
F o i i E \ s O R D

One of the definitions of history is:- The science of aeaiin^ systemat-

iceily vith the records whence inforiucition e.bout nuuicin eciion in Lnei s

derived,and sifting and co-ordinating tne eviaence which tnese recoras reveal.

In compiling this history of the imynard Fire Department,! wouia first

lihe to acknowledge the co-operation of Chief George V<haien,in mailing all of

the existing records of the department available to me. Otiier sources of

in format ion ,were tne comple te fi les o f the annua l town repor ts in tne aaynard

Publ ic L ibrary. The fi les of the old I4aynard i ' lews, f rom 19ou to 1V41* The fi les

o f the Concord En te rp r i se , in the Concord Pub l i c L ib ra ry,wn ich ca r r ied a l i o f

the news items of the I’daynard Enterprise. Records of Doth the Concora ana

Hudson fire departments;and the fi les of tne Hudson Dai ly bun wnich carr iea

( M a y n a r d n e w s i t e m s g o i n g b a c k t o l d d 4 *

M y o w n p e r s o n a l r e c o l l e c t i o n s g o D a c x t o c n i i d h o o a a n a c o v e r u i o r c t i i - n

the last two th i rds of the ex is tence of the aepar tment . i t was a lso my ^^r iv i iage

a n d p l e a s u r e t o h a v e s e r v e d i n t h e d e p a r t m e n t w i t h s o m e o f t h e m e n w h o w e r e

in the depar tment i rom i t ' s ear l ies t days . Men l i i te John ^o l ie rsch iea ,Jonn Malay

and James Cheney,and to have l ived in the old station on Nason Ltreet with

Tony Col l ins and B i l l wu inn,and to nave l i s tened to some of the i r ta les o f

t h e p a s t .

No at tempt was made to compi le aroster o f the ca l l force,as there are

very few records and these are ambiguous and conflict ing. Even the recoras of

t h e fi r s t o r g a n i z a t i o n m e e t i n g s o f t h e t w o c o m p a n i e s a o n o t c o i n c i d e w i t h t n p s e

o f t h e b o a r d o f e n g i n e e r s a n d t h e n e w s p a p e r a c c o u n t s d i f f e r f r o m b o t h .
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Organ!»at lQn,Aqfli ln is t ra t ioa ana i^eraonnei



Organ iza t i on ,Aoa in i s t r f a t i on and i ' e r scnne i

The first town meeting,whidh was held on April <:7,ld71,b/ acclamation.
V e lec ted th ree fi re wardens ,George R.Cut t ing , ! .h .Har r iman and V^ i l i i am Cu i ien . The .

o f fi c e o f fi r e w a r d e n , o f t e n c o n f u s e d w i t h f o r e s t w a r d e n , w h i c h d i d n o t e x i s t

until 1908,was similar to that of fire ward,except that fire wards were appointed

by the selectmen. Few towns had fire wardens. Most towns had fire warns i f they

d i d n o t h a v e a fi r e d e p a r t m e n t . T h e d u t i e s o f e i t h e r, w a s t o a t t e m p t t o d i r e c t

any peop le a t t he scene o f afi re , i n t he sa l vag ing o f goods and con t ro l l i ng t he

fire. The latter usually being futile,due to lacic of equipment and organization.

The annual town meeting of 167a,voted ^65.Ou for the purchase of ladders

for fire use. These ladders were stored in ashed,owTied by the mill,and located

on the s i te o f the present post o ffice. The ladders were K.ept chained together

and padloched to prevent their unauthorized use. j

A t th is t ime the mi l l had avo lun teer b r igade o f tne i r wor ihaen whose

primary purpose was the protection of the mill property. The mill naa pumps that

supp l i ed r i ve r wa te r to the i r ya rd h i j ' u ran ts . A l though th i s m i j j . o r i gade d id

respond to some fires ou ts ide the mi l l yard , there was l i t t le tna t they cou id do

(

wathout atown water system or any kind of pumping equipment. This arrangement

could hardly be called afire department. It must be remembered,that even touay,

there i s no law tha t says a town must have afire depar tment , the laws a re on ly

p e r m i s s i v e l e g i s l a t i o n t h a t a l l o w s a t o w n t o e x p e n d m o n e y f o r fi r e p r o t e c t i o n .

D u r i n g t n e s e fi r s t y e a r s o f t h e t o w n ’s e x i s t e n c e a s a c o r p o r a t e o o d y, t h e r e

was continuous agitation to have aformally organized fire departmentj s.o at a

special town meeting held January l ,169U,it was voted to expend i .6,UuO for a

bu i ld ing and v<^ ,000 fo r equ ipment fo r afi re depar tment .
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March 10,1890,it vas votea in town meeting to establish afire department

under Chapter 35 of the General uavs. This provided tnat tne department voolu oe

governed by aboard of fire engineers,appointea annualxy by tne sexectmen, 'wno

verc empowered to appoint as man^^ as tvexve engineers,wbo among tneir nuaioers,

wou ld e lec t ach ie f eng inee r,one o r more ass i s tan t cn ie f eng inee rs and ac ie rK .

This lav under which the department was organl2ea,was enactea in x7bl,unaer tne

colonial government ana was intendea to govern apurely voxunteei- ae>»artment*

The fi rs t board o f eng ineers appo in ted ,cons is tea o f : i ^a r ren t ^e te rs , l iav ia

Henaerson,Julius Loewe,George ^.Jordan and Alfred T.iiaynes. r^eters was efectea

chief, barren feters was related oy marraige to the Maynara family ana nexa an

execu t i ve pos i t i on in tne m i l l j and un t i l t he s ta t ion on wason s t ree t was

completed,the board of engineers held their meetings in tne mixl office.

March 19,1890,a hose company vas organized at ameeting neld in Cooperat¬

ive Hal l . The hose company consis ted of fi f teen men. Oificers e lectea were;/

V

£.M.Johnson,foreman^D.A,Sawyer,assistant foremanjThomas Sweuney,clerx;ii,.V.

Gar lxc lc , t reasure r }James C iafl in ,5 tewara ;^ iex mc ln ty re , i l i cnaru Parmente r ana

Hugh V.McGrai l ,standing commit tee. Other members elected were: o. i .nrouxs,

jpeter Kivilhan,George Dunn,C.Fred Canill,A^.uilla Reynara,Jonn oacey anu

C h a r l e s R o b e r t s .

aprix <-9,1890,at ameeting in Cooperative naxx,a hooA and xaauer compari^'-

of twenty men vas organizea,wix,h Levi Oneney,foremanjJoim Thane,assistant

ioremaniV.arren Haynes,sscretary; \v ix l iam mcAusxin, t reasurer jotner memoers were:

Henry bedgard,Joriu mawton,P.J.bullivan,Axiie i''iartin,James 00Uonxin,C.Murphy,

Jesse Sims,A.H.Haynes,a lber t Ranaal l ,Danie l hane,Vai l iam Star l ing,Hugn wears .

Sam Harding,Jonn Thompson,James R.Bent ana Davia Suxxivan.

All elections to membership in either company haa to oe coniirmea oy

tne board of engineers,who made the final appointments.
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Tne new iaose wagon was deliverea way 3'^>doVu>and as the station was not

completed,it was stored in asiieQ ownea by tne inili,iocatea on tne site ol tne

present Post Office. \^nen tne laaaer wagon was aeiiverea in August,tne nose

wagon was movea to asned in tne rear of tne Congregational Cnurcn ana tne

ladder wagon was put in i t 's p lace.

Shortly prior to tne delivery of tneir apparatus,the nose couipany went to

Hudson for apractice session with one of the Hudson hose companies;in oruer to

fami l iar ize themselves wi th the equipment and procedures. Af ter ootn o i tne

companies acquired their equipment,they held regular practice sessions eiti:^r on

the narr iman Laundry or the Acton Street School.

On October 3,16^0,tne State Fire Insurance Commission wltnessea aaemonst-

ration of the department throwing four streams of water over tne Oienaaie House

(Later Known as the naynara Hotel). Tney were satisfied enougn witn tne periorm-

ance to give tne town an insurance grading.

Tne new station on Nason Street was occupied on January ^^,16'ix anu in

April of this same year tne same engineers were rea^jjointea.

A t t o w n m e e t i n g i t w a s v o t e d t o p a y t n e m e n a s a i a r y o i t e n a o i i a r s p e r

i t was also voted to appropr iate 4-duu lor tne operat ing ouaget of tney e a r ,

department ana ^1,CU0 per year to tne water ae^jartment for nyurant rentaj..

At tne end of nis second term in idV-t ,Chief Peters aeci inea reappointment

because of pressure of business entaiiea with his position witn tne miix.

only four engineers were reappointedjwitn Lavid Henderson oeing eiected cniei.

Henderson,a native of Northern Ireland,was ajacK of an traaes,ne xiaa

o o

a t

v a r i o u s t i m e s h e l d t n e o f fi c e o f s e l e c t m a n , m o d e r a t o r , b o a r a o i n e a i t n , o v e r s e e r o i

the poor,constable and justice of tne peace, for aiivelinood ne was awood

dealer,a norse tracer,a veterinarian(Of ^orts;, an auctioneer ana operatea a

l i v e r y s t a b l e .
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During his term as chief he instituted tne practice of hiring ahorse to pu±l

the hose wagon. Of course the horse was frooi his l ivery stablejtnere >.as no

c o n fl i c t o f i n t e r e s t l a v i n t n o s e d a y s . H e a l s o r o d e t o fi r e s i n a s t y l e

befi t t i ng a la rge c i t y ch ie f ,as he had aDugh / eC iU iP i jea w i th agong opera tea

b y a f o o t p e d a l a n d p u l i e a b y a f a s t t r o t t e r .

In 1894,only three engineers were appointed,David xienderson,iLevi Uiieney

and Alfred T. Haynes. Henderson was again elected chief. There was no change in

the board the fol lowing year,but in 18'?6,a whole new board was appointed

consisting of Dennis Spain,Charles F.Cahill and Tnomas Sweeney. Spain was elected

chief . He worked in tne mi l l as aspinner and l ived in one s ide of tne Sneenan

h o u s e a t t h e c o r n e r o f G l e n d a l e a n d a c t o n s t r e e t s . H i s r e g i m e w n i c h l a s t e a o n l y

the one year,seemed to have been an uneventful one.

T h e t i t l e s o f f o r e m a n a n d a s s i s t a n t f o r e m a n w e r e c h a n g e d t o c a p t a i n a n a

l ieu tenant in 1897. In th is same year ana the fo l lowing year, tne ooaru cons is t¬

ed of Samuel Hawton,Thomas Sweeney and John i’lacPherson. Lawton was execxea cniei

in both of tnese years. Samuel aawton was from one of the towns oiaer famil ies.

he was employed as acarpenter in fhe mi l l , ne naa served as aseleciman irom

1893 through 1895* There were no significant cnang,es in toe department curing

h i s t e r m a s c h i e f .

In the years of 1899 and l9U0,Charies F.Cahili,Thomas bweeney ana Jonn

MacHherson were appointed engineers,wi tn Cahi l l oe ing e lected cnief in ooth of

tnese years and cont inued to hold the post unt i l 1^06; tne longest tenure of any

chief up unt i l that t ime. Char les F.Cahi l i was oet ter i inown by n is a iaaie name

o f F r e d . H e w a s a c t i v e i n t o w n p o l i t i c s a n d h a d h e l d n u m e r o u s m i n u r t o w n o f fi c e s .

he had been acons tao le , spec ia l po l i ce o f fice r and l amp l i gh te r. n e w a s e m p i o y e a

as ateamster in the mil l yard. Before coming to Maynara ne nad served on tne

Saxonvil le Fire Department,and was acharter memoer of t-he aaynara department.
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loved excitement, and if tnere was not enougn oi it ne would create some.

One quiet august Saturday afternoon in I'l^OijCniel Ganili deciaeu to test

the efficiency of his department, so with his waacn in nana he pulieo in box

o f i i a r r i m a n C o u r x . a n d i 4 a i n S t r e e t , u n e o i t . n ee igh ty s i x ,vh ich was a t the corner

staole hands at the Coughlin Stable responded promptly to the station with a

pair of horses for the ladder wagon, however it so ha^jpened tnat there was

nobody at the Sheehan Stable to get the single horse out for tae nose wagon. .

some of the men of the hose company who had assembled at the station,ran down

S o

to the Sheehan Stable,at tne corner of acton and Glendale streets,and oacaed

out tne first horse that they came to and ran him baca to the lire station. It

happened to be avery l ight driving horsc,and with tne i l l l i t t ing collar,nan

trouble even getting the wagon started off of the ^.evel floor. Unce through tne

door and on the down grade,the men piled on the wagon,mailing ag,ooa load lor a

kith tne ladder company aoout l ive minutes anead oi tnem.pa i r o f heav ie r ho rses ,

w^nich was humiliating to say tne leastjthe driver laid tne whip onto tne ^^oor

little horse unmercifully. People along Hain Street wno witnessed this cruelty,

informed Mrs.Sheehan of wnat had tanen place. She immediately imormed oniei

C a h i l l t h a t s h e w o u l d n e v e r a i j . o w t h e fi r e d e p a r t m e n t t n e u s e o f a n y o f n e r

horses again,even if the whole town was burning up.

In lV01,tne selectmen must have felt that they were alaw unto tnemselves,

for af ter appoint ing Cahi l l ,Sweeney and MacPherson as engineersj they appointed

afourth 2ngineer in aspecial category of his ownja procedure entirely contr¬

ary to the law under which tne department was governed} Tney at»pointed Paul

V i x s o n j t n e m a s t e r m e c h a n i c o f t h e m i l l , a s a s p e c i a l c h i e l l o r t n e m i l l p r o v ^ r t y.

He was to have no ^ay,voice or vote witn tne reguxar ooara ol en^ihcers}out

to assume lu l l cnarge o l the town l i re depar tmen t i n tne even t o i a l i rew a s

i n v o l v i n g t n e m i i i p r o p e r t y .(
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O e t > V c c nTil ls ^ro'Oiibly done Xo btteopt to relieve tne streiiaou relt^tion^

the mill afenLgeiaent and the lire dei^urt*iient» inuring Ine entire: occaj^tii io/ oi

thii> property D/ the ^icerican Vioolen ooiflpea/,it nad oeen tneir ^oxicy to

attea^^t to handle their X' l res vi th the luaint t inance cr«iV,us tne/ v.anteu no ^uu- l Ic

records of firesjfearing an adverse effect on their insurance rates.

In 1901, the pay of cailaen vas raised to ♦●.O.UO per year ana tiist of the

engineers to $35,00 per year, Cahill, i^veeney ana i'iact'nersoa ver© reap^^oiateo

but the special category chief vae not, Cahill vae again elected chief eUi^ncer,

£arly one balhy suouaer evening,a amaxl fire brcite out In tne uienu&xe house,

/laynard* &ietuing hotel,xocated on the site of the present V.-r i ' ica*oriai on oLSkx.er

C t r e e t , T h i s v e s n o t t h e i r fi r s t fi r e , n o r v a s i t t o b e t n e l r x a s t , ' i n © u e p a r t - u e n t

responued to tne alarm in full force,ana so uid aoout everyone ex£>e in tov*n.

Auifferencd of opinion arose betvieen Chit:! Canill ana habiheer l^ac Inersou as to

t h e t a c t i c s t h a t s h o u l d b e u s e d , I ^ e c l h e r s o n \ * h b a p r e t t y r u t , ( ^ e u i a a n , n © v < S i i a

olaci f&mitnaaua ran ashop in vhat is nov the suutxieast corner of ihe scnooiyaru

on Gienaale Itreet, \«ith John*s strong arius ’waving and xeatner xurigs ue-.xov.in C . 1

he seemed to oe ge t t ing t l i e bes t o f ch ie f Ca i i i i x , auout tne ^u ln t ><u t r t su iu i

seemed ready to tal.e asving at Chief Cairiili's jax, tae fui.X ooaru of sexectmen

appeared on tne scene and HaePherson vas reaay lo tai^e them on too, alter aiiosiy

retreat,the selectmen neld abrief meeting after v-nich taey returnea ana iiuoimwu

Maci^herson inat he vas firea. To vnich Jolm repl ied vix.n tnat t iate nouorta

rejoinderj —*fou can* tfire xejl ^uit, artnur Coue,nxan vas appointee zo fix*

o u t t e e r e s t o f H a c l n e r s o n * s t e r m .

The fol ioving year of 19Up,i i r tnur CoUohian vas exacted aiCAectman in a

very oitter election. Ihe ourning issue oeing tne xi^uor xicease i^uci-Liou. Tne

tovn voteo^no l icense” oy amaroin of 7o votes,maxint, >iaynara ary fur ane ixr^-t

t i m e i n n i n e y e a r s .
s . .
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The same board of engineers vas reappointed,Gougoian bein^, aselectman,\jas

aparty to his ovn appointment, de was also the town moaerator. The boara organ¬
ized wath Cahill again chief,Sweeney assistants,ana, Goughian cmerK..

This year of 19U3 was to see amonumental change in the lire acpartment.

With the appointment of afull time man,tne department star-tea to move out of the
s-tatus of asocial organization towards that of aproiessional one.

Thomas F.Collins was appointed the first permanent man on May 1,19U3. The

term permanent man was just about what it meant. Tne job was twenty four hours a
day,seven days aweek,with fourteen hours off of one day each month. The salary
of $600 per year came -to less than eight cents per hour.

ThOiiias(Tony)Gorlins was without doubt the most colorful character in tne
born in Hudson Mass.^nis fatner Irisn ana nishis-bory of the department. He was

mother Canadian French. He had amop of red hair and atypical Irish face.
did not let it be generally itnown,he spoke Frencn ^.uite vej.l,this

c o n v e r s a t i o n w i t h i n

A l t h o u g h n e

gave him many a

his hearing,thinking that tne Irishman would not unaerstana tnam.

In recaxling as to how he got the nickname of Tony^it seems that

small boy he acquired afascination for horses ana managed to cuitiva-te t..e
friendship of an Italian fruit peddler,wno would let him riae on his waeon ana
sometimes even let him hold the reins. When tne fruit pedoier askea him nis

chuck le When F renchmen wou ld ca r ry on t

(
a s a

name,he replied;"Tommy". This evidently aid not fit tne Italian iantiUage,so ne

became Tony and the name stuck to him lor the rest of his life.

There were four children in the Collins family;Tony being tne oldest. Vhen

Tony was twelve years old his father died,and in those aays it .was anara

struggle for awidow to support aI'amiiy oy sucn menial tasks as. scruobins iioors
oTony saw little of school after tnat. he mana^ea toand -taking in washings,

get alittle work around alivery s"tabie,allowing him to make alitue cont¬
ribution towards the support of the lamiiy and "to work with horses wnicn ne

V

thoroughly enjoyed. Acouple of years ia-ter his mother remarriea o.na lony



took to the road. He folloved the trotting tracks for anum’oer of years,

working as ahostler and atrainer of trotting horses.

Shortly before the turn of the century,the activities at tne numerous

trotting tracks went into adrastic decline;brought about oy the passing oi laws
^ o t n r o u g hagainst Getting. In the heyday of the tracks,the bookmakers usea to

tne stands waving bills in the air and hawking their trade like apeanut vendor.
betting curbed,most of xhe small tracks closed down;so lony vrent

C b

back to the livery stables,finally landing at the Coughlin btaoxe on Huimuer

Street. The building is now apart of the Fine Arts Theatre. .He slept in an
upstairs room that was provided for the night man. at this time tne stable wu.s
lurnishing the horses for the fire department;so this job involved Tony witn

t o t n e s e l e c t i o n o f t n e i r fi r s t p e r m a n e n t m a n ;

i i i i t h t h e

the department;so when it came

Tony was the most logical choice.

The election of l':^04 was even more bitter tnan the year Deiore,the liquor

license was beaten by amargin of only sixteen votes. Sinister hanas oenind tne

Tne fire department oecame apolit ical footbaii.s c e n e s w e r e o u t f o r r e v e n g e .

