p o n d
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a l o n g w h a t i s n o w k n o w n a s t h e M a i n S t r e e t P a r k i n g L o t . A

m e e t i n g w a s h e l d , a t w h i c h I w a s n o t p r e s e n t , b e t w e e n M i l a n d

D e n n i s o n . I t w a s a g r e e d t h a t t h e l o t w o u l d b e c o n s t r u c t e d

based upon bids that I had received and there would be a spl i t

o f s i x t y p e r c e n t - f o r t y p e r c e n t f o r t h e t w o c o m p a n i e s , w h e n

t o l d a b o u t t h i s , I a s k e d , " w h o p a y s t h e s i x t y p e r c e n t . " T h e

a n s w e r w a s n o t f o r t h c o m i n g b e c a u s e t h e d i r e c t o r w h o c a l l e d t o

t e l l m e a b o u t i t ( a n d w h o h a d b e e n a t t h e m e e t i n g ) s a i d " o h ,

I ' m n o t s u r e , I ' l l fi n d o u t . A f e w m i n u t e s l a t e r , I r e c e i v e d

a c a l l f r o m D o n P r i n c e o f D e n n i s o n w h o r e l a t e d t h e s a m e

i n f o r m a t i o n t o m e . W h e n I a s k e d D o n w h o p a y s t h e s i x t y

p e r c e n t , h e t o o w a s n ' t c e r t a i n . I g u e s s t h e m e e t i n g w a s s o

a m i a b l e , t h a t n o o n e r e a l i z e d h o w i t e n d e d . I n a n y c a s e ,

J i m m y D e n n i s o n , h e i r t o t h e c o m p a n y n a m e , s a i d t h a t h e t h o u g h t

i t w a s s i x t y p e r c e n t o n D e n n i s o n ' s p a r t a n d t h a t i s w h a t i t

w a s . T h e c o n t r a c t o r , b y t h e n a m e o f E r n e s t B a r t e l o n e o f

M a y n a r d ( t h e l o w b i d d e r ) , w h o w a s g o i n g t o d o t h i s j o b , h a d

s p e n t t w o o r t h r e e d a y s s o u n d i n g t h e p o n d a l o n g t h a t a r e a t o

e s t i m a t e h o w m u c h fi l l w o u l d b e r e q u i r e d . H e h a d a l m o s t a

m o u n t a i n o f c l a y s o i l t h a t h e o w n e d a n d h e s t a r t e d h i s t h r e e

t r u c k s j u s t d u m p i n g l o a d a f t e r l o a d i n t o t h e p o n d . A f t e r t w o

o r t h r e e d a y s , n o t h i n g h a p p e n e d . E a c h l o a d w o u l d g o d o w n ,

t h e r e w o u l d b e a b u n c h o f b u b b l e s , i t w o u l d g e t v e r y m u r k y,

b u t n o t h i n g w a s o n t h e s u r f a c e . I t w a s n ' t u n t i l a b o u t d a y

f o u r t h a t w e fi n a l l y s a w s o m e fi l l o n t h e s u r f a c e . I t s e e m s

t h a t t h e b o t t o m o f t h e p o n d i s v e r y m u d d y, a n d a s s u c h , w h e n

t h i s c l a y s u b s t a n c e w e n t d o w n , i t j u s t p u s h e d t h e m u d o u t
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further and the clay substance followed. Mr Bartelone ended

up by using three times the amount of fill that he had
estimated. Fortunately, he owned it, so it wasn't much of a

financ ia l bu rden . U l t ima te l y, we had a pa r k i ng l o t f o r abou t

o n e h u n d r e d c a r s o r s o . A n o t h e r i n t e r e s t i n g t h i n g w i t h

Dennison, is that they used colored dyes for printing their

paper and occasionally there would be a spillage in the

printing section and the inks would go into a little drain in
the floo r wh i ch u l t ima te l y wou ld go i n to t he su r f ace d ra ins

throughout the Millyard. When there was a heavy rain and
water was added to this, the dye would end up at the Assabet

River near bu i ld ing number s ix . So f rom t ime to t ime for a

d i s t a n c e o f a b o u t t w o , t o t h r e e h u n d r e d l i n e a r y a r d s , t h e

r i v e r w o u l d b e r e d ; o t h e r d a y s y e l l o w , o r v e r y g r e e n ; o r a n g e ,

a n d s o o n . S i n c e t h i s i s w e l l o v e r t h i r t y y e a r s a g o I d o n ' t

k n o w w h a t e n v i r o n m e n t a l i s s u e s t h e r e c o u l d h a v e b e e n i n t h i s .

I t may have even been vegetable dye, I don' t know. In any

case, i t was a strange thing to see and occasional ly we would

fl u s h t h e d r a i n s t o t r y t o c l e a r t h e c o l o r o u t .

Dewey and Almy Chemical Company

D i g i t a l E q u i p m e n t C o r p o r a t i o n

T h e D o l a n C o m p a n y

Draper and Company - Draper Warehouse Wool in buildings
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t w e n t y , t w e n t y o n e , a n d s e v e r a l o t h e r s . T h e m a i n t h i n g w a s i n

b u i l d i n g t w e n t y o n e , w h i c h i s b u i l t o n t h e p o n d w i t h w a t e r

u n d e r n e a t h , s i m i l a r t o b u i l d i n g o n e . T h e y f o u n d i t v e r y

d e s i r a b l e t o s t o r e w o o l t h e r e a s t h e m o i s t u r e f r o m t h e p o n d

r e d u c e d t h e s h r i n k a g e o f t h e w o o l a n d k e p t i t f r o m d r y i n g o u t .

E l e c t r o n a u t i c s C o r p o r a t i o n

E m p l o y e r s A s s u r a n c e C o r p o r a t i o n

F a r r i n g t o n M a n u f a c t u r i n g C o m p a n y

F i n e F a b r i c s o f M a y n a r d , i n c o r p o r a t e d - a n u n u s u a l t h i n g

h a p p e n e d w i t h F i n e F a b r i c s . F i n e F a b r i c s m a n u f a c t u r e d

b l a n k e t s a n d s o l d t o d e p a r t m e n t s t o r e s a n d o t h e r r e t a i l

o u t l e t s . T h e y w e r e w i t h u s f o r s e v e r a l m o n t h s w h e n I r e c e i v e d

c h e c k s , s e v e r a l c h e c k s o v e r a p e r i o d o f a f e w w e e k s m a d e o u t

t o M a y n a r d , I n c o r p o r a t e d . I c o u l d n ' t t e l l w h a t t h i s w a s f o r .

I a c c u m u l a t e d t h e s e c h e c k s o v e r a p e r i o d o f t i m e a n d o n e d a y

w h e n I w a s s i t t i n g i n t h e o f fi c e o f F i n e F a b r i c s o f M a y n a r d ,

I n c o r p o r a t e d , I n o t i c e d t h e i r b i l l h e a d w h i c h r e a d o n o n e

l i n e ; F i n e F a b r i c s ; n e x t l i n e - o f ; a n d t h e t h i r d l i n e

M a y n a r d , I n c o r p o r a t e d . I a s k e d t h e o w n e r i f h e w a s h a v i n g a n y

t r o u b l e g e t t i n g p a i d f o r s o m e o f h i s s h i p m e n t s . H e s a i d t h a t

r e t a i l e r s w e r e u s u a l l y s l o w , b u t t h e r e w e r e s e v e r a l

o u t s t a n d i n g . I m e n t i o n e d a f e w o f t h e n a m e s . H e s a i d " t h o s e

a r e c u s t o m e r s o f m i n e . " I s a i d , " w e l l , I h a v e t h e c h e c k s . "
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I t s e e m s t h a t i n s t e a d o f m a k i n g t h e c h e c k s o u t t o F i n e

F a b r i c s , I n c o r p o r a t e d , t h e y j u s t s h o r t e n e d i t t o M a y n a r d , I n c .

a n d m a i l e d i t a n d t h e P o s t O f fi c e g a v e m e a l l c h e c k s t h a t w e r e

m a d e o u t t o M a y n a r d , I n c . I s t r a i g h t e n e d t h a t o u t w i t h F i n e

F a b r i c s a n d h e i n t u r n a d v i s e d h i s c u s t o m e r s h o w t h e c h e c k s

s h o u l d b e m a d e o u t .

r

H u d s o n B r o t h e r s M a n u f a c t u r i n g

H i g h C o m p , I n c o r p o r a t e d

I m a g i n a t i o n

I n f o r o n i c s , I n c o r p o r a t e d

I n f o r m a t i o n i n t e r n a t i o n a l

I n t e r d y n e

I n t e r n a t i o n a l T e x t i l e

L o u i s S h e p a r d

L i o n e l R e p a i r C o m p a n y

Marchant S ign Company
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M a y n a r d D r i l l S t e e l a n d B i t C o m p a n y

M a y n a r d F o r g i n g C o m p a n y

M a y n a r d M i l l O u t l e t

M a y n a r d P a t t e r n C o m p a n y
t

Maynard Too l and D ie

M a y n a r d U p h o l s t e r y

N a f t e c h , I n c o r p o r a t e d

N e w E n g l a n d Te l e p h o n e

N e w E n g l a n d V i n e g a r

New England Woodworking

N o v i c k P r o d u c t s

O l d C o l o n y S a l e s C o m p a n y - a l s o c a l l e d C o l o n i a l S a l e s C o m p a n y,

w a s a m a i l o r d e r o p e r a t i o n . A c l u b p l a n w h e r e b y y o u p i c k e d

i t e m s o u t o f t h e i r c a t a l o g , a n d s e n t i n a n o r d e r w i t h y o u r

c h e c k . Y o u c o u l d g e t a n y t h i n g f r o m p o t s a n d p a n s , t h e y h a d a

s p e c i a l n y l o n s c l u b , l i n e n s , a n d s o o n . T h e y m o v e d f r o m
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Bos ton where they were in e i the r two o r th ree bu i ld ings w i th

a much higher operating cost, with a lot of pilfering going on

because o f where they were located . They were th r i l led to

c o m e t o M a y n a r d w h e r e t h e i r o v e r h e a d w o u l d b e r e d u c e d

appreciably. Business was good, but it seems that personally

they spent more than they made and before long they went into

bankruptcy. There was an auct ion that was go ing to take p lace
r

i n S e p t e m b e r o r O c t o b e r o f 1 9 5 5 a n d a t t h a t t i m e w e w e r e

n e g o t i a t i n g w i t h R a y t h e o n f o r t h a t fl o o r. R a y t h e o n

s p e c i fi c a l l y t o l d u s t h a t t h e y w o u l d t a k e t h e s p a c e , b u t i t

h a d t o b e a v a i l a b l e b y N o v e m b e r 1 , 1 9 5 5 . I s a t d o w n w i t h t h e

a u c t i o n e e r , e x p l a i n e d t h e s i t u a t i o n a n d h e s a i d i n s t e a d o f

a l l o w i n g p e o p l e t w o o r t h r e e w e e k s t o c l e a r t h e fl o o r , h e

w o u l d a l l o w t h e m o n l y o n e w e e k . O l d C o l o n y s t u f f w o u l d b e

c leared out in one week, g iv ing us t ime to s t ra igh ten out the

p l a c e a n d R a y t h e o n w o u l d h a v e i t o n N o v e m b e r 1 . T h i s w a s

a n o t h e r n a m e w e w e r e a n x i o u s t o g e t i n . R a y t h e o n

Manufacturing Company would make a great tenant. The day of

the auct ion came, and the auct ioneer in descr ib ing the ground

ru les s ta ted tha t eve ry th ing had to be ou t o f t he floo r by the

e n d o f t h r e e w e e k s f r o m t h a t d a y . I r u s h e d o v e r , c a l l e d h i m

as ide and sa id " you can ' t do tha t , t ha t w i l l t ake us pas t

D e c e m b e r 1 , y o u k n o w a b o u t t h e R a y t h e o n s i t u a t i o n . " H e s a i d

" y e s I k n o w , b u t t h e r e i s a f e l l o w w h o i s g o i n g t o b i d o n t h e

b o x e s ; " n o w t h e s e a r e h u g e b o x e s , w o o d e n c r a t e s t h a t w e r e u s e d

f o r s h e l v i n g , a n d p i c t u r e t h i s s i x t y fi v e t h o u s a n d s q u a r e f o o t

fl o o r w i t h p e r h a p s fi f t y t o s i x t y p e r c e n t o f i t j u s t l o a d e d
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w i t h t h e s e c r a t e s t h a t c o u l d n ' t b e n e s t e d . I t w a s q u i t e a

moving job to get them out and the fellow who was going to bid
s a i d h e n e e d e d a t l e a s t t h r e e w e e k s i n w h i c h t o m o v e t h e m o u t .

Several of my directors were there, they came over to me and

sa id "we ' re go ing to l ose Ray theon . " Gray ha i r number one . I

approached the gentleman who bid on the boxes and asked him if
he would l i ke to spread i t out for two months ins tead o f three

r

weeks to get the boxes out at no extra cost to him. He wanted

t o k n o w h o w t h a t c o u l d b e d o n e , I s a i d I w o u l d g i v e h i m a

floor in building number four which was the adjacent building

with a connecting bridge from building number five and he

could put the boxes in there and over a period of two months,

a t h is le isure , jus t move them out . He had to be ou t o f

building number five in one week. It was fine with him, he

preferred i t to the three week arrangement. Fortunately, i t
w o r k e d . T h e fl o o r w a s c l e a r e d b y t h e e n d o f t h a t w e e k a n d

Raytheon came in on November 1.

P a c e P l a s t i c s

R a d i a t i o n E n g i n e e r i n g L a b

Raytheon Company - Expected to have hundreds of people working
and just had to have parking somewhere in the area. We worked

out an arrangement where we would create a parking area in

what is now known as Lower Thompson Street Parking. I hired

an engineering company to do some test boring to determine
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w h e t h e r t h e m o u n d s w e h a d o u t t h e r e w e r e h i l l s o r j u s t g r a v e l

and as i t turned out, they went down in perhaps a half dozen

places about thirty feet and it was all gravel except for an
occasional boulder, so we hired G. Bonizonne and Sons to bring

in three bu l ldozers and they jus t kept push ing the ear th back

and forth unt i l we had a parking lot wi th a roadway going up

to Thompson Street which at that time was the only way in or
:

o u t ♦

R e a d y F i t D o o r C o m p a n y

R e n t c o E l e c t r i c C o m p a n y

R e x C o r p o r a t i o n

R o w e C o r p o r a t i o n

H . H . S c o t t

S k y c r a f t e r s C o r p o r a t i o n

Spec t ran E lec t ron i cs Corpo ra t i on

S t a n d a r d Wr o u g h t I r o n M a n u f a c t u r i n g C o m p a n y

Stark Tool Company - ran a special ized machine tool operat ion.

After being with us for several years, they ran into financial
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d i f fi c u l t y a n d r e a c h e d t h e p o i n t w h e r e t h e i r r e n t w a s i n

a r r e a r s . W e t o o k a c t i o n t o h a v e t h e m l e a v e . T h e y w e r e

n e g o t i a t i n g w i t h R a y t h e o n t o s u b l e t t h e i r s p a c e . H o w e v e r , t h e

a r r a n g e m e n t d i d n ' t c o m e t h r o u g h e a r l y e n o u g h a n d t h e y w e r e o n

n o t i c e t o l e a v e t h e p r e m i s e s . i n a n y c a s e , t h e y w e r e

i n t e r e s t e d i n l e a s i n g s p a c e t o R a y t h e o n f o r o n e d o l l a r p e r

s q u a r e f o o t . T h i s w a s s p a c e f o r w h i c h t h e y w e r e p a y i n g f o r t y

c e n t s p e r s q u a r e f o o t . W e a d v i s e d R a y t h e o n n o t t o s u b l e t t h e

s p a c e f r o m t h e m , s i n c e t h e y w o u l d g e t i t d i r e c t l y f r o m u s a s

s o o n a s w e g o t S t a r k T o o l o u t . B e c a u s e t h e i r a t t o r n e y s h a d

g i v e n t h e m p o o r a d v i c e i n i t i a l l y , t o m a k e u p f o r i t , t h e y

p r o m i s e d t o r e p r e s e n t S t a r k a t n o c o s t a n d w o u l d s u e M i l f o r

i n t e r f e r i n g i n t h e a r r a n g e m e n t t h e y w e r e t r y i n g t o m a k e w i t h

R a y t h e o n . I t a c t u a l l y c a m e t o a t r i a l d a t e b e i n g s e t . I n

f a c t , I t h i n k t h a t i t w a s t h e o n l y t i m e d u r i n g m y t w e n t y o n e

y e a r s a t T h e M i l l t h a t I w a s e v e r i n a c o u r t r o o m w i t h r e g a r d

t o s o m e t h i n g t h a t t o o k p l a c e a t T h e M i l l . O u t s i d e t h e

c o u r t r o o m , L o u P e n s t e i n m e t w i t h t h e O w n e r o f S t a r k T o o l a n d

S a i d t h a t w e w e r e n o t i n t e r e s t e d i n g o i n g t h r o u g h l i t i g a t i o n

t h a t c o u l d r u n i n t o s e v e r a l d a y s , h i g h e r a t t o r n e y s f e e s , a n d

s o o n a n d s o o f f e r e d o n e o r t w o t h o u s a n d d o l l a r s t o c a l l t h e

w h o l e t h i n g o f f . T h e o w n e r o f S t a r k To o l g r a b b e d t h e m o n e y

a n d t h e c a s e w a s c a n c e l e d . S h o r t l y t h e r e a f t e r , R a y t h e o n m o v e d

i n t h e r e a t f o r t y c e n t s p e r s q u a r e f o o t -

S t u a r t M e t a l I n d u s t r i e s
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T h a y e r M a n u f a c t u r i n g C o m p a n y

T o b i n s V e n d i n g S e r v i c e

U n i v e r s a l T o y a n d C o n t a i n e r C o r p o r a t i o n

U . S . A i r F o r c e

V a l c o n A s s o c i a t e s

W o o d l a n d B r o t h e r s

T h e a c t i v i t i e s o f t h o s e t e n a n t s i n c l u d e d , m a n u f a c t u r i n g ,

d i s t r i b u t i o n , s t o r a g e , p u b l i s h i n g , r e t a i l i n g , m a c h i n e s h o p s ,

d e n t a l s u p p l i e s , w o o d w o r k i n g , p a p e r p r o d u c t s , u p h o l s t e r y , s i g n

p a i n t i n g , a n d a p a t t e r n m a k e r .

A m o n g m a n u f a c t u r e r s , t h e p r o d u c t s m a n u f a c t u r e d w e r e , e x t r u d e d

p l a s t i c t u b e s , b o t t l e s a n d c o n t a i n e r s , c o r r u g a t e d b o x e s ,

b u r l a p b a g s , i n j e c t i o n m o l d e d p l a s t i c s , s y s t e m s m o d u l e s a n d

c o m p u t e r s , r a d a r s y s t e m s , b a b y f u r n i t u r e , j e w e l r y c a s e s ,

w o o l e n b l a n k e t s , O r i o n b l a n k e t s , p r e s s u r e s e n s i t i v e t a p e s a n d

l a b e l s , r e i n f o r c e d p l a s t i c s , a n d f o o d t r a y c a r r i e r s f o r t h e

a i r l i n e s .