The selectmen became deadlocked on the appointment of tne fire engineers for

four meetings. Finally at aspecial meeting of tne board of seiectmen,nela at

six thirty in the morning of April first,all of tne engineers terms naving expirea
on the previous midnight,the selectmen voted to reappoint the same boara,out

again added aspecial category engineer for the mill. Feter kilcox,the master
mechanic of tne mill,was appointee to serve without pay,voice or vote in tne

fire department;but in case of fire in the mill property,ne was to nave full

authority over tne regular ooard of engineers. An entirely illegal proceeuire.
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At t-he orga.niz&.tion meeting of the board,Thornes Sweeney was exectea chief,
Fred Cahill,assistant and Artnur Goughian,clerA.1

S t r e e t i - n a t w a sThomas Sweeney was born August l4,186u,in anouse on Main
the street to maKe room for tne snipping room of the miil.ltl a t e r m o v e d a c r o s s

tne incorporation of Maynard so was tnen apart of tne town ofb e i n g b e f o r e

Sudbury. He was acharter member of the nose company and it's lirst clerK.
lived on Nason Street and was emijloyed as aclerK in tne Hiverside Cooperative;

whether at home or at worA he was always very close to the fire station.

Following their organization for the year,it haa always been amatter of

routine,for the engineers to reappoint the members of each company from the
roster furnished tnem by the respective company clerAs. This yet^r was to be

different,Goughlan and Cahill refused to sign tne appointments of i>amuel aing of
the hose company and Joshua Edwards of tne xaader company, lurely apolitical

vendetta. Both men were highly respectea,both in the department ana tne commonity.

King nad been aloyal member of the hose company since idyl and Edwaras was a

n e

s o

(

charter member of the department. He nad ta*cen care oi tne lire aiarm catteries

for the eignt years prior to the appointment of txie first permanent man.

disagreeable job tnat ret^uirea daily attention,washing out tne jt^rs

handling tne corrosive chemicals,spoiling clotnes,ail for tne munificent salary

of twenty dolxars per year. The report of the engineers in tne ldy7 town report,

reads:—"Vie wish to male mention of tne oattery room wnich is under tne super¬

vision of Mr. J.Edwards,tne management being highly satisfactory and pleasing,

to the department". —He was derm of the ladder company,ana nis records,still

in the fire station,are complete,neat and legible. In spite of this vicious
unfair treatment,he continued to serve tne town unselfisnxy for many years aiwer.

Serving at various times as sealer of weignts and measures,a memoer of tne ooara

of nealtn and as amember of the board of ^^udIIc welfare.

T n i s

a n a
w a s a
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Doaxd v£i.s rea^jpointed, out tne speciax

dropped. UaJiLiJ. vas again elected
The fo i lov ing year,1905, the same

cat&gory chief tor the milx,Peter Vilcox,vas
chief. In 19U6,tne same board vas again named but organized vith Goughian as
chief,Cahill assistant and Sveeney clerit.

Arthur Goughian vas born in V.est Conoord.but the famiy moveh to Maynaro
se lec tman , tax co l l ec to r andwhen he vas tvelve years old. He served the tovn as a

the d is t r ic t in the state legis laturemoderator. He vas elected to represent

in 1912 and in 1915 vas

the board of engineers he vas

agent,sold fire extinguishers

ser̂ êd five years in the navy,vhich accounted for his nicimame of admiral.

appointed postmaster of Maynard. Vhile he vas amemoer ol
engaged in real estate operation,vas an insurance
and vas an auctioneer. As ayoung man he haa

h e

d r e s s e d . I t v a s s a i a t h a t h e v o u i overy dignified looiting man,alvays veil
not leave his house to go to afire without acollar and tie on.

building,but stood out in tne middle ol the street,leaving

v a s a

A t a fi r e , h e

v o u l d n e v e r e n t e r a

the details of the operations to his subordinates. This vas olten called a

grandstand act,oy some of nis political auversaries.
In April of 1907, Tony Collins resigned from

for Raymond Aitchen the resiaent agent of tne American l̂ ooien Company,
dr iver o f the hose vagon. fin i te s tayed

the department to taxe tne job

o f c o a c h m a n

John White vas appointed to his place as

the job until November of that same year.and vhen he left,Tony Coiiins
continue it until the day of his death in 1939.

o n

r e t u r n e d t o t h e j o b j t o

T h i s s a m e b o a r d o f e n g i n e e r s

1911. They each held the same position,vith; Goughian,chief; Cahiix,assistant

continued to be reappointea each year through

a n d S v e e n e y c l e r x .
A n d i nIn 1908,the pay of cailmen vas raised to forty dollars per year,

tovn accepted the statute tnat authorizea "one appointmentt h i s s a m e y e a r , t n e

local forest varden. This office vas actually astaie appointment as ito f a

t h e n o m i n a t i o n o f t n emade oy the state commissioner of conservation uponv a s
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board of seiectmen^wdo usually named t.ne dead or tde lire dei^artment;. nowever,

some avKward s i tuat ions could develop,as the terms ol l i re engineers ran lor one
A .

year,starting in April,and tne term oi the I'orest varden ran lor ayear starting

the first of January* So if acnange was made in the nead of tiie lire aepartment

in April,the former chief,by virtue of nis autnority as forest warden,naa control

of tne fire department in the event of alire involving woocLLana or orusn. So

un less the o ld varden res igned,he ne ld the o ffice lo r the res t o f tne year, he

could only be removed by the appointing autnority,and then oniy for just cause,

after ahearing. This the state officials were reluctant to do. Tne first

controversy to develop over tnis division of authority,occurreu in tne spring oi

iyil,vhen Chief Goughian vas confined to nis home by along illness. It was a

dry spring and there vas arasn of brush fires. Assistant Chief Caniii refused

to accept responsibility for brush fires,claiming tnat Goughian vas tne forest

varden and vas collecting the twenty five dollar per year salary for tne joo.

outcome,vas Cahiii resigning from tne board of engineers, he vas replaced

by George Gatteridgejvno,with Albert Cougnlan,caijtain oi tne nose company,were

T n es .

made deputy wardens to serve without pay.

tfcit i l 1911,trie engineers l iad always oeen pain tne same pay,refearaiess oi

txie position they held on tne ooara,vnicn vas tnen fiity aoiiars per year,

engineers voted to majte tne salary of tne chiei engineer ^^luU per year plus

additional twenty five dollars for tne lorest warden joo. Tnis action of the

engineers,which vas entirely vitnin tneir power,iricea tne selectmen who put

an ar t i c le in the town meet ing war ran t l im i t ing tne pay o i a l l o f the eng in¬

eers to fifty dollars per year. Tne article passed easily,with Cniei Cougnian

t h e v i c t i m o f s o m e v e r b a l b r i c K o a t s o n t n e t o w n m e e t i n g fl o o r .

In 1912,the same board vas reappointed,but reorganized with George

Gutteridge,cniefjArthur Cougnian,assistant and Tnomas Sweeney,cierK. Asnort

time later Sweeney resigned and vas replaced by James Cleary.

T n e

a n

V —



1 2

George H. Gutteridge was alifelong resident of Haynara. ne was agraauate ox
tne local scnools and of awatcnmaiters scnool. He was town treasurer for many years.f

He operated ajewelry and watcn repair snop on wason Street. He joinea tne aepart-

ment in IdV^ and at tne time of his appointment to the ooard,was captain of the

Gutteriage was avery progressive Chief. Hverytning tnat ne oougnth o s e c o m p a n y ,

for the department was of the best quality availaole. He was the lirst cniei

nrive acar,SO h^d opportunities to visit other departments and ooserve tneir moue

of operation and equipment. He traveled to the scenes oi large lires,even outside

of the state. He held membership in the chiefs organizations and attendea tneir

t o

meetings and conventions. He encoxiraged the men to do likewise ana maae provisions

to provide substitutes so that tne permanent men could attend tneir conventions.

He was interested in fire prevention and tavored tne adoption oi alocal building

code,despite the fact that the iaea was very unpopular at tnat time.

In 1913,tne same board was reappointed but early in tne year James Oleary

resigned and was replaced by Peter Wilcox. In 1914 tney viere again reappointea

again organized witn Gutteridge,chief jGougman,assistant and WiLcox,Glerii.
w a s m o t o r i z e d a n d t n e h o r s e s w e r e s n i f t e a o v e r t o

a n a

I n

t h i s s a m e y e a r, t n e n o s e c o m p a n y

the leader wagon,which had always been arawn oy nired teams,

appointment of asecond permanent man. To tne surprise ox most people wno Knew

him well,aiLhougn Tony Collins was aoom horseman,ne cnose to give up ariving

T h i s m e a n t t n e

t n e h o r s e s a n d l e a r n t o d r i v e t h e n e w m o t o r t r u c K . H e n a a x e a r n e a t o r i a e a

motorcycle acouple of years beiore out naa never ownea one. This meant hiring
ariver for tne ladaer wagon. The records of the ooara of engineers

tnat William riagerty,v»ho naa been driving Strout's team tnat

hauling the leader wagon,was appointed to tne new permanent ariver position,

however,he never worKea at it and tne joh was filxed by Henry Hodges.

a n e w

n a a o e e nS h o w

V '



Bud*' Hodges,as He vas usually calieu,like Tony Coiiins naa loilowea tne trotting

t racKS and was ask i l l ed ho rseman. He s tayea on tne joo jus t a l i t t l e more tnan

ayear,during vnicn time he naa an understanding with tne engineers tnat ne vas

anxious to get out of the job as soon as they could find areplacement for him.

The job paid nine dollars per weeK,for twenty four nours aday,seven days aveeK

with fourteen hours off on one day every second week.

In March of l';^l5,Viiliam >^uinn toois. the joD. hill ^^uinn,±iice Tony Uoxlins,

native of Hudson,he too was abachelor,but did marry late in liie when

the hours of tne joD became alittle more humane, hill >^uinn uaa ariven a

grocery wagon in Hudson. He lived with his parents,next door to the lire station
and was acal l man in the department. As tne t iudson department naa three pairs

o f h o r s e s i n t h i s s t a t i o n . H i l l o f t e n fi l l e d i n a s a s p a r e d r i v e r .

. i

w a s a

During the next twenty four years tnat Hiii and Tony vorKea togetner;it

was sad to say,but was to be expected,where two men wei*e confined together in

w h a t w e r e a l m o s t t n e c o n d i t i o n s o f a j a i i ^ t h e i r r e l a t i o n s h i p w a s n o t e x a c t l y

congenial. They seldom spoke to each other unless it was necessary or concerned

some very unusual event. On awarm summer evening tney wouici he seen stanuing

ou t i n f ron t o f t he bu i l d ing on oppos i te s ides o f t ne ma in aoors . l e t t ney

shared the work equally and Jtept the old station on i\ason btreet spicK and span^

and when Tony died suddenly in l'^3'^,oifl i^uinn probaoly felt tne loss more

d e e p l y t h a n a n y o n e .

In iV15,Gutteridge and ooughlan were reappointed but Heter kiicox was

not. He was replaced by Albert Cougnlan. George Gutteridge was again eiectea

chief. During this term,Arthur Cougnlan who was astaunch Democrat, redyiv^Q

the appointment of postmaster>so had to resign xrom the ooard. He was rcpiacea

by Albert Axl'ord. This same hoard was reappointeu again in Ivib.
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In 1917 Gutteridge and Axford vere rea^i jointea out Baxter ^^riet, t vas

appointed in place of iiibert Goughian. Fred axl’ora resignea during the /ear

and he vas replaced by Lee Donahue. From i9ld until iv*l,these same eng,in~

eers were reappoin ted.and organized v i th Gut ter iage cn ie i ’ ,V«ai ter j ' r ies t

a s s i s t a n t a n d h e e D o n a h u e c l e r K , .

r

In September of 191d,di i l (^u inn was drai ’ tea into tne serv ice in

Vorld V.ar 1.His. place vas taiteu b/ Ldvard Redoing, vno onx/ sta/eu acouple

of months. l t was wart ime and there were pleut/ of joos that ^aio twice 1,06

money for half the hours. It vas impossible to lino anyone to fixx tne job.

Go Joe Farrell,who slept in the station nights,wouia arive tne iesm aw nigiit

and i f an alarm came in our ing the aay,uutter iage voulu run across tne

street, from his store,ana dr ive the wrucK ana Tony ooi i ins wouxo unte wne

horses with the ladder wagon. At times that Tony wouxa have tne norses out

on the street with the tip cart or the water wagon,there wouic oe nobooy

in the station.In case of aphone call,the operator would switch tne call to
i

G u t t e r i d g e ’ s j e w e l r y s t o r e .

Vhen Bil l t^uinn returneo from the service in l ‘:?i ':;^,tne pay oi Tony

Goilins had been raised to vld.75 per veeA and his to i/lb.-o^j.Tne ioilowing

year the pays were raised to and p e r w e e K r e s p e c t i v e l y . T n e

pay of calimen vas now «>75.uU per year ana that ol engineers ^loO ana cniei^i^i>

Gutteridge had not been cxiief long when he realized tnat the system of

aboard of engineers,vas years out of step with tne times,in nis associtting

wi th other chiefs he naa come to looj t upon the t i t le of fire engineer as

someth ing as out o f da te as a lampl igh ter.

In l ' :^19 tne fire underwr i ters maae asurvey of tne town,ax iu in tne i r

report,tne very first recommendation was:‘'lhat txie cniei of tne ae,;artment

be ap, jo in ted fo r an indefin i te te rm,wi th remova l on iy fo r cause,ana oo ie iy-*v

responsible for the direction,efficiency,ana control of tne department

subject to the approval of the ooara of selectmen.* '
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This meant that upon establishing tne oiTice of lire cnici’,the

board oi ‘ engineers vould be automaticaU./ aooi ishea. l i incn t jut ter idge suggested

to the selectmen, that the/ put the question xip to the voters in to-^^n meeting.

they at tempted to find every possib le excuse to evade the issue. Iney d id not

van t t o l ose t he i r po l i t i ca l p l ums , t he annua l appo in tmen t o f fi re eng inee rs .

G u t t e r i d g e v a s n o t i n t e r e s t e d i n a j o b a s f u l l t i m e fi r e c h i e f , b u t v a s

v i i l i n g t o c a r r y o n t h e j o b a s a c a l l c n i e f , v i t n To n y ' ^ o u x i i i s a s t n e l u l l t i m e

deputy ch ie f . ! s im i la r a r rangement ex is ted in the pox ice dspar tment .A i tnougn

t h i s v o u l d n o t h a v e b e e n t i i e i d e a l s « 3 t u p , i t v o u l a n a v e b e e n a m o n t , s t e p

in tne right direction. The selectmen continued to bo evasive^ so viutteride,e

turned in his resignation.They begj,ed nia to rec^-nsider arid promised him

tha t t hey vou ld even tua l l y co r rec t t he s i t ua t i on .Tne / con t i nued t o p roc ras t i na te .

When Gutteridge pressed them for action tney harpeu on tne same oiu excuse,

tna t the peop le wou ld no t vo te fo r i t .

In I’^A-l the same board was reappointed, but before tae end of tne term.

Lee Donahue died,iie vas replaced by Will iam iNayior.Tnc ioxxovinb year iv-ox>

the same board was reappo in ted,and organ ized v i tn Gut ter iugo cn ie l , r r ies t

ass i s tan t and Nay lo r de rm.be fo re the end o f ^ne yea r,Gu t te r idge , t i red o f

broken promises,resigned. Joseph Farrel l vas appointed in x i is paace,

t he boa rd reo rgan i zed w i t h Nay lo r cn ie f , p r i c s t ass i s tan t and f a r rex l c l e r k .

Will iam Naylor hed been amember of the department since l’:?l2,ne vas

super intendent of the water department.he vas born in r laynard agradi iate of

the local schools,and to use the panaxice of nis day,was aman of sterling

charac ter .Loya l and generous to h is cnurch ana f ra terna l a i l i i i a t ions ,and a

l i f e l o n g a o s t a i n e r f r o m l i q u o r a n d t o b a c c o . u n i o r t u n a t i y t n e s e v i r t u e s v e r e

not appreciated oy the boys at the firehouse.n is pen. ! / p inc i i in i : , poxic ies

a r o u s e d t h e i r e o f t h e e n t i r e d e p a r t m e n t . u i s p h i i o s o p n y v a s x n e e x a c t O p p o s i t e

t o t h a t o f h i s p r e d e c e s s o r G e o r g e G u t t e r i d g e , w h o s e t u i n m i n g v a s t n a t t n e o e s v
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vas none too gooa,vnere Ua/lor, t-ne cheape&t cost too iaucn.xlis ansTner to
an/ suggestion oi liiiprovement x.nat ■would, cost money wasj"l*ts not neccessar/'.'

ne 'wanted to aool ish tne posi t ion ol ar i 'ver o l tne xaauer t rue*,

bacm to aone man department.nowever ne was overuiea oy tne otner two iiieuiOers

a n a r e v e r t

o l t n e b o a r d , w n o h a a o e e n p r e s s u r e d o y t n e s e l e c t m e n .

Vihen it became aosoiuteiy neccessary to purenase nose,it vas ol tne ^ooorest

i t w a s 6 e n e r a j . x y u s e d l o r p r i v a t equal i ty,single jacmet,usual ly caxiea mil l hose,i

lire protection inside Duiioings,wnere it would not nave to stand the aouse oi oeine,

dragged in the street wnere snarp peobies would p'uiicture tne single cotton jacitet.

mailing tne whole length useless.Vnen one ol tne drivers com^iaineu tnat tne oid

oattery would hardly turn tne motor over wnen starting,despite uaily recnareine,

Wayior* sanswer was:"Use tne crank.*.’ It was tne same witn catteries lor tne

fire alarm,due to age,they were too weajc to operate tne steam wnistie ceyona

the first blast.The Maynard enterprise relerrea to it as our one l i r e a i a r m

s y s t e m .

The men treated hayior witn utter uisres^^ect and insuDordination,ns was

tnreatened with physical vioxence.lven wnen ne was rie,nt ue was ignored.une

case in particular,was when ne purenasea some one anu one naxi inen noae.'iAiS men

llatly refused to put it on tne trucji.s.Tney dispargin^xy caiieu it"nayior‘o ^aruen

e v e n

n o s e ' J f e t i t i s s t i l x t n e ● u n i v e r s a x i y a c c e p t e d t y p e o i e ^ u i ^ m e n t l o r u s e o n i n s i a e

fi r e s t o d a y .

The pay of caxlmen was relsea from seventy live to one nunarea aoxxars ^er

year in the hopes oi paciiying tne men,but tuat aid not seem to do any goua,

being put on the selectmen from axl sides "to e,et rid oi i^ayxor

as chief^it oecame amajor issue in tne election ol tne sexectmen in

tne annual appointments were maae tnat year,tne sexectmen naa to

do something aoout tneir pre-election promises.lacmin^ tne Inteotinax lortituae

P r e s s u r e w a s

w n e n

t o te l l Nay lo r ou t r i gh t tha t tney a id no t wan t h im, tney rcoor tea to a

cowardly tricic that oacKiirea on them.They appointed live engineers.
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the board,tney added John Woilerschiedto Farreii,Nayior and Priest,who were

and Frank Parks, hoping that Parks,with nis own vote,coula get two of the otner

o n

be elected chief. It did not work out tnat way. Ihey all wantedf o u r v o t e s a n d

to be chief except Farrell and he gave nis vote to Naylor. So this scneme of
appointing five engineers accomplished notning except to maite aoaa situation

,When Farrell was asked why he voted for Naylor, he replied that he thoughtw o r s e

that Naylor was the lesser of five evils. Farrell,in his own mind,
that the system of aboard of engineers was then long outmoded.'The next year

w a g s a t i s fi e d

the same five engineers were appointed and again the same deadlocx prevailed,

with Naylor again the winner. The following year of 19^6,tne selectmen exacted

promises from Woilerschied and Priest to vote tor Parks as cniet,oeiore they

would give them their appointments. So after x-hree attempts,tney haa finally oustea

Naylor as chief,but he was still on tne boara of engineers and often neld tne

dec id ing vote on impor tant mat ters .

Chief Parks nad been amember of ^he department since 1917,he served in

the army during World war i,and was employeo by x.he iimerican Woolen Company.

Progress in the deparLaent was at astanQsnill,if not in reverse. The only

improvements mentioned in the 1916 town report,was the piirchase of six electric

hand lights to replace the old kerosene ianterns,ana twelve new nelmets,five of

them white,for the engineers,these five white helmets were hung along one siae

of the old hose truck,which was now amuseum piece,maicing it loom all tne

m o r e r i d i c u l o u s .

These same five engineers were reappointed each year tnrougn 19^1. The

depar tment con t inued to re t rog ress . True they were ge t t i ng fi res ou t a f te r a

fashion,but their mode of operation had not improved over tnat of tne first

Things managea to keep going on.the loyalty of some of

the o ld t imers ,who s t i l l re ta inea the p r ide tha^ they had fo r the uepar tment

w h e n i t w a s a t i t * s b e s t . T n e r e w e r e m e n l i x e d i l l P r i e s t , w n o o p e r a t e a a m a r k e t

next door xo the fire station,who,wnen the alarm sounded,would be seen hanging

d a y s o f t h e d e p a r t m e n t , ,
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to FarrellyNayior and Priest,who were on the board, they aaaea John Wollerschied

and Frank Parks. Hoping that Parks,with his own vote,co\ i ia ^et two of the other

four votes and be e lected ch ief . I t d id not work out inat way. The/ ax l wanted
● (

to be chief except Farrel l and he £,ave his vote to i ' ja/ lor. So tnis scneiue of
appointing five engineers accomplishea nothing except to i^axe aoaa sifua^ion

w o r s e . V h e n F a r r e l l w a s a s x e d w h / n e v o t e d f o r w a / l o r , n i s r e p x y w a s j x , n a t , h e

thought that Na/ lor was the lesser of five ev i ls . Farre.uL, in n is own mina,wa5

sat isfied that the s/stem of aboard of engineers was xong' ouxaodea. Tue

next year tne same five ware appointed and again tne same ueaolocK j^revaiioa.

w i th Nay lor aga in the w inner. The fo l low ing year, i v^b , tne se lec tmen exac ted

promises f rom Vol lersch ied and Pr ies t to vote for rarxs as cn ie f oexore tney

gave them the i r appo in tments . So a f te r th ree a t tempts , tney had fina l ly ous ted

Naylor as chief ,but he was st i l l on tne board of engineers and oi ten had the

dec id ing vote on impor tant mat ters .

C h i e f P a r k s h a d b e e n a m e m b e r o f t n e d e ^ ^ a r t m e n t s i n c e i V l 7 , n e s e r v e d i n

the army during V/orld Var I,and was employed by the amerioan Vooren Company.

P rog ress i n t he depa r tmen t was a t as tands t i l l , i f no t i n r eve rse . Tne o i uy

improvements mentioned in thet o w n r e p o r t , w a s t h e p u r c n a s e o f s i x e l e c t r i c

hand l igh ts , to re^ j lace tne o ld xerosene lan terns ,and twe lve new ne imets ,five o f

tnem whi te, for tne engineers, tnese five wni te helmets were hun^ along one s loe

of tne old hose truck,which was now amuseum piece,making i t xoox ai l the

m o r e r i d i c u l o u s .

These same five engineers were reappointed eacn year tm'ougn l^p^:. Tne

depar tmen t con t inued to re t rog ress . True , they were ge t t i ng fi res ou t a f te r a

fash ion ,bu t the i r mode o f opera t ion nau no t improved over tna t o f tne l i r s t

days of the department. Things managed to Keep going on tne loyalty of some oi

the o ld t imers ,who s t i l l re ta ined tne p r iue tna t tney nau fo r tne depar tment

w h e n i t w a s a t i t ' s b e s t . T h e r e w e r e m e n i i x e d i l l P r i e s t , w n o o p e r a t e d a m a r x e t

next door to the fire stat ion,wno,when the alarm sounded,wouxu be seen nanging
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on to the tai l end of the old La Trance hose wagon,his white butcher 's apron

fly ing in the b reeze ,wh i le h is cus tomers were le f t s tand ing in the mar i te t w i th

nobody to wait on them. Or Mike Cleary who lived at 50 Summer Street,just

the tracks in back of the fire station,who during brush fire season,would go to

the seven o'clock Mass on Sunday morning,so that he could get home early

change into old clothes for the day,in anticipation of an alarm.There was nothing

to attract the interest of younger men and some of the older men were only

hang ing on t o co l l ec t t he fi f t y do l l a r sa la r y eve ry s i x mon ths .

In 1932,a Chamber of Commerce was formed in the town,witn the usual good
intentions. After electing aboard of officers,a number of committees were

formed,most of which never functioned. The one notable exeption being tne civic

committee,purely apolitical machinejwhicn seemed to have had but one oojective;

to tear the fire department apart. In the shape that the department was in,it
was like beating adead horse. Any organization that was supposed to have had

civic betterment as an objective,should have been trying to do something

improve the department,and there was plenty of room for tnat. Instead, tne hatchet

men managed to reduce the appropriation for salaries of call men enough to

cut the call force from twenty seven to twenty fo\ir men. This was the only

accomplishment of the civic committee,after which they folded up their tents

and stole away in the night. The whole Chamber of Commerce was to lay dormant

for years. In this shakeup,John Wollerschied and Joe Farrell resigned from the

board of engineers,leaving it again athree man board,with Frank Paris,chief,

Va l t e r P r i e s t , a s s i s t a n t c h i e f , a n d N a y l o r c l e r k .

By 1934 things had reached bottom,true,they were still getting fires out

after afashion,or at least confining the loss to one building. That the town

d id no t su f f e r ama jo r conflag ra t i on cou ld p robab l y bes t be c red i t ed t o

D i v i n e P r o v i d e n c e .

o v e r

t o

V...



eiectea in l‘; '34,none o£ tneiu nad everAcomplete new board of selectmen was

served on the board before. The terms of selectmen were tnen for oniy one year.
V

Franii: McCarron vas elected chairman. He was in the insurance ousiness and han neen
of the companies to ta^e coverage on mercantile

quite concerned with the condition of the lire department, dis two
the board of selectmen agreed that they would go aiong with any

that he might propose in regards to the fire department,

did at least start out in the right direction,he arranged for a

h a v i n g d i f fi c u l t y g e t t i n g s o m e

risks,so he was

c o l l e a g u e s o n

r e a s o n a b l e c h a n g e s

M c C a r r o n

conference with the manager of the rating bureau Percy Charnockja very aorupt

,careful of what he said and even more careful wnat he wrote.
Maynard was tnen graded sixth class. Cnarnock at the very beginning informed
McCarron that he would not maxe any commitments without an up to date survey,

the last one was now fifteen years old. Underwriters reports were always

best xept secrets of the board of selectmen. In fact there were men vno nad

held tne office of selectman for years,wno would deny to tne uninitiated tnat

T n e L o w n o f
m a n

o n e o i

t h e

such athing as an underwriters report existeu.

After considerable discussion,mostly one sided,during wnich Cnamocx Kept,

his teeth tightly clamped on his ever present cigarjMcCarron was aoie to get

just one brief suggestion out of him,it was;-"Get rid o± those engineers and
Unfortunately McCarron thougnt tnat neget achief to run your department,

simply meant to get rid of the present board of engineers and appoint otners
in their place. Of course what CharnocK meant>vas lor the town to estaoiisn tne
office of cnief of tne fire departmentjwiiich would automatically abolish tne

Doard of engineers. So when the new appointments were made; ParKs and hayior

replaced ty George Priest and Micnael LouKa. They organized witn George
Priest,chief;Waiter Priest,assistant and Michaei LouKa,cierK.

w e r e
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George i^riest vas Known to most people as Iom,nis miadie name was Tnomas.

He was born in Maynard and grew up with tne lire aepartment in nis blooa,as his

i'atJier ran amarKet next door to the lire station and was acalx man in the

department. Shortly alter nis twenty first oirtnday,in o e c a m e a m e r n o e r o i

the department and ashort time later,he tooK on tne obxigation to rexieve

the one man who was on duty,during his meal hours,on tne days wnen tne other man

would be oil. The two permanent men were now getting lourteen nours oi‘ every

fifth day off. So this meant that Tom would be tied down on many ounua/s

holidays and no extra pay lor any of it.

As chief,Tom had nis worK cut out lor him. The uepartmenu was in sau snape.

It would be pretty safe to say that Maynaru was tne only town of it's size in

the country without pumping etiuipment of any Kind, hver/tning, in tne ae^'antment

down. Immediately,Chief Hriest started to build up tne ei^uipment. ne

received advice and encouragement irom former Chief Gutteridge,wno was pxeased

to see the department that ne once was so proud of,Degin to sjiape up ae,ain.

The new chief joined and oecame active in the lire chief's organizations.

Men were sent to the btate Department of Education Training ocnoox in arxing,ton.

At ra in ing program was s tar ted wi th in the depar tment that some of the o lder

men found di fficul t to Keep up witn,so bowed out gracefuiJ.y,aixOwing younger,

(

a n d

w a s r u n

m o r e a c t i v e a n d i n t e r e s t e d m e n t o t a m e t h e i r p l a c e s .

This same board of engineers was appointed each year tnrougjh l'?j*o. The

department continued to progress. Of course there were snipers wno grumbxed

about nepot ism,there were four memoers of the dr iest fami ly in the department,

and they were usually the first at any fire. Tnere were moans aoout wild

spending in the fire department,inspired oy tne smaxx town poxiticians wno

Knew lull wexl that the only money tnat any town department can spend,is wiiat

tne peopxe vote to spend in town meeting,

in l^ji'i wnen tne new appointments were made,\^axter rriest and micnaex(

u e o r g e d r i e s t w a sh o u K a w e r e r e p l a c e d o y h a y m o n n C o n n o r s a n d K i c n a r d a i i a n .

again elected chief
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Tony Collins' regular day offhand as ■was bisThursday^February 23,1939.vas

usual custom,he took the morning train to Boston. He vent to aWashington Street
a t l eas t d id no t vo lun tee r any i n i o rma t i ontheatre. Nobody sav vhat happened or

found at the foot of aflight of stairs,unconcious withi f they d id ,bu t Tony was

afractured skuII. He died in the hospital the folloving day. As he nad no

than the fire s-ta-tioujand as funeral homes were stille s t a b l i s h e d h o m e o t h e r

considered by many of the older people as being cold and impersonal,his Dody was
taken for repose,to the home of Chief George Hriest,from which it was tamen to
Saint Bridget's Church for the funeral service,with burial in tne family lot in
H u d s o n .

Harold Priest was appointed to fill the vacancy left by the aeath ol Tony

and the pay of the two drivers was equalized at Jip33*50 per weeK,Tony had been
getting #35.00 and Bill quinn had been getting only #3ii-00.

In November of 1939,Chief Priest informed the selec-tmen that he could no

longer carry on the work that he was doing for anything like the #150 per year
that he was getting. The family business was neading for the inevitable late

that befell most small independent markets. His father could no longer afford to

help to replace the time that Tom was devoting to tne fire department. If

they chose to keep blm on the job,he requested apay oi #35«00 per weeK which
was #1.50 more than the drivers were getting. The selectmen then offeree him

#400 if he would carry on the job as he was doing until town meeting.

March 1940 to-wn meeting, the fire department budget was increased S'jfficientxy

to maKe the position of chief engineer full time,at #35.00 per week.

Vith the 1940 appoin-fcmentSj^vaiter Priest was returned to the board of

engineers,maicing it afour man board. In this same year,the contributory

retirement system was adopted by the town.

Late in this seme year an underwriters survey of the to-wn's fire protection

made by the rating bureau. In tneir tests of tne water system,of which

former chief,William Naylor was the superin-tendent,many glaring difficiencies

p a y

A t t n e

w a s
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v a s h i sThursday,February 23,l939.vas Tony Collins* regular day off,and as
usual custom,he took the morning train to Boston. He vent to aWashington Street

at least did not volunteer any iniormationtheatre. Nobody sav vhat happened or

if they did,but Tony vas found at the foot of aflight of stairs,unconcious vith
afractured skull. He died in the hospital the folloving day. as he had no

than the fire station,and as funeral homes were stille s t a b l i s h e d h o m e o t h e r

considered by many of the older people as being cold and impersonal,his Dody vas
taken for repose,to the home of Chief George ?riest,from vhich it vas taken to
Saint Bridget* sChurch for the funeral service,vith Durial in the family lot in
H u d s o n .

Harold Priest vas appointed to fill the vacancy left by the aeath oi Tony

et^ualized at ^p33*50 per veek,Tony hau been

getting #35.00 and Bill wuinn had been getting only #5^.00.
In November of 1939,Chief Priest informed the selectmen that he couia no

longer carry on the vork that he vas doing for anything like the #150 per year
that he vas getting. The family business vas heading for the inevitable fate
that befell most small independent markets. His father could no longer allord to

pay help to replace the time that Tom vas devoting to tne fire department. If
they chose to keep him on the job,he ret^uested apay oi #35.00 per veek vhich
vas #1.50 more than the drivers vere getting. The selectmen then offeree him

#400 if he vould carry on the job as he vas aoing until tovn meeting.

March 1940 tovn meeting,the fire department budget vas increasea sui’ficientj.y

to make the position of chief engineer full time,at #35.00 per veek.

With the 1940 appointments,Walter Priest vas returned to the boaru of

engineers,making it afour man board. In this same year,the contributory

retirement system vas adopted by the tovn.

hate in this same year an undervriters survey of the tovn* sfire protection

made by the rating bureau. In tneir tests of tne vater system,ol vhich

former chief,William Naylor vas the superintendent,many glaring difficiencies

and the pay of the tvo drivers vas

a t t n e

v a s
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in hydrant capacities vere brought to light, at tnat tiae auch ol tne oistrib-

ution system vas ojT badly tuberculated^unlined^cast iron pipe, flo^ tests on

some hydrants shoved as l i t t le as i 'o r ty ga l lons per minute avai lao le^vuereas tbe

miniiQUffl requirement vas one thousand gallons per minute.

Of course the first recommendat ion in the undervr i ters report vas the &ame

as that of twenty one years beforehand vas to taice almost twice as long again to

accompl ishhnamelys-* That the office of ch ie f o f the fire depar tment De estab i ishea.

Th is wou ld abo l i sh the po l i t i ca l l y appo in ted board o f eng ineers .

In at tempting to get the selec'haen to maice amove towards foi ioving out

th is recommendat ion j Chief Pr iest found h imsel f in the same pos i t ion as t i ia t o f

Chief Gut ter idge, twenty one years before. In fact the se lectmen were us ing tne

same old excuse, that the people would not vote for it in town meeting. Tney

could be sure of th is because they never intended to aflov the people an upport-

un i ty to vote on i t anyway.

The same board of engineers were reappointed in iV4i< Tne country was

preparing for var,defense industr ies were booming,wages were r isin,^ ana men were

chang ing to be t te r j obs ou t o f town. I t was ge t t i ng d i f ficu l t to ge t ca l imen wno

were a lways ava i lab le . I t imd a lways been aru le o f the aopar tment tna t i f a

cai lman took aJob out of town he would have to resign from the aepartment. Tula

ru le had to be re laxed , i t vas the beg inn ing o f a t rend tha t was to con t inue , bo i t

was proposed that another permanent man be added,as the two drivers were sti l l

working twenty four hours aday with fourteen hours off every fifth day^o that

i f e i t he r o f t hese men ve re to l eave fo r abe t te r j ob ,o f wh i ch the re we re p len ty.

i t would l ike ly have been imposs ib le to rep lace h im.

At the end of the year Raymond Connors resigned from tne board of engineers

and took the th i rd job, th is a l lowed tne men to work two s t ra ight days v i tn tne

th i rd fu l l day o ff , leav ing two men on duty a t a l l t imes except dur ing meai nours .

w h i c h t h e c n i e f c o v e r e d .
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The res ignat ion o f George f ’ r ies t le f t avucanc/ on tne boaru o f eng in¬

eers, the job vent begging,finaj.1/ tne seiectaien a^pointea tienr/ i-iariani,a

re lat iv i ly nevcomer to tne deparUaent to ^ne vaoanc/ .

to be appointed an engineer v<ho vas eaipio/ed out of tov.n. furing hii entire ^'earti

of service,he vas employed in lpiatertovn,so vas out of tovin axj. aay lonf,. Uovevei’,

he served on the board unt i l h is deatn on apri l j . ' i4, l ' :?6j , iuaicing nis tenure tne

longest of any engineer up until that time. The board reor^anizea vitn aj.i.an,chiei;

Mariani,cler^ and iiiayior as corresponding secretary,a nev titxe invented to avoid

having him classified as aiirefighter,a position he could not legauiy no^a

of his age. The position of assistant chief engineer vas never fiuxeu ag,ain.

The position of chief vas reverted bacjt to apart time joo. ii triio vas

supposed to nave saved money,tne records snov the exact opposite,as the ©alary

expenditure for 1941,vith afull time chief vas f o r t h e f o ^ l o v i n g

year v i th apar t t ime ch ie f , i t vas : i ^ ,135*6b ana there vas no ra ise in tne pay ra te .

i i a r i a n i v a s t n e fi r s t a a n

O c c a u s e

R i c h a r d 11 a n v a s a n a t i v e o f S c o t l a n d b u t c a m e t o i ’ i a y n a r a b e f o r e h e v a s

tventy. He became amemoer of the department in h e v a s e i u p x o / e u i n t n e

maintainance department of the iunerican kooien Gompany.

In August o f i941,Haro id dr ies t res igned as apermanent ar iver and vas

replaced by Fred Klson,vho served only until October vnen ne re©iii,neu,xie vas

replaced by Howard GlarJc.

Af ter tne resignat ion of George r ’ r iest , i taymond oonnors v.as appointed i^rcst

warden ,c rea t ing tne absurd s i tua t ion^vnere in tne even t o f an uu ts iae fi re ,x i i s

au tnor i t y,under s ta te lav,superseded tna t o f the neaa o f tne depar tment tna t

emp loyed n im.

James ailan, tne cnief *sson,vas appointed apermanent man in i-iay oi

and in Decemoer of that same year,Raymond Connors enmistea in tne navy ana

Howard Grady vas appo in ted ami l i ta ry subs t i tu te .
f
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In Ap r i l o f i y45 ,James i i l i an en te rea the m i l i t a r y se rv i ce ,ana n i s l a tne j * ,

who was thei c h i e f , t o o i c o n t h e d u t i e s o f a m i l i t a r y s u b s t i t u t e w i t h i . h e
C

pay of both jobs being set at p e r v e e j t . T i i i s a r r a n g e m e n t w a s c o n t i n u e a u n t i l

J a m e s A l l a n r e t u r n e d f r o m t i . e s e r v i c e a b o u t t h r e e m o n t h s l a t e r .

In 1946,V;i l l iam Naylor having reached the age of seventy could no longer

serve in any capacity, so was replacea on the board of engineers oy r^hil ip V-iison.

Xne boa rd o rgan i zed w i t h A l l an ch ie f ,wa r i en i , de rm ana V i l son , reco ro ing sec re ta ry.

There seemed to be no reason for not e lect ing an assaistant chief ,out the

posi t ion was never fi l led again.al though at t imes some of the memoers of tne

board o f eng ineers ca l lea themse lves deputy ch ie f ,a pos i t ion tna t a ia no t

legelly exist under the law that tne department was governea oy,nor was tne

posi t ion ever ment ioned in the records of tne board of ens ineers.

The four permanent menj Urn.'tuinn,Raymond donnors howara (Jlarm ana James

a l l a n w e r e n o w w o r m i n g a l t e r n a t e s h i f t s o f t w e n t y f o u r h o u r s e a c h , m s i £ i n g a n

e i g h t y f o u r h o u r v e e m .

The following year 1947,tne same board was reappointea ana reoraanizea

with Allan,chief,Mari&ni,recorGing secretary ana Wilson with aorana new title,

chairman of the board of engineers.The same appointments were maae the loxlowing

year 194d,but at the organization meeting Viilson was elected chief,Hariani,

c h a i r m a n o f t h e b o a r d a n d A l l a n , d e r m .