T o m P e t e r s , o f " I n S e a r c h o f E x c e l l e n c e " f a m e , r e c e n t l y

e m p h a s i z e d t h e i m p o r t a n c e o f h a v i n g t h e c o n d i t i o n s o f a n
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a g r e e m e n t v e r y c l e a r . U p f r o n t , d u r i n g t h e i n i t i a l

n e g o t i a t i o n s , t h e s e l l e r s h o u l d n o t o v e r s e l l a n d fi n d h i m s e l f

i n a p o s i t i o n u n a b l e t o d e l i v e r a s p r o m i s e d . i n o u r l e a s e s a t

T h e M i l l , w e p u r s u e d a s i m i l a r m e t h o d

Leas ing space , un l i ke j us t se l l i ng a p roduc t , means l i v ing and

w o r k i n g w i t h t h a t c o m p a n y . M i s l e a d i n g o r u n r e a l i s t i c

s t a t e m e n t s i n o r d e r t o s i g n u p a t e n a n t c a n e n d u p i n y e a r s o f
t

b a d r e l a t i o n s h i p . T h e r e m u s t b e a s m a n y d e r o g a t o r y j o k e s

a b o u t l a n d l o r d s a n d t e n a n t s a s t h e r e a r e a b o u t m o t h e r s - i n - l a w .

We would rather have a t ighter lease that we could ease up on

t h a n h a v e a l o o s e r l e a s e t h a t w e c o u l d n ' t k e e p o v e r t h e l i f e

o f t h e l e a s e . W e m a y h a v e l o s t a t e n a n t o r t w o w i t h t h i s

p h i l o s o p h y , b u t i t p a i d o f f i n t h e l o n g t e r m .

I s p e n t a b o u t e i g h t y p e r c e n t o f m y t i m e o u t s i d e o f t h e o f fi c e

w a l k i n g t h e fl o o r s o f t h e p r o p e r t y . T h i s a c c o m p l i s h e d t h e

f o l l o w i n g : i t s t r e n g t h e n e d o u r l e s s o r / l e s s e e r e l a t i o n s h i p a n d

h e l p e d i d e n t i f y p r o b l e m s f o r e i t h e r s i d e b e f o r e t h e y b e c a m e

o u t o f c o n t r o l . I t s h o w e d t h e l e s s e e s t h a t w e w e r e i n t e r e s t e d

i n f u l fi l l i n g o u r o b l i g a t i o n s . F u r t h e r m o r e , b y o b s e r v i n g a

c o m p a n y s ' o p e r a t i o n , o n e c o u l d s e e i f t h e r e w e r e a n y p o t e n t i a l

fi r e o r o t h e r h a z a r d s t o t h e p r o p e r t y a n d o t h e r t e n a n t s .

M o r e o v e r , i f w e r e t h e r e w e r e s i g n s o f fi n a n c i a l p r o b l e m s ,

i . e . , r e d u c e d a c t i v i t i e s , e t c . W e h a d a m i n i m a l a m o u n t o f

l o s t r e n t c o n s i d e r i n g o u r l e n i e n t fi n a n c i a l p o l i c y b e c a u s e w e

w e r e c l o s e t o t h e s i t u a t i o n . M o s t o f t h e t u r n o v e r o f t e n a n t s ,

e v e n t h o u g h w e h a d a v e r y l a r g e p e r c e n t a g e o f s t a r t u p
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c o m p a n i e s , w a s d u e t o t h e n e e d f o r m o r e s p a c e t h a t w e c o u l d n ' t

p r o v i d e , c o n s t r u c t i o n o f t h e i r o w n b u i l d i n g , o r r e l o c a t i o n t o

a n o t h e r g e o g r a p h i c a l a r e a . F o r r e n t a l s s t a r t i n g a s l o w a s

t w e n t y t o t w e n t y fi v e c e n t s p e r s q u a r e f o o t p e r y e a r , a n d

r e a c h i n g a m a x i m u m o f fi f t y t o s i x t y c e n t s , w e p r o v i d e d a

b r o o m c l e a n e d s p a c e , w i n d o w g l a s s a n d r e p a i r a t s t a r t o f

l e a s e , h e a t , w a t c h m a n s e r v i c e , a n d e x t e r i o r m a i n t e n a n c e o f t h e

b u i l d i n g s . W e p a i d r e a l e s t a t e t a x e s , b u i l d i n g i n s u r a n c e ,

e l e v a t o r m a i n t e n a n c e , s n o w r e m o v a l i n T h e M i l l y a r d , r o a d w a y

m a i n t e n a n c e , a n d c a r e d f o r a l l c o m m o n w a y s . T h e t e n a n t c o u l d

fi t u p h i s o w n s p a c e i f h e w i s h e d . H e w a s r e s p o n s i b l e f o r

o b t a i n i n g h i s o w n e l e c t r i c p o w e r s e r v i c e , p r o v i d i n g a i r

c o n d i t i o n i n g , i f d e s i r e d , a n d g e n e r a l l y b e i n g a g o o d n e i g h b o r

i n T h e M i l l C o m p l e x . S o m e t i m e s a s m a n y a s s i x o r s e v e n

t e n a n t s h a d t o s h a r e t h e s a m e e l e v a t o r . T h i s m e a n t t h a t w h e n

o n e w a s t h r o u g h w i t h i t , t h e e l e v a t o r h a d t o b e r e t u r n e d t o

t h e c o m m o n fl o o r w h e r e i t w a s a c c e s s i b l e t o a l l .

O c c a s i o n a l l y , t h r o u g h l a c k o f c o n s i d e r a t i o n , a t e n a n t w o u l d

l e a v e i t o n h i s o w n fl o o r w h i c h p r e v e n t e d o t h e r s f r o m g e t t i n g

i t , t h a t ' s w h e r e 1 , a s r e s i d e n t m a n a g e r , w o u l d i n t e r c e d e a n d

s o l v e t h e p r o b l e m .

O u r l o w r e n t o f t e n a t t r a c t e d s t a r t u p c o m p a n i e s w i t h l i m i t e d

c a p i t a l . T h e r e f o r e , o u r l e a s e s h a d t o b e s i m p l e w i t h n o

p r o v i s i o n s f o r p o s s i b l e u n e x p e c t e d i n c r e a s e s i n r e n t . I f a

t e n a n t h a d a n o p t i o n t o r e n e w a l e a s e f o r a n a d d i t i o n a l

p e r i o d , t h e r e w o u l d u s u a l l y b e a fi v e c e n t p e r s q u a r e f o o t
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i n c r e a s e . T h e r e w e r e n o e s c a l a t i o n c l a u s e s f o r i n c r e a s e d c o s t

o f r e a l e s t a t e t a x e s , i n s u r a n c e , f u e l c o s t s , o r a n y t h i n g e l s e .

O n l y i f a t e n a n t s o p e r a t i o n w a s h a z a r d o u s a n d c o u l d c a u s e a n

i n c r e a s e i n i n s u r a n c e r a t e s w o u l d t h e r e b e a n i n c r e a s e . T h i s

w a s t o p r o t e c t M i l a s w e l l a t t h e o t h e r t e n a n t s . O n e c l a u s e

i n o u r s t a n d a r d l e a s e i n v a r i a b l y s o l i c i t e d a c a l l f r o m o u r

t e n a n t s a t t o r n e y b e f o r e i t w a s s i g n e d . T h a t w a s i n r e g a r d s

t o n o p a r k i n g o f p r i v a t e v e h i c l e s w i t h i n T h e M i l l y a r d . A s

o n l y t w o o r t h r e e t e n a n t s , ( s o m e t i m e s w e h a d a s m a n y a s t h i r t y

a t o n e t i m e ) h a d m a d e a r r a n g e m e n t s , t h e p r o s p e c t i v e t e n a n t s

a t t o r n e y f o u n d t h i s c l a u s e u n r e a s o n a b l e a n d u n a c c e p t a b l e . I

h a d t o e x p l a i n t h a t u n d e r a l l n o r m a l c i r c u m s t a n c e s , w e d i d

a l l o w p a r k i n g i n d e s i g n a t e d a r e a s i n T h e M i l l y a r d . H o w e v e r ,

t h e o n l y w a y w e c o u l d c o n t r o l t h e p a r k i n g o f v e h i c l e s i n

d e s i g n a t e d a r e a s a s w e l l a s t h e s p e e d o f t h e v e h i c l e s t h r o u g h

t h e y a r d , w a s b y h a v i n g t h e r i g h t t o p r o h i b i t p a r k i n g .

Fu r the rmore , when snow remova l was necessa ry, we had t o keep

t h e c a r s o u t . S e v e r a l t i m e s w e a l m o s t l o s t a p r o s p e c t i v e

t e n a n t b e c a u s e o f t h i s c l a u s e , b u t w e h a d t o h o l d t h e l i n e o n

t h e i s s u e . I u s u a l l y c o n v i n c e d t h e s k e p t i c t o t a l k t o t h e

e x i s t i n g t e n a n t s a b o u t h o w I r a n t h e y a r d , t h e t r a f fi c a n d

p a r k i n g s i t u a t i o n . T h e y j u s t h a d t o t r u s t m e . W i t h a b o u t a

d o z e n s h i p p i n g a n d r e c e i v i n g a r e a s , f o r t h i r t y c o m p a n i e s a t

o n e t i m e , i t w a s i m p e r a t i v e t h a t a c o o p e r a t i v e a m b i e n c e

p r e v a i l s o t h a t e v e r y o n e c o u l d c o n d u c t t h e i r o w n b u s i n e s s w i t h

m i n i m u m h a s s l e . T h a t w a s a n o t h e r g o o d r e a s o n f o r r o e t o m o v e

a b o u t t h e p r o p e r t y t o k e e p t h i n g s r u n n i n g s m o o t h l y .
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Ju ly 2 , 1957 was an unusua l day a t the mi l l . F ive tenants ,

a n d t w o s u b - t e n a n t s ( a l l r a t h e r s m a l l ) , m o v e d t o d i f f e r e n t

l oca t i ons , wh i ch f o r t he i r own reasons wou ld be t t e r su i t t he i r

needs. Some increased their space, some decreased, but what

w a s a l o g i s t i c a l n i g h t m a r e , d i d w o r k o u t fi n e . M i l d i d n ' t

r e n t a n a d d i t i o n a l f o o t o f s p a c e , b u t w e d i d h a v e h a p p i e r

t e n a n t s .

A word about Brad ley Conta iner Corporat ion (BCC). Brad ley

Dewey was co-founder and CEO of Dewey and Almy Chemical

Company, which was later purchased by the Grace Company. When
he reached the age of Sixty-five Dewey announced to his Board

that he was leav ing the company. S ix ty -five was the cus tomary

retirement age at that time, and although the Board didn't

believe that it would apply to the CEO, Dewey was never one to

ask o r r ece i ve cons ide ra t i ons d i f f e ren t f r om those o f t he

company's employees. He left Dewey and Almy and immediately
went to work start ing a new company to be cal led Bradley

Con ta ine r Corpo ra t i on . The goa l was to make the fi rs t

extruded polyethylene tubes, bottles, and containers. Volumes

c a n b e w r i t t e n a b o u t t h e e a r l y t r i b u l a t i o n s o f t h e s e n e w

products in an infant industry. The fact that the extruders
were a foreign make, I believe some French and some German

meant a search for eng ineers fami l ia r w i th those languages to

read design pr in ts , inst ruct ions, e tc . Time af ter t ime, they

would get a linguist in the necessary language but, few could
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e x p l a i n t h e t e c h n i c a l t e r m i n o l o g y i n v o l v e d , D e w e y ' s d e c i s i o n

t o l o c a t e i n T h e M i l l w a s s i g n i fi c a n t t o o u r f u t u r e . H e g a v e

o u r p r o p e r t y i t s fi r s t a c c e p t a n c e b y a k n o w n i n d u s t r i a l i s t .

I f D e w e y d e c i d e d i t w a s t h e p l a c e t o s e t u p s h o p , t h e r e h a d t o

b e g o o d r e a s o n s . A n d , i f h i s o p e r a t i o n w a s t o g r o w a s m u c h a s

h e s a i d i t w o u l d , t h e r e w o u l d b e a n e e d f o r s u p p o r t f u n c t i o n s

o f v a r i o u s k i n d s . T h i s h a p p e n e d a n d i n t h e e n s u i n g y e a r s ,
t

o t h e r t e n a n t s e n g a g e d i n p l a s t i c s , m a c h i n e s h o p , p a t t e r n

m a k i n g , a n d v a r i o u s s e r v i c e s , h a d a g o o d c u s t o m e r i n B C C .

T w o B C C r e l a t e d s i t u a t i o n s a r e w o r t h t e l l i n g . O n e w a s w i t h

r e g a r d s t o t h e i r fi r s t y e a r s r e n t w h i c h w a s f o r t y - e i g h t

t h o u s a n d d o l l a r s . T h e y h a d a t e n y e a r l e a s e f o r t h e fi r s t a n d

s e c o n d fl o o r s o f b u i l d i n g n u m b e r fi v e . T h e h a l f b a s e m e n t o f

t h a t b u i l d i n g h a d a d i r t fl o o r a n d a t t h a t t i m e w a s n o t h i n g

b u t a d a r k , u s e l e s s c e l l a r . T h e o t h e r h a l f o f u n d e r t h e fi r s t

fl o o r w a s T h e H i l l P o n d . S o , h a l f t h e b a s e m e n t w a s i n c l u d e d ,

r e n t f r e e . T h e a g r e e m e n t c a l l e d f o r t h e f o r t y - e i g h t t h o u s a n d

a n n u a l r e n t t o b e p a i d i n a d v a n c e i n t w o m o n t h s a n d p l a c e d i n

a s e p a r a t e a c c o u n t . T h e m o n e y s w e r e t o b e u s e d s o l e l y t o p a y

f o r p e r m a n e n t i m p r o v e m e n t s t o B C C s p a c e t h a t w e r e g e n e r i c t o

t h e b u i l d i n g a n d n o t r e l a t e d t o t h e i r m a n u f a c t u r i n g p r o c e s s .

I t w a s d e c i d e d t h a t t h e m o n e y w o u l d b e u s e d t o fi t u p a s i x

t h o u s a n d s q u a r e f o o t o f fi c e a r e a o n t h e T h o m p s o n S t r e e t s i d e

o f t h e s e c o n d fl o o r . T h e r e w o u l d b e a d r o p p e d p l a s t i c

c e i l i n g , w i t h fl u o r e s c e n t l i g h t i n g a b o v e i t , r u b b e r t i l e

p l a c e d o v e r T h e M i l l fl o o r i n g , p e r m a n e n t o f fi c e s , a n d a i r
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c o n d i t i o n i n g i n s t a l l e d . T h e l a t t e r c r e a t e d a p r o b l e m o f i t s

o w n . T h e d a y b e f o r e C h r i s t i n a s , 1 9 5 3 , D e w e y a d v i s e d m e t h a t

t w e n t y o r s o o f t h e w i n d o w s i n t h e p r o j e c t e d o f fi c e s p a c e w e r e

i n v e r y p o o r c o n d i t i o n a n d a s n e w s e c o n d w i n d o w s w e r e t o b e

p l a c e d o n t h e i n s i d e , t h e o t h e r s h a d t o b e r e p a i r e d a n d i n

p l a c e b y t h e t i m e t h e n e w o n e s w e r e t o b e i n s t a l l e d . T h a t w a s

t o b e t h e d a y a f t e r C h r i s t m a s . M y e x p l a i n i n g t h a t i t w a s
r

i m p o s s i b l e t o g e t t h a t m u c h w o r k d o n e i n t i m e , f e l l u p o n d e a f

e a r s . D e w e y w a s a c c u s t o m e d t o g i v i n g o r d e r s , e x p e c t i n g t h e m

t o b e c a r r i e d o u t a n d d i d n ' t c a r e m u c h a b o u t a n y t h i n g e l s e .

W i t h i n t h e h o u r , I h a d a n i d e a . A s t h e f o u r t h a n d fi f t h

fl o o r s o f t h a t b u i l d i n g w e r e t h e n u n o c c u p i e d , i n s t e a d o f

r e p a i r i n g t h e s e c o n d fl o o r o f fi c e a r e a s w i n d o w s , w e w o u l d t a k e

e n t i r e g o o d s a s h e s f r o m t h e u p p e r fl o o r s a n d s u b s t i t u t e t h e m

f o r t h e p o o r o n e s w h i c h c o u l d l a t e r b e r e p a i r e d a t o u r

l e i s u r e . W i t h i n s t r u c t i o n s t o m y m a i n t e n a n c e c r e w a s t o w h a t

t o d o , I w a l k e d a w a y f e e l i n g m o r e c o m f o r t a b l e . T h e g o o d

f e e l i n g d i d n ' t l a s t l o n g . T h e w i n d o w s o f t h e u p p e r fl o o r s

w e r e n o t o f t h e s a m e s i z e a s t h e s e c o n d fl o o r . I d i d n ' t e n j o y

m y l u n c h t h a t d a y, b u t t h e n I r e a l i z e d t h e r e w a s a n o t h e r

a l t e r n a t i v e . T h a t w a s t o r e m o v e w i n d o w s f r o m t h e a r e a s o f t h e

s e c o n d fl o o r w h e r e B C C h a d n o a c t i v i t y a t t h a t t i m e a n d p u t

t h o s e i n t h e o f fi c e s e c t i o n , a n d t h e n w e w o u l d l a t e r r e p a i r

t h e b a d o n e s . T h r e e h o u r s l a t e r , t h e p r o j e c t w a s c o m p l e t e d .

I c o u l d n ' t w a i t t o s e e D e w e y t h e d a y a f t e r C h r i s t m a s . A f t e r

p a s s i n g h i m t w o o r t h r e e t i m e s a n d h e s t i l l d i d n ' t s a y

a n y t h i n g , I b r o u g h t t h e w i n d o w s i t u a t i o n t o h i s a t t e n t i o n . " I
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k n e w y o u c o u l d d o i t , " h e s a i d . " B u t y o u d o n ' t k n o w h o w I d i d

i t " w a s r a y c o m m e n t . " N o r d o I c a r e , " w a s h i s r e p l y .

S o m e t w e n t y y e a r s l a t e r , w i t h B C C n o l o n g e r a t T h e M i l l , a n d

t h a t s a m e fl o o r i n b u i l d i n g fi v e n o w o c c u p i e d b y D i g i t a l , I

p a s s e d a n o f fi c e a n d n o t i c e d a n a m e p l a t e o n t h e o u t s i d e , i t

r e a d B r a d l e y D e w e y I I I . Ye s , B r a d D e w e y, t h e g r a n d s o n o f t h e
i

m a n t h a t I h a d d o n e b u s i n e s s w i t h b a c k i n ' 5 3 , ' 5 4 , ' 5 5 w a s

n o w w o r k i n g i n a n a r e a j u s t s e v e r a l h u n d r e d f e e t a w a y f r o m

w h e r e h i s g r a n d f a t h e r s ' o f fi c e w a s .

T h e s e p a r a t e a c c o u n t t o p a y f o r t h e o f fi c e a r e a fi t u p w a s t o

b e m a n a g e d b y S . L e v i t t K e n t I I I , t r e a s u r e r o f B C C , ( a l s o

D e w e y ' s s o n - i n - l a w ) , a n d m y s e l f . W e o p e n e d t h e a c c o u n t i n a

l o c a l b a n k w i t h t w o t w e n t y - f o u r t h o u s a n d d o l l a r c h e c k s o v e r a

t w o w e e k p e r i o d . A l l e x p e n d i t u r e s r e q u i r e d o u r t w o s i g n a t u r e s .

T h e l o c a l b a n k e r w a s t h r i l l e d w i t h t h e e s t a b l i s h m e n t o f a n

a c c o u n t o f t h a t s i z e , b i g m o n e y i n t h o s e d a y s , b u t h e m u s t

h a v e b e e n p u z z l e d w h e n t h e r e w e r e n o f u r t h e r d e p o s i t s a n d

w i t h i n s i x m o n t h s o r s o , t h e b a l a n c e w a s z e r o .