Rhilip A.Vilson was alifelong resiaent of waynard.nis father was the

pres id ing judge o f t he Concord d i s t r i c t cou r t .Rh i l was ag rauua te o f ^ne

loca l schoo ls and Dar tmouth Co l lege. r ie was aprac t ic ing a t to rney and fo l lowing

t h e d e a t h o f h i s f a t h e r, c a r r i e d o n h i s e x t e n s i v e l a w p r a c t i s e , w i t h o i fi c e s

loca ted on the second floor o f Ledgaru 's bu i ld ing ,nex t , aoor to the l i re

station on Nason Street, ^vilson oecame amember of tne aepartment in 1?4-?

and rose to the position of chief engineer in ashorter space oi time tnan

any cnief in tne present cexitury. ne seemea to oe satisfied with the system



of aboard of engineers,vnicn ne vas al \ .ays aoie to comi>lete l / doui inate, ne

dictated tne appointments to tne ooara and any sej-ectman tnat ever attemp¬

t e d t o g i v e n i m a n y o p p o s i t i o n t o i i i s \ i a y o f t n i m t i n f e c a * u e o u t t n e x o s e r . T n e

t a i x v a g g e a t n e d o g .
5

Late in tne year of l ' :^b7,Vi ' i isons pnysicax conuit ion oecame cr i t icax. ne

n a a o e e n o r a v e i y b a t t x i n g a m a l i g n a n c y f o r s e v e r a l y e a r s a n a n a a u n a e r b o n e

major surgery vnicn vas not successiuf . ne lacea tne inevi taoie ena \* i tn courage

a n d f o r t i t u d e t n a t f e w m e n i n a n y w a l K o f J . i f e c o u l a e 4 u a x , n e p a s s e a o n

D e c e m b e r

In 194'^,Vilson and i^ariani were reappointea out wartin uruoer was appointea

in place of Kichard Allan. Tnis was snaooy treatment of aman wno naa feiven nis

best to tne department for thirty years ana naa carr iea on tne tnanJLxess jod of

Ch ie f dur ing the d i fficu l t ies o f the war years . Tn is same ooara o f eng ineers

c o n t i n u e d t o b e r e a p p o i n t e d t h r o u g h t n e y e a r o f i ’ : ; ^ 5 4 «

Two additional permanent men were aaaea to tne force in warcn of f'?:>x.

Alton Vnitney ana hdward murpny were appointea,so with six men,it gave tnree

m e n o n a s n i f t . T n e w o r A s c n e a u i e s t i l x o e i n g t w e n t y f o u r n o u r s o n a n a t w e n t y

four off. The pay was ^46.4:) per weeK, for eacn of tne new men,^b4.u5 for tne

two drivers ana ^bd.uU per weeA for tne two senior men,V*ixxiam s^uinn ana

Raymond Connors. The pay rate for tne two senior men was con^;iaerea ao super¬

v iso ry pay. Tney were no t g i ven an o ffice rs t i t xe a t fi rs t ,as tne re was no

provis ion in tne statutes unaer wnich tne aepartment was governea at tnat

time,for tne appointment of officers,tne law specificalmy stat'eu tnat tne

officers must be elected by the members of tne various companies, i iventuaxiy

these men were cai iea captains,so tnat tnere were two catAbOries of captainsj

the permanent captains who were appointed oy tne engineers and tne caxi captains
who were eiectea oy tne men of eacn companj^’. L a t e r w n e n a t o w n p e r s o n n e l

I



board vas estabiistied,tne joD was ^iven tne title ot captain.

May 1,1'^52,Captain V.iu.iajn i^iiinn retirea,naviufe reacnea tne luanaatory

retirement age of sixty live. He nan tnirty seven years oi Si^rvice. nowara wiar^

promoted to captain and George Vhaien vas appointee apermanent lireli^uter.
In 1954, the town adopted aby-iaw tnat gave tne permanent men aI'iity six

hour veeic. Hutting the department on athree shiit oasis, creating

positions,Vaiter Croft,Richard ftiggins and George iidwaros were appoixiteo ana

James alian vas promoted to captain, in txiis same year,James Roav.ay a

who was in the armed forces,lost his liie in the aorean conixict.

Vnen the annual appointments were made oy tne selectmen in i';?p5,tney aid

not reappoint i-iartin Gruoer,but appointed V«aiter aiian in nis pxace.

Vi ison immediately gave tne selectmen an ul t imatum to restore Gruoer to tne

board,wliicn ol course tney aid after acoupie of days oi oicjiering aurin^ .

which V*iison threatened to i iuit. as txiey naa already eiven ma.an an appointment

■)

w a s

t n r e e m o r e

c a l l m a n

o i x i e i

lor ayear,they could not remove him without cause,so ne neid tne post lor tne

year doing iittie more than carrying tne empty uitie. He was not appointed txie

iollowing year. It again oecame atnree man board,consisting of wiison,cnieij

Gruber.c ierx ana war iani wi th no designat ion. Tney cont inued to oe reappointed

annually lor the next seven years, in i95t>,oeorge hawards reDi£,nea as apermanent

i i r e i i g h t e r a n d w a s r e p l a c e d D y n e o n a r a m c a e n n a .

In 195d,Alton Vihitney retired and was replaced oy Anthony arcieri.

Atown personnel ooard was established in T n e d u t i e s o l t n i s o o a r a

was to recommend asalary scale lor al l town employees, i t was ag,reat improvement

over tne old system oi naving each department oatt ie in town lue^t in^ lor tne

pay scale of tneir empxoyees,resuit ing in many inet iUit iee in tne ^jay oetween

depar tments . Tne pay o f fi refighters wao se t a t « /+ ,ou6 lo r tne l i r s t year o i

serv ice,wi th annual s tep ra ises up to ip4,4bd af ter lour years, oayta ino Were
\ . .

g iven alour step scale start ing at <>4,4Go and reacning, amaximum of



a f te r f ou r / ea rs . Ua ix men rece i vea ^p i3u ^ je r / ea r,eng inee rs ^< .3^ /ea r ana

t n e c n i e f e n g i n e e r # 5 ^ ^ p e r / e a r .
C

Captain Ra/mond Connors resignea in C e o r g e V » n a ± e n v a s p r o m o t e a t o

capta in and Tneodore Cianc/ was appointea apermanent l i re i ignter. in x>c>^.

Captain James ai lan ret i red,t t icnard higgins \«as promotea to captain ana r 'at

L a i i i v a s a p p o i n t e a a p e r m a n e n t fi r e fi g i a t e r. i n a p r i i o f t n i s s a m e / e a r.

Eng ineer r i en r / Mar ian i d ied fo lmov ing a iong i i i ness . n i s p lace was i i j . ±ea o /

Robert \ in i tehouse. Vhen tne board organizea,\^ i ison was of course exectea cniei .

GruDer clerk,but \Jnitenouse was given no aesignation,nor aia ne ever nave one

as iong as the boara of engineers cont inued to ex ist , tne appointment of nooert

Vnitenouse was the fast cnange maae in tne boara of engineers wnicn was l inaxi/

a b o i i s n e d i n i v 6 b .

In 1^64,a scuna diving team was organizea d/ some oi tne men ol tne

department, i t inc luaea Captain Ricnara Riggins ana Tneoaore Cianc/ of tne

permanent force and Francis aing ana V. i i i iem Tobe/ oi tne caj . i iorce,ootn ming
f . ●

and Tone/ were later appointea permanent men. Tnis scuna team performed vaxuabie

s e r v i c e i n a n u m b e r o f c o m m u n i t i e s o u t s i a e o f m a / n a r a , i n t n e r e c o v e r / o f n o a i e s

o f d r o w n i n g v i c t i m s .

Captain Rovara Ciarm resigned in i';^b3 ana Ronaid oassia/ was appointed

apermanent firefighter,out tne engineers aeia/ed tne promotion of ai. irei i£,nter

to the vacant post of captain. Howard Ciarx naa lef t tne department on apr i i - .^ tn

and D/ the midd le o f Ju ly h is pos i t ion naa not yet oeen l i i iea . oo tne se lec t¬

m e n d e c i d e d t h a t t h e y w o u l d p r o a t h e e n g i n e e r s t o t a m e a c t i o n o n t n i s v a c a n c y.

They-sent the board o f eng ineers a le t ter order ing tnem to appear before

t h e m a t t h e i r m e e t i n g o f J u l y < . U t n . T h e e n g i n e e r s a p p e a r e d a t t n e s e x e c t m e n s

o f I i c e a t t n e a p p o i n t e d t i m e , i ^ a t u r a i i y V v i i s o n a c t e d a s s p o i t e s m a n l o r t n e

e n g i n e e r s , a n d n e p r o v e d n i m s e l f t o b e ^ u i t e c a p a b l e , a l t e r s o m e n e a t e a w o r u s

f r o m b o t h s i d e s , V i i s o n s t a t e d h i s p o s i t i o n v e r y c l e a r l y . R e t o i a t x i e s e l e c t m e ni
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tne effect tna.t he vab running the fire department ana not. Lhe board

intended to continue to run it in his own vaj# and ii

i n w o r d s t o

of selectmen,and tnat he

they did not iiice the vi..y he was running it,tney could try to fire him if they
●He then turned around and waited out of the room,leaving the selectmeno a r e d

dumbfounded. Of course they dropped the whole affair lime ahot potalue. The
following year,when V,ilson's term expirt.d,tney all dutifully signed his new
appointment. About amonth after this episode,WtJ.ter Croft was made captain.

The pay scale of captains was now from to i-6,250 and that of fire¬
fighters was from ̂ 5,250 to ̂ 5,675. The pay of calimen and the engineers

,^15U per year for cailmen,^250 for engineers ana ̂ f.500 for tiie
to remain unchanged until 1969-

r e m a i n e d t n e s a m e

The pay of calimen wasc h i e f e n g i n e e r .

In the year of 1966 avery progressive step was tamen in me policy of
the administration of tue department. The senior captain,George Vhalen

a t t h e i 4 a s s a c h u s e t t s F i r e fi ^ n t i n gcompleted the basic firefighters course

Academy and later went on to tame more advanced cofirses. He was followea oy
other men of tne department. It nad always been the policy Oj. tne cnief x,o

tne value of formal training. This was away of thirufing oypicai of

chiefs not having time to participate in such programs inemseives.

m i n i m i z e

m o s t p a r t t i m e

did not want tneir subordinates to acquire more itnowledge cf the job tnans o

T-ney had themselves.

Following Captain Whalens completion of the instructors course at the
Massaenusetts Firefighting academy,ne was designated drilimaster of tne

department. He tnen inaugrated aregular program of weekly drills for the
and semi-montnly drills for the calimen. at first these drilus were

fined to such f'jndamental evolutions as nose laying and ladder worm,

expanded to cover all aspects of firefighting and prevention.

permanent men

L a t e r
c o n i

t n e y w e r e
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In March of 1967, Captain Walter Croft retired because of disaoilit/.

Anthony Arcieri was promoted to captain and Francis iling vas appointed a

p e r m a n e n t fi r e fi g h t e r *

On December 2A,1967, Chief Engineer Wilson passed avay following along

illness. The selectmen did not maKe an appointment to fij.1 out Wilson's term,

which ran until April,but allowed the aepartment to drag along witn tne two

remaining engineers,Gruber and Whitehouse. As Gruber was beyond tne age limi-o

where he could serve as an active firefighter,he could not hold x.ne position

of chief engineer,and as he would not vote to make Whitehouse chief,the

depar tmen t was w i thou t ach ie f un t i l May o f the fo l l ow ing year.

At the annual town meei.ing,held on March 4,1966,article x7,on tne warrant,

provided the voters with their first opportunity to decide whether or not t,ney

w ished t o es tab l i sh t he ofi i ce o f ch i e f o f t he fi re depa r tmenL .

overwhe lming ly in favor o f adop t ing the p rov is ions o f Chap te r ^o i - cne uenera l

Laws,wh ich es tab l i shed the o ffice o f ch ie f o f tne fi re depar tment , bo a foer more

than half acentiury after it was first proposed by Chief Gutteridj^ejLne oeparf-

ment was placed on abusinessl i ice professional basis. This same meeting author¬

ized three additional permanent jaen,which provided for four men on dut-y aw all

times. The salary of the Chief was set with aminimum of ^didC for the firsf

year,with a#9,^67 mayimum after four years.

T n e v o L e w a s

Al though the selectmen were author ized to make the appointment of achief

on March 4th,they did not do so until May,when they promoted the senior captain,

George Whalen to the post. Leonard Mchenna was promoted to captain ana William

Floyde was appointed apermanent firefighter. The following monwn,tne unree new

firefighter positions authorized by the town meeting were filled py the

appointment of Wil l iam Tobey,George Hardy and Cnarles Morrison.
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During i969>no changes vere maae in tne periiianeat lorce oi toe dep-

artaent,Sealeries were adjusted to ^ye the cniei anev lour step scaxe,

starting at #10,000 and advancing to #10,730 alter lour /ears.oaptains vere

given an #d,300 to #9^50 scale and lirefifeuters vere ^vcn #7,-c3o loiniiiiua

vith an #0,000 marlffluiii. The pa/ of call men vas raised iroia #150 to #ju0 per

year,vith additional compensation of %^2.u0 per hour for actual lire fit^nting

or other emergency vork.

/

Vi th the ch ie f hav ing so le cont ro l o f the depar tment ;man/ long overaue

improvements vere maae in the areas of fire prevention ana tne moae of operation

a t fi res .Regu la r i nspec t i ons ve re es tab l i shed ,cove r i ng au . mercan t i l e ana

manufacturing establishuents,as veil as schools,cnurches ana axu otuer peaces

of assembly. V ’here Dad condi t ions vere iouna, iormai not ices o f v io la t ions

vere given the ovners,and the conditions vere promptly corrected, arct^uiar

schedule of preventative maintainance vas estaoiishea lor ax_L apparatus ana

e^^iiipment.Vith tne iuxoviedge gained through courses tamen at tne lirts academy.

maximum utilization vas made of tne pumping ec^uipment tnrougn tne use of

p r e > u ? o n n e c t e d i n i t i a l a t t a c h l i n e s a n d t h e u s e o f t h r e e i n c n h o s e f o r f e e d e r

lines,vith inline pumping.hfiicient use vas made of fog nozzues ana air masms.

The wearing of proper protect ive clothing vas nov amust, so tnat tne men nut

o n l y l o o k e d l i k e fi r e fi g h t e r s b u t a c t e d l i m e t h e m .

Chief George Vhaien and Captain neonard Mchenna attended classes on

munic ipal fire admir ls t rat ion at Idassachuset ts nay Communi ty aomlege.Captains

Higg ins and Arc ie r i a t tended c lasses on fi re p ro tec t ion a t wu ins ig imona

Community Col lege.Captain Mcienaa attended athree vecm course on l i re

I ns t r uc to r Tra i n i ng ana fi refigh te r s C lancy and a i ng ,a t i enaea a t vo Vcem

course on advanced firefight ing a t the Hassachubet ts fire Tra in ing Acaaemy.
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In March of 1970,Villiaa Flojde resigned and was replaced by laul

Cobleigh. The annual town meeting of that year,voted aforty eight hour
work week for the permanent men- They had been worJting aiilty six hour week

since 1955,with three shifts,each shift working atwenty four hour tour of

duty with the following forty eight hours off. The new schedule eliminated

the twen*^ four hour tours, by creating aday shift of ten hours and anight

shift of fourteen hours. The adoption of this forty eight hour weex required
r

two additional permanent men to maintain the same coverage. Robert DellaRusso

and Robert Bernard were appointed to these positions. In order to have a

captain on duty at all times ,Edward Murphy,the senior firefighter,was promoted
t o c a p t a i n .

In October of 1969,the call force was reorganized. The company system

abol ished. I t had not funct ioned as such for years anyhow. I t was replaced

by afour group system,headed py acall captain,who has authority over ali.

call men but has no authority over the permanent men and is subordinate to

the permanent officers. The four groups of call men,which presently consist

of five men each,are each headed by acall lietenant.

w a s
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B u i l d i n g s

P r i o r t o t h e o r g a n i z a t i o n o f a fi r e d e p a r t m e n t , t h e o n l y fi r e fi g n t i n g e q u i p ¬

ment ovned by the town were acouple of ladders,stored in ashed owned by the mill.

located on the s i te o f the present Post Of t ice Bu i ld ing. In lo73>tne town spent

^1.65 for apadlock and chain to secure tnese ladders against unauthor ized use.

Vhen the new hose wagon arrived on May 30,lS90,it was placed in this shed. V»hen

the ladder wagon was del ivered on august 30, lB90,i t was put in this shea in place

of the hose wagon,which was moved over to asmaller shed in the rear of the

Congregational Church. This was only atemporary arrangement whi le the new

stat ion on Nason Street was being bui l t .

Atown meeting held on January 1,189Q had voted to organize and equip a

fire depar tment . ^6 ,000 was appropr ia ted for land and abu i ld ing . The commi t tee

named to carry out the pro ject consisted of ;Warren Peters,David Henderson,Jul ius

L o e w e , A b e l H a y n e s a n d M . H o w e l l G a r fi e l d .

T h e fi r s t c h o i c e o f a s i t e c o n s i d e r e d b y t h i s c o m m i t t e e , w a s t h e p r e s e n t

l oca t i on o f agas s ta t i on a t t he i n te rsec t i on o f Ma in and Sudbury s t ree ts . Th i s

land was then owned by Ar temus Vih i tney. I t was,and s t i l l i s ,a bet ter locat ion

for the purpose than e i ther o f the susequent locat ion o f the fi re depar tment .

However; the commit tee could not reach afavorable agreement on pr ice,so they

p u r c h a s e d a s m a l l p a r c e l o f l a n d o n t n e w e s t e r l y s i d e o f N a s o n S t r e e t f r o m T h o m a s

Brooks at atotal cost,including legal fees,of #^61.66. This is the present

location of the Town Paint Company.

Acontract was g iven to Barker &Marshal l o f Hiu ison for ; jp5,4B5«l^ j to erect

a t w o s t o i y f r a m e b u i l d i n g , w i t h o u t b a s e m e n t , ^ ! ' X 3 5 ‘ w i t h a 9 * X 9 * h o s e t o w e r

attached to the center of the rear outside wall. The hose tower was about sixty

fee t h igh ,so tha t fu l l l eng ths o f hose cou ld be hung w i thou t fo ld ing . Un i i xe

most hose towers built before this time,this one was not designed to nave abeil,

as it was amatter of afew years when fire alarm bells were generally
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a i r v h i s t l e s *displaced tiy steam

The bui lding had a

o r

t h e f r o n t . T h e fi r s thip roof vith agabled dormer 3i n

apparatus.These were double doorsfloor,undivided,had tvo large doors for the
inward and could only be opened from thewith spring loaded hinges that swung

window between these two doors .The entrance to the building

south end of the bacic wall. This door opened
held the coal bin. This first floor nad a

s o u t h w e s t c o r n e r, w i t n a l a r g e

i n s i d e . T h e r e w a s a

ordinary outside door on the
out onto apartly enclosed porch,which

fu rnace loca ted in the rea r

w a s a n

large gravity hot air
the second floor and asmoice pipe that

the south wall. The whole affair
pipe running to each of the six rooms on

which was located onr a n i n t o t h e c h i m n e y

resembled agiant octopus lying on it's bacx.
t w o fl i g h t s o f s t a i r s ,the back wall of the apparatus room were

in the center and directly over the door to the hose
A l o n g

running up to alanding
lead from the landing back to the second floortower,a short wide flight of steps

c e n t r a l h a l l w a y .V

The second floor vas divided into six rooms. The x.wo rooms in front vere
the south side was for xhe hose companymeeting and recreation rooms,the one on

and the other for the ladder company. The next two rooms which were of equal
each s ide o f the na l lway, theize.were located in the middle of the hullding on

the north side was an office for the engineers a n d t h e o t h e r w a s fi L t e d
o n e o n

small sink room was partitioned offout for akitchen,with acoal ourning range,a

from the west end of this room.Vhen the

wet cell batteries were placed on shelves in

first fire alarm system was installed,

t h i s l i t t l e s i n k r o o m ^ ^ e t w ot h e

of eq\ial size,end like the other rooms were

at first used for smoking rooms,the one on the

and the other for the ladaer company,smoking

rooms at the rear corners were a±so

nearly square,these rooms were

s o u t h s i d e f o r t h e h o s e c o m p a n y

was not allowed in any other part of the building.
V /



iiighting vas proviaeu by Kerosene iamps. Tnere ■was no pj-UiaDint, exce^jt. 1.10.6

x i t c n e n s i n K a n a a n o t n e r S i o a j . i s i n x , o n t - b e a p ^ ^ a r a t u s l l o o r, o o i - n o i x - n e s e s i r i K s

slaipiy Qrained aovn into the crawx space unaer tne ooixaine,,axong v«iui tne arain-

V n i s v a t e r c o x i e c t e a a n a o e c a m e s t a g , n a n t , c r e a t i n t > aa g e I r o i n t n e n o s e t o v e r .

problem tnat naa to oe correctea 0/ oui laing amasonary suiup at tne case oi tne

hose tover and laying adrain xine across wason btreet to tne xovi lana oetween

N a s o n a n d i * i a i n s t r e e t s .