T h r o u g h t h a t e x p e r i e n c e , M i l l e a r n e d n o t t o a c c e p t m o n e y i n

a d v a n c e a n d t h e n h a v e i t s p e n t o n t h e b u i l d i n g . I t w a s n o t

t h e b e s t w a y , t a x w i s e . I t w a s b e t t e r t o r e c e i v e n o m o n e y s

a n d h a v e a n u n d e r s t a n d i n g w i t h a t e n a n t a s t o w h a t w a s t o b e

d o n e , a n d h a v e h i m d o i t d i r e c t l y . O f m u c h m o r e s u b s t a n c e a n d

i m p o r t a n c e w a s t h e o p t i o n t h a t B C C h a d t o p u r c h a s e b u i l d i n g
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n u m b e r fi v e . I n a b o u t t h e s e c o n d o r t h i r d y e a r o f t h e i r t e n

y e a r l e a s e , t h e r e w e r e e f f o r t s u n d e r w a y t o u n i o n i z e t h e B C C

e m p l o y e e s . T h e u n i o n b e l i e v e d t h a t B C C w i t h a t l e a s t s e v e n

y e a r s t o g o o n t h e i r l e a s e , r e a l l y d i d n ' t m e a n i t w h e n t h e y

sa id they wou ld move be fo re be ing o rgan ized . A f te r adv is ing

t h e D i r e c t o r s o f M i l o f t h e s i t u a t i o n , I r e q u e s t e d t h e i r

p e r m i s s i o n t o m a k e t h e f o l l o w i n g p r o p o s a l . M i l w o u l d a m e n d

B C C s l e a s e s o t h a t t h e y c o u l d c a n c e l t h e i r l e a s e w i t h o n e

y e a r s ' n o t i c e f r o m t h e fi r s t d a y o f J a n u a r y f o r a n y y e a r . I n

r e t u r n f o r w h i c h , t h e i r o p t i o n t o p u r c h a s e b u i l d i n g n u m b e r

five fo r two-hundred thousand do l l a rs wou ld be re l i nqu ished .

S i n c e b u i l d i n g n u m b e r fi v e w a s f u l l y o c c u p i e d a t t h i s p o i n t ,

i t w a s n o t fi n a n c i a l l y t h e b e s t t h i n g f o r u s t o l o s e i t f o r

t w o - h u n d r e d t h o u s a n d d o l l a r s . S o , M i l , o r H a y n a r d D e v e l o p m e n t

C o m p a n y , I n c . t o b e m o r e a c c u r a t e , w a s v e r y a n x i o u s t o h a v e

t h e o p t i o n n e g a t e d . H o w e v e r , m y D i r e c t o r s s a i d , D e w e y w o u l d

n e v e r g i v e u p a n o p t i o n o n a b u i l d i n g t h a t w a s w o r t h p e r h a p s

t h r e e t i m e s w h a t h e c o u l d b u y i t f o r . M y a r g u m e n t w a s t h a t I

d idn ' t be l ieve Dewey 's in te res t was mak ing p rofi t on a p iece

o f r e a l e s t a t e . H e w a s c o n c e n t r a t i n g o n b e i n g t h e fi r s t w i t h

n e w a n d r e v o l u t i o n a r y p r o d u c t s , w i t h t h e t r a d e n a m e B R A C O N ,

a n d w a n t e d n o d e t e r r e n t t o a c h i e v i n g t h a t g o a l . M y D i r e c t o r s

agreed that i f I had no problem making a fool of mysel f , go

r i g h t a h e a d , m a k e t h e p r o p o s a l t o D e w e y . I m e t w i t h h i m , a n d

o u t l i n e d m y s u g g e s t i o n . H i s o n e w o r d r e s p o n s e w a s " d o n e . "

T h e l a b o r o r g a n i z e r s h a d a s e t b a c k a n d b u i l d i n g n u m b e r fi v e n o

l o n g e r h a d a p u r c h a s e o p t i o n o n i t .
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F o l l o w i n g B C C b e c o m i n g p a r t o f T h e H i l l f a m i l y , o u r n e x t

p o p u l a r i t y b o o s t c a m e o n A p r i l 4 , 1 9 5 4 , w h e n t h e N e w Yo r k

T i m e s S u n d a y B u s i n e s s S e c t i o n r a n a s t o r y o n p a g e 1 e n t i t l e d ,

" To w n s C h a l l e n g e C l o s i n g o f M i l l s . " I t f e a t u r e d t h r e e N e w

England Towns where the Amer ican Woolen Company dec ided to

c l o s e m i l l s i n a r e t r e n c h m e n t m o v e . M a y n a r d w a s o n e o f t h e m

a n d t h e p a r t o f t h e a r t i c l e r e f e r r i n g t o u s r e a d s a s f o l l o w s ;

" M a y n a r d , a c c o r d i n g t o C h a r l e y D y s o n w h o p u t i n fi f t y y e a r s

w i t h t h e c o m p a n y , t o o k t h e c l o s i n g o f t h e b i g A s s a b e t H i l l

m o r e o r l e s s i n s t r i d e j u s t b e f o r e C h r i s t m a s i n 1 9 5 1 . T h e

h a n d w r i t i n g h a d b e e n o n t h e w a l l s i n c e W o r l d W a r I I . A t t h e

h e i g h t o f t h e w a r , t w e n t y - s i x h u n d r e d w o r k e r s w e r e t u r n i n g o u t

n i n e t y - s e v e n t h o u s a n d a r m y b l a n k e t s a n d c l o s e t o fi v e t h o u s a n d

y a r d s o f o t h e r G o v e r n m e n t c l o t h p e r w e e k . T h e r e w a s a

f a l l i n g o f f a t t h e e n d o f t h e w a r . T h i s w a s f o l l o w e d b y a

s p u r t o f n i n e m o n t h s d u r a t i o n d u r i n g t h e K o r e a n W a r w h e n

a r o u n d t w o t h o u s a n d w e r e t e m p o r a r i l y e m p l o y e d . M e a n w h i l e ,

s i n c e T h e H i l l h a d o f f e r e d s e a s o n a l w o r k a t b e s t , H a y n a r d

w o r k e r s w e r e fi n d i n g j o b s i n n e a r b y H u d s o n , F r a m i n g h a m ,

M a r l b o r o a n d S a x o n v i l l e . S i n c e M a y n a r d w i t h a p o p u l a t i o n o f

s e v e n t h o u s a n d , i s a s h o p p i n g c e n t e r f o r a n a r e a o f

t w e n t y - fi v e t h o u s a n d p o p u l a t i o n , t h e e v e n t u a l c l o s i n g o f T h e

M i l l w a s o n l y a t e m p o r a r y s e t b a c k . A c i t i z e n s g r o u p r a i s e d

fi f t y t h o u s a n d d o l l a r s i n w o r k i n g c a p i t a l i n a n e f f o r t t o

a t t r a c t d i v e r s i fi e d i n d u s t r y i n t o t h e o n e m i l l i o n s q u a r e f e e t

o f a v a i l a b l e s p a c e i n t w e n t y - o n e b u i l d i n g s c o m p r i s i n g t h e
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property. The feeling was that although Maynard people found

employment elsewhere, they preferred to work in their
hometown, if possible. This was before American Woolen had

changed its policy toward abandoning towns, although a company

agent was assigned to assist in the project. Taxes and
recond i t i on ing cos t s qu i ck l y a te up t he cap i t a l bu t a

W o r c e s t e r t e x t i l e m a n h a d b e e n w a t c h i n g t h e p o s s i b i l i t i e s .

Last July 1, Louis Penste in of Worcester, and a group of other

businessmen purchased the property from American Woolen.

Irving Burg was installed as resident manager. Today Maynard
I n d u s t r i e s , I n c . , t h e n e w o p e r a t i n g c o r p o r a t i o n r e p o r t e d

having rented fifty-two percent of the available space. The
n e w i n d u s t r i e s i n c l u d e p l a s t i c s , p r i n t i n g , w o o d w o r k i n g ,

warehous ing , and d i s t r i bu t ing . Wi th an es t ima ted two hundred

st i l l unemployed in Maynard, commut ing res idents are apply ing

for ava i lab le jobs as each new enterpr ise takes space."

A personal note, an o lder brother of mine l ived on Long

Island, and as was his pract ice, he would take the Sunday

B u s i n e s s S e c t i o n o f T h e T i m e s a s h e r o d e i n t o N e w Yo r k C i t y

on the train on Monday morning. He was reading the front page

w h e n h e c a m e a c r o s s h i s k i d b r o t h e r s n a m e a n d w a s q u i t e

e x c i t e d . A f t e r a l l , h i s k i d b r o t h e r a t t h a t t i m e w a s o n l y i n

t h e j o b s e v e r a l m o n t h s . A s i t t u r n e d o u t , h e c o u l d n ' t fi n d a

single person on the train that he knew that morning to share
the news with, but he did call me as soon as he got to the

o f fi c e a n d t o l d m e t h a t w e h a d m a d e t h e b i g t i m e .
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B y N o v e m b e r 1 9 5 4 , a f t e r s e v e n t e e n m o n t h s o f o p e r a t i o n . T h e

M i l l h a d t h i r t y d i f f e r e n t c o m p a n i e s o c c u p y i n g m o r e t h a n

s e v e n t y p e r c e n t o f t h e s p a c e . A n a r t i c l e i n t h e C h r i s t i a n

S c i e n c e M o n i t o r , o f D e c e m b e r 0 , 1 9 5 4 e n t i t l e d , " I n d u s t r i a l

Snowba l l Sweeps New F i rms i n to Fo rmer Woo len M i l l - Mayna rd

M a s s s a l u t e s s u c c e s s s t o r y . " r e a d s i n p a r t " W h y i s M a y n a r d
t

h a v i n g s u c h s u c c e s s ? S e v e r a l f a c t o r s a r e p l a y i n g a p a r t . T h e

t o w n ' s l o c a t i o n i s e a s y t o s e l l . I t i s m i d - w a y b e t w e e n B o s t o n

a n d W o r c e s t e r . I t s ' t r a n s p o r t a t i o n f a c i l i t i e s a r e g o o d . S o m e

s e v e n t y - t h o u s a n d p e o p l e l i v e w i t h i n a t e n m i l e r a d i u s . T h e r e

i s a d e q u a t e w a t e r a n d p o w e r . B r a d l e y D e w e y, P r e s i d e n t o f

B r a d l e y C o n t a i n e r C o r p o r a t i o n , a n d r e t i r e d p r e s i d e n t o f D e w e y

and Almy Chemical Company, l isted his reasons for coming to

M a y n a r d w i t h h i s n e w fi r m . I w a s a t t r a c t e d b y t h e

a v a i l a b i l i t y o f p l a n t s p a c e o f v e r y h i g h q u a l i t y a t a c o s t f a r

b e l o w c o n s t r u c t i o n . T h e a r e a c o n t a i n s m a n y h a r d w o r k i n g

p e o p l e a n d i t i s c l o s e t o s o m e o f t h e c o u n t r y ' s m o s t a c t i v e

r e s e a r c h c e n t e r s . I a m h a p p y t o r e p o r t t h a t m y e x p e c t a t i o n s

seem to be proving out. His coming was the beginning of the

s n o w b a l l . S o g r a t e f u l a r e t h e r e s i d e n t s t o h i m , t h a t l a s t

n i g h t , t h e y h e l d a t e s t i m o n i a l d i n n e r f o r h i m a n d t h e o t h e r

i n d u s t r i a l i s t s w h o h a v e s i n c e e s t a b l i s h e d t h e m s e l v e s i n T h e

K i l l . T h e d i n n e r c l i m a x e d a w e e k l o n g s a l u t e t o i n d u s t r y b y

t h e c i t i z e n s . " T o i n t e r j e c t a n i t e m . T h e i n d u s t r i a l w e e k w a s

s u p p o r t e d b y a l l m u n i c i p a l f u n c t i o n s a n d t h e r e w a s a d i s p l a y

i n t h e t o w n h o u s e o f p r o d u c t s m a n u f a c t u r e d i n M a y n a r d .
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S c h o o l s r a n a n e s s a y c o n t e s t o n W h a t I n d u s t r y M e a n s t o

M a y n a r d . T h e w i n n e r w a s A n g e l i n a A n z a r a w h o l a t e r j o i n e d

D i g i t a l a n d m a y s t i l l b e a D i g i t a l E m p l o y e e t o d a y . C o n t i n u i n g

w i t h t h e C h r i s t i a n S c i e n c e M o n i t o r a r t i c l e . » , " P r i v a t e

o w n e r s h i p o f T h e H i l l s a l s o s e e m s t o b e a f a c t o r i n M a y n a r d ' s

f a v o r . W h e n t h e c i t i z e n s o f a c o m m u n i t y p o o l t h e i r m o n e y t o

p u r c h a s e a M i l l p r o p e r t y , u s u a l l y t h e i r l a s t p e n n y i s s c r a p e d
t

u p f o r t h e p u r c h a s e p r i c e . M a i n t e n a n c e c o s t s m a y r u n f r o m

fi f t y t o o n e - h u n d r e d p e r c e n t o f t h e p r i c e d u r i n g o n e y e a r ,

I r v i n g B u r g , r e s i d e n t m a n a g e r o f t h e p r o p e r t i e s p o i n t e d o u t .

T h e c o m m u n i t y w o u l d h a v e t o s t a n d t h i s c o s t u n t i l t h e s p a c e i s

r e n t e d . I t s c a p i t a l i s u s u a l l y n o t e n o u g h . A l s o , a c o m m u n i t y

t o s a t i s f y i t s c i t i z e n r y , m u s t r e n t t o i n d u s t r i e s t h a t e m p l o y

a s m a n y p e r s o n s a s p o s s i b l e . T h i s e l i m i n a t e s m a n y o p e r a t i o n s

t h a t w a n t t h e s p a c e f o r w a r e h o u s e s o r d i s t r i b u t i o n c e n t e r s .

T o r e n t a n o l d m i l l s u c c e s s f u l l y , s o m e s p a c e m u s t g o t o

w a r e h o u s i n g , " M r . B u r g s a i d " b e c a u s e s o m u c h m i l l s p a c e i s

a v a i l a b l e i n N e w E n g l a n d , t h e o w n e r c a n n o t a f f o r d t o b e t o o

s e l e c t i v e a s f a r a s t h e n u m b e r o f p e r s o n s a fi r m i s l i k e l y t o

e m p l o y. " T h e t o w n m a k e s n o c o n c e s s i o n s t o n e w i n d u s t r y.

H o w e v e r , t o a l l o w T h e M i l l o w n e r s t o o f f e r l o w r e n t a l s , t h e

p r o p e r t y w a s r e a s s e s s e d s o t h a t t a x e s t h i s y e a r ( 1 9 5 4 ) w e r e

o n e h u n d r e d t h i r t y f o u r t h o u s a n d d o l l a r s l e s s t h a n i n 1 9 5 3 .

T h e i r r e v a l u a t i o n , a c t u a l l y w a s j u s t i fi e d , t o w n o f fi c i a l s

s a i d , b e c a u s e M a y n a r d I n d u s t r i e s , I n c . h a s t o r n d o w n a l l t h e

w o o d e n s t r u c t u r e s t o m a k e r o o m f o r t r u c k s t o e n t e r . "
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J a n u a r y, 1 9 5 5 s a w a n o t h e r p r e s t i g i o u s c o m p a n y l e a s i n g s p a c e

a n d t h a t w a s t h e D e n n i s o n M a n u f a c t u r i n g C o m p a n y . A s I

m e n t i o n e d e a r l i e r . D e n n i s o n t o o k t w e n t y - t h o u s a n d s q u a r e f e e t ,

o n e - h a l f o f o n e fl o o r i n b u i l d i n g n u m b e r o n e . T h i s g r e w t o

t h r e e h u n d r e d fi f t e e n t h o u s a n d s q u a r e f e e t b e f o r e t h e y l e f t

t h e m i l l t h i r t e e n y e a r s l a t e r . T h e r e f o l l o w e d o t h e r i t e m s i n

t h e p r e s s h i g h l i g h t i n g t h e p r o g r e s s w e m a d e i n a t t r a c t i n g n e w
r

i n d u s t r i e s . O n J a n u a r y 2 6 , 1 9 5 5 , t h e W a l l S t r e e t J o u r n a l r a n

a l o n g s t o r y e n t i t l e d " C o n v e r t e d M i l l s , f o r m e r t e x t i l e p l a n t s

h u m w i t h d i v e r s i fi e d m a n u f a c t u r i n g s k i l l s , l o w r e n t s , w i l l i n g

w o r k e r s , l u r e i n d u s t r i a l fi r m s t o N e w E n g l a n d t o w n s . " S o m e

e x c e r p t s f r o m t h a t s t o r y a r e a s f o l l o w s : " A t M a y n a r d M a s s f o r

e x a m p l e , M a y n a r d W o o l e n C o m p a n y i n 1 9 5 1 s h u t d o w n w h a t h a d

b e e n t h e l a r g e s t w o o l e n u n i t i n t h e w o r l d , i t s A s s a b e t M i l l .

T h e p l a n t h a d o n l y t w o h u n d r e d w o r k e r s w h e n i t c l o s e d , t h o u g h

d u r i n g W o r l d W a r r i i t e m p l o y e d a s m a n y a s t w e n t y - t w o h u n d r e d .

N o w T h e M i l l i s h o m e t o t h i r t y d i v e r s i fi e d i n d u s t r i e s w i t h

s e v e n h u n d r e d e m p l o y e e s . T h a t t o t a l w i l l r i s e b y a b o u t t h r e e

h u n d r e d fi f t y i n t h e n e x t f e w m o n t h s a s n e w t e n a n t s w h o h a v e

a l r e a d y s i g n e d l e a s e s m o v e i n t o t h e b u i l d i n g . W h e n B r a d l e y

C o n t a i n e r C o r p o r a t i o n w a s o r g a n i z e d l a s t y e a r , t o m a k e p l a s t i c

s q u e e z e b o t t l e s , i t f o u n d i t w o u l d h a v e t o p a y t e n d o l l a r s p e r

s q u a r e f o o t o r a b o u t o n e a n d o n e - h a l f m i l l i o n d o l l a r s t o b u i l d

a s t r u c t u r e c o m p a r a b l e t o t h e o n e i t r e c e n t l y r e n t e d a t t h e

f o r m e r A s s a b e t H i l l i n M a y n a r d , s a y s A . I . R o h m , a w e s t e r n

M a s s a c h u s e t t s R e a l t o r a n d e x c l u s i v e r e n t i n g a g e n t f o r M a y n a r d

I n d u s t r i e s , I n c . B r a d l e y , o n i t s l o n g t e r m l e a s e , i s p a y i n g
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l e s s t h a n t h e i n t e r e s t i t w o u l d h a v e h a d t o p a y t o fi n a n c e a

n e w b u i l d i n g . " To c o n t i n u e w i t h p a r t o f t h e s t o r y. " W h a t

s o r t o f a c c o m m o d a t i o n s d o t e n a n t s fi n d i n t h e o l d m i l l

p rope r t i es . The owne rs usua l l y o f f e r t hem c lean and f r esh l y

pa in ted w i t h floo rs i n good cond i t i on . Many conce rns move i n
w i t h o u t f u r t h e r a l t e r a t i o n s . E x c e p t , p e r h a p s f o r p a r t i t i o n i n g

o f f a n o f fi c e o r t w o i n o n e c o r n e r . G e n e r a l l y , s p a c e c a n b e

i m p r o v e d b y a n o c c u p a n t t o s u i t h i s n e e d s . T h e t w o s t o r y u n i t

a t B r a d l e y C o n t a i n e r , f o r e x a m p l e , h a s b e e n p r e t t y w e l l

m o d e r n i z e d . T h e f a c t o r y i n t e r i o r c o v e r i n g o n e h u n d r e d fi f t y

t h o u s a n d s q u a r e f e e t i s p a i n t e d w h i t e a n d g r e e n . F l u o r e s c e n t

l i g h t s h a v e b e e n i n s t a l l e d a n d n e w c o v e r i n g h a s b e e n l a i d o v e r

t h e w o o d e n fl o o r s . P a r t i t i o n s s e p a r a t e t h e f a c t o r y a r e a f r o m

t h e t e s t i n g r o o m , t h e r e s e a r c h a r e a , a n d o f fi c e s . T h e s i x

t h o u s a n d s q u a r e f o o t o f fi c e a r e a i s a i r c o n d i t i o n e d , a n d

d i v i d e d i n t o e x e c u t i v e q u a r t e r s , a c o n f e r e n c e r o o m a n d

a c c o m m o d a t i o n s f o r fi f t y c l e r i c a l w o r k e r s . T h e c e i l i n g h a s a

p l a s t i c c o v e r i n g w i t h fl u o r e s c e n t s t r i p l i g h t i n g a b o v e i t .