In l'?00,a toixet x*as instaxxeu in vnat naa oeen tne nose cum^jany suioairib

room. In th is same year exec t r i c l ign ts were ins taxxeu in tne s ta t ion .

Shortly after tne turn of the century there was consiaeraoxe interest in

estaol isning asecona nose companyjto oe xocatea ei ther on o' iaynara's nixx or in

tne west end of town^ as tne department stixx naa the oribiaax xignt nose wag,on
in storage,it having been replaced oy tne heavier horse arawn wagozi. Juxius liOewe

offerea the town agift of land for astation on harriman uourt. It Wc.s at triio

t ime tnat me or iginal smaxx wooaen schoux on main otreet,on tne i j i te oi tne
V .

present municipal J3uiidinb,was oeint repxaceu oy anew oricK, ouxxuinb. itie lire

engineers were interested in aci^uiring, this ouixaiiib ana convertinb it into a

lire statiohj so at atown meeting in x‘:#u^,xt was voteu to Lurn tnis oux-tuing,

over to the l ire aepartment ana ^jX,ooo was ap,>ropriateu to remoaex it into a

fire s ta t ion , however w i tn tne empxoyment 01 a loxx t ime ur iver lu r me nose

vxgon then in service,response was so imprQvea,tnax me laea oi a s e c u u u £ > i a i r X o n

was aroppea,axtnougn i t was consiaerea again aiew years xater.

in x’^UjJ,the station on wason btreet was remoaeieu uy Jame- nuxxen Lo accomoaate

T h e K i t c h e n w a s u i s m a n t x e a a n a c o n v e r t e a t o a s x e e ^ j i i i b r o o ma m a n a n a h o r s e .

w h i c h h a d a n o l e c u t i n t n e fl o o r a n a a s l i u i n s p o l e i n s t a . ^ j . e a . T n e t w o i j . i b h L s

o f s t a i r s o n t h e o a c K w a i l o i t n e a p p a r a t u s r o o m W o r ^ I ’ c m o v e u a n a a s i n ^ x e

fxibht was run up irom tne miaale of the floor to tne xsnaing ana tne wiae

s t a i r s i r u m t h e l a n a i n g t o t n e u p s t a i r s n a i x w a y w e r e n a r r o w e a t o n a x i u i e i r

o r ig ina l w id th . The soutnwest corner o f the appara tus ixoor was par t i t ionea
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o f f to a l l ow the ins ta l l a t i on o f two horse s ta l l s . These s tas is were e i i n ip^ jea w i th

doors in front,with spring loaded hinges,so that tliey could be tripped 9pen by a
rope,that ran over puliies,to the foot of the sliding pole,allowing the ariver to

he landed on the floor. At firs t on ly one horse wasr e l e a s e t h e h o r s e s a s s o o n a s

---i. Afalse ceiling was built over the horse stalls to make anay loft,which was

loaded with baled hay,through asmall door cut in the south wall of the ouiloing.

This loft had only about three feet of headroom,so that the man wno had to feeh

the horses,three times aday,had to crawl on his hands and knees to open the

bales of hay,shake it out,and poke it down the feeding chutes. The man may have

had to assume aposiUon of prayer,while performing this chore,but it is doubtful
if his utterances were very pious wnen he bumpea his head on the low ceixing.

u s e a

Anew entrance door was cut near the front of the buiioing,on the south waxi.

The old hot air furnace was replaced by asteam boiler,with radiators placed

throughout the building including the hose tower.

In 1905,the town sold astrip of land along the south side ol the s'cation
despite the fact that there was insufficient room around the ouilding as it was.

converted to aaouble n i tch, in l ‘ : ;^06, i t oecame

tne small low apparatus doors,which were designed to
t n e d r i v e r n a d t o a l m o s t

V h e n t h e h o s e w a g o n w a s

a c c o m o d a t e
q u i t e o b v i o u s j t n a t

hand drawn apparatus,presented aserious hazard, aS
I n i s w a s b a dlay down across the high seat,in order to get under the door neader.

enough with asingle horse,but to control apair of spiritea horses,requireo tne
t h e f o o t b o a r d a n d n a v e h i s w h o l edriver to have both his feet braced solidly on

weight on tne reins. To relieve this dangerous situation,the original door openings
nlarged,both in heighth and width and tne small entrance door on tne siae

of the building,was moved out to the front,in place of the window between tne

w e r e e

a p p a r a t u s d o o r s .
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Acouple of years later,the men using company funds,i^urchased a

bath outfit from alocal barber vno had decided to get out of tne snower bath

business* The tovn paid aplumber to insra-j-i tiiis oat±it,vhicn consistea of two
■wooden shower stalls and aforty gallon hot water tanit with agas stacK. heater,in

the former siuoicing room where the flush toilet haa oeen previously installea,

\ihen the hose company was motorized in 1914>t^ie horses were shifted over to

xhe ladder side of tne house. Because of the length of the ladder wagon,there was

not room enough on the apparatus floor for the horse stalls,so atwenty one foot

adoition was built on the rear of the building by John Noranerg at acost of

The horse sta l ls were moved over in to th is addi t ion.

Vith ti^e adoption of motor apparatus,the added weight,and tne vioration,

particularly when heavy tire chains were used,wealened the apparatus floor,wnich
was of wood planking laid on wooden floor joists. Dampness and rotting were taiting
their toll of all of the wooden underpinning,so that constant jacKing up and

blocking of the main floor was necessary. By 19iib>'the north wall of the Duiluing

Dulging out at the bottom,as the sill was completely rottea away in some

places. This side of the building was jacmed up,tne Dad enas of tne stundinb

back and apart of the sill was replaced at anigher levei.,supported by aconcrete

footing. This work was only astop gap,as tne same condition was fast aeveioping
1around the Duiiding,so in 193'-J s. contract was given to Ernest Barilone,to

install acomplete new concrete foundation and floor» Viith tnis won asmall

cellar was put under the southwest rear comer of the buiioine,

boiler was installed in it. This ajJ.oved the neating coils to be lowered irom the

ceiling down to floor level,making it possible to neat tne apparatus iloor prop¬

erly, This cellar was below ground water level,a.nd although tne cement was

proofed,a crack soon developed tnat seeped water in the cellar consuantiy,mtiking
it necessary to bail W'ater out cy pailfiiLs aaiiy. The only entrance

cellar was througn asmall trap door in the floor and down a

ladder,so the water and ashes had to be hoisted by hand up through tnis door.

s n o w e r

w a s

c u t

a n d a n e w s t e a m

w a t e r -

t o t h i s

v e r t i c a l s t e dV
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I t v a s t h e I n t e n t o f t h e b o a r d o f e n g i n e e r s t o i n s t a i x a n o i l b u r n e r a t t n e

r t ime that the new boi ler vas put in>but as so of ten nappens^the appropr iat ion

v a s i n s u f fi c i e n t t o c o m p l e t e t h e j o b .

Anotner ijaproveiuent tnat was made,when tne new floor vas put in^vas the

al iminat ion of some of the support ing columns from the miuule of the apparatus

floor. Vhen the bui lding was bui l t ,a row of wooden posts ran down t h e C e n t e r o f

the apparatus room. Most of these posts were removed and replaced by ahorizontal

steel oeam that had been salvaged from tne old Walnut Street oridge;tnis maue

room for a th i rd p iece o f apparatus . Ashor t t ime oefore th is worm was aone,Lhe

men of the department removed the part i t ion oetween tne two upstairs i ront rooms.

maming one large room across the front of the bui lding. Tne only other changes

made to the building werejin 1*^35 when anew pair of overnead doors were put in

p lace of the o ld swinging doors. In 1V40 as l ight change vas made in tne sta i rs .

p r o v i d i n g a l i t t l e m o r e r o o m o n t h e a p p a r a t u s fl o o r. A f t e r t n e w a r, w n e n r e s t r i c t

( t i o n s w e r e r e m o v e d o n t h e u s e o f o i l , t h e b o i l e r w a s c o n v e r t e d f r o m c o a l t o o i l .

At aspecial town me6ting,held November a p f » r o p r i a t e d

to bu i ld anew co l l id ing to house both tne po l ice ana fire aepar tments . Ine

commit tee named to carry out th is pro ject ,consis ted of j Leo Mui ien,n. rnest

Mar iano ,Vi l i i am Nay lo r,Dav id ?a l l i an ,J rank ?unch and Haro id k i i cox .

T h e a p p r o p r i a t i o n w a s n o t s u f fi c i e n t t o p u r c h a s e a s u i t a m e s i t e f o r t n e

bui ld ing,so i t was sc^ueezed into the smal l t r iangular lot at oummer ana acton

streets,which was already owned by the town. To nave obtained amore uesirauie

locat ion would probably rec^u i red tne taming o f land wi th ou i ld ings on i t ,wh icn

w o u l d h a v e g r e a t l y i n c r e a s e d t h e c o s t . T h i s l o c a t i o n w a s n o t m u c h o e t t e r t h a n

the old one on Nason Street. The total cost of the bui lding when completed.

was ^144»11$.44,nearly l e s s t h a n t h e a p p r o p r i a t i o n .
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Tne builaing itself,ici't laucn to De aesirea,ii»ucn vaiaaoxe s^aoe aiiu

money vas vastea by tne incxusion of anose tov.er,a feature as outmoueu aa

s ta i l s .Wuo i i vooben cons t ruc t i on vas usea i n t ne i n te r i o r. i ne l i r e

Ui^stairs room,navin& no vinaovs,!! noa a

n o r s e

alarm equipment was piacea in

wooden floor and wood joists and studding.aj.1 of tne interior of the buliuliit,

a n

w a s o f i n f e r i o r m a t e r i a l f o r a b u i l d i n g , o f i t ’ s t y t j e , n o i l o w ^ a n e l u o o r s ,

wood floors and lowest grade of fibre board for ceilings.hven tne lii,nting

fixtures had to be replaced in avery short time.nowever,the oricm exterior

does at least,present arespectable appearance to people untcrint tne town.
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iipparatus and Equipment

The original appropriation to equip aiire department provided ior tne
purchase of tvo peices of hand dravn apparatus,fuiiy equipped. Anose wagon
and aladder vagon. This equipment was furnished dy the F.H.aeyes ;^agon domi^any
of Clinton i^lass. The hose vagon,delivered ready for service on K&ya t a

cost of $360,vas avery light wagon carrying 600 feet of single jacket two and
half inch hose,tvo ten quart soda and acid nand extinguishers,an axe,gates,

spanners and nozzles but no hydrant wrench,the original nydrants were instalued
that the fire department could remove the caps

o n e

with spanner lugs on the caps,so

and attach their hose,but only the superintendent of the wax-er department could
open tne hydrant,needless to say,this arrangement did not last iong,as tne town
was paying the water department $k,000 per year for hydrant rental,

rather than two wheeled reels ,wnichIn purchasing this type of hose vagon

would have been cheaper,lighter and easier to handle,the committee must nave naa
in mind the eventual use of ahorse,as trusy nad apair of detachaole shaios,
which could be quickly substituted for the guiding tong-ue,includea witn tne wagon.

The ladder vagon was delivered Aujjust 20,1890,at acost of ^553>ii too

was fitted out to be dravn eitrier by hand or with apair of horses,as it was

much heavier than the hose wagon. The laaders were of soliu oeam construction,

double bank. Abasnet mounted over tne laaaer bea held minor tools.

V

a r r a r ^ e d i n

Two ten quart soua and acid extinguisners ana naif adozen leatner buckets

completed the equipment.

It should be noted that tne hose company carried no ladaer nor aia the

ladder company carry any equipment capable of delivering water except the

leatner buckets,so that each company operated pretty much independent of the

other. If there happened to be more hosemen early at the scene o£ afire
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than were needea,tlae hosemen mignt stand and watcn acouple or raaaeruien

struggling to raise aheavy laaaer tnat retiuired the use of lour or live luen to

ra ise proper ly and sa l 'e ly. In fac t tney vourd probably jeer and taunt tnem.

Although we nave no records of such nappenings in our fair town,tnere were luany

instances,in other places,where rival companies engaged in iisticuiis in tne

midd le o f the s t reet wn i le abu i ld ing burnea. An ent ry in tne records ox Waynard

hose l,made in 1900,reads:-"Every man should stand by tne loreman ana e,et lo tne

scene of tne fire before the hooK and iaader,as we are tne most important factor.

The hooA and ladder imagine that tney are tne people,out wnat amistajte. It is

waste of energy for them to tire txiemselves out running to afire for tne same

of getting there first. Vihat would tne result oe? For amoment,imagine iwenty

strung out six hundred feet,passing tnose little tomato cans nail

water,and finally emptying nothing on tne flames,only to oe repeatea until tne

building is ashapeless mass of ruins. Me are tne people. Me carry tne apparatus,

which with water,destroys fire, net us be first in fire,first in water,lirst in

f '
1

a

l u l l o f
m e n

e v e r y t h i n g .

Dur ing tne first few years of tne aepartment, tne apparatus was piuxea oy

nand,with ropes. But gradually,nirea livery stable norses and sometimes norses

being used by some tradesman wno happened to be handy,toox. over this ouraen.

In lB96,the first addition to tne equipment was maue,witn tne purchase

afifty five foot solid beam extension ladder,referred to as anoston xaaaer.

Built by tne Moulton Ladder Company of Somerville. This laaaer requirea ten men

to handle it properly,it was amonstrous affair. The fly leader was extenaea

by means of arope running over apulley and oacm to awinaxass at tne oase oi

the main ladder,&n arrangement similar to tnat used on some of tne earxy aeriax

o f

leaders. There was aremovaoxe cranx on eacn end of tne cross snaft wnicn

meant tnat it required two men just to raise tne fly. axthoujin oiten raisea in
reco rd o f i t eve r hav ing been used a t a l i r e .practice sessions,there is no

When tne old leaders were sold at auction in n o b o d y w o u x a m a x e a o i a o n
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i t ,so i t la id on tne grouna,up at tne o la tovn iar ia ,u i i t ix so i i ieone sav.eu i^

I ’ o r i i r e w o o d *i

In Xdy7,to cofflpi/ v i th the tenement house xav,the uepartment purcuasea

a l i f e n e t f o r t h e l a d d e r c o m p a n y a t a c o s t o f ^ J u . u O .

By I90o,the apparatus vas no longer dra\<n oy nand,horses being aired from

the l i very s tab les ,a s ing le horse fo r the hose wagon ana apa i r fo r the xauuer.

Drop harnesses were ins ta l led in the s ta t ion a t th is t ime. Ihe term crop narness

was amisnomer. No part of tne harness actual ly dropped on the horse, i t nad to be

pu l led down. Mos t wr i te rs have been inc l ined to g l ib ly descr ibe the n i t cn ing

o p e r a t i o n a s a m a r v e l o f s i m p l i c i t y , u s u a l l y s a y i n g e o m e t n i n ( ^ i . i x e t n i s : a t t a e

sound of the gong the stall doors flew open and the horses ran out under tae

h a r n e s s , W h i c h d r o p p e d d o w n o n t h e i r b a c m s a n d t h e y u a s h e a o u t t n e a o o r. ' i n i s w a s

o v e r s i m p l i fi c a t i o n . T h e h a r n e s s , t o s t a r t w i t h , d i f f e r e a g ^ r e a t i y i n a e s i ^ f r o m a

r e g u l a r w o r K h a r n e s s . F i r s t t h e b r i d l e , w i i i c h w a s a c t u a l l y a i - i a i t e r w i t h a b i t

at tached,was worn at al l t imes by the animal. This precluded tne use of any type

of harsh b i t . The usua l type o f b i t used was the s imple jO in ted b i t . In is type

o f b r i d l e a l s o l a c k e d o l i n u e r s , w h i c h g a v e t h e a n i m a l u n r e s t r i c t e d v i s i o n i n a i i

d i rect ions,which meant that the animal had to be wel l t ra ined. The usual

col lar and hames were not used,but instead,a combination col lar ana names,wnion

hinged at the top and fastened at the bottom was used. This type of combination

col lar was not heavi ly padded l ime the usual worm coiuar,out was usual ly

made entirely of metal with no padding at al l . No necm yome or bacjt ing straps.

jus t ashor t length o f cha in o f about th ree l inms connected the end o f tne po le

t o t h e s i d e o f t h e c o l l a r o f e a c h n o r s e , A v e r y i n e f fi c i e n t n i t c n f o r b a c m i n t .

or holding bacjc the wagon going downniil. however,tne wagons wer® always

eijuipped witn oraies so tnat the driver naa control of tne wa^on on down

g r a d e a n d a s a i l w a g o n s w e r e o f t h e c u t u n d e r t y p e , t i i e y c o u i a o e t u i T i e u
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around in their tracks vithout backing. When it vas necessary to back up,such

as backing into the station,there were always men enough around to put a

s h o u l d e r t o t h e w h e e l .

The namess was suspended from the ceiling by ropes running over puliies,to

coun te rwe igh ts a long the wa l l o f t he bu i l d ing . I n l a te r yea rs , t r i ese pu l l i es and

weights were displaced by spring loaded drums which rolled up the supporting

ropes when they were released from the harness.

Although there were some almost unbelievable time records ior nitcning a

team and getting out on the street,these fast hitches were usually made by

companies in large cities,where they averaged some half aozen runs aday,and with

afull crew of permanent men,w,no worked together like an atheistic team,each

man performing apredetermined specific operation,ailowing tne driver to only have

to climb up on the seat. However in adepartment like Maynard's,the driver

was fortunate to have anyone to help him hitch. Vhen the horses were released

from their stalls,they seldom stopped in exactly the right spot under the narness,

so would have to be backed up and nudged over under the harness,the open

col lar pul led down and snapped shut, the reins naa to be snapped into t i ie bi t

rings,the breechings had to be pulled down and the horse's tail piilied out. over

it. Then the most dangerous move of all had to be made,by reaching under the

belly of the keyed up animal,to reach ana fasten the girth.