P l a s t i c t i l e c o v e r s t h e fl o o r . " T h a t i s t h e e n d o f t h e

e x c e r p t s f r o m t h a t s t o r y . I w o u l d l i k e t o m a k e t h e c o m m e n t ,

h o w e v e r , t h a t t h e f r e s h l y p a i n t e d fl o o r s w e r e n o t f r e s h l y

p a i n t e d b y M a y n a r d I n d u s t r i e s . T h a t w a s t h e t e n a n t s

r e s p o n s i b i l i t y i f h e w a n t e d t o d o t h a t .

W e w e r e r e a l l y o n a r o l l w i t h n e w s a b o u t u s i n l e a d i n g

p u b l i c a t i o n s . N o v e m b e r 1 , 1 9 5 5 , a s I p r e v i o u s l y m e n t i o n e d ,

R a y t h e o n c a m e i n , t o o k t h e fi f t h fl o o r o f b u i l d i n g fi v e
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(approximately sixty-five thousand square feet). The

beginning of 1956, the Massachusetts Chamber of Commerce

weekly bulletin had an article regarding the more than one
tenant a month that moved into the Haynard industr ies Complex.

Nearly forty industries in thirty one months, and the property
was eighty five percent leased. Late in 1956, the American

Can Company acquired BCC. Now it was cal led, Bradley Sun.

This change didn't affect Mi l and now we had another

nat iona l ly known corpora t ion on the premises . Amer ican Can

had a un ion shop, so i t wasn ' t long before the loca l p lant was

organized. January 10, 1957, the Haynard Mill Outlet, a
d i s c o u n t r e t a i l o p e r a t i o n l o c a t e d o n t h e s e c o n d fl o o r o f

b u i l d i n g n u m b e r t w e l v e fi l e d f o r v o l u n t a r y b a n k r u p t c y. A n

auct ion was held on February 5, 1957 and several days later

the floor was empty. Raytheon showed interest in taking that

space and after several visits by different managers, told me
on March 18 that they wou ld take the floor i f I cou ld g ive

them exc lus i ve r i gh t s t o seven ty - five pa rk ing spaces i n t he

Mi l l ya rd . Tha t was a ve ry d i f ficu l t reques t to fu l fi l l and

though Raytheon had a substantial amount of space in our

buildings, and we were anxious for them to take more, we could
not say yes. Physically and legally we could have given them

seventy five spaces, but that would have broken faith with our
o t h e r t e n a n t s w h o w e r e a l s o a n x i o u s , t o h a v e e x c l u s i v e p a r k i n g

in the yard. On Apr i l 22, Raytheon advised us they had no

f u r t h e r i n t e r e s t i n t h e s p a c e . D u r i n g t h e n e x t t e n w e e k s ,

Amass Instrument, and two manufacturers - one of men's pants
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and one of ladies clothes, showed interest in that second

floo r o f bu i l d i ng numbe r twe l ve .

On July 9, 1957, two young men came into my office. Ken Olsen
and Hacland Andersen, and told me that they were forming a new

corporation and required some space. As a side note, if my
office had been located deep in The Mill, we would never have

met. I must have shown them whatever was close to their

anticipated needs. We were then better than ninety percent
occupied, which meant we had a total of plus or minus one
hundred thousand square feet in various buildings. They

thought the second floor of building twelve would suit their
purpose. Two days later on July 11, they returned for another
look. A second look usually meant the chances were better

than fifty percent of having a new tenant. On August 0,
Harland came in alone and told me they would have a decision

during the following week. On August 20, both Ken and Harland
came in, agreed to take the floor consisting of eight thousand
six hundred and eighty feet at a monthly rental of three
hundred dollars. Before I could prepare the lease there would
be a delay until their corporate name was approved by the
State House in Boston. On August 27, 1957, the three year

lease between Digital Equipment Corporation and Mil was

signed. Together with Ken's brother Stan, the total Digital
employment figure was three. At Digital's twenty-fifth
anniversary dinner when Ken and Digital were honored in
Maynard, I brought to his attention that Digital started with
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t h r e e e m p l o y e e s , t w o o f w h o m o r s i x t y s i x p e r c e n t w e r e

o f fi c e r s o f t h e c o r p o r a t i o n . N o w i n A p r i l o f 1 9 8 3 , w i t h a b o u t

e i g h t y t h o u s a n d e m p l o y e e s a n d t h i r t y fi v e o r s o o f fi c e r s , t h e

p e r c e n t a g e w a s d o w n f r o m s i x t y - s i x p e r c e n t t o a v e r y t i n y

f r a c t i o n o f o n e p e r c e n t . N o w , t h a t ' s p r o g r e s s .

W h e n a t t h e n e x t m e e t i n g o f t h e H I I B o a r d o f D i r e c t o r s , a f t e r
r

t h e D i g i t a l l e a s e w a s s i g n e d , I r e p o r t e d o n t e n a n t c h a n g e s a n d

o n t h i s n e w c o m p a n y t h a t h a d c o m e i n . I w a s s o m e w h a t

e m b a r r a s s e d t o a n s w e r t h e q u e r y p u t f o r t h a s t o w h a t c h e c k i n g

I h a d d o n e r e g a r d i n g t h e i r fi n a n c i a l s t a b i l i t y . 1 m u s t h a v e

m u m b l e d s o m e t h i n g l i k e " t h e y l o o k e d O K t o m e , " I t d i d n ' t s e e m

t o b e t h e a p p r o p r i a t e t i m e t o t e l l t h e m t h a t t h e fi r s t M o n d a y

a f t e r D i g i t a l c a m e i n w h e n I a s k e d t h e w a t c h m a n h o w t h i n g s

w e r e o v e r t h e w e e k e n d - h e s a i d a c o u p l e o f f e l l o w s f r o m t h e

n e w c o m p a n y w e r e i n o v e r t h e w e e k e n d p a i n t i n g a c o u p l e o f

w a l l s . D i g i t a l w a s t h e fi r s t c o m p a n y t h a t c a m e i n t h a t d i d

n o t h i r e a p r o f e s s i o n a l c o n t r a c t o r t o c o m e i n a n d p a i n t t h e

a r e a . G a v e m e a l i t t l e c a u s e f o r c o n c e r n , b u t I w a s

a c c u s t o m e d t o t h a t . I n 1 9 7 1 w h e n t h e t o w n o f M a y n a r d h a d ,

" D i g i t a l D a y s , " h o n o r i n g D i g i t a l ' s c o n t r i b u t i o n t o t h e w o r l d

o f c o m p u t e r s , H o w a r d P r e s c o t t , a l o c a l p a i n t m a n u f a c t u r e r ,

s p e a k i n g o n D i g i t a l ' s fi r s t d a y s s a i d , " D i g i t a l c a l l e d m e

o v e r t o a d v i s e o n s o m e p a i n t , I t o l d t h e m I d o u b t e d w h a t t h e y

w a n t e d c o u l d b e h a n d p a i n t e d . K e n , S t a n , a n d H a r l a n d w o r k e d

al l weekend. Next Monday, I got a hurr ied cal l . They had a

long way to go, however, they wanted to order some paint . I

- 4 4 -



c a l l e d I r v i n g B u r g , m a n a g e r i f t h e M a y n a r d I n d u s t r i e s a n d

asked how their credi t was. He said we're going along wi th

t h e m , s o I d i d t o o . "

T h a t w a s t h e b e g i n n i n g . F o r t h e n e x t s e v e n t e e n y e a r s , t h e

r e l a t i o n s h i p b e t w e e n M i l a s t h e l a n d l o r d , a n d D i g i t a l a s t h e

t e n a n t , w a s a s c o m p a t i b l e a s t w o b u s i n e s s e s c o u l d p o s s i b l y b e .

W e h a d a m u t u a l r e s p e c t f o r e a c h o t h e r w i t h n o u l t e r i o r

m o t i v e s t o b e s t t h e o t h e r . H o n e s t y a n d f a i r p l a y t o o k

p r e c e d e n c e o v e r e v e r y t h i n g e l s e . A f t e r o b t a i n i n g c a p i t a l t o

s t a r t t h e c o r p o r a t i o n , a c q u i r i n g s p a c e w a s n e x t i n t h e o r d e r

o f b u s i n e s s , s o I s u p p o s e w e w e r e D i g i t a l ' s fi r s t v e n d o r a n d

t h r o u g h t h e n e x t d e c a d e a n d a h a l f , c o n t i n u e d t o s u p p l y s p a c e

t o m e e t t h e i r n e e d s . W i t h o u t b e i n g a w a r e o f i t t h e n , w e

f u n c t i o n e d i n a J u s t - I n - T i m e ( J I T ) m o d e , s u p p l y i n g t h e p r o d u c t

w h e n i t w a s r e q u i r e d , w i t h o u t t h e i r i n v e s t i n g i n a l a r g e s p a c e

i n v e n t o r y .

M o r e a b o u t t h e n e w k i d s o n t h e b l o c k . T h e O c t o b e r 3 , 1 9 5 7

i s s u e o f t h e l o c a l n e w s p a p e r T h e B e a c o n h a d a n a r t i c l e w h i c h

r e a d , i n i t s e n t i r e t y : " N e w F i r m i n M a y n a r d - T h e D i g i t a l

E q u i p m e n t C o r p o r a t i o n , p a r t i a l l y o w n e d b y t h e A m e r i c a n

R e s e a r c h a n d D e v e l o p m e n t C o r p o r a t i o n o f B o s t o n , h a s l e a s e d

s p a c e i n t h e A s s a b e t M i l l s , M a y n a r d I n d u s t r i e s p r o p e r t i e s , i t

h a s b e e n a n n o u n c e d . T h e n e w l y o r g a n i z e d fi r m w i l l b e e n g a g e d

i n t h e m a n u f a c t u r e o f d i g i t a l b u i l d i n g b l o c k s u s e d i n t h e

t e s t i n g o f d i g i t a l c o m p u t e r s . A c c o r d i n g t o V i c e P r e s i d e n t ,
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H a r l a n d A n d e r s e n o f C o n c o r d , t h e c o m p a n y e x p e c t s t o e m p l o y

a p p r o x i m a t e l y t e n p e o p l e w h e n i t g e t s p r o d u c t i o n u n d e r w a y a n d

h o p e s t o e m p l o y a b o u t f o r t y a t a l a t e r d a t e . T h e c o m p u t e r

t e s t e r s w h i c h a r e u s e d t o v e r i f y t h e r e l i a b i l i t y o f c o m p u t i n g

m a c h i n e s , b o t h f o r c o m m e r c i a l a n d r e s e a r c h p u r p o s e s a r e m a d e

b y a n e w m e t h o d . T h e y a r e c o m p r i s e d o f r e s i s t o r s a n d

t r a n s i s t o r s a s s e m b l e d u s i n g p r i n t e d c i r c u i t t e c h n i q u e s a n d a r e
r

h o u s e d i n a r t f u l l y p a i n t e d a l u m i n u m h o l d e r s . P r e s i d e n t o f t h e

c o m p a n y i s K e n n e t h O l s e n o f B e d f o r d . T h e n e w fi r m i s h o u s e d

o v e r A r t h u r ' s f u r n i t u r e i n t h e s p a c e w h i c h o n c e h o u s e d t h e n o w

d e f u n c t M a y n a r d M i l l O u t l e t . "

N o w f o r a w o r d a b o u t A r t h u r ' s f u r n i t u r e . A f u r n i t u r e

r e t a i l e r , A r t h u r ' s o c c u p i e d t h e fi r s t a n d t h i r d fl o o r s o f

b u i l d i n g t w e l v e , s o D i g i t a l w a s s a n d w i c h e d b e t w e e n t h e i r t w o

fl o o r s . K e n t e l l s o f t h e e t c h s o l u t i o n t h a t w a s u s e d o n t h e

p r i n t e d c i r c u i t s a n d h o w i t o c c a s i o n a l l y s p i l l e d o v e r t o t h e

f u r n i t u r e b e l o w r e s u l t i n g i n h i s p a y i n g f o r d a m a g e d f u r n i t u r e .

P e r h a p s t h e s a m e p i e c e m o r e t h a n o n c e . W i t h D i g i t a l g r o w i n g

a s q u i c k l y a s i t d i d , t h e i r fl o o r w a s r e a c h i n g a p o i n t o f

s a t u r a t i o n . A r t h u r ' s g o t w i n d o f t h i s a n d o f f e r e d t o s u b l e t

t h e i r t h i r d fl o o r s p a c e t o K e n a t a p r i c e p e r s q u a r e f o o t

s u b s t a n t i a l l y h i g h e r t h a n A r t h u r ' s w a s p a y i n g . O r a t l e a s t

s u p p o s e d t o b e p a y i n g M i l . W h e n t h e w i n d b l e w m y w a y , I

i n t e r v e n e d a n d s u g g e s t e d t o K e n h e h o l d o f f d o i n g b u s i n e s s

w i t h A r t h u r ' s a n d t h a t I w o u l d s h o r t l y g e t t h e fl o o r f o r h i m .

To A r t h u r ' s w h o w a s b e h i n d i n t h e i r r e n t , I u r g e d t h e m t o
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i m m e d i a t e l y c o n s o l i d a t e t h e i r t w o fl o o r s i n t o o n e w h i c h w o u l d

r e d u c e t h e i r r e n t a l o b l i g a t i o n . I w o u l d c a n c e l t h e i r r e n t f o r

o n e m o n t h o n t h e t h i r d fl o o r a n d w e w o u l d a l l l i v e i n h a r m o n y .

S h o r t l y t h e r e a f t e r , w h e n A r t h u r ' s v a c a t e d t h e t h i r d fl o o r , w e

a d d e d t h a t fl o o r D i g i t a l ' s e x i s t i n g l e a s e a t t h e s a m e p r i c e

A r t h u r ' s p a i d f o r t h a t fl o o r , t w e n t y fi v e c e n t s p e r s q u a r e

f o o t p e r y e a r . A l t h o u g h w e h a d n o o b j e c t i o n t o t e n a n t s

s u b l e t t i n g t h e i r s p a c e t o o t h e r a c c e p t a b l e t e n a n t s , w e d i d n ' t

t a k e l i g h t l y t h o s e w h o w e h a d t o c h a s e f o r t h e r e n t , l e a s i n g

t h e s p a c e t o o t h e r s a t a s u b s t a n t i a l i n c r e a s e . T h e r e b y ,

c r e a t i n g t h e p e r c e p t i o n t h a t r e n t s i n t h a t p r o p e r t y w e r e

h i g h e r t h a n t h e l o w b a s e w e h a d e s t a b l i s h e d . I c a n n o t r e c a l l

t h e e x a c t y e a r , b u t w h e n D i g i t a l h a d r e a c h e d s u b s t a n t i a l s i z e

a n d w a s o c c u p y i n g s p a c e i n b u i l d i n g s t h r e e , f o u r , fi v e , a n d

t w e l v e , t h e D i g i t a l c o n t r o l l e r a t t h a t t i m e n e g o t i a t e d w i t h m e

t o l e a s e a fl o o r a c r o s s t h e b o a r d i n b u i l d i n g s e i g h t , e i g h t - a

a n d e l e v e n . T h e s p a c e w a s o f m a r g i n a l q u a l i t y , a n d t h e p r i c e

w a s t w e n t y c e n t s p e r s q u a r e f o o t p e r y e a r . A f e w d a y s a f t e r

t h e c o n t r o l l e r s i g n e d t h e l e a s e , K e n a s k e d t o s e e m e . H e

w a n t e d t o k n o w i f i n f a c t D i g i t a l h a s a c q u i r e d s p a c e i n e i g h t ,

e i g h t - a a n d e l e v e n . I t o l d h i m y e s a n d g a v e h i m t h e d e t a i l s .

H e s a i d t h e y h a d n o n e e d f o r i t , a n d t h e c o n t r o l l e r s h o u l d n o t

h a v e t a k e n i t . I l e f t h i s o f fi c e , r e t u r n e d s h o r t l y w i t h t h e

o r i g i n a l a m e n d m e n t s t o t h e l e a s e , w h i c h i n c l u d e d t h e fl o o r s i n

q u e s t i o n , w r o t e c a n c e l e d a c r o s s i t , s i g n e d a n d d a t e d i t , a n d

g a v e i t t o K e n . I a s k e d h i m t o d o t h e s a m e t o D i g i t a l ' s c o p y

o f t h e a m e n d m e n t , a n d g e t i t t o m e . W h e n I r e p o r t e d t h i s t o
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t he M i l D i r ec to r s , t hey ques t i oned my ac t i on . Bu t by t ha t

t ime they had suffic ient fa i th in my judgment to make the best

b u s i n e s s d e c i s i o n , a n d t h e y v o i c e d l i t t l e o b j e c t i o n . E v e n A b e

Rohm, who for the moment lost the commission, thought I did

the eight thing. Two or three months later, Digital took that

same floo r a t t he same p r i ce . Once aga in , ou r re la t i onsh ip

w a s s t r e n g t h e n e d .

S o m e o t h e r D i g i t a l a n e c d o t e s

I t w a s a b o u t t h e m i d 6 0 ' s w h e n t h e r e w a s a n i n c i d e n t t h a t

cou ld have resu l ted in s low ing D ig i ta l ' s phenomena l g rowth .

One o f t he floo rs occup ied a t t ha t t ime was the th i rd floo r o f

bui ld ing number four. And Raytheon had equipment stored on

the second floo r. A t app rox ima te l y two A .M. as the M i l

watchman was making his rounds through the Raytheon floor, he

smel led smoke and shor t l y found the source . A so lder ing i ron

h a d f a l l e n o f f a b e n c h f r o m t h e D i g i t a l fl o o r a b o v e , l a n d e d

b e t w e e n t w o fl o o r b o a r d s , a n d s t i l l p l u g g e d i n , s t a r t e d t h e

wood smoldering. What the watchman saw about nine hours after

the D ig i ta l emp loyees le f t fo r the day, was a dang l ing

soldering iron through a burned hole in the top flooring and
the sub floo r i ng . The ho le be ing two t o t h ree i nches i n

d i a m e t e r . I n t h e d a r k n e s s , t h e s m o l d e r i n g w o o d g a v e o f f a

glow. The watchman called the fire department and the problem
was resolved without any damage. The fire chief was amazed

t h a t t h e s m o l d e r i n g fl o o r d i d n o t fl a r e u p i n t o fl a m e s .
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Need less to say, f r om tha t day fo r th , a l l so lde r i ng i r ons were

unplugged whenever Dig i ta l employees le f t the i r work area.Ken

has been quoted as saying that "it has been very easy to keep

track of the seventy thousand dol lar American Research and

Development invested in Digital to start the company". In his
words "there are so few of them, you can watch everyone". An

example of Ken's watching the dollars was regarded working on
w e e k e n d s . M i l ' s r e s p o n s i b i l i t y f o r s u p p l y i n g h e a t t o t h e

buildings during the heating season was for the normal five

day forty hour work week. During the dead of winter, it was

necessary for us to keep the heat on around the clock everyday
to prevent water pipes from freezing, but during the
in te rmi t ten t sp r ing and fa l l seasons , we wou ld no t run the

_ b o i l e r s e v e n i n g s o r w e e k e n d s , i f t h e o u t s i d e t e m p e r a t u r e w a s

only moderately cool. From the boiler house, the heat into the
buildings could be controlled by three main steam valves, so
one th i rd , two th i rds o r t he en t i re p rope r t y was l ess hea ted .

Anyone requesting heat during those times at Mil did not

normally supply it, could request any number of hours at any
t ime . The cha rge f o r t h i s ex t ra hea t was fi f t een do l l a r s pe r

hour. Obviously, if someone on one floor in building five, for

example, which was one third of the plant and had one of the
main va lves, wanted heat , the ent i re bu i ld ing was heated.

Quite often Raytheon had their people work on one or two days
of the weekend. The arrangement was for Raytheon to call me by

noon on Friday to let me know their heating requirements for

the weekend. The areas involved were usually in space Raytheon
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had in o the r than in bu i l d ing one o r five , wh ich i n e f fec t was

the remainder of the property. Coincidentally, at that time

Digital housed space in building twelve, three, and four,
which meant that if Raytheon was getting heat so would all the

o t h e r t e n a n t s o n t h a t l i n e , i n c l u d i n g D i g i t a l . A t y p i c a l

Friday was a call from Raytheon at noon detailing what they
wanted and a call from Ken at one o'clock wanting to know what

i

to expect. He would send the word out as to whether or not it
would be warm enough to work on the weekend. That was one way

to watch the seventy thousand dollars. Ken was not one to

deter anyone from working at any time, especially if engaged
in something creative or innovative. He believed an

inspirational time should not be thwarted or regulated,
therefore, it was not unusual to find several engineers

working on weekends, while simultaneously having a young
o f f s p r i n g o r t w o i n t h e i r c a r e .

At the time, our elevators did not have gates on them as now.
There was only a Z shaped wooden barrier. My concern was that
a young child could easily find a Z barrier a challenge to
climb through. I don't know how, but Ken got the working

engineers to keep their charges within their work area and we
never had any acc iden ts , jus t wor r ies .

An advertisement in the June 30, 1960 issue of the Beacon

stated that Digital now employed nearly one hundred with a
number of new jobs still open. It further stated that Digital
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has inves ted in subs tan t ia l p roper ty improvements in the

buildings it occupies at Maynard industries. Moreover, it said
that Digital already has already become the recognized leader
i n i t s fi e l d i n t h e b o o m i n g e l e c t r o n i c s i n d u s t r y.

Harry Ilann was the Digital Vice President of Finance in the
latter part of the sixties. He was also responsible for lease

negotiations. His untimely death was a blow to the company. I
can not recall working with anyone who was so supportive of

the people he represented and yet fully appreciated the
s i t u a t i o n o f t h e f e l l o w s i t t i n g o n t h e o t h e r s i d e o f t h e

t a b l e .

The first real large space addition to what Digital already
had was the American Can Company area consisting of two

hundred thousand square feet. Harry was involved in this

transaction with us which was in June 1967. This one move more

than doubled the i r space a t The Mi l l a t that t ime. The

negotiations went very smoothly and aside from the relative
size of the space, there was nothing unusual. Eleven months
later, in Hay of 1968, an even larger addition was made and
that was the Dennison Manufacturing space of three hundred and

fifteen thousand square feet. What was different about this

was that Harry did not think that Digital should have that
much space in one location in Maynard. This would now bring
the i r t o ta l t o n i ne hund red thousand squa re f ee t . As Ha r r y

put it, "I'm against taking more space in The Mill, but the
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b o s s w a n t s i t , s o l e t ' s g e t t o w o r k . " A t n o t i m e d i d H a r r y ' s

personal feeling about his boss' opinion cloud or affect the
proceedings. That's the kind of many Harry was; fair,
s t ra igh t fo rward and ex t reme ly capab le .

One of the issues to be worked out in the deal was Digi ta l 's

need fo r more pa rk ing a reas , M i l ag reed to g i ve D ig i ta l

permission to fill in more of the pond to create the parking

space at their expense and maintain it and pay any taxes that

might be levied against the improvement. When Harry realized
that Mi l was not seek ing any compensat ion for grant ing th is

permission, (in our opinion, the increased parking space would
ul t imately enhance the property and that was compensat ion

enough) . Har ry made a b lanket o f fe r in re turn . He knew we

only had four on our maintenance crew so he said that any time
we ran into a problem and were hard pressed for help,

Digital 's maintenance people would be available. Harry just

thought tha t was the r igh t th ing to do .

For the next severa l years , the more than one ha l f mi l l ion

square feet of additional space Digital acquired, at The Mill
in 1967 and 1968 was being fit up and unoccupied. This growth

b r o u g h t w i t h i t a p r o b l e m t h a t r e q u i r e d a s o l u t i o n . U p t o

th i s t ime , my o ffice rece ived many reques ts f rom D ig i ta l

managers and supervisors with regard to building or property
i ssues wh i ch t he reques te rs be l i eved to be t he respons ib i l i t y

o f t h e l a n d l o r d . T h e n u m b e r o f c o m p l a i n t s , k e p t g r o w i n g .
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Because 1 responded so often that the problem was not the

responsibility of the landlord, (for example, air conditioning
or electric power problems), the good relationship between

some Digital managers and myself (Mil), was deteriorating.
Most requests being made were reasonable, but whence the

remedy should come from was not always understood. Ed
Schwartz, Vice President, along with his Chief Counsel

responsibil it ies, also had real estate and facil it ies. After
several meetings with Ed and Harold Chernouth, plant

engineering manager at The Mill for Digital, we set up the
following procedure. No Digital employee could contact me

directly on any building or service issue. Everything had to
go through Harold, as he was familiar with our respective
lease obligations. He would filter out those items which were
mine to address, and he had the resources to handle the

others. He appreciated the fact the Mil could not give

Cadillac services at Chevrolet prices. Almost overnight the
new arrangement calmed the troubled waters. From that point,
until Digital took over The Mill, land or tenant relations
were as mutual ly p leasant as before.

On July 1, 1974, Digital purchased the Mill from Mil for two
and one quarter million dollars worth of stock. No cash was
i n v o l v e d . A n i n t e r e s t i n g f o o t n o t e , i f D i g i t a l h a d n o t

purchased the Hill, and the various leases that were in effect
w i th ex tens ions in 1974 , were to con t inue un t i l 1984 , M i l

would have received an annual rental in total of approximately
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s i x h u n d r e d t h o u s a n d d o l l a r s a n d t h e c o s t t o r u n t h e p r o p e r t y

w o u l d h a v e b e e n i n e x c e s s o f s e v e n h u n d r e d t h o u s a n d d o l l a r s .

This would have been, due to the main increase in fuel o i l

cos t s , r ea l es ta te t axes and i nsu rance , w i t hou t esca la t i on

c l a u s e s i n o u r l e a s e s .

I became a Digital employee at that t ime, June 27, 1974. My

career with Digital, in brief, was as follows. From 1974 to

1976, Fac i l i t ies Manager in Mar lboro , MA o f the a t tha t t ime

the newly acqui red RCA bui ld ings. 1976 to 1979, Corporate

Facilities Manager working out of Maynard. 1979 to 1982,

European Administration Manager, working out of Geneva,
Swi tzer land . 1982 to 1986, Fac i l i t i es Manager, Co lo rado

Springs, Colorado. 1986 to 1988, Community Relations Manager,
Colorado Springs. I retired on January 29, 1988. If I were to

o f fe r a one l iner w i th ray op in ion o f D ig i ta l as a p lace to

work, it would be, "Digital, where you have the freedom to
fa i l and the oppor tun i t y t o succeed" .

To go back chronologically and pick up shortly after Digital
came onto the property. In April 1962, I addressed the Maynard

Rotary Club, a review of my talk, the history of Maynard
Industries Inc. gave a break down of each industry there.

Of the twenty nine concerns, fifteen were start-ups at The

Mi l l , some of which turned out to be upstar ts . The Boston

Sunday Herald ran a feature story on August 5, 1962 entitled,
"Town Gets Wool Out Of Eyes", with a subhead, "Maynard Weaves
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a N e w P a t t e r n " . T h e s t o r y c o n t a i n e d t h e f o l l o w i n g i n f o r m a t i o n :

b e t w e e n 1 9 5 2 a n d 1 9 5 8 , t h e l o c a l p a y r o l l i n m a n u f a c t u r i n g

i n d u s t r i e s j u m p e d f r o m s i x h u n d r e d a n d t h i r t y t h r e e t h o u s a n d

d o l l a r s t o n i n e m i l l i o n o n e h u n d r e d a n d f o r t y s e v e n t h o u s a n d

d o l l a r s , a l m o s t fi f t e e n f o l d . T h e r e a r e t w e n t y s i x fi r m s

e m p l o y i n g a l m o s t t w o t h o u s a n d p e r s o n s a t T h e H i l l a n d o n l y

s ix ty three thousand square feet o f manufactur ing space

a v a i l a b l e , w h i c h m e a n s i t w a s a b o u t n i n e t y fi v e p e r c e n t

o c c u p i e d . S i n c e 1 9 5 5 , t h e t o w n h a d b u i l t a n e w e l e m e n t a r y

s c h o o l , a n e w c o m b i n e d fi r e a n d p o l i c e s t a t i o n , a n e w h i g h

school gymnasium, and added substant ia l ly to i ts a lmost

completed sewage system. The new three hundred and fif ty

thousand dol lar town bui ld ing was dedicated that week in 1962.

A o n e m i l l i o n s e v e n h u n d r e d t h o u s a n d d o l l a r h i g h s c h o o l i s

slated to be up and open in less than two years. That would be

1964, The population of Maynard was eight thousand in 1962, a

b a r e i n c r e a s e o f o n e t h o u s a n d s i n c e 1 9 5 0 . L a t e r i n 1 9 6 2 t w o

U . S . S e n a t e a s p i r a n t s v i s i t e d o u r c o m p l e x t o c o n v i n c e t h e

vo te r s o f t he i r r espec t o f ab i l i t i e s . Ted Kennedy was t he re i n

August and George Lodge Jr. in October. The magazine section

o f t h e B o s t o n S u n d a y G l o b e o n S e p t e m b e r 6 , 1 9 6 4 i n i t s f e a t u r e

a r t i c l e , " N e w I n d u s t r i e s G i v e L i t t l e M a y n a r d B i g B o o s t " s a i d

the b iggest and fas tes t g rowing o f the new firms is the

D ig i ta l Equ ipment Corpora t ion w i th s i x hundred on the pay ro l l .
The story also stated that in 1962, the town was assessed at

about twenty five percent o f o f market va lue and the tax ra te

s t o o d a t a b o u t o n e h u n d r e d a n d e i g h t d o l l a r s . T h e t o w n
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o f fi c i a l s r e t a i n e d a fi r m o f r e v a l u a t i o n s u r v e y o r s w h o s e c r e w

v i s i t ed eve ry taxab le s t ruc tu re i n t he town . The resu l t was

t h e f u l l a n d f a i r v a l u a t i o n f o r m u l a a n d i n 1 9 6 3 t a x r a t e w a s

a t t w e n t y e i g h t d o l l a r s . I n 1 9 6 4 , i t w a s t w e n t y n i n e

do l l a r s and fi f t y cen t s . Th i s m igh t be a good po in t t o r e l a t e

a r e a l e s t a t e t a x s i t u a t i o n w e h a d w i t h t h e t o w n o f M a y n a r d .

I n 1 9 6 2 , a c i t i z e n s g r o u p w a s f o r m e d t o u r g e t h e t o w n t o

r e a s s e s s a l l r e s i d e n t i a l , c o m m e r c i a l , a n d i n d u s t r i a l

p roper t ies . The in tended purpose, wh i le look ing fo r more

e q u i t a b l e p r o p e r t y e v a l u a t i o n w o u l d , i n t h e i r o p i n i o n , g r e a t l y

i n c r e a s e t h e t a x e s o f t h e n o w v i r t u a l l y f u l l y l e a s e d o u t M i l l

space, as compared to the empty bui ldings when the property

w a s l a s t a s s e s s e d a t t h e t i m e i t w a s p u r c h a s e d f r o m T h e

A m e r i c a n Wo o l e n C o m p a n y i n 1 9 5 3 . A p r o f e s s i o n a l p r o p e r t y

evaluation team from New Jersey examined every piece of

property in the town. When they came to The Mill, they wanted
two days of my time to escort them through the buildings and

show them anything else we owned like the Ben Smith Dam and

the Fort Meadow Reservoir, etc. They wanted to study al l the

l e a s e s t h a t w e h a d a t t h a t t i m e w i t h o u r t e n a n t s . M i l h a d n o

problem showing them through all that we owned as to their
second request, we considered those documents pr iv i leged

i n f o r m a t i o n b e t w e e n t h e t e n a n t s a n d M i l a n d c h o s e n o t t o

d i vu lge the de ta i l s . They sa id t hey had no l ega l r i gh t t o

compel us to show the leases, and they would evaluate the

property without that information. There were three ways that
an assessment on something l ike The Mill complex could be
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m a d e . T h e y c o u l d b a s e i t u p o n r e c o n s t r u c t i o n c o s t s o f t h e

b u i l d i n g a s w e l l a s t h e l a n d v a l u e a t t h a t t i m e . N o w, n o o n e

i n h i s r i g h t m i n d w o u l d s q u e e z e m o r e t h a n o n e m i l l i o n s q u a r e

f e e t o f s p a c e i n s u c h a n d a r e a w i t h l i m i t e d p a r k i n g n o r w o u l d

t h e y b u i l d fi v e s t o r y h i g h b u i l d i n g s l i k e t h a t , p u t u p

b u i l d i n g s o f t h a t c o n fi g u r a t i o n , s o t h a t m e t h o d w a s

e l i m i n a t e d , a l t h o u g h t h e r e v a l u a t i o n c i t i z e n s c o m m i t t e e w o u l d

h a v e b e e n f o r i t . O r , t h e y c o u l d g o b y t h e p u r c h a s e p r i c e o f

t w o h u n d r e d t h o u s a n d d o l l a r s i n 1 9 5 3 w h e n M i l b o u g h t T h e M i l l

a n d a d d i n t h e t e n y e a r p e r i o d o f i n fl a t i o n . W e w o u l d h a v e

l i k e d t h a t , b u t i t w a s u n r e a s o n a b l e a n d u n r e a l i s t i c a n d t h e

opposi te ext reme f rom reconst ruct ion, so that was out . Even

t h e c i t i z e n s c o m m i t t e e a g r e e d t h a t w a s n o g o o d . T h e o n l y w a y

le f t was to l ook upon th i s rea l es ta te ven tu re , es t ima te the

gross income, as wel l as the expenses through their own

p r o f e s s i o n a l e x p e r t i s e , e s t a b l i s h a f a i r a p p r a i s a l . N o w t h i s

m a d e s e n s e t o a l l c o n c e r n e d , t h a t i s u n t i l w e s a w w h a t f a i r

appra isa l was in the i r op in ion. In do l la rs we would have had
a n i n c r e a s e o f t h r e e h u n d r e d t o f o u r h u n d r e d p e r c e n t . T h e

c i t i z e n s c o m m i t t e e w a s e l a t e d . W h a t c a u s e d t h i s h i g h

appraisal was their est imate of income. For expenses they were

pretty close, but for income, since we would not show them our

leases they est imated the average renta l . Th is was based on

t h e i r e x p e r i e n c e , o f s e v e n t y fi v e c e n t s t o a d o l l a r a s q u a r e

f o o t , p e r y e a r . T h a t w a s a l m o s t t h r e e t i m e s w h a t w e w e r e

g e t t i n g . A f t e r s o m e f a s t t e l e p h o n i n g t o o u r t e n a n t s , s t a t i n g

that I was going to show the leases and the reason why, they
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a l l a g r e e d . T h e p r o f e s s i o n a l s f r o m N e w J e r s e y s t u d i e d e a c h

l e a s e . T h e y a l s o a s k e d t o s e e o u r i n c o m e t a x r e t u r n s f r o m t h e

t h r e e p r e v i o u s y e a r s , w h i c h w e g l a d l y p r o v i d e d a n d t h e y s a i d

t h e y w o u l d h a v e a n e w fi g u r e t h e f o l l o w i n g w e e k . T h e n e w

a s s e s s m e n t fi g u r e t o g e t h e r w i t h t h e n e w t a x r a t e r e s u l t e d i n

t h e a c t u a l d o l l a r s w e h a d t o p a y i n r e a l e s t a t e t a x e s t h e

f o l l o w i n g y e a r t o b e s e v e r a l t h o u s a n d d o l l a r s l e s s t h a n w e
t

w e r e t h e n p a y i n g . C r i e s o f c o l l u s i o n , t a m p e r i n g , a n d o t h e r

l e s s t h a n fl a t t e r i n g t e r m s c a m e f r o m t h e c i t i z e n s c o m m i t t e e .

T h e y w e r e c o n s i d e r i n g t a k i n g t h e i s s u e t o c o u r t , b u t t h e

pro fess iona ls appra isa ls conv inced them tha t had abso lu te ly no

c a s e , w h i c h I b e l i e v e w a s v e r i fi e d b y o t h e r s o u r c e s . I t t o o k

a w h i l e f o r t h e i s s u e t o p a s s o n . T h e t o w n a s s e s s o r s w e r e

e m b a r r a s s e d b y t h e w h o l e i n c i d e n t , e v e n t h o u g h t h e s i t u a t i o n

w a s r e a l l y t h r u s t u p o n t h e m . T h e r e a f t e r , a s b e f o r e , w i t h t h e

l o c a l a s s e s s o r s , a l l d e a l i n g s w e r e p l e a s a n t a n d f a i r . P e r h a p s

t h a t e x p e r i e n c e s h o u l d h a v e l e d u s t o i n c l u d e e s c a l a t i o n

c l a u s e s i n f u t u r e l e a s e s f o r i n c r e a s e d t a x e s a n d s o o n , b u t w e

s t i l l w a n t e d t o d o w i t h o u t t h e i f s a n d b u t s i n f u t u r e r e n t a l s

t o o u r t e n a n t s .

T h e E n t e r p r i s e W e e k l y, a l o c a l n e w s p a p e r , i n i t s S e p t e m b e r 6 ,

1 9 6 2 e d i t i o n , h a d a n a r t i c l e r e f e r r i n g t o M a y n a r d I n d u s t r i e s

a s t h e s a l v a t i o n o f t h e a r e a s e c o n o m y a n d t h e y w e n t o n t o s a y

t h a t M i l h a d d o n e m o r e f o r M a y n a r d e c o n o m i c a l l y i n a l m o s t t e n

y e a r s t h a n m a n y t o w n s h i p s h a d d o n e f o r t h e m s e l v e s i n t w o

h u n d r e d .
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Phys ica l changes to the proper ty p layed an impor tant ro le in

t h i s e r a o f T h e M i l l h i s t o r y, 1 9 5 3 t o 1 9 7 4 . T h e fi r s t w i n t e r

of ownership was 1953 to 1954. Heating costs were one of the

t h r e e m a j o r e x p e n s e s , t h e o t h e r t w o w e r e r e a l e s t a t e t a x e s a n d

labo r, no t necessa r i l y i n t ha t o rde r. These expenses were too

high for our anticipated low rentals, because we were running
two one thousand horse power high pressure Heine boi lers. Any

one tube leaking meant that the boi ler had to be shut down,

bu t more abou t tha t l a te r. To run h igh p ressure bo i l e rs

r e q u i r e d a t l e a s t f o u r l i c e n s e d fi r e m e n a n d a l i c e n s e d

e n g i n e e r. C o n v e r t i n g t h e s e b o i l e r s , o r a s i t t u r n e d o u t j u s t
one bo i l e r, t o l ow p ressure , a l though qu i te expens ive , wou ld

pay o ff in severa l years . Th is meant not on ly ex tens ive work

o n t h e b o i l e r i t s e l f , a s w e l l a s t h e p e r t i n e n c e s i n t h e b o i l e r

room, but as we were now going from hot water in our heating

coi ls throughout The Mi l l to s team every t rap had to be

c h a n g e d a s w e l l a s m a n y v a l v e s . W h e t h e r i t w a s n o t r e a l i z e d

o r t h e e n g i n e e r i n g fi r m f o r g o t t o t e l l u s , h o t w a t e r p i p e s

through many years of use, accumulate si l t . When you switch to
s t e a m y o u l o o s e n t h a t s i l t f r o m t i m e t o t i m e , l i k e t h e n e x t

twenty years and i t does not take much to clog a pipe.Hot
w a t e r p i p e s t h r o u g h m a n y y e a r s o f u s e a c c u m u l a t e s i l t . W h e n

y o u s w i t c h t o s t e a m , y o u l o o s e n t h a t s i l t f r o m t i m e t o t i m e ,

l i ke the nex t 20 years , and i t doesn ' t t ake much s i l t t o p lug

a t r a p . T h i s h a s t h e s a m e e f f e c t a s s h u t t i n g a v a l v e .