Although many stylish carraige horses had cropped tails,this was never

done wi th fire horses,even though i t would have el iminated one move in n i tch-

ing. In fact,few departments clipped the manes of their horses,one notaoie

exception being the city of New forjc. Vlth the team in Maynara it was a

necessity to clip their manes,as the horse,Tony,generally referrea to as"Tne crab",
because of his ornery disposition,had to be constantly restrained from citing

his mate,by Jieeping the outside reins shorter than the middle splice reins.
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i f i t w e r e n o t . f o ropposite directions.pulled the horses heads around in
chains betveen the coUars and the poie.one horse vouid have

t h i s
r gone up Nason

t h e

, W h e n t h e y v e r estreet,when tney came out the aoor
outside until they touched tneir

Street and tne other down the

running, their heads were pulled around to the
if they had long flowing manes,they would have been constantly

c o l l a r s , s o

snarled up with the reins and the guide rings,
nose was purcnased,tnis

w a s n o w t w e l v e y e a r s

not treated to resist rot and miiaeTri.

meant to be pulled witn anorse,
T h e

t n e fi r s t r e p l a c e m e n tw a s
In 190ii, iOuO feet of new

of hose. The original supply of nose
O l d a n a w a s n o l o n g e r

dependable. In those Umes hose was

The light hose wagon,which was

tne weight of the men,was

n e v e r

of constant concern to tne engineers,

s t r a i g n t e n e d o u t
o r c a r r y

springs vere saggihg and the axels had to oe removed ana
$350 was appropriated for anew nose wagon.o v e r a r o u g h r o a d , s oa f t e r a n y r u n

built by the Keyes Viagon Company oi CUnton, builders of tne
dol la rs iess , tn is new wagon

The new wagon was

original hose wagon. Although the price was ten
heavier tnan the old one and carried 150 feet more hose,maKing tne

w a s m u c n

a o u b i e h i t c h , b h o r t l yconvertable to either single orload 750 fee t . I t wash o s e

aeiivered in July of lyo;i,a rear wheel collapsed on
the New Village. The wneel haa

tne old one was given

before the new wagon was

the old one,wnile responding to agrass fire in
was placed in service.be replaced. When the new wagon

f r e s h c o a t o f p a i n t

t o

I n o n e y e a r a i o n e .and varnish and placed in storage.
a

which was never usea again.paid for storage of tnis wagon
d i f fi c u l t t o O b t a i n a

f o r t y d o l l a r s w a s

By 1903 it was getting

livery stables to puli the hose wagon

sui tab le norse f rom tne

w a s m u c h n e a v i e r t h a n. a s t n e n e w w a g o n

N a s o n b t r e e t , a r o u n a

tne street would pusn it.

selectmen,was tnat ol sprinit-*

just a'oout impossible to hire a

cou ld no t pu l l i t upthe old one,a light driving horse

the comer and over the

Anotner prohlem tnat was

3j.ng tne streets. In dry weatner it was

railroad crossing. People on

c o n c e r n i n g t n e



b 6

teejn as they vere ell busy haying at tnat time of year. So it ves pro^^osed that
the town buy ahorse and hire afull time driver for the hose wagon. The cost

would be pertly offset by doing the street primtling. The man could also do the

janitor work in the station and take care of the fire alarm batteries,making a

small savings on these items,although the people who were doing tiiis worK,

received only atoken paynjent for their time and eiiort. The sxa.tion was remodeled

to provide living quarters for the man and horse* ThomaS’F*(Tony;Collins was

appointed the permanent driver of ihe hose wagon and custodian oi the station,

Adarkjdappled gray horse,weighing 14^0 pounds,was bought for ^k5C,irom
the sales stable of Webb Robbins,in East Acton. Anew one horse watering cart

b a c i c o f t h e s t a t i o n , a t a c o s t

('

bought for a n d a s i i e d w a s b o i l t f o r i t , i nw a s

o f ^129.86.

The winter of 1904 saw alot of snow,and with no snow removal in those days,

it became necessary to lay up the hose wagon and purchase aone horse delivery

pung,from the V.A.Haynes Company,and pack the hose load in it.

3y 1905,the engineers had become disenchanted with their horse. Truly he

was afine looking animal,sound of wind and limb,and veil mannered,but ne was in

the wrong job. He should have be*=n pulling aplough,he had one speed,slow. He

was sold for 1^130. Anew horse was bought for $300,from the Charles Hanson

Sa les S tab le i n Love l l . A f te r abou t ayea r w i th th i s ho rse , tne eng inee rs dec iaed

(,

that possibly,the slow performance,pa^^icuia^iy on the hills,was not entirely

the faul t of the horse, they were just expect ing too much f rom one norse,so tne

wagon was converted to adouble nitch and another norse was purchased. Again
f r o m t h e C h a r l e s H a n s o n S a l e s S t a b l e f o r $ 3 0 0 . A f t e r a c o u p l e o f y e a r s o f s a t i s ¬

fac to ry serv ice w i th th is team,one o f the horses deve iopea acond i t ion tna t was

genera l l y re fe r red to as , "Monday morn ing leg" ,a cono i t ion vnere a f te r a

couple of days of idleness,a leg W'ould swell up and stiffen. After alittle



b 7

exercise "bhe swelling would ciuiciciy go down and t-iie horse’s gait would return to

normal with no apparent ill effects. However in the fire service there was no time

for this limbering up processes© he was sold for $111.35 (Horse traders drove a

hard bargain). Anew horse was bought from the Hanson Stable for ^-300,the third

h o r s e f r o m t h e s a m e s t a b l e f o r t h e s a m e p r i c e .

In July of 1908,while hitching,the horse”Tony"started up before his mate was

hitched,pulling the wagon ahead enough to catch ahind leg of the free norse unaer

afront wheel of the wagon,disabling the animal. The hose wagon was tnen convertea

back to asingle hitch and for the next three months,ail kinds of patent remedies

ti'ied,to reduce the swelling and lameness of the injured horse jail to no

avail. Finally Dr.Henry Aldermen of East Lexington was called in,and he diagnosed

the injiiry as asplit pastern bone,which is tne short bone between the fetlock

and the hoof,and he was of the opinion that there was no hope of cure,so tne

animal was humanely put out of the way.

As i t was necessary to obtain another horse,Chief Engineer Coughian ana

Tony Collins took an early morning train to Boston,and after looKing over a

n u m b e r o f d o r s e s i n t h e v a r i o u s s a l e s s t a b l e s t h a t t h e n l i n e d C a n a l S t r e e t , w e r e

w e r e

(

no t sa t isfied w i th any tha t they saw, so too l a t ra in to Lowel l , Dad to ohe

Hanson Stable again. As tney waiied into the staole yard,they spotted aoeautiful

dappled gray gelding,tied to the tailboard of an express wagon. Int^uiry revearea

tha t he was one o f ase lec t pa i r tha t had been bough t fo r avery pa r t i c iua r

customer and that h is mate had d ied of sh ipp ing fever,a mot ion s idness that

effected most young horses that were shipped long distances in freight cars.

As th is horse had no t fu l l y recovered f rom the sh ipp ing fever h imse l f ,0n ie f

Coughian and Tony Collins left the sales stable witnout adefinite commitment

to purchase him,but returned in acouple of days to fina the animal fully

recovered. They bought nim for $335>fhe highest price the department ever

paid for ahorse. Their secret ambition was to eventually get rid of xne
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o lder horse"Ton/ "and ge t abe t te r match Xor the new norse caHea"?r ince ' ‘ , i o r

the only s imi lar i ty between tne two horses was tne i r co lor, tne new horse being

nearly two hands tal ler and acouple of hundred pounds heavier than"Tony", he was

in te l l igen t ,obed ien t and gent le mannered ye t sp i r i ted ,wh i ie "Tony"was mean and

t r ic icy,he cou ld not be t rus ted for aminute . But they were dest ined to worK

t o g e t h e r f o r t h e n e x t fi f t e e n y e a r s .

By 1909 i t had become impossible to obtain dependable service with hired

horses for the ladder wagon. The horses used were hach horses,so during afuneral

they were unavai lable. Often when there was alarge funerad. out of town,there

would be no horses avai lable lor hours,so an art ic le was placed on the warrant

for the annual town meet ing, to purchse another pa i r o f horses for tne ladder

wagon. The art icle was badly beaten. The Maynard News,in i t ’s account of tne

meet ing ,s ta ted tha t the vo te rs appeared to ca re less ,now, i f ever tne ladder

w a g o n g o t t o a fi r e .

The engineers then entered into an agreement with W.O.Strout,wno operatea

a l u r n i t u r e m o v i n g a n d t e a m i n g b u s i n e s s , t o f u r n i s h a p a i r o f h o r s e s l o r t n e l e a d e r
I

wagon for aflat price of p e r w e e K , w n e t n e r t h e y v e r « u s e d o r n o t .

In 1910,four salvage covers were bougnt for the -Leader company, ^it tnis

t ime on ly a few of the large c i t ies v :ere us ing tn is equ i^ jment . j i s near ly ami

roofs were covered wi th wooaen sh ing ies,many of the fires were roof fircs,wnicn

meant that water w^ould run down througn the whole house. It would be nard to

est imate how many t imes these covers paid for themselves in saving furnishings

a n d o t h e r g o o d s f r o m d a m a g e b y w a t e r.

By this time the condition of the ladder wagon had feone from bad to worse,

axels were sprung,wheels were loose and wobbly,and the men of tne laaaer company

n a d m a d e a f o r m a l c o m p a i n t i n w r i t i n g , t o t n e b o a r d o f e n g i n e e r s c o n c e r n i n g

t h e h a z a r d o u s c o n d i t i o n o f t h e w a g o n , a t t h e a n n u a l t o w n m e e t i n g h e l d i n M a r c h

i t was vo ted to have aspec ia l commi t tee invest iga te tne need o f anew ladder
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Named to tnis coiauiittee verej Udiel uoug;xLLan,Jamfe© uieary,ouiius uoev*e,iioe±

Haynes and Josepn Gatexy. Idis committee reported to as^^eciax tovin iueetirig, on

v a g o n .

w o a c t i O i -Apri l 4, ivi0,tnat tne oxd wagon was unsaie lor use ana snou±d oe rcpxacea,

was taiten at this time,out tne ioilowiiiej year at tne annuax town meet-ine, neia on

April 3,i ' :#l i ; ♦ i jGOu was voteu to purciiase anew wagon.

Acontract was given to a\Naitnam wagon ouiiuer,James mu-i-xen, to lurnisn tne

department witn ai'uiiy emiipped two norse lauaer wagon. Unen tnis wagon was

delivered on November 7, I t w a s a o e a u t i i u i x o o j a i n g p i e c e o i e q u i p m e n t , i t

had asteel i'rame,Arcnibaia wheels witn Daii oearings ana ruDoer tiresjit naa auto¬

mobile type braices and was equipped witn American ijarranee trusseu xauuers,a liity

foot extension witn guy poles,a tnirty l ive loot extension,two twenty live loot

straignt wail ana root ladders,along witn anumoer ol snorter xaau.ers,aii witn

folding roof nooKs,maxing atotal of one nundrea ana ninety nine leet oi

Along with afull complement of piaster nooxs,axes, crow oars, ropes, aj.art,e pu-i.j.uuwn

hoox ana other minor too ls . nowever,as l ine a looming r ig as i t was, i t wai> a i reaay

on it* sway towards oosoiescence. .-iOtor apparatus nau oecn in u^e in .uany aepart-

ment/S for several years ana was constantly proving it’s DU^^eriority over liorse

drawn apparatus, iespite tne sentiment attacnea to tue £,iauiorou& lire nuroc,ui.s

l a d d e r s .

f

d a y s w e r e a l r e a d y n u m b e r e d .

The Old iaaaer wagon ana ei^uipment were sola piecemeal at auction,txic tutax

sum reaiizea oy tne town being, a l t e r o n i e l o o u & m a n t n e a u c t i o n e e r , n a a

a e a u c t e d n i s c o m m i s s i o n .

in . Q . i i t r o u t i n i ’ o r m e a t n e o o a r a o f e n g i n e e r s t n a t n e w a n t e d t o

terminate nis agreement to lurnisn tne horses lor tne lauuer wag,on. I n e

engineers tnen oi'ierea nim #o.UU per weex if ne wouia continue tne arrang,ement,

tnis ne agreed to; out not for any aeiinite time, ana ne ©Ug,g,estea tnat tne

engineers give tneir best efiorts towaras finding soux© aiternstive. naxiyr

people tnougnt tnat btrout nad tne town over tne proveroiai oarrei ;a^ xxe nau

txxe only available team neavy enougn to nanaie tne new wagon wriicn w a & l a i '
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too heavy lor the light hack horses tnat had oeen used with tiie old wagon. This

"was an unfair assumption^as Strout was apractical and successful business man

whose word was abond,and when ne said that he would nave asuitable team at the

department’s immediate disposal at all times,that is exactly what he meant and

did. He had one team that delivered freight to the downtown district from the

freight house on Main Street,so with the commitment to the fire department,this

team cou ld not be u t i l i zed for much o f anyth ing e lse , A less scrupu lous person

would no doubt have taken chances and sent this team out on other jobs that would

have taken them aconsiderable distance from the fire station. It also meant

having someone available twenty four nours aday,every day oi tne year,to get the

team out in case of an alarm,there vras also the high risk of accident,running

with tl:^ horses at night,irom the barn on Concord Street,down over Brooits Street,

to tne fire station,was aperil wo life and limb,especially during the winter,with

hard packed snow and ice on the streets*

Milton"Jack*'Vjhitney,who worked for Strout many years,recalls an incident^

when Villiam"Husky"Hagerty was delivering the freight in the business district.
He had loaded the load in the usual manner,with the first delivery on whe back

of the wagon and tne last up front,this last aelivery was asnipment of penny

candy,packed in wooden ouckets,consigned to Lord's store at the corner of kalnut
Hagerty had got rid of mosw oi his load and was neading up

Parker Street with only the sidpment of candy buckets stacKed up in tne front

end of the wagon,which had the tailboard doT-na,wnen suddenly the fire wnistle blast-
out. The horses leaped forward,tipping over the stack of candy ouckets,

rolling whem out in the street and smashing most of them open. The results were a

xl^Td day for the smal 1fry and abill for the ti’UCJmian Strout.

At the first of the year of iyl>,Strout gave wne engineers adeadline of
April to make some other arrangement for tne ladder wagon,wne job was costing nim

The engineers w^ert. traveling around to demonstrations of new’^ motor

a n d P a r k e r s t r e e t s .

e d

i
i

m o n e y .
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apparatus. Late in the year of 1912,tne engineers had made atrip to LaKrence
and inspected amotor ladder truck that had been converted from axate model

horse drawn rig similar to waynard's. The equipment had been transierred Irom
the horse drawn running gear to...a WhiLe fire apparatus chassis,a ivenay live

gallon chemical tank was mounted in place of tne driver's seat and anarrow
hose bed had been mounted along each side of the trucit,each oed having a

capacity of 500 feet of two and one half inch hose. Tne White i-lotor Company was
earliest successful producers of motor fire apparatus and commercial

trucks. Although they no longer specialize in fire apparatus,they are today

of the leading producers of high grade heavy duty commercial vehicles,
their early model fire trucks gave years of excaUent service. The engineers
were in unanimous agreement that this was the truck that tney wanted.

o n e o f t h e

a n a
o n e

On December 26,1912,a special town meeting was held for tne express

of resolving the ladder wagon problem. Arthur Goughian,the assistant

also the moderator of this meeting. The board of engineers

p u r p o s e

c h i e f e n g i n e e r w a s

at this time,consisted of,George Gutteridge,chie±,Goughian,assistant cniei
and James Cleary,clerk, After lengthy discussion and debate,^nere were suill
many people who were not convinced that the motor truck was superior to
horses,tne meeting was adjoiirned to January 9ji9l3- At which time it was s o

voted:—“To instruct the engineers to purchase achassis at aprice not

exceeding $4,500*according to the plan of tne engineers,namely,to place a
propelled chassis under the present hook and ladder trucK,so that it

can carry,in addition to it's present equipment,1,UU0 feet of two ana
hfli finch hose and atwenty five gallon chemical tank. This was tne wording

m o t o r

o n e

of the article which was moved oy Chief Engineer Gutteridge and votea oy
for doubt as to what the in tent o fthe meeting. There seems to be no room

either tne engineers or the voters was. The engineers stated tnat tney
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intended to accept tbe proposal of O.F.A.ress &Son of Lawrence,who naa agreed

to furnish the chassis and perform all of the necessary worJ£,for the sum of

14,000. The $500 balance of the appropriation,would allow the purcnase of 1,000
feet of additional hose. This plan seemed to have nad considerable merit,as it

would have more th«n doubled the effectiveness of the department^as the horse

drawn hose wagon carried only 750 feet of hose and did not have achemical

tanlc. The Maynard department,unliice most small town departments,did not even

have asingle hand drawn hose reel kept in reserve. All of their readily

a v a i l a b l e h o s e w a s c a r r i e d o n t h e o n e w a g o n .

With $4,500 at their disposal,the engineers were besieged by salesmen,

Qf vhom represented companies that had not yet built tneir first machine.

In April,a representative of the Underhill Motor Company of boston was given

permission to demonstrate aKnox -Martin tractor on the ladder wagon. They
sent aman ou t w i th the mach ine fo r a two week t r i a l ,w i th no ob l iga t ion to tne

town and tne company agreeing to compensate the town for any damage that they

might cause. The king pin was released from the front wheels of tne ladder

wagon which was then jacked up and the front wheels and axle,with tne liith

wheel were removed,the tractor,wnich was fitted with afilth wheel,was bacxed

under it and hooked up in the seme manner as amodem tractor trailer rig.

The most unusual feature of this tractor,was tnat it had only asingle

wheel in front,like atricycle. It also had but asingle heaaiight,mounted on

aswivel in the middle of the dashooard,with akerosene lamp on each side.

The headlight burned gas and had to be lit with amatch. The motor had to be

hand cranked,with the crank on the side of the machine,lixe anurdy gurdy.

The advantage claimed for the three wheel arrangement was that it was supposed

to be able to negotiate sharp comers better than the conventional lour

wheeled machine,but this was debatable at tne time,and soon proved to oe

r

s o m e

e r r o n e o u s .
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During tne two weeKs that this machine was on trial,it answerea two alarms.
r o n e f o r a s m a l l l i r e a t l y R a i l r o a d S t r e e t a n d t h e o t n e r l o r a c r u s h l i r e o n

Great Road near the cemetary. I t was driven around the streets ol the town

daily,hoping to impress the taxpayers. It failed to arouse mucn enthusiasm and

the town was fo r tuna te tha t they d id no t buy one,desp i te the a t t rac t i ve p r ice o l

$2,700,as they proved to be unmanageable in snow or frozen ruts,of which tnere

were plenty in those days. In acouple of years the company was out oi business

a n d r e p a i r p a r t s w e r e u n a v a i l a b l e .

Chief Gutteridge continued to looJt around at new apparatus;in Vautnam ne

w i t n e s s e d t h e d e m o n s t r a t i o n o l a n e w A m e r i c a n L a f r a n c e n o s e t r u c x , n e w a s v e r y

mucn impressed with it 's performance. Re came up with tne idea ol purcnasing a

new motor nose wagon and snilting the norses over to tne ladder wagon, he was aoie

to sel l his idea to Engineer Goughian but the tnird member ol the board,James

Cleary,would have none of it. Cleary maintained that it was not wnat tne town

meeting had voted. (See page bIi;

Goughian and Gutteridge entered into acontract with American nafrance to

f u r n i s h a h o s e t r u c k w i t h a c h e m i c a l t a n A , t n e n c a l l e d a c o m b i n a t i o n , a s i t w a s a

combination ol what were usual ly two separate pieces ol norse drawn apparatus;

ahose wagon and acnemical wagon. Cleary relused to sign tne contract so it was

executed wi th on ly two s ignatures,which was amajor i ty o l tne ooard. Tne pr ice

of this truci t was $5i58.50,wnich was over ^6U0 more tnan the approprist ion. Tnere

was evident ly enough fat in thei r regular Dudget to maxe up tne a i l lerence.

Later tnere was another added i tem o l expense enta i led in a l ter ing tne s ta t ion

t o a c c o m o d a t e t h e h o r s e s t a l l s o n t n e o t n e r s i n e o l t n e b u i l d i n g .

However one thing must be said lor tne oeai;tney couia not x;ave acquired

a b e t t e r t r u c x . A m e r i c a n L a F r a n c e i s o n e o l t n e l e w m a n u f a c t u r e r s o l l i r e

apparatus at that time that is still in ousiness and one ol the leaders in
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the field. Some of the iuajtes consiaereu are nov el^uLt forBotten, ei.

Thomas Flyer,Stoddard Dayton,Fope Hartfora,darIora anu uo/u.
The nev trucic vas deliverea rebruary 4, -l '714* It vas jsnovin as atj-ve ten^

I

bu i lders number 365. Tne boay vas of an unusual ucs i tn , ! ! haa flarea a iaes,v i tu

seats running along each side,tne xengtn of the oody,^-j.ch neia i,uuu i&ct 01 tv«o

and one ha l f incn hose. Afor ty ga l lon chemica l tan j t ^as u i iuer tne dr ivers seat .

v i t h x 5 0 f e e t o f o n e i n c h c n e m i c a l n o s e i n a m e t a i D a s K , e t m o u n t e d o v e r t n e i r o n t

e n d o f t n e h o s e b e a . - T n e r e v e r e t v o t e n ^ u a r t h a n d e x t i n g u i s n e r s o n t n e r i o h t

r u n n i n g b o a r d a n d a t v e n t y e i g h t f o o t e x t e n s i o n a n a a f o u r t e e n f o o t r o o f x a u a e r

a long v i tn apxas te r noox mounted on tn is s lae ,vn ich tas tne d r i ve rs s ide .