Resu l t , no hea t i n t ha t co i l o r r ad i a to r. Mo re t ime was spen t
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by the maintenance crew cleaning traps than on any other

s i n g l e f u n c t i o n .

As the occupancy in The Mill increased, we found it necessary

to open up the roadway space so trai lers could navigate and

al l t rai lers were accessible for shipping and receiving, in

1954 and 1955, we removed several wooden buildings. Buildings

t h i r t e e n a n d f o u r t e e n , o p p o s i t e b u i l d i n g t w o , b u i l d i n g f o u r - A ,

adjacent to the boi ler house and a two story unnumbered

s t r u c t u r e a t t h e c o r n e r o f M a i n S t r e e t a n d t h e A s s a b e t R i v e r .

Also demol ished was a s ix car garage west of the office

b u i l d i n g . T h e e l i m i n a t i o n o f t h e s e w o o d e n s t r u c t u r e s a l s o

r e d u c e d t h e r i s k o f fi r e a t T h e M i l l . O n t h e s u b j e c t o f

d e m o l i t i o n . . . . i n e a r l y 1 9 5 4 , t h e l o c a l t a x a s s e s s o r s m a d e a

t o u r o f t h e p r o p e r t i e s . A s t h e y w a l k e d t h r o u g h b u i l d i n g s

number seven and number nine, they assumed we were going to

remove them both. We told them they were right about number

nine, which was adjacent to e ight and in f ront of number

s e v e n . W e w o u l d n o t e l i m i n a t e n u m b e r s e v e n , w e h a d o t h e r

p l a n s . H e r e i s w h a t n u m b e r s e v e n l o o k e d l i k e i n 1 9 5 4 . I t h a d

been the dye house for The American Woolen Company. Huge

wooden vats, hal f above and hal f below the floor, which was

n o t h i n g m o r e t h a n w o o d e n c a t w a l k s . B e c a u s e o f t h e s t e a m t h a t

w a s u s e d i n t h e p r o c e s s o f d y e i n g t h e w o o l e n c l o t h , a l m o s t

every th ing was in a s ta te o f ro t and decay. The p lace had
b e e n s t r i p p e d o f m o s t s a l v a g e a b l e m a t e r i a l s , i . e . , c a s t i r o n

p i p i n g a n d c a s t i r o n c a b l e s . I n g e n e r a l i t l o o k e d l i k e a
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b o m b e d o u t a r e a . T h e r o o f m o n i t o r s a s w e l l a s t h e r o o f i t s e l f

w e r e a l s o i n t e r r i b l e c o n d i t i o n . A f t e r c l e a n i n g o u t t h e t o n s

o f w o o l a n d o t h e r d e b r i s , a l l t h e w o o d e x c e p t f o r t h e c o l u m n s

and planking over the raceway in bui ld ing seven, we demol ished

n u m b e r n i n e p u t t i n g a l l t h e b r i c k a n d m a s o n r y i n t o n u m b e r

s e v e n , t h e r e b y c r e a t i n g a t a i l b o a r d l e v e l fl o o r w i t h t w o t r u c k

ramps. We covered the moni tors wi th aluminum and plast ic

s id ing, repai red the roof and wi th in n inety days had a new

t e n a n t o c c u p y i n g t h e n i n e t e e n t h o u s a n d s q u a r e f e e t . I t w a s

i d e a l f o r t h e i r o p e r a t i o n ; c o n v e r t i n g c o r r u g a t e d c a r d b o a r d t o

b o x e s . L a t e r o n t h i s i s w h e r e D i g i t a l h a d t h e i r b o a r d s h o p .

I had photographs of the dye house as i t looked at i ts worse

b e f o r e w e w o r k e d o n i t , a s w e l l a s p h o t o s o f t h e n e w c l e a n ,

n ineteen thousand square foot open floor. I had a poster made

depic t ing before and af ter. The capt ion read "Dye House, Now

L i v i n g . . . "

Ano ther ma jo r change to the p roper ty was the ins ta l la t ion o f

the b r idge f rom Thompson s t ree t to the fou r th floor o f

bu i ld ing number five . A l though we had qu i te a few p rospec t i ve

t e n a n t s l o o k i n g a t b o t h fl o o r s o f b u i l d i n g n u m b e r fi v e , t h r e e

w e r e n o t a k e r s . T h e d r a w b a c k w a s l i m i t e d e l e v a t o r s e r v i c e t o

t h o s e fl o o r s a n d t h e i n a d e q u a t e l o a d i n g a n d u n l o a d i n g

f a c i l i t i e s t o t h o s e e l e v a t o r s . W e d e c i d e d t o m a k e t h e fl o o r

access ib le by ta i l boa rd . As Thompson s t ree t r i ses a long the

b u i l d i n g , i t w a s a v e r y l o g i c a l t h i n g t o d o . T h a t w o u l d a l s o

m a k e t h e fi f t h fl o o r t h e e q u i v a l e n t o f a s e c o n d fl o o r. We h a d
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the bridge designed so that it could carry the equivalent of
six loaded trailers. This was similar to highway bridge

c o n s t r u c t i o n , a l t h o u g h i t w a s a c t u a l l y t h r e e t r a i l e r s w i d e .

Before the state engineer would approve the design, he wanted

evidence of the ground condi t ions that the s tee l co lumns would

res t on . S ince i t was w in ter we cou ldn ' t do much outs ide the

building, so he agreed to an opening right inside the first
floor. As we were anxious to get this project going, we asked
the state engineer to return the next day to inspect the
excavation. We had a crew digging all night without much to
show for it. For that end of building five is on ledge and
without blasting, which we would not do in the building, we

barely got the hole down a few feet. A ten second glance
convinced the engineer to approve the design, and he was gone.
The crew that worked all night, would have appreciated his

studying their work for at least a bi t longer for al l their
e f f o r t s . I n a n y c a s e , w e c o u l d p r o c e e d . T h e c o n s t r u c t i o n o f

the bridge was done by G. Bonnizone & Sons of Hudson, Mass.
We didn't bid the job because they offered us an arrangement
w e c o u l d n ' t r e f u s e . T h i s w a s t h e w i n t e r o f ' 5 4 , ' 5 5 .

Bonnizone did a great deal of state work. During that time of
the year, his men had little to do and he only wanted to keep
them busy. His proposal was to do the job as designed on a

pure cost bas is . He would submi t h is week ly labor and

material cost to us and we would pay his receipts and nothing
e l s e . T h e t o t a l c o s t w a s s i x t e e n t h o u s a n d d o l l a r s . T h e

concrete was poured in the dead of winter, covered wi th st raw
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t h e o l d f a s h i o n e d w a y, a n d t o t h e b e s t o f m y k n o w l e d g e , t h i s

t h i r t y f o u r y e a r o l d b r i d g e i s h o l d i n g u p v e r y w e l l . W e h a d a

p r o b l e m f o r a t i m e w i t h t r u c k s b a c k i n g i n t o t h e l o a d i n g a r e a

b u m p i n g t h e b u i l d i n g a n d c a u s i n g s o m e s h a k i n g , b u t t h e p r o p e r

d o c k b u m p e r s r e c t i fi e d t h a t . W i t h i n a f e w m o n t h s o f t h e

b r i d g e b e i n g i n s t a l l e d , w e h a d a t e n a n t o n t h e f o u r t h fl o o r

( O l d C o l o n y S a i l C o m p a n y ) , a n d s h o r t l y t h e r e a f t e r , a t e n a n t o n

t h e fi f t h fl o o r ( A d m i r a l S h o e S a l e s C o r p o r a t i o n ) . T h e s h o e

c o m p a n y u s e d t h e fl o o r f o r d i s t r i b u t i o n , a n d t h e i n s t a l l a t i o n

o f a c o n v e y o r f r o m t h e f o u r t h fl o o r d o c k f a c i l i t y , g a v e t h e m a

n e a r t a i l b o a r d a r r a n g e m e n t . T h e c o n v e y o r d i r e c t i o n w a s

r e v e r s i b l e s o i t c o u l d b e u s e d f o r s h i p p i n g o r r e c e i v i n g . W e

b e l i e v e t h a t w e h a d d o n e w e l l w i t h t h e c o s t o f t h e b r i d g e

c o n s t r u c t i o n , b u t c o u l d n ' t b e s u r e u n t i l a b o u t a y e a r o r t w o

l a t e r w h e n B r a d l e y C o n t a i n e r C o r p o r a t i o n b u i l d a s i m i l a r

b r i d g e t o t h e t h i r d fl o o r o f b u i l d i n g fi v e a t t h e c e n t e r o f

t h e b u i l d i n g . A l t h o u g h s i m i l a r , t h e b r i d g e w a s s h o r t e r , n o t

a s h i g h a b o v e t h e g r o u n d , a n d a l s o n a r r o w e r . B C C a c t e d a s

t h e i r o w n c o n t r a c t o r t o s a v e t h a t a d d i t i o n a l c o s t . T h e i r

c o n s t r u c t i o n t o o k s e v e r a l w e e k s l o n g e r t h a n t h e f o u r t h fl o o r

b r i d g e a n d t h e c o s t e x c e e d e d s u b s t a n t i a l l y t h e c o s t o f t h e

fi r s t b r i d g e . W e w e r e l u c k y a n d h a d m a d e t h e r i g h t d e c i s i o n .

B C C a l s o i n s t a l l e d t h e p e d e s t r i a n b r i d g e f r o m T h o m p s o n S t r e e t

t o t h e s e c o n d fl o o r o f b u i l d i n g fi v e . T h r o u g h o u t t h e y e a r s ,

G . B o n n i z o n e & S o n s d i d a g r e a t d e a l o f w o r k f o r u s i n

c r e a t i n g p a r k i n g a r e a s , r e s u r f a c i n g r o a d w a y s a n d m i s c e l l a n e o u s

c o n s t r u c t i o n .
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In 1960 we decided to go with the t imes and instead of just

c a l l i n g t h e p r o p e r t i e s H a y n a r d I n d u s t r i e s , I n c . , w e o f fi c i a l l y

b e c a m e k n o w n a s t h e M a y n a r d I n d u s t r i a l P a r k . A f t e r a l l , w e

did have a few (very few) trees, and the name gave us a touch

o f c l a s s .

M u c h h a s b e e n w r i t t e n a b o u t T h e M i l l C l o c k , o r T o w n C l o c k , a s

i t w a s a l s o k n o w n . I t w a s b u i l t i n 1 8 9 2 a n d i s b e l i e v e d t o b e

t h e o l d e s t h a n d g r o u n d c l o c k i n t h e c o u n t r y . I n 1 9 5 7 , t h e

c l o c k s t r i k e r m e c h a n i s m w a s a c t i n g u p a n d I d e c i d e d t o d o a w a y

w i t h t h a t w e e k l y w i n d i n g . T h a t i s , u n t i l t h e w r a t h o f t h e

Town descended upon me. I received many cal ls from irate

l o c a l c i t i z e n s w h o w e r e s o d e p e n d e n t u p o n h e a r i n g t h e c l o c k

s t r i ke bo th day and n igh t tha t they were depressed w i thout i t .

I n i t i a l a t t e m p t s t o r e p a i r t h e s t r i k e r , w e r e u n s u c c e s s f u l . I

was on the verge of having the c lock tower removed. For, not

only d id the c lock requi re work, but the tower was in need of

r e p a i r. T h e b i d f o r f o u r t h o u s a n d , t h r e e h u n d r e d a n d f o r t y

d o l l a r s t o r e m o v e t h e s u p e r s t r u c t u r e a n d i n s t a l l a n e w fl a t

r o o f , v e r s u s t w o t h o u s a n d f o u r h u n d r e d a n d n i n e t y d o l l a r s t o

r e p a i r t h e t o w e r w a s t h e d e c i d i n g f a c t o r. O f c o u r s e , w e s t i l l

had the s t r i k ing mechan ism to repa i r, and tha t was u l t imate ly

d o n e . C a n y o u i m a g i n e w h a t w o u l d h a v e h a p p e n e d , h a d I r e m o v e d

T h e C l o c k T o w e r . P i c t u r e t h e t h o u s a n d s o f D i g i t a l e m p l o y e e s

w i t h t h e i r v a r i o u s k e y c h a i n s , p e n d a n t s , b e l t b u c k l e s , e t c . ,

w i t h a b l a n k s p a c e w h e r e T h e C l o c k To w e r i s s o p r o m i n e n t l y
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d i s p l a y e d .

The Boston Globe ran a story on The Clock Tower in I960, that

made the wi re serv ices. We received suggest ions f rom as far

away as Alaska telling us how to electrify the clock so that
the weekly t rek to wind i t would not be necessary.

Suggestions such as, taking an old washing machine motor, etc.
I never did explain that the weekly climb also provided a

check o f The Tower, i t s roo f , e t c . , t o make ce r ta in no th ing

was amiss. in 1961, Mi l granted the request o f the Maynard

youth center to use The Clock Tower as their official symbol.
Later, the town made the same request to which we acquiesced.

The existing 270 foot original height chimney was built in

1892. Another ch imney was bu i l t in 1916 o f ho l low ye l low

br ick . In Mi l ' s second year, 1954, when we conver ted the

boiler to low pressure, we no longer had need for the newer

chimney. Furthermore, there were signs of deterioration and
we had to e i ther make repa i rs , o r make i t d isappear. in 1956,

we had i t removed. Since there wasn' t room to set a dynamite

charge and drop it, the removal process was as follows: A

large opening was created at the bottom of the chimney. For
three days, two men sat on the very top and with hammers, and
k n o c k e d t h e b r i c k s i n t o t h e c h i m n e y . E a c h e v e n i n g , t h e b r i c k s

were taken out of the bottom by a front end loader and loaded

onto trucks. The br icks were then dumped along the edge of

the Dennison parking lot, now the Main Street Parking Lot, as
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rack rack , to keep the lo t f rom g radua l l y e rod ing in to the

pond . By the fou r th day, w i t h t he na r rowes t pa r t o f t he

chimney down, they used rocks to break up larger sect ions of
t h e c h i m n e y, w h i c h a g a i n , f e l l i n s i d e t h e b o t t o m a n d w e r e

scooped out at n ight. On the seventeenth day, the chimney was

completely gone, now laying in pieces in the pond along the

p a r k i n g l o t . To t a l c o s t t w o t h o u s a n d t w o h u n d r e d d o l l a r s . A n

amazing inc ident took p lace one day dur ing the demol i t ion

work. The treasurer of BCC came along side of me in The

Hi l l ya rd as I was observ ing the work in p rogress . "Mus t be

costing you a pretty penny," he said. "Not costing us as much
as i t ' s cos t i ng you , " I sa id . "Wha t do you mean , we ' re no t

p a r t i c i p a t i n g i n t h a t p r o j e c t , a r e w e ? " " J u s t l o o k a t t h o s e

w i n d o w s , " I r e p l i e d . F o r t h e r e i n e a c h w i n d o w, i n a l l t h r e e

floors o f tha t pa r t o f bu i l d ing number five f rom whence the

chimney could be seen, were at least two or three BCC

employees idly watching the demolition proceedings.

By 1961, the lack of parking space was creating an impossible
situation. When I learned that the old Town House across from

The Mill was going to be replaced by a new building further
w e s t o n M a i n S t r e e t , I i n i t i a t e d a c t i o n t o o b t a i n t h a t s i t e

for parking. Ken was among the several tenants who sent me

letters explaining that if they could not look forward to some

relief in the parking problem, their future growth in The Mill
would be questionable. Repeated appeals on my part to the
Board of Selectmen and others to at least have open bidding at
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a n a u c t i o n , o r fi e l d b i d d i n g , i f t h e y p r e f e r r e d , t o s e l l t h e

property went unheeded and unanswered. There was no change
in the o r ig ina l i n ten t , and tha t was to move the Pos t O ffice

f r o m N a s o n S t r e e t t o t h i s s p o t , r i g h t a c r o s s t h e s t r e e t f r o m

The Hi l l . True enough, the Nason St reet Post Office was

inadequa te , and a l a rge r f ac i l i t y needed . Howeve r, t h i s Ma in

S t r e e t l o c a t i o n , w h i l e h a v i n g a l a r g e r b u i l d i n g , w o u l d n o t

h a v e s u f fi c i e n t o f f s t r e e t p a r k i n g w i t h i t . T o n o a v a i l ,

w i t h i n t he i nne r po l i t i ca l wo rk ings o f t he t own o f Mayna rd ,

t h e d e c i s i o n w a s t h a t w a s t h e o n l y p l a c e f o r T h e P o s t O f fi c e .

No cons ide ra t ion was g iven to se l l t he land fo r a res tau ran t ,

re ta i l s to re , se rv i ce ope ra t i on , o r as we wan ted , a pa rk ing

lo t . Th is was qu i te a d i sappo in tmen t to M i l and i t s tenan ts .

W i t h n o h o p e i n s i g h t f o r p a r k i n g r e l i e f . M i l t o o k a b o l d

step. The Draper Company was leasing a str ing of three

b u i l d i n g s , n u m b e r fi f t e e n t h r o u g h n i n e t e e n , a n d t h e i r l e a s e

w a s a b o u t t o t e r m i n a t e . T h e y a l s o h a d u n d e r l e a s e b u i l d i n g s

twen ty and twen ty one . D raper wan ted to conso l i da te a l l t he i r

woo l s to rage in the la t te r two bu i ld ings and g ive up the

s m a l l e r fi v e b u i l d i n g s . M i l d e c i d e d t o r a z e t h e s e fi v e

b u i l d i n g s , c r e a t i n g a p a r k i n g a r e a f o r 6 0 v e h i c l e s . T h i s

meant mark ing smal ler spaces for smal ler cars , an innovat ive

i d e a a t t h a t t i m e a n d h a v i n g t h e c a r s p a r k t h r e e d e e p , b u m p e r

to bumper. This type of parking was by no means ideal, and

through the years created many inconveniences, but they were

despera te t imes and requ i red despera te ac t ions . MIX d id no t
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r e l i s h e l i m i n a t i n g r e v e n u e p r o d u c i n g p r o p e r t y ( t h i r t y - t w o

t h o u s a n d s q u a r e f e e t ) , b u t w e h a d t o s h o w g o o d f a i t h t o o u r

t e n a n t s b y t a k i n g s o m e r e m e d i a l a c t i o n . T h e t o w n l o s t r e a l

e s t a t e t a x e s o n t h e d e m o l i s h e d b u i l d i n g s , s e v e n t h o u s a n d o n e

h u n d r e d a n d fi f t y d o l l a r s t h e n e x t y e a r . W i t h i n a w e e k , a f t e r

t h e P o s t O f fi c e o p e n e d , t h e c i t i z e n r y c o m p l a i n e d t h e r e w a s n o

r o o m t o p a r k , b u t t h e P o s t O f fi c e w o n t h e i r s p o t .

W i t h t h e r e m o v a l o f t h e s e b u i l d i n g s , w e r e d u c e d o u r r e n t a l

s p a c e a t T h e M i l l t o o n e m i l l i o n , o n e h u n d r e d t h o u s a n d s q u a r e

f e e t . S o m e o f t h e a r e a r e s i d e n t s e n j o y e d t h e p r o j e c t o f

d e m o l i s h i n g t h o s e b u i l d i n g s , a s t h e y p u r c h a s e d t h e u s e d b r i c k s

f r o m t h e c o n t r a c t o r f o r fi r e p l a c e s , p a t i o s , a n d o t h e r o u t d o o r

p u r p o s e s . T h r o u g h t h e y e a r s , t h e t o w n o f fi c e r s , s u c h a s t o w n

c l e r k , t r e a s u r e r , t o w n a c c o u n t a n t , fi r e , p o l i c e , a n d p u b l i c

w o r k s d e p a r t m e n t w e r e a l l v e r y c o o p e r a t i v e . O c c a s i o n a l l y ,

t h e y w e r e s o m e s e l f p r o c l a i m e d p a t s o n t h e b a c k s b y s o m e

M a y n a r d i t e s a s t o t h e s u c c e s s o f T h e M i l l e x p e r i m e n t . B u t t h e

a t t i t u d e w a s b a s i c a l l y p o s i t i v e . M i l p r e f e r r e d a l a i s s e z

f a i r e a p p r o a c h a n d m a d e n o e f f o r t t o p a r t i c i p a t e i n l o c a l

p o l i t i c s . W e w a n t e d t o b e c o n s i d e r e d a s g o o d c o o p e r a t i v e

c i t i z e n s a n d I c a n n o t r e c a l l a n y i n c i d e n t o f m a j o r d i f f e r e n c e

w i t h t h e t o w n , e x c e p t f o r t h e o n e t a x s i t u a t i o n a n d t h e

p a r k i n g a r e a i n s t e a d o f t h e P o s t O f fi c e .

We d i d h a v e o n e p r o s p e c t i v e t e n a n t c o m e i n w h o w a s g o i n g t o

r e q u i r e a n i n fl a m m a b l e s t o r a g e r o o m t o k e e p fl a m m a b l e l i q u i d s .
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I had the insu rance company come down and they sa t down w i th

h i m a n d s h o w e d h o w h e c o u l d b u i l d a r o o m ( t h i s w a s o n t h e

fi r s t fl o o r o f b u i l d i n g s i x - B ) r e m o v e o n e o f t h e h u g e p l a t e

g l a s s w i n d o w s a n d i n s t a l l w o o d e n s h u t t e r s i n s t e a d , e n c l o s e t h e

r o o m o n t h e i n s i d e o f t h e b u i l d i n g a n d i f f o r s o m e r e a s o n ,

t h e r e w a s a n e x p l o s i o n , i t w o u l d b l o w o u t t h e s h u t t e r s , ( t h e

p a t h o f l e a s t r e s i s t a n c e ) a n d e x p e l i t s e l f o v e r t h e r o a d w a y

a l o n g t h e b u i l d i n g a n d t h e r i v e r i t s e l f . J u s t t o d o u b l e

c h e c k , I h a d t h e fi r e c h i e f c o m e i n t h e f o l l o w i n g d a y t o

e x p l a i n w h a t w a s a n t i c i p a t e d t o b e b u i l d . N o w a y , w a s h i s

r e p l y , y o u d o n ' t b l o w i t o u t t o w a r d s t h e t o w n s i d e . I f y o u

w a n t t o h a v e a n y t h i n g b l o w o u t , b l o w i t t o w a r d T h e M i l l s i d e .

That of course, d isagreed wi th the insurance company said

cou ld be done. We had a Catch-22 s i tua t ion . The prospec t ive

t e n a n t n e v e r b e c a m e a t e n a n t .

In the summer of 1971, Maynard had perhaps the biggest parade

ever. The famous Mummers Band of Philadelphia and many other

bands and floa ts made i t a ga la occas ion . I am no t ce r ta in ,

bu t I be l ieve i t was the 100 th ann iversary o f the

inco rpo ra t i on o f t he Town o f Mayna rd . D ig i t a l and M i l

co-sponsored a float ent i t led "One Hundred Years of Progress

and Indus t r y. " I t dep i c ted on one ha l f " 1871 Mayna rd M i l l

C o m p l e x " a n o l d w o o l e n l o o m w i t h s e v e r a l o v e r a l l d r e s s e d

o p e r a t o r s , o n e w i t h a d e r b y, a n d a y o u n g m a n w i t h a p a i l o f

w a t e r f o r d r i n k i n g . T h e o t h e r h a l f o f t h e fl o a t " M a y n a r d M i l l

Complex 1971, had several pieces of Digi ta l Equipment being
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opera ted by fou r young men and women d ressed i n t he then

c u r r e n t m o d e i n a m o d e r n o f fi c e e n v i r o n m e n t .

N o v e m b e r 1 9 7 1 w a s a h i g h l i g h t i n t h e l i f e o f M a s s a c h u s e t t s ,

M a y n a r d , a n d D i g i t a l , w h e n G o v e r n o r F r a n c i s S a r g e n t p r o c l a i m e d

M a s s a c h u s e t t s t h e m i n i c o m p u t e r s t a t e a n d M a y n a r d t h e m i n i

c o m p u t e r c a p i t a l o f t h e w o r l d . O n t h e l a s t d a y o f t h a t m o n t h ,

t h e T o w n o f M a y n a r d h a d a n a p p r e c i a t i o n n i g h t a t t h e H i g h

S c h o o l a u d i t o r i u m t o s a l u t e D i g i t a l E q u i p m e n t C o r p o r a t i o n .

I t w a s a fi t t i n g t r i b u t e t o b o t h K e n a n d S t a n a n d t h e i r

a c c o m p l i s h m e n t s w i t h t h e c o m p a n y .

A t t h a t t i m e D i g i t a l h a d m o r e t h a n s i x t h o u s a n d e i g h t h u n d r e d

e m p l o y e e s - w o r l d w i d e , o f w h o m a b o u t t h r e e t h o u s a n d w e r e i n

M a y n a r d , a n d m o r e t h a n t w o m i l l i o n s q u a r e f e e t o f s p a c e

o v e r a l l . I w a s o n e o f t h e p r o g r a m s p e a k e r s w h o c h r o n i c l e d t h e

f o u r t e e n y e a r s ( i n 1 9 7 1 ) s i n c e i t s i n c e p t i o n , a s i t r e l a t e d t o

t h e g r o w t h i n M a y n a r d . I a l s o r e c a l l i n r e f e r r i n g t o t h e

s u c c e s s o f t h e c o m p a n y t h a t t h e r e w a s o n e p e r s o n p e r h a p s w h o

c o u l d q u e s t i o n w h e t h e r o r n o t h e w a s s u c c e s s f u l . H e w a s a

y o u n g m a n w h o d u r i n g t h e p a s t 1 4 y e a r s , n e v e r r e c e i v e d a

p r o m o t i o n , h i s t i t l e h a d n e v e r b e e n u p g r a d e d o r c h a n g e d , a n d

t h e r e i s r e a s o n t o b e l i e v e t h a t o n e w o u l d h a v e s o m e d o u b t o f

a c c o m p l i s h m e n t i f n o s u c h a p p r o p r i a t e r e c o g n i t i o n w a s

f o r t h c o m i n g . T h e y o u n g f e l l o w s t a r t e d i n 1 9 5 7 a s p r e s i d e n t ,

a n d w a s s t i l l i n t h a t s a m e p o s i t i o n i n 1 9 7 1 . A f t e r t h e

f e s t i v i t i e s , I s p o k e w i t h K e n a n d s a i d I h o p e d h e t o o k n o
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aff ront to my remarks, he repl ied that what I had said was

t r u e a n d t h a t h e h a d n o t r e c e i v e d a n y c h a n g e i n t i t l e . S i n c e

I d i d no t wo rk f o r D ig i t a l a t t ha t t ime , I on l y had t o be

c o n c e r n e d w i t h t h e l a n d l o r d / t e n a n t r e l a t i o n s h i p , n o t

e m p l o y e r / e m p l o y e e .

Ano ther ve ry se r ious financ ia l change wh ich took p lace fo r M i l

was dur ing the winter of 1973-74. This was not a near miss

l i k e t h e r e a l e s t a t e t a x s i t u a t i o n o f t e n y e a r s e a r l i e r , t h i s

w a s a d i r e c t h i t . W e s t a r t e d t h a t h e a t i n g s e a s o n p a y i n g t w o

do l l a r s and ten cen ts pe r ba r re l ( f o r t y - two ga l l ons ) o f number

s ix res idua l o i l , a l so known as Bunker C . Due to the Arab o i l

embargo, the price by season's end, had gone up to more than

eighteen dollars, an increase of more than eight hundred

percent. Fortunately, as was our practice, we had topped off
a l l s i x tanks o f twenty thousand ga l lons each dur ing the

summer before that heating season, so we did have about twenty

five percent o f the to ta l annual consumpt ion on hand before

any inc rease h i t . Fo r the reco rd , t he re were seven twen ty

thousand gallon underground tanks but one was used for number

t w o o i l b y D i g i t a l . I w r o t e t o b o t h U . S . S e n a t o r s f r o m

Massachusetts, Ted Kennedy and Edward Brooke, explained that

w e h a d t o a b s o r b t h i s e n t i r e i n c r e a s e , a n d u n l e s s s o m e t h i n g

w a s d o n e t o r e v e r s e t h i s s i t u a t i o n , w h i l e a t o n e h u n d r e d

percent occupancy, we would be operating at a loss. They both

expressed outrage at what was happening to fuel prices and
assured me they were very concerned and giving the matter
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t h e i r s e r i o u s a t t e n t i o n .

In the Beacon Publications Industrial Review of March 9, 1974,

the newspaper in terv iewed severa l tenants a t The Mi l l .

A l though the fo l lowing comments concern me, i f I don ' t ment ion

them, they may never come to be known. Mr. Wil l iam Locke of

The Country Store, Incorporated, is quoted as saying in that
t

Indust r ia l Rev iew, "We have ten land lords spread around in

var ious towns , and I rv ing Burg i s a t the top in our

estimation." Mike O'Buck of Maynard Pattern Company, "They are

w o n d e r f u l , e x c e p t i o n a l p e o p l e . M a y n a r d I n d u s t r i e s i s a n a s s e t

t o t h i s t o w n . " P u b l i c r e l a t i o n s m a n a g e r o f D i g i t a l , D i c k

Bar raby, on h is op in ion o f M i l and I r v ing Burg sa id , "He 's

great, our whole business climate is most satisfactory."
Thomas McCoffee, owner of Carlisle Screw Corporation, "Our

only problem is parking, and that is something Maynard
Industries can't help. Pete Holes, plant manager of Chemplast
Incorporated, "We' re happy wi th the New England set up, i t ' s
our first exper ience wi th New England." Pete was f rom New

Jersey. Bob Lennington, Presi,dent of HighComp, Incorporated,
"We find Irving Burg an excellent landlord, we're happy we

p i c k e d t h e o l d M i l l f o r o u r l o c a t i o n b e c a u s e i t i s i n t h e

center of everything and near some good eat ing places."

In 1974, Digital was the town's leading taxpayer, paying more

than one hundred fo r ty th ree thousand do l la rs . Bear in m ind

that both the Parker Street complex and former H.A. Scot t



B u i l d i n g o n P o w d e r m i l l R o a d w e r e i n c l u d e d . M i l w a s f o u r t h i n

t h e t a x p a y e r l i n e w i t h a l m o s t f o r t y t h o u s a n d d o l l a r s . O n J u n e

1 7 , 1 9 7 4 , j u s t s h o r t o f 1 7 y e a r s s i n c e T h e M i l l w a s fi r s t

v i s i t e d b y K e n , a s a p o s s i b l e l o c a t i o n i n w h i c h t o s t a r t a n e w

b u s i n e s s , a n a g r e e m e n t w a s a r r i v e d a t b e t w e e n D i g i t a l a n d M i l

f o r t h e p u r c h a s e o f T h e M i l l a n d a l l i t s a s s e t s . E f f e c t i v e

J u n e 2 4 , 1 9 7 4 , D i g i t a l w a s t h e o w n e r o f i t s b i r t h p l a c e . T h e e

w e r e a t t h a t t i m e , s t i l l t e n o t h e r t e n a n t s u n d e r l e a s e s o f

v a r i o u s l e n g t h s . D i g i t a l h o n o r e d t h o s e l e a s e s , a n d w h a t e v e r

o p t i o n s t o r e n e w t h a t t h e y c o n t a i n e d . T h r o u g h v a r i o u s

i n c e n t i v e s , s o m e o f t h e s e c o m p a n i e s o p t e d t o r e l o c a t e p r i o r t o

t h e i r l e a s e t e r m i n a t i o n d a t e s . A s w a s o n c e e x p l a i n e d t o m e ,

o f u t m o s t c o n c e r n t o D i g i t a l , w a s t h e f a c t t h a t t h e t o t a l

v a l u e o f t h e i r p e r s o n a l p r o p e r t y i n T h e M i l l h a d r e a c h e d s u c h

a s u b s t a n t i a l l e v e l t h a t t h e i r i n s u r a n c e c a r r i e r w a s c o n c e r n e d

a b o u t t h e m u l t i p l e t e n a n c y o f t h e p r o p e r t y . T h e p o s s i b l e r i s k

o f h a v i n g o p e r a t i o n s t h a t w e r e n o t u n d e r D i g i t a l c o n t r o l h a d

t o b e a d d r e s s e d . D i g i t a l h a d f o r s e v e r a l p r e v i o u s y e a r s , m a d e

m a j o r e x p e n d i t u r e s t o i m p r o v e t h e s p r i n k l e r s y s t e m o f T h e

M i l l . I n c l u d i n g n e w u n d e r g r o u n d p i p i n g , n e w s p r i n k l e r h e a d s ,

a n d o t h e r m a j o r c h a n g e s t o r e d u c e t h e r i s k o f a m a j o r l o s s d u e

t o fi r e .

M y fi r s t a s s i g n m e n t w h e n I b e c a m e a D i g i t a l e m p l o y e e o n J u n e

2 7 , 1 9 7 4 w a s t o v i s i t t h e t h e n t e n a n t s w i t h H a r o l d C h e r n o u t h

t o e x p l a i n t h e c h a n g e o f o w n e r s h i p o f t h e p r o p e r t y a n d t h a t

t h e r e r e n t c h e c k s s t a r t i n g i n J u l y s h o u l d b e m a d e o u t t o



D i g i t a l . I n a d d i t i o n , a l t h o u g h D i g i t a l w o u l d n o t c o n s i d e r n e w

l e a s e p e r i o d e x t e n s i o n s , e v e r y t h i n g t h e y n o w h a d w o u l d b e

u n e q u i v o c a b l y h o n o r e d . T h e t e n a n t s w e r e a d v i s e d t h a t H a r o l d

w a s n o w r e p r e s e n t i n g t h e l a n d l o r d a n d h e s h o u l d b e c o n t a c t e d

f o r a n y a p p r o p r i a t e r e a s o n .

One day in September of that year, I was now working in

M a r l b o r o , I r e c e i v e d a p h o n e c a l l f r o m o n e o f t h e t e n a n t s t h a t

n e i t h e r h i s J u l y o r A u g u s t r e n t c h e c k s h a d c l e a r e d t h e b a n k .

I g o t t o g e t h e r w i t h H a r o l d a n d w e fi n a l l y t r a c e d t h e

r e p o s i t o r y o f t h e r e n t c h e c k s f r o m a l l t e n t e n a n t s f o r b o t h

J u l y a n d A u g u s t . A c l e r k i n a c c o u n t s r e c e i v a b l e h a d t h e m a l l

n e a t l y a r r a n g e d i n a d r a w e r . To o s h y t o a s k w h a t t h e y w e r e

f o r o r w h a t t o d o w i t h t h e m - n o s y s t e m f o r h a n d l i n g r e n t s h a d

y e t b e e n s e t u p . F u r t h e r m o r e , i n v o i c e s f o r r e n t s w e r e n o t

be ing sen t ou t ye t . The tenan ts , on the i r own , were ma i l i ng
i n c h e c k s a s t h e y w o u l d o r d i n a r i l y d o .

W h a t s h o u l d b e o f i n t e r e s t t o r a i l r o a d b u f f s , i s a n a r t i c l e i n

t h e p u b l i c a t i o n c a l l e d B u l l e t i n . I n J u l y 1 9 7 7 , T h e B u l l e t i n

w h i c h i s t h e o f fi c i a l p u b l i c a t i o n o f t h e N a t i o n a l M o d e l

R a i l r o a d A s s o c i a t i o n h a s a l e a d s t o r y b y S t e v e n Wa g n e r ,

t o g e t h e r w i t h m a n y p h o t o g r a p h s , b o t h o l d a n d n e w o f T h e M i l l .

E n t i t l e d " A s s a b e t M i l l s , " i t g i v e s a n e x c e l l e n t h i s t o r y o f t h e

b u i l d i n g s a s w e l l a s r a i l r o a d i n g i n f o r m a t i o n a t T h e M i l l . O n e

i n t e r e s t i n g r a i l r o a d d e t a i l w o r t h t e l l i n g r e g a r d s t h e u n i q u e
si tuat ion we had for many years in The Hi l lyard. As we were

- 7 4 -



s o p r e s s e d f o r p a r k i n g p l a c e s , w e h a d n o c h o i c e b u t t o a l l o w

c a r s t o p a r k s o t h a t t h e y w o u l d b l o c k t h e r a i l r o a d t r a c k s .

H o w e v e r , u n d e r s e v e r e p e n a l t y o f n o t h i n g b u t m y w r a t h , m y

o ffice wou ld have the reg is t ra t ion number o f every tenan ts

employees vehic le who might possib ly park in the yard.

T h e r e b y, w e c o u l d g e t t h e c a r m o v e d i n t i m e f o r t h e t r a i n t o

go th rough to i t s t e rm inus a t t he cen te r doo r o f bu i l d ing
t

number five. Not because of who he is , but Ken 's cooperat ion

w a s p e r f e c t , w i t h o u t a s i n g l e m i s s i n m o v i n g h i s P i n t o { a s h e

o f t e n p a r k e d o n t h e t r a c k s ) . S h o u l d h e b e o u t o f t h e p l a n t

and h is car le f t there, he secretary Miss Car lson had a key

a n d m o v e d i t p o s t h a s t e . W e w e r e n o t a l w a y s s o s u c c e s s f u l

w i t h o t h e r s . L i k e t h e o c c a s i o n a l l o c k e d c a r l e f t o n t h e

t r a c k s w i t h t h e d r i v e r n o w h e r e t o b e f o u n d a n d t h e t r a i n

u n a b l e t o l o a d o r u n l o a d a t t h e p r o p e r d o c k f a c i l i t y. W h a t I

n e e d e d w a s m o r e t i m e t o w o r k t h e i s s u e s , a n d n o t o n l y t h e f e w

minutes that Boston & Maine Railroad would give me when they

a r r i v e d i n M a y n a r d . S o w e i m p l e m e n t e d a n e w p r o c e d u r e . W h e n

t h e t r a i n w a s i n A c t o n , m y o f fi c e r e c e i v e d a c a l l f r o m t h e

f r e i g h t a g e n t t h e r e , a n d t h a t g a v e u s a b o u t t w e n t y m i n u t e s

b e f o r e w e h a d t o h a v e t h e t r a c k c l e a r e d o f o b s t r u c t i o n s . T h i s

a r r a n g e m e n t , a l t h o u g h s t i l l n o t p e r f e c t , a l l o w e d u s s u f fi c i e n t

t i m e t o g e t a l l v e h i c l e s o f f t h e t r a c k . W e a l s o h a d t i m e t o

r e m o v e o r s a l t t h e i c e o n t h e t r a c k w h i c h c o u l d c a u s e t h e

l o c o m o t i v e t o d e r a i l . T h i s h a p p e n e d m o r e t h a n o n c e w h e n t h e

w h e e l fl a n g e s c o u l d n o t c u t i n a l o n g t h e r a i l i t s e l f a n d w o u l d

j u s t g o a w r y . S i n c e t h e l o c o m o t i v e w a s b a r e l y m o v i n g , i f i t
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did leave the rail, it would be put in reverse to get back on

and some ice picking was done before another attempt was made

at going forward, in time, we reduced the problem by using an
o l d M i l l c a r t w e h a d m o d i fi e d a s a s a l t s p r e a d e r. i t a l l o w e d

the salt to be distributed just where the flange was to go,
and as long as the ice was softened a bt, the flange bit into

i t and the t ra in p roceeded sa fe l y.