The motor vas afour cy l inder Oont inentax of 77 norsepover imore tnan tv ice

the no rsepover o f acoumie rc ia l t ruck o f i t ' s s i ze . I t naa ad ray <x nav is , t vo

w i r e , e l e c t r i c a l s y s t e m v i t h a s t a r t e r, v h i c h v a s a n o p t i o n a l i t e m , a n u v a s t o o e f o r

a n u m b e r o f y e a r s a f t e r j a s m a n y fi r e o f fi c i a l s v e r e o f t n e o p i n i o n t n a t a n

l.. e l e c t r i c s t a r t e r v a s n o t d e p e n d a b l e o n a h e a v y t r u c x m o t o r . I n i s o n e n e v e r g a v e

any t rouble. Another opt ional i tem vas aJones speedometer, tne invent ion of a

Ve s t C o n c o r d m a n . T h i s s p e e d o m e t e r , v h i c h v a s d r i v e n o y a c a u x e i r o m a t > e a r o n

t h e r i g h t f r o n t v h e e l , n a d a t e i x t a x e n a n d v n i c h s t o p p e d a t t h e m a x i m u m s p e e d

attained and required akey to be set oacx. Tne motor vas equipped vi tn vnai.

v a s x n o v n a s t h e F e d e r s o n l u b r i c a t i n g s y s t e m , a n o i x t a n x u n d e r t n e n o o d v n i c n

n e i d a o o u t a g a l l o n , f e e d i n g t n e o i l b y g r a v i t y d i r e c t l y t o x n e m a i n o e a r i n s s .

t h r o d g n s i g h t f e e d d r i p g l a s s e s o n t n e o a s h D o a r u . T n e d l s a d v a n t U B e o f t u x s

s y s t e m v a s t n a t t h e d r i v e r v a s i n c x i n e a t o b e t o o g e n e r o u s v i t n t h e o i x f e e d

rate, causing excessive smoXing at tne exnaust. Tne xater mouexs vere equx,^^ea

v i t n t h e p r e s e n t d a y t y p e o f c r a n x c a s e v i t n a p u m p a n d m o s t d e p a r t m e n t s n a a

tneir trucxs changed over; but this one never vas. i ' inai dr ive vas py cixains

f r o m a j a c x s h a l ' t t o t h e r e a r v n e e l s . T n e d i f f e r e n t i a x a n a t n e t r a n s m i s s i o n

ve re i n as ing le un i t . The t r ansm iss ion had th ree f o r va rd speeds ,v i t h t he
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ahil ting lever end hand oraites on tne outsiae jout over tne ri^nt hima running
Doard,tne shiiting pattern was vnat was generaj.1/ ca-u.eajoll hana^that is t n e

first gear was in the lower right nand position on tne t^uadrant. Tne tires
36 X4^ Dayton Airless,with dual tires on tne rear. Tne Dayton Airless

tire was a.compromise between asolid and apneumatic. It was maue ana mountea

liite apneumatic tire but instead of having an inflated inner tube,it had olocAa

of solid rubber in the casing,they were more expensive than either tne soxiu or

T h i s t r u c K w a s a n e x c e l l e n t p e n o r m e r .

w e r e

p n e u ma t i c t i r e a n d h a d a ve ry sh o r t l i f e ,

i t could cl imb up Dartmouth Street as wel l as any passenger car.

Vshen the new trucx was placeu in service, tne two xiorse nose wagon was

placed in storage in the shed at tne rear of the station,uispiacinti the oxu

horse hose wagon which haa been stored there. Tne one horse wagon was soid

to harry Fishman the junK collector for ;>a7*ou. Shorn of it's steps,nanaraiis

and other appurt.^nances and given acoat of green paint,it was rcduceu to tne

ignomineous role of hauling old rags ana bottles ana being aravn by apoor oxa

nag who was on ly ashor t t r ip f rom the g lue fac tory.

The fi rs t a la rm tha t tne new t rucx responded to ,was io r a l i re on February

14,1914 when box forty two,at the corner of Ooncoru ana Trem^^nt streets came in

o n e

a t 4 i50 ? .M. Ami lk shed in tne rear o f the barn o f Dan ia l fa rmenter was fu l l y

involved causing atotal loss. Tnis sued was located at aoout wxiat is now tne

comer o f Va lco t t and Lewis s t reets , then an open fie ld . Tony do i j . ins urove the

t ruck th rough deep snow,as c lose to the ou i lo ing as poss ib le , tne lo r ty ga l lon

cnemical tank was discharged out provea to ue ent i rexy inaae^uate to control

the fire. In at tempt ing to turn around ana come oacx out , the rear wneels o l tne

t ruck s l id over an inc l ine ,w i th cna ins on ly on the ou ts ide rear aua i wnee is

Co l l i n s was unab le t o move , t ne mo re he spun t r i e wnee i s , t he wo rse o i l ne

seemed to oe gett ing, the crowd of spectators cont inued to grow. Tne cr ies of
V
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“Get ahorse"grev louder,and soon even Cnief Gutteridge realizea tnat it wes

going to taice more tnan one dorse to get tne trucic bacK up on xevel ground.

Dan pannenter dad afine pair oi‘ neavy draft dorses in dis darn.

Gutteridge asJted Dan if de would dooK dis team onto tde trucK. Tne cdief must

not dave chosen tde right tone of voice,as Dan,who required consideraoie tact

and diplomacy to deal witd,gave nim acurt “No sii!* and went into dis douse.

After afew minutes of tdougdt,Dan probably realized wdat aprecarious position

tde town was in . A l l o f tde ava i lab le fire dose in town was useless,s tuc i t out

in dis barnyard. There was no dose on tde ladder wagon.so de came out and toxa

Cdief Gutteridge,that if ne would shut off tde truck motor,turn off tde lights

and quiet tde crowd of hecklers,that he would puli the trucm out onto Concora

Street. This he did,out it left Cdief Gutteridge in an emoarrasing position,

with tde worse to come; the annual town meeting was only afew aays away.

Sure enough,on tde night of town meeting,wden the appropriation for tne

fire depar tment came up, tde verba l br ickbats flew td icK and fast . Gne locax

cdarecter,Jim Hapgood,wdo believed that dis bicycle was tde ultimate in trans¬

portation,ridiculed tde department and called tde motor truck their piayimng,

t h e i r t e d d y b e a r .

Tde hos t i l i t y o f tne vo te rs towards fi re depar tmen t expend i tu res in tne

town meetings of 1914 and 1915,was probably one of tde reasons for tne depart¬

ment being so slow to motorize tde ladder truck. The annual re^jort of 1917 mentions

tde ever increasing cost of keeping tde dorses,but no action was taken towards

achange, Ln the 1919 town report,tde engineers state tnat tde apparatus

first c lass condi t ion except for one dorse that Should dave been at Kea acre

Farm(a retirement farm for old dorses;tnree years ago. ny x9^->,tne norse ’toiiy**

was in bad snape. di lx '<uinn,tde driver,naa to keep tne whip on nim constantj .y,

whi le at tne same t ime keeping at ight re in on h im to keep nim f rom c i t ing

C n i e i

V....

w a s i n

n i s m a t e .

Will iam Naylor became Chief Engineer at this time and ne was very anxious
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t n e n o r s e s b u t a l s o t o e j . i m i n a t e t n enot only to eliminate t,iie expense of keeping

pay of tbe driver as well. He proposed motorizing tne ladder company and reverting
t o t n e s t a t i o n a n d d r i v eoack to one permanent man, depending on call men to run

the ladder truck. He was overuled by the rest of the board on tne latter proposal,

special town meeting held July ;?0,19k3,̂ f6,500 was appropriated to purchaseS o a t a

a n e w m o t o r l a d d e r t r u c k .

b e t w e e n a c o m m e r c i a l t r u c k a n dAt this time there was aradical difference

fire apparatus. Fire apparatus vas of ahiguiy speciaxized design, any attempt to
to the fire service was at best apoor makesnilt,partic-adap t acommerc ia l t r uck

ularly in aladder truck,which required alonger wneeioase tnan tne commercial
vehicles built at tnat time,it was still ten years away from tne successful use

of acommercial chassis for first l ine l ire apparatus.

Any of the standard makes of ladder trucks,at this time,would have cost
around #7,000 completely equipped with new ladders and abooster tank,

engineers were going to save money at any cost,so acontract was awarded to tne
Combination Ladder Co. of Providence R.l. to transfer tne equipment from tne old

horse drawn ladder wagon to aFederal commercial truck cnassis vnicn naa oeen

extended about five feet.The total cost of tne chassis and work oeing #3359.

h u t t n e

Evidently these people did not trust measurements,as they naa

drawn wagon stripped of all of it's ladders and other equipment,wnicn was loaded

in afreignt car and shipped to Providence so the truck could be ouixt to fit
the equipment, as one wag remarked,"It was like bringing aDung to acooper
to have a‘oarrel Duiit around iPl Meanwhile the uepartment nad only the one

ladder and the fourteen foot roof ladder tnat was on

t h e D o r s e

twenty eight foot extension

the hose trucic to use in case of fire. After some prodaing oy some of tne mii-i.
went out and borrowed some old laoaers from tne locaxo f fi c i a l s , t h e e n g i n e e r s

itied tnem onto tne skeleton of the laaaer wagon with pieces ol
t h a n k f u l t n a t n e d i d

p a i n t e r s a n a

Clothes line. Driver Bill quinn always said that ne w a s

not have to go out on tne street vith tnis rig. Ladders spattered vdtn paint
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Qi‘ ft Iitile coxors ol’ tiie rfcxnbov tna ‘tnen somej fanu vix.n Xfie Viiiii.e cxoi-nes line

it XQOitea l iKe soiaet i i ing tfiat you voulQ &ee in anorr ibxes ^araae.

The trucjt arriveQ January T n e u i a n v h o u e x i v e r e u i t , o a c j t e a i x i n t o

the station and as c^uicit as ne could get one oi the eneineers xo sign xne

receipt of delivery disappeard. This trucK aia not have areueeiuing feaxure.

The ladders vere carr ied in asingle bant,en outmoaeQ aesi&n xnicn laaae tne

vhole r ig acouple of feet h igher than vas necessary, i t hau no oooster xamc,

runriing boards were of wood,wnereas xne ten year old American lairance that

stood beside i t had no wood in i t 's body construct ion at ax i . i t aaa no warning

l ights of any i t ind,and no s i ren, tne only warn ing aevice ix naa was asmaxi

b r a s s b e l l t n a t n a a a t o n e x i K e a o l a c A s m i t n s t r i J t i n g n i s a n v i l . A c t u a x l y

warning devices were not too important,as smal l boys on bicycies wuuia easixy

p a s s t h i s t r u c K o n t n e w a y t o a fi r e , e v e n t h o u g h t n e a c c e i e r a x o r w a s u o w n x o

x h e i i o o r .

(, T h e F e d e r a l t r u c A n a a a i o u r c y l i n a e r m o t o r o f l o r x y x w o h o r s e p o w e r ,

alour forwara speed transmission was mountea about half way uacA oetween xne

clutch ana xne worm ^ear rear end. Tne wei^nx of xne xransmiosion in xne

midale of xne stretched out frame,causeu tne wnoie trucA xo spring up anu

d o w n i n t h e m i a d i e . T h i s s t r e t c n e a o u t a r r a n g e m e n t m a d e i x n e c e s s a r y x o u s e

fi v e u n i v e r s a l j o i n t s i n x n e d r i v e l i n e . T i r e s w e r e p n e u m a t i c , 4 . 0 i b t i n t , x e s

o n t h e r e a r a n d 3 6 X 6 o n t n e f r o n t , a s t h e x o n g e s x l a a a e r s n a a x o o e r u n u ^

under tne drivers seat,tne gas XanA was movea out on xne left nanu running

b o a r a ; a fi r e h a z a r a i n i t s e l f . B r a m e s w e r e x w o w n e e i m e c n a n i c e u . a n a a i a n o t

n o l d t o o w e x i .

^ h i l e X n e d e p a r t m e n t s x i x l h a d x n e n o r s e s a n d t n e x w o n o r s e n o s e w a j ^ u n .

t h e y i a i a u p x n e u a F r a n c e n o s e x r u c A f o r s o m e r e p a i r s a n a x n e n s e n t i t o v e r

x o V e s t A c t o n t o C o s t e i x o ' s p a i n t s n o p l o r a c o a x o f v a r n i s n . i x a c i n g , x x i e

h o r s e u r a w n n o s e w a g o n i n s e r v i c e i n i t ' s p l a c e .



D I ' p

^4,xOCfatfca tnfc c^;rncr r ' t .r i i .cr wtioct tuu
U o T C i " t i i C O u t - I ' U < J l

O n J a n u u r /

Roosevcrj-t L^trcfct,c&4iie in i-t ±o;lDo o t u ^ u i » _ r r c j . l , < ~

station, tvoK. txie xt-aaer tru.cK,Ton/ ^oxu-in*

u i C t U

c - n a x i x xeng ineers ,vho s lep t a t tue

iiitchea tne norses to tne hose vaiaOn.lney uaa tae aorses iUtcaca aw

larreil co'aid ^^et the motor started on tne truoK, t^^e/ started out tne Uv^ors
? n e e d t r i a t i t v a s t o o c t a c i r

s o o n
w u i r m

a s

at about the same time.The old norses must nave e c

c o u r s ethe/ ran oetter tnan the/ haa run ior /eai-w,

much lignter tnan tne iaucier va^on tnat tne/ \
1 1 O t u

o xl a s t h o u r o f g i o r / , i o r

r e u c f c u t or . c

t h e h o s e v a g o n v a s

puxiin^^as the/ starteu aovn oumucr otroet, ti*c
i t va* t**e t , rocer/ store oi Junn oaioa, j .ocaaea

b e t v e e n b u r n s O o u r t a n a f o v x e r o t r e e t , i u x x / i n v o x v e a . i i i e t e a * t * i i c . r u x /

dovn on tne long up graae,lrOui Raper i-ii^-x oorner to fotier otrcet,v.i*ere tne/
naa to turn around at tne n/arant anu la/ nose oaua. to ti^e ixre.iuc^^

t u e i x r e x i t t i . e j

w n t n e c t o t s x u e e l i ' a i i w e r o t r e e t .

L i i X u V i c U

I x o U t i ^ e

line xaid and vater on the lire oeiore tne xaaaer trucit ^'^t tnere.

aravn xauuer va^on vas soxa to a^rou^ oi voxuiiteere *n V.o-ivicix

B . .X . v i i o i i t t eu i t v i t n ao i i i ’ i e t i e t x ’ ac to r ana uccu i t l o r >^o i t e a l ov. ^ co i s .

I

T n e n u r s e

t ne I ’ l a r cn t ovn i uce t i ng , V i *en i t va * Vo teu t oT h e n o r s e s v e r e n e ^ t u n t i l

retire tnem to nea acre Farm on aprix x,i '^ai+.' ine nurse

ne couia not oe turned out to pasture vi tn tne otner norses,sO vas ^ut out oi

ion/"va.i eo mean tnatn

tne va/. "Rrince”adajoteu ^^uicjix/ to liis nev environment aao

to local farmers vno usea xiim lor l igiit larm voric.i i ie tip c«-.rt ana nooe vag,on

a . t t l u t c e V o a x o U i i c a

s o l d t o i 4 a r t i n R e t e r s o n f o r v / o . o o . ' i n e n o s e v a ^ ^ o n v a s x u s t s e e n o n t n ev e r e

^oxu s t r i ^ j i n t , ana j .e t te r inc e t i i - .Freeman farm at Fietcner oorner vitn i t ' w

i n t a c t .

^vxaCen o c I ' V l c e , e i i c - O - U i mhot lung a l te r t i xe r 'eaera l leuuer t ruc i vus

e o i ' i i e r o i » i m n o - t r e e t a i i n n r e n t i ^ n .c a m e i n i r o n i t n e s t r e e t o o x a t

x a a a e r t m c i 4 * o V e r i j , o t o - t t n elort’inatex/ it vas onx/ a l i r e , a s t i

l e n a ^ a r t a n u v a s x / x n ^ , o i l t i i c i j , o e > r .

t i m ^ t i t i ^ a a

aoor,tnc entire tra^aSmiseion xioa xa

a n e x a m i n a t i o n o f t . ^ e y i e c e o e l t n e t r a x i S m i S w i e n c a s e r e v e a x e a
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been damaged in an accident and painted over* Tne Federal Companj'- denied any

responsibility,claiming that they had never sold the town of maynard atrucic,
and vhat the town nad,as lar as txiey were concerned,was aused trucK tnat the

town had bought from the Combination Ladder Company. The Comoination

Company in turn,denied any responsibiliry,claiming that they were body builders
and were never in the motor vehicle business,so the town paid tne bill.

As the ladder trucic had no more equipment on it tnan tne old norse arawn

wagon, tiie wire bashet on top was extended about six feet and pacjcea with five

hundred feet of two and one half inch nose,maid.ng it alittle more useiul if

a n d w h e n i t e v e r d i d g e t t o a fi r e .

To coniorm with astate law which became effective in j.9<-b,all hyarants,
hose couplings,nozzles and otner fittings,nad to be cnanged over to standard

thread. For when the town installed tneir water system,the mill naa four nyarants
in their yard which had afine pipe threaa,so instead of the mill changing
their tnreaus to standard,tne whole town was put in with mongrel thread,wiiicn
was to be asource of expense and trouble for years.

h a a d e r

(

In this S£one year of lv^6,we had avery r^eavy snovfail,ana oiuy the main

roads through town were plowed,so the two horse pung was tajcen out of storage
a n d l o a d e d w i t h n o s e a d apair of horses were nired fxom oariione brothers,tne

contractors. Tnis team was xept in the station until toe iirst of i‘lay,wnen
finally all of -che streets in town were passable.

Anew life net was purcnased in I7A0 at acost of ^17^, This net was

Known as aGreeniiela net,named for rne Onio city where it was maue. Tnis t/pe
of netjwnich had acircular metal frame,that foldea in two,was earriea on Lne

the ladder trucx. liiis t-ype of ixet never gained much popularity as it
was heavy and cumbersome.

noth t rucKS were fit ted wi th canvas ana is inglass winasnie ids in i^< iV

a t a c o c t o f fi f t y c o l l a r s e a c h .
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By 1934 the vhole aepartuient wtis in sad shajje,they nan D0Ue,ht nothing
4 '

b u t s i n g l e j a c k e t h o s e f o r t h e ] j a s t t e n y e a r s . * > i o s t o i i t b e i n g c i a t y p e k n o v n

as l oose i i nea , tna t i s , t he rubber l i n i ng was no t a t tached to tne ou ts iae co t ton

jacket ,an exper iment tnat d id not vork.The xoose l in ine st retcnea ana uunchea

up and would sometimes get pushed up the l ine unt i l i t p iuggea the nozzie.at

some I'ires there would be more water coming out o£ the xeajts tnan Lhere

w o u l d b e a t t h e n o z z l e .

It would probably oe safe to say,at Uds lime,without lear of conxraaict-

ion that the Maynard aepartment was the only oe^artment in une country tnat

haa two permanent men but no pumping ei^uipment of any u.eecriiJtion,not even

a h a n d t u b .

George Priest became chief engineer at this time,he haa tamen the joo

w i t h t h e ‘ o n d e r s t a n d i n g t t i a t h e w o u l a h a v e t o h a v e s o m e e ^ u i ^ m e n t . l h e l i r s t

th ing that he did was to obtain athousand feet o i gooa i^ual iay aouoj .e jacket

h o s e *

The ualrance hose wagon was now twenty years oia,tne wooaen spoitg^ wneeis

were bad ly ro t ten ana warped ,par t i cu la r l y the f ron t wnee is , tne ou ts iae rea r

Dayton airless tires were raggea.Bo^ with atransfer of #130 from tne finance

committee reserve fund,a new set of steei wheels were put on tne Iront ena

with apair of 34 X7pneumatic t ires.Tne old iront t ires v.ere sniftea to

replace tne two poorest t i res on tne auai rear wneeis.

at tne annual town meeting,in marcn, vjjoou was appro^^natea to purchase

anew trucm to replace tne old American hai ranee nose wason.lne aauuount oi

th is appropr ia t ion was aoout na i f o f what i t wou ia have cos t lo r a6 ,uoa l i r s t

line 730 gallon per minute pumper,\jnicn Via* tne minimum size recommenaea oy

the underwr i ters.But tn is was at the aeptns of tne ^reat aepression ana tne

t o w n o f w a y n a r a w a s o a r d n i t .

na i f ton In te rna t iona l t ruem chass is wasAnew B3moae l one and one



b 2 2

purchased from the J.A*Coughiin garage on Summer Street,l‘orT h e

International truck was one of the better comiuercial trucits tnat couiU oe adapt¬
e d t o t n e fi r e s e r v i c e . The motor in this truck was of ninety norse^ower,six

cylinders with overhead valves. The transmission had four forward speeds. Tires
were 6.U0 X20,with dual rear wheels. Brames were four wheel m e c n a n i c a x . T h e

electrical system was six volt. Gross vehicle weignt was 10,050 lbs.
this litule truck was badly overloaded for good road

h o w e v e r

p e r i o r m a n c e .