No history of any period of The Mill would be complete without

r e f e r e n c e t o s e v e r a l i n c i d e n t s o f d i s a s t e r o r n e a r d i s a s t e r

propor t ions. The summer of 1954 brought hurr icanes, Caro l and

Edna to New England. We lost several hundred panes of glass

in our windows and some roofing paper, but nothing more

extensive. The summer of 1955 brought hurr icane Diane,

R e p o r t e d l y t h e h i g h e s t w a t e r l e v e l e v e r t o o u r a r e a . I r e c a l l

a Commonwealth of Massachusetts Investigator asking me how

much damage we experienced with the Assabet River overflowing

onto our proper ty. I to ld h im we rea l ly had no damage but I 'm

s u r e s o m e o f o u r fi r s t fl o o r t e n a n t s n e a r t h e r i v e r h a d l o s s e s

to some of the i r equipment , suppl ies and so on. He wasn ' t

pleased with the answer because although he was going to see
tenants separate ly, he had the bu i ld ing damages est imated at

two to t h ree hund red thousand do l l a r s . So r r y abou t t ha t , bu t

I w a s n ' t a b o u t t o s u g g e s t s o m e r i d i c u l o u s l y i n fl a t e d fi g u r e t o

e x a g g e r a t e t h e s t o r m d a m a g e .

As a resu l t o f D iane, I jo ined a g roup o f bu i ld ing owners in
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Hudson, Stow, and Maynard and for the next several years, we

worked towards getting something done to reduce the flooding

i n t h e a r e a . W e a d d r e s s e d t h e C o m m o n w e a l t h L e g i s l a t u r e , m e t

with the U.S. Army Corps of Engineers, and other agencies.

The result several years later was the Nashoba Watershed

Project, which was a series of dammed areas where water woud
accumulate dur ing heavy ra ins and gradual ly empty out in to the

A s s a b e t R i v e r , r e d u c i n g t h e s u d d e n r i s e o f t h e r i v e r

preventing flooding, and it worked. Before the completion of
the project we had a couple of occasions where between melt ing

snows and several days of heavy rains, the Assabet overflowed

on to our p roper ty. I t was in such emergenc ies tha t the

resources o f D ig i ta l were pu t a t ou r d i sposa l , t he reby

reduc ing po ten t ia l damages . Spend ing qu i te a b i t o f t ime

helping dur ing these emergencies was Ken Olsen. Set t ing an

example by h is leadersh ip , s im i la r to the famous ba t t l e c ry o f

t h e I s r a e l i D e f e n s e F o r c e s , " L o o k a t m e a n d d o l i k e w i s e - d o

a s I d o . " T h e r e w a s o n e i n s t a n c e w h e r e p e r h a p s K e n o v e r d i d

i t . A ma in wa te r p ipe loca ted in The Mi l l ya rd near Ma in

S t r e e t b u r s t . T h e w a t e r s h o t t h r o u g h t h e r o a d w a y a n d i n

g e y s e r f a s h i o n w a s fl o o d i n g t h e fi r s t fl o o r s o f b u i l d i n g s

e igh t , e igh t—A and e leven. A l though the water was shut o f f in

r a t h e r s h o r t o r d e r , a h u g e c r a t e r w a s f o r m e d a n d w e s t i l l

d i d n ' t k n o w w h e t h e r i t w a s a fi r e s p r i n k l e r w a t e r p i p e o r a

town water supply pipe or real ly what had happened. As the

emergency type people were prepar ing to enter the crater,

put t ing on boots and other appropr iate gear, Ken jumped in,
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a t t i r e d i n h i s b u s i n e s s c l o t h e s , t o t r y t o d e t e r m i n e t h e

na tu re o f the p rob lem. I be l ieve he wen t deeper in to the

wate r so f tened so i l than an t i c ipa ted , bu t appeared as

nonchalant as ever. He sank into the mud almost to his knees

as he looked around for the actual break in the pipe. The

effect was an insp i ra t ion to the men about to under take the

w o r k , a n d t h e y a p p r o a c h e d t h e t a s k w i t h e n t h u s i a s m . T h e
r

var ious storms and other emergencies taught us to have in

readiness, sand, sand bags, pumps, foul weather gear, ropes,

plywood, roofing paper, and other related equipment supplies.
I involuntarily wince when I think of another emergency which

comes under the head ing o f d isas ter, and unfor tunate ly

happened several times each winter. I am referring to our

heat ing/boi ler problems. In my ignorance of the si tuat ion, I

accepted the fact that by our second heating system, operating
a bo i le r tha t was conver ted to low pressure , l i fe wou ld be

simpler because I no longer had licensed fireman or engineers
t o r u n t h e b o i l e r . i t w a s n o w f a i r l y a u t o m a t i c , h a d t h r e e o i l

burners in i t , and d id not requ i re someone in a t tendance a t

al l t imes. But what happened i f the sol i tary boi ler should

have a problem, and at that juncture, my hair started turning

g r a y. I f a s i n g l e t u b e o f t h e fi v e h u n d r e d a n d fi f t y i n t h e
boiler sprang a leak, the boiler had to be shut down, allowed

t o c o o l f o r t w o t o t h r e e h o u r s , a n d t h e n h a v e s o m e o n e e n t e r

the firebox. The firebox was about twenty foot square and the

fi r s t r o w o f t u b e s e i g h t f e e t a b o v e t h e fl o o r a n d w h i l e

s o m e o n e p l u g g e d t h e t u b e a t t h e b a c k h e a d e r, a n o t h e r m a n h o s e d
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w a t e r i n a t t h e f r o n t h e a d e r , m e a n w h i l e t h e m a n i n t h e fi r e b o x

h a d t o w a t c h f o r a s i g n o f a l e a k y t u b e . T h i s w a s d o n e o n e

t u b e a t a t i m e u n t i l t h e b a d t u b e w a s f o u n d . M e a n w h i l e , t h e r e

w a s n o h e a t g o i n g o u t t o t h e b u i l d i n g s . I t t o o k a n y w h e r e f r o m

fi f t e e n m i n u t e s w h e n t h e l e a k w a s i n t h e l o w e r t u b e , a n d c o u l d

b e r e a d i l y s e e n , t o t e n o r m o r e h o u r s i f t h e t u b e w a s h i g h u p .

W h e n t h e w e a t h e r w a s e x t r e m e l y c o l d , ( l i k e i n s i n g l e d i g i t s )

w i t h t h e b o i l e r d o w n , a n d n o h e a t , w e h a d t o d e c i d e w h e t h e r o r

n o t t o d r a i n t h e w a t e r o u t o f t h e s p r i n k l e r s y s t e m i n t h e

b u i l d i n g s t o a v o i d f r o z e n p i p e s i n t h e c o l d e s t a r e a s , l i k e

s t a i r w a y s a n d o t h e r i s o l a t e d p l a c e s . S u b j e c t t o t h e o u t s i d e

t e m p e r a t u r e , t h e r e w a s a l s o t h e p r o b l e m o f i n c o n v e n i e n c e t o

t h e t e n a n t s . W h e n t h e i n t e r i o r b u i l d i n g t e m p e r a t u r e s d r o p p e d

b e l o w r e a s o n a b l e c o n d i t i o n s i n w h i c h t o w o r k . D r a i n i n g t h e

s p r i n k l e r s m e a n s t h e b u i l d i n g s a n d t h e i r c o n t e n t s w o u l d n o w

h a v e n o p r o t e c t i o n i n c a s e o f fi r e . I t a l s o m e a n t t h a t o u r

i n s u r a n c e p r e m i u m s , a s w e l l a s t h o s e o f o u r t e n a n t s , w o u l d b e

s u b j e c t t o r e v i e w . W e c a m e c l o s e s e v e r a l t i m e s , b u t n e v e r

d i d e m p t y t h e s p r i n k l e r s y s t e m .

I r e c a l l s o m e t i m e a r o u n d 1 9 6 0 , D i g i t a l h a d a b o u t o n e h u n d r e d

o r s o e m p l o y e e s a n d a b o i l e r t u b e l e t g o i n t h e a f t e r n o o n .

A b o u t t e n p . m . S t a n c a l l e d t o fi n d o u t h o w t h i n g s w e r e g o i n g .

I t o l d h i m w e s t i l l h a d n ' t f o u n d t h e b a d t u b e . H e a s k e d i f

t h e r e w a s a n y w a y D i g i t a l c o u l d h e l p . A t y p i c a l D i g i t a l

o f f e r . H e h a d t o k n o w w h e t h e r o r n o t t o c a n c e l t h e i r fi r s t

s h i f t . I t o l d h i m I w o u l d g e t b a c k t o h i m i n a f e w h o u r s .
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W e w e r e b a c k o n l i n e b y 2 a . m .

e v e r y t h i n g w a s n o r m a l , e x c e p t

m a i n t e n a n c e m e n .

a n d i n t i m e f o r t h e fi r s t

f o r s o m e v e r y e x h a u s t e d

s h i f t

A f t e r a f e w w i n t e r s , I c o n v i n c e d t h e o w n e r s t o i n s t a l l o n

la rge o i l burner in the unused bo i le r, mak ing the necessary

p i p i n g a n d v a l v e c h a n g e s a n d t h e n w e c o u l d a t l e a s t h a v e a

s t a n d b y t h a t c o u l d a d e q u a t e l y p r o v i d e h e a t t o t h e p l a n t a s

long as the outside temperature did not go below twenty degree

F a h r e n h e i t . N o w o u r v e h i c l e a t l e a s t h a d a s p a r e t i r e ,

w i t h o u t m u c h t r e a d , a n d w i t h a f e w p a t c h e s , b u t a t l e a s t i t

w a s a s p a r e .

I n 1 9 6 7 , w e fi n a l l y i n s t a l l e d t w o K l e e v e r - B r o o k s fi r e t u b e

p a c k a g e b o i l e r s , e i t h e r o n e o f w h i c h c o u l d s a t i s f a c t o r i l y h e a t

t h e b u i l d i n g s . N o w f o r t h e fi r s t w i n t e r i n f o u r t e e n y e a r s , I

r e c e i v e d n o c a l l s a t n i g h t o r h a d m y S u n d a y m o r n i n g

r a c q u e t b a l l g a m e s i n t e r r u p t e d b e c a u s e o f a b o i l e r t u b e

f a i l u r e . O f c o u r s e t h e r e w e r e o t h e r r e a s o n s a t T h e M i l l t h a t

w o u l d i n t e r r u p t m y p e a c e f u l h o m e l i f e .

Cons ider ing the complex i t y o f The Mi l l P roper ty, the age o f
t h e b u i l d i n g s , a n d t h e v a r i e t y o f t e n a n t s ( 8 2 ) , a n d t h e i r

o p e r a t i o n s d u r i n g t h e t w e n t y o n e y e a r s u n d e r M i l , w e w e r e

q u i t e f o r t u n a t e t o h a v e a n a l m o s t t o t a l a b s e n c e o f i n s u r a n c e

p rob lems , e i t he r p rope r t y damage o r pe rsona l i n j u r y. Excep t

f o r d a m a g e s c a u s e d b y h u r r i c a n e s , C a r o l i n e a n d E d n a , b r o k e n
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w i n d o w s , l o s s o f s o m e r o o f c o v e r i n g , e t c . , M a y n a r d I n d u s t r i e s

d i d n o t fi l e a s i n g l e i n s u r a n c e c l a i m . T h e r e w e r e t w o s u i t s

fi l e d a g a i n s t u s f o r p e r s o n a l i n j u r y, o n e r e l a t e d t o i c e o n a

r o a d w a y i n T h e M i l l y a r d , a n d a n o t h e r , a s t a i r w a y i n j u r y , a n d

i n b o t h i n s t a n c e s , w e w e r e n o t f o u n d l i a b l e . W e d i d r e c e i v e ,

w h a t w e c o n s i d e r e d , s o m e u n u s u a l r e c o m m e n d a t i o n s f r o m o u r

i n s u r a n c e c a r r i e r . S u c h a s , a n c h o r t h e r o o f o f b u i l d i n g o n e .
I

T h i s w a s a s a r e s u l t o f a b u i l d i n g c o n s t r u c t e d i n a s i m i l a r

f a s h i o n t o b u i l d i n g n u m b e r o n e l o c a t e d e l s e w h e r e , a n d h a v i n g

i t s r o o f b l o w n o f f i n a h u r r i c a n e . A l s o , i n b u i l d i n g n u m b e r

one they wanted al l the sprinkler heads changed because i t was

b e l i e v e d t h a t t h e l e a d i n t h e h e a d s m a n u f a c t u r e d i n 1 9 1 7 a n d

1 9 1 8 w h e n n u m b e r o n e w a s b u i l t , w a s i n f e r i o r . T h e h e a d s c o u l d

go off through weakness and cause water damage. We submitted

a quan t i t y o f heads fo r t es t i ng . The i nsu rance company ' s t es t

r e s u l t s i n d i c a t e d t h e h e a d s o p e r a t e d s a t i s f a c t o r i l y . T h e

s t i l l r e c o m m e n d e d c h a n g i n g a l l t h e h e a d s i n t h e b u i l d i n g . T h e y

a l s o w a n t e d s p r i n k l e r h e a d s i n s t a l l e d i n t h e o f fi c e b u i l d i n g

o n M a i n S t r e e t . O n l y p u r e o f fi c e t y p e l o w r i s k a c t i v i t i e s

l e s s t h a n a n o r m a l h o u s e h o l d t o o k p l a c e t h e r e . N o r e d u c t i o n s

in premiums would be for thcoming i f we insta l led the heads.

H o w c o u l d I s e l l t h a t o n e t o m y B o a r d o f D i r e c t o r s . S p e n d

s e v e r a l t h o u s a n d d o l l a r s w h e n n o o n e b u t t h e i n s u r a n c e c a r r i e r

f e l t t h e r e w a s c o m m e n s u r a t e r i s k i n v o l v e d a n d n o p a y b a c k .

N o n e o f t h o s e t h r e e r e c o m m e n d a t i o n s w e r e c o n s i d e r e d b y u s .

During ray terra as manager of The Mill, the people I worked for
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s h o w e d i n t e r e s t i n o t h e r v a c a n t m i l l t y p e p r o p e r t i e s . S o a t

leas t severa l t imes each year, we inves t iga ted each loca t ion .

Among those we studied were The Kerr Mil ls in Fal l River,

Mass . , and two o the r co t ton m i l l s i n Fa l l R i ve r, Wooda l l ' s

Carpet Mill in Worcester, The American Woolen Company

Bu i l d i ngs i n Andove r, seve ra l l a rge m i l l s i n Lowe l l and

Lawrence, the Wickwire Spencer Plant of Colorado Fuel and Iron
r

in Cl inton, Mass. , the Hudson Worsted Bui ld ing, and the

V i c t o r y P l a s t i c s B u i l d i n g , f o r m e r l y F i r e s t o n e , b o t h i n H u d s o n ,

M a s s . T h e l a t t e r t h r e e , W i c k w i r e , H u d s o n W o r s t e d a n d V i c t o r y

Plast ics were purchased by the group. Al though I was an

emp loyee a t The M i l l , c l osed Corpo ra t i on , cou ldn ' t ge t i n , as

w e l l a s T h e W i c k w i r e P l a n t , I w a s a f u l l fl e d g e d a s s o c i a t e i n

H u d s o n W o r s t e d a n d V i c t o r y P l a s t i c s . I m a n a g e d t h e t h r e e

p r o p e r t i e s , v i s i t e d t h e m d a i l y, w h i l e c o n c u r r e n t l y m a n a g i n g

T h e H i l l . W e h a d t h e W i c k w i r e S p e n c e r p l a n t f o r n i n e y e a r s ,

T h e H u d s o n W o r s t e d f o r l e s s t h a n o n e y e a r , a n d t h e V i c t o r y

P l a s t i c s p u r c h a s e d A p r i l 1 9 6 5 , w a s n ' t s o l d u n t i l 1 9 7 7 , T h r e e

y e a r s a f t e r I j o i n e d D i g i t a l . O b v i o u s l y , I d i d n o t m a n a g e

tha t p rope r t y t hose l as t t h ree yea rs . Th rough t he yea rs t he re

were various high school and college students who chose The

M i l l a s a s u b j e c t f o r w r i t i n g . T h e y v a r i e d f r o m t h e s t u d y o f

t e x t i l e m i l l s , t o i n d u s t r i e s g o i n g s o u t h , t o N e w E n g l a n d a n d

t h e a g e o f e l e c t r o n i c s . E l i z a b e t h D i c k i n s o n , a g r a d u a t e

p r o g r a m r e s e a r c h e r a t B a b s o n C o l l e g e , i n 1 9 7 7 w r o t e " A M i c r o

Study of Maynard Mi l l " Ms. Dick insons s tudy runs f rom the

g e n e a l o g y o f t h e M a y n a r d f a m i l y i n t h e S u d b u r y p l a n t a t i o n i n
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1538 through the early 1800's and Amory Haynard's

m a n u f a c t u r i n g o f t e x t i l e s , t h e fi r s t w o o d e n s t r u c t u r e s t o

house equipment of the late Frairiingham Manufacturing Company/

then to The Assabet Manufacturing Company, its purchase by The

American Woolen Company, through the Mi l era, and final ly, the

p a r t t h a t D i g i t a l p l a y e d a n d i t s i n fl u e n c e u p o n t h e a r e a . A t

my retirement dinner this past January, one of the attendees,
r

Pau l R iekennan, a doub le d ig i t year D ig i ta l emp loyee , ca l led

to my recol lect ion, his bicycle r iding in The Mil lyard, with
his f r iends when they were young teenagers. He said I used to

come out of my office and ask them to leave, as the yard

t ra f fic made fo r dange rous r i d i ng . Tha t goes back some th i r t y

odd years. No, he does not look the same, nor do I .

As I end th i s cove rage o f a po r t i on o f The M i l l s h i s to ry, I

w o u l d l i k e i t t o b e k n o w n t h a t I c a n m a k e m y s e l f a v a i l a b l e t o

anyone regarding this period. It is to those who were at The
Hi l l du r ing th i s pe r iod f rom '53 and ' 74 , and who reca l l

something of interest to them which they bel ieve I may be able

to co r robora te o r amp l i f y, I wou ld l i ke to hear f rom them.

My home address i s :

9 9 5 P o i n t o f T h e P i n e s D r i v e

C o l o r a d o S p r i n g s , C o l o r a d o 8 0 9 1 9

( 7 1 9 ) 5 9 4 - 9 3 2 7

T h a n k y o u f o r l i s t e n i n g .