Acontract was given to Clarence Farrar of Woodviiie,to mouiit apump and
build abody lor J||ii,100,tne oalance oi the appropriatiou. Vhen tne truck was
delivered in July of 1934,it ec^uipped with aBarton i imerican i?iarsn irontw a s

e n d

Type U40 single stage pump,wnich was supposed to nave acapacity oi 4.U0 oFi'i at
was not given an underwriters test until i^4u,ax wnich time

it dsiivered only 336 GPM,of course some of this deficiency could be contributed
to it's six years of service. The body which was of ample size,nad abooster tank
of 150 gallon capacity, l^ith aspace ahead of the booster tanm that neld six two
and one half gallon soda and acid nand extinguishers, Atwenty eignt i
extension and afourteen loot roof ladder were carried on

of tne truck,running forward of the driver

get in on tne right hand side and slide across tne seat. Two ten foot lengths
of lour inch nard suction hose was carried on the rignt nand side 01 the truem.
One Hundred and fifty feet of one inen oooster hose

1 2 0 P S I . H o w ' e v e r i t

o o t

t n e l e f t n a n u s i d e

s s e a t , s o o n a t t h e d r i v e r n a a t o

w a s c a r r i e d i n a w i r e

basket mounted over the booster tanm,which was in tne f
later years areel was mounted to carry tne oooster

f ron t end o f tne ooay. In

h o s e a n d a d d i t i o n a l n o s e

was added. The hose bed was large enough to carry about i,40u feet of
two ana one naif inch nose but the men of tne department partitioned off
about ten inches of the width,to make acompartment for two nunarea feet of

ana one half inch hose,still leaving room for athousand feet of twoo n e

V .
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a n d o n e n a i l ' i n c h n o s e .

T n i s > * a s t n e l i r s t u s e o f i n c n a n a o n e n a i l n o s e o y ^ n e i ^ i a y n a r a a e ^ a r t J l i e n ^ ,

a i tnough i t nad oeen the universal ly acceptea metnod o i nanauing ins iae avexi in^

house fires for more than adecade. In fac t wnen Wi l l iam Nayior was c i i ie l , ten

y e a r s e a r l i e r , h e n a d b o u g h t fi v e n u n d r e d f e e t o f i n c n a n a o n e n a i f n o s e a n a t n e

men fla t l y re fused to l e t h im pu t i t on tne t rucK . Un lo r tuna te iy tney were m is t -

a K e n a s t o h i s m o t i v e , t r u e i t w a s c h e a p e r a n a u s e a l e s s w a t e r , o u t i t w a s a i s o

m o r e m a n e u v e r a b l e a n a e f f e c t i v e o n i n s i a e fi r e s t n a n t n e l a r g e r s i z e n o s e . I t

l a i d o u t i n t h e b a c i t r o o m o f t n e s t a t i o n , w h e r e i t w a s d i s p a r a g i n g l y r e f e r r e d t o

as;"Nayior ’s garden hose”,until 1V-<^V when it was loaned to tne contractor wno was

i n s t a l l i n g t n e t o w n s e w e r s y s t e m a n a w a s n e v e r r e t u r n e d . I n i s w a s a c a s e W i i e r e

Wa y i o r w a s a e e m e a w r o n g , w n e n n e c o u i a n o t n a v e o e e n m o r e r i ^ n t .

" W h e n t h e n e w t r u c i t w a s p l a c e d i n s e r v i c e , t n e o i a u a F r a n c e w a s m o v e a o v e r t o

t n e m i d d l e o f t h e fl o o r a n d i t e p t i n s e r v i c e a s a r e s e r v e p i e c e . I r i o r t o t n i s

t ime, tne s ta t ion wou la somet imes be empty fo r hours dur ing a l i re .

In lV35>a Clar ic inhalator was oougnt to replace tne oia puimotor wnicn

nad never been very successful,proDaDiy doing more narm tnan good in many cases.

1 V 3 7 , s o m e t h i n g h a d t o b e d o n e a b o u t t n e l a a a e r t r u c i t . T h e w o o a e n x a u u e r s

were now twenty five years o ld ana were sp l in ter ing oaaly. Tne t rucK i tsex i n a d

been nothing but t rouble f rom tne day i t was put in serv ice. Even wnixe set t ing in

tne stat ion,water nad to be added to tne radiator aaixy ana water aaa to oe

drained out of tne crantcase at tne same rate, i iepair costs nad now aaaeu up to

#1 .65 pe r m i l e o f t rave l .

Tne annual town meeting in warcn l^jio,appropriated l o r a n e w x a a u e r

truci,tnis was sufiicient to ouy afirst xine^fuixy e<^uippea^straignt city service
t y p e l a d d e r trucic. but Cnief George driest was ioresig,nteu enougi i to reaxize

tnat tne powered aerial ladder trucit was soon to maite tne strai^nt xauaer truciC

ODSolete in even tne smaxxest of towns, so ne drove anara oargain witn tne

Peter Pirscn Oompany ot henosna Viisconsin. Tne Pirscn Company is touay one of tne
V '
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I'ev builders ol fire a^jparatus triat were in tne business before tue tarn oi Uie

century. The Pirsch fajuiiy vere of German extraction, Sicixlea meciuoiics ana touii

great pride in fine vorkiuanship. riovever

western part of the country;and as they were anxious to ^et into tne eastern

aiarxet,they agreed to furnish afully equipped aerial trucii: wiudn the

appropriation. Vnen this trucK was delivered in Octooer of i;(jd,it was tne tirst
fuliy powered,one man operated,aerial trucjt east oi tne Missisippi hiver.
in aclass of it*s own,it was ashowpiece. Officials came irom axi

nngland to see lt;res'oiUng in the company maxing many more saxes in tne ar=.a.
The trueJe had asixty foot,two section,aluioinLiiu alloy xaaaer,raisea oy

hydraulic pressure. The tumtaole anu fly ladaer movements were powerea uecaaxiic
aixy X’roia tne power tameoff through gears aiid shaftings contioi_ea oy muxtipxe

c a r r i e u

/

t h e i r o u s i n e s s x x f c a s e e n m o o t u y i n t n e

X t w a s

o v e r A ' l e w

disc clutches. Two hundred and forty ^-’eet of trussea grouna laaaers ware

in double bank.A fifty gallon booster tani on each side of the Lrucx,anead uf tne

hose oedsjwith cross connections;gave atotal of one hunarea ^exxons of water, a

positive displacement booster pump was driven b> atransmission power taieoli.

One hundred and fifty feet of one inen ix^oster hose was carriea on aret-x in tn«

Ai iose oed a long each s ide carr ied atotax of n ine aunarea feet of two anu

o n e h a l f i n c h h o s e . T n e m a i n l a d d e r c a r r i e d a n i - a s t m a u l a u a e r g u n , t o b e f e u o y a

( '

r e a r .

fifty foot length of tnree inen nose which was carriea in arunning board racK^

along with axeaaer line of one and one naxf inen nose made Up vita ^ate ana

nozzle. Open compartments along each side of tne main xaaaer carriaa axinor tooxa,

coats and salvage covers* The life net was in acompariiuent unuer tae turntauxe.

The truck was powered oy aone hunared ana sixty five horsepower six

cyiinaer Vauxesna motor wxwii acomplete auai ignit ion system; wx.e re^uxar

battery system ana axiigh tension magneto system,eacn vita it's own Set oi

Sparx plut^s sc uiat tae motor would run without any oawLer^ in it at axi.I ● '
\



0 * - 5

B r t . j L e s v e r e v t c u i M b o o s t e r. T h e t r f c i . n . j i u i s s i o n v t s l o u r s ^ c t . u s i o r v t - i ' u . r ' c r i w i ' u i t - r i c e

£ . n a n h n d i i a g v e r e b e x t e r t h a n t - j v t x i i n f e o u i x t t o x h i * x t i w e .

Txie oxd r 'eaertu. t ruCit VcS so±a Xv t . t . rou^ ui vui .unxccrs in x3j .L.c*. i ,Lune

WiiSS. for T n e / n t * a b e e n o ^ e r i * t i i i f e v i t n n e - u a a r t - v n t - ^ ^ i . r i * X u £ > , L . i e ^ ^ u . X

a n o t h e r m o t o r i n t n e o l d r e a e r t u . a n a g o t a c o u ^ x e o f / o a r c . m u r e o i e c i v i c c O u . t

of i t .This volunteer com^an/ vas paid for t / aoxxars d/ t i ic xov.n lor eacu axorm

that the/ responded to, tn is is vnat tne tovn uaa been pa/ ing the ko^noucaist

i t . I . fi r e d e p a r t m e n t f o r s e n d i n g a l a d d e r t r u c i i t o t n e i r l i r e s .

in t h e t o v n m o t h d e p a r t m e n t p r o c u r e d a n e t * s p r a / i n t , * u a c i i i n e ; ^ o

d i s c a r d e d t h e o l d h o r s e d r a v n r i g t h a t t . a s b o u ^ n t i n x ^ x o - . Ta c m e n o f X a c

department removed tne pump and motor from this rig ana tiitxi Xac i^ej-p ui na/

o a r r u t h , t h e t o v n m e c h a n i c , m o u n t e d i t o n a h o i i i s m a a e f o u r v n e e x t r a i l e r , v * h . c n

h a d a r e e l o n i t h o l d i n g fi f t e e n n u n a r e d f e e t o f a n e a n a o n e e i ^ j h t n i u e n i o r e s x

fi r e h o s e . i t v a s a c r u d e l o o i i n g a i i a i r u u t p e r i o r m e u v e r / v e i i . l x i e x r i p i e x(
V

p l u n g e r p u m p v a s c a p a b l e o f p r e s ^ - u r e s f a r i n e x c e s s o f v n a t U i e f o r e s t l i r e

n o s e c o ' U l Q s t a n a s o i t h a a a s a f e t / v a i v c o u t n e o i - c a a r ^ e S l O c o X X . . C p l u u i p .

a s n e a v / a n a a v x v a r a a s t h i s r i g v a s , i t o i a n a v e x n e a a v a n x a t , e o i u e o - h g , a

s e l f c o n t a i n e a u n i t t n a t c o u i a o e u n n o o x e d f r o m t x i e L r u c i a n u i c i x a t a l i r e

of long auration,freeing tne xruci lor otxier uut/. inu * e o r i f a i n a j . n u i i a x o

engine on tnis rit, gave out ana as parts vere no xone>er avaiiaoxe,xX vox

r e p l a c e a v i t n a i ^ x d f o u r c / i i n d e r o x i e v r o i c t e n g i n e .

i n I v a l ^ m e t a x r e s c u e o o a t v a s o o u g n t a n a m o u n x e a o n a l v o v n e e x e a

h o m e m a d e t r a i x e r . I n t h i s s a m e / e a r a p o r t a b l e i i g , h t i n g o u t i i t c - n a a n a i r x i n e

m a s a v e r e a d d e d t o t h e l a a d e r t r u c i e ^ u i p i i ^ e n t .

in £ S e c o n d h a r i a i V ; ) 5 o o a ^ c t r u c a v i x h a l i v e x . ^ A i u r c a f c , a ^ x o n p e r

m i n u t e , s i n g l e s t a g e n a i e m i a s x i i p p u m p v a s p u r e n a s c u f r o m t n e r i a x i m I ' l O X o r o o .

\ o f I ' i i d d l e b o r o i l a s s . f o r v a p u o . T x i i s v a t a r e g u l a r o n e < - n u n c . i . X t o n o o t ^ u i i e l ' c i a io i i c

c h o S o i s v i x h a x u x . ^ c a b , t n e b o a / n a d a X v c h X / x o u r X o o X e ^ ' ^ X o n e X o n a x i a a X v e x v c

fooX Tool laader on X.ac lexx tiae ana xvo Xcu XooX xcu^tns oi xour onu one
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half inch hard suction nose on tne op^josite side. There was aone hundred gallon

booster tanJc in the front end of the body,with one hundred and fifty feet, of

one inch booster hose on areel over the booster tanic. The hose bed carried

1,200 feet of two and one half inch hose. There were no compartments for minor

tools,in the body. It was placed in service in place of the old LaFrance

hose truck. The 1934 International continued to be used as the first line piece.

The old LaFrance,which was now nearly thirty years oid,was put in storage and

was never used again. After the var,it was given to the American Legion,wno ran

it in acouple of parades. It was last seen in aNorth Acton junic yard.
The Bodge truck saw very little service in the seven years that it was in

Maynard. It was never given an underwriters test,so it's actual pumping

capacity was never known. It was an awicward machine to operate,as some of the
pump controls were in the cab and some were outside.

In 1944,the Civil Defense Agency loaned the town two five hundred gallon

per minute t ra i ler pumps. These pumps were bui l t under war t ime rest r ic t ions

and contained no critical materials,they were built for temporary use. These

pumps were never used at afire while they were in Maynard. After tne war,they
w e r e t u r n e d b a c J c t o t h e g o v e r n m e n t .

In August of 1949 the Dodge pumper was replaced by anew piece built oy

Farrar of Woodville at acost of #10,070,this was tne first piece of apparatus

to cost the town more than #10,000.This truck was considerably heavier than

e i ther the 1934 In te rna t iona l o r the 1935 Dodge. I t was ou i l t on an In te rna t iona l

KB 12 chassis,tne six cyl inder motor was rated at 14B HP. The transmission

was syncromesh,with five forward speeds, lor some unexplained reason,this trucic

was eqipped with two pumps. The larger one being atype U60 Barton American

600 GPM,single stage,front end moianted. The second pump was a<:0u GPM midship,
driven by apower takeoff from the transmission. This pump did not give

satisfactory service,so was removed and the booster tank piping was connected

t o t h e f r o n t e n d p u m p i n t h e c o n v e n t i o n a l m a n n e r .
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The uoa/ Vi-fc oi o^en con,ii.rucLion, Viitii fa. ■wa.ue iiont

tne iront se«it oi’ an uxd tdrae o^cn faxreet car.Thed c u n a a a c a ^ a c j . t . / o i

o n a t > P c S e L i L ) f a > j . f a U

X n i r t ^ e n n u n h r e d Tc e t u r t v o a n a o n e : u a a i i n e n h o s e a n a l i v e n u n u r f a u i c e t . u i

one and one nail’.The booster tant vas ixa"^, running tne iu-*.i icn£,tn oi tij.c oou/

^ i tn acapac i t y o f t h ree hunarea and l i f t y e to -uuns . T v u t e n l o o t x e i i ^ t i i S o i

f o u r a n d o n e h a i fi n c h h a r d s u c t i o n h o s e v e r e c a r r i e u i n c o i u p a r t i u e n t e i n o i u e t u e

body,an avKvard arrangement taat ret^uired the suction nose to xiave to oe ^.u^xed

out of tne bacic of the trucK and carried around to the front end t i u r t y

fi v e l o o t t n r e e s e c t i o n a u u m i n u m x a a u e r v. a e c a r r u c u o u t n e i c i t s i a e a x i d t > . o

t e n f o o t a x u m i n u m s t r a i g n t x a a a e r s t h a t c o u x a o e j o i n e a t o ^ c L u c r t o m a ^ - c a n e i j ^ a -

t c e n l o o t r o o f j . a a o . e r v c i ' o c a r r i e d o n t x x e r i g x ; t s i u . e . . T x i ’ c t t t i i e t i ' U O A .O i l

v e r e V * 0 0 X - t o .

Before the ola oodt,e vas disposea oi,the x'^^o^ internationfcj. va* i,cnt over

to Far rars shop fo r repa i r. nev sx ie ,n t i y xarger Oooster tanh. vas xneta^*co ,

using tne space tnat used to carry tne six suaa acid xiana extxnt,uisixers,i i I ’etx
(
\ ,

v a s m o u n t e d a c r o s s t u e b o d y t o c a r r y l o r c a t l i r e r x o s e . ' i n i s i n c i ' e a i i c u t i ^ c x o a a

o n t r i s i i t t i e t r u e m ^ n i c x i n a a a x v a y s O c e n o v e r x o a a e a , c Ve n t u a x a . y t A . O

had t o oe re i n i o r ccd . Tne pump 'was ove rhau iea ana f c - ucw i i ^ ^ roveu p r im inc , ucv i c t

i n s t a i i e a . T h e h e a o x i g h t s w e r e c n a n g , e u o v e r t o s e a x e a D e a * i i S . T n i b w o r i i . c o s t

v i i i i O , i i i o r e t h a n o n e t h i r d t n e c o s t o f t n e ■w h o l e t r u c m w n e n n e w.

Aportaoie pump was 00Ut,ht in t o r e p l a c e t n e o x d n o m e m a a e t r a i l e r

witn the spraying maciiine pump, this portaoie pump couid oe carriea au^wnere oy

t w o m e n .

■n tt l ird pumper was placed in service in i>eceii iOer oi x'^^/.ouii t uy rarrar

o f 'Uoodv i i ie a t acost o f v - i -4 j475,on an in ternat ionax o x > a S w i c > . ^ t v u d a 4 ’ * c Q e x

V-iv6 vita an eignt cyl inder motor oi twu huiiarea aau l i l ty wix i icrc.ej jOWcr, Li^e

t r f ausmiss ion was sync romesn w i t x i l i ve i o r v.a ra speeas , u ra iec were vac^u* * Ow^cs te r

and tires were -j.uJ XaO. Tne ooay was ei^ui^^pea witxx aie^-i cao, tx.e w L ) X c X

tanh haa acapac i t y o f five x iundred ga l lons , two e lec t r i c rew ina ree ls eacn
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carried two hundred and fifty feet of one inch booster hose. The pump was an

American Marsh,midship mounted,Dupiex model,of seven nimdrea and fifty gallons per

minute capacity. Atwo way portable deiuge gun was included with the eqiiipment.

By 1958,the wooden ladders on the laader trucK were twenty years oia,wnicn

the engineers considered to be about tne maximum age that they could oe depended

upon. These ladders were replaced py similar Birsch wooden ladaers at acost of

^l,44-9»b4-*

In 1963, tne 1938 Birsch ladder trucK was replacea by anew one of the same

make,at acost of w i t h o u t t h e g r o u n d l a d d e r s , t h e g r o u n d l a d a e r s w e r e

transferred over f rom the o ld t ruck. This new t ruck cost more than four t imes

that of the 1938 model which came ful ly equipped with the ful l complement of

ground ladders. Of course we had steady monetary inflation during most of these

twenty five years and there were many improvements made in fire apparatus.

T h e n e w t r u c k w a s h e a v i e r t h a n t h e o l d o n e . I t h a d a t h r e e h u n d r e d a n d

twenty five horsepower Waukesha six cylinder motor. Afive speea transmission,

a i r b r a k e s a n d 9 . 0 0 X 2 0 t i r e s . T h e a l u m i n u m a l l o y a e r i a l l a d d e r h a a a r e a c n

of eighty five feet and was made up in four sections,so that tne overall length

o f t h e r e t r a c t e d l a d d e r w a s m u c h l e s s t h a n t h a t o f t h e o l d t w o s e c t i o n s i x t y

foot ladder. Al l movements of the ladder were oy hydraul ic power. The booster

tank had acapac i ty o f two hundred ga l lons ,a pos i t i ve a isp lacement booster

pump was dr iven by apower takeoff on the transmission. Ahose oea ran aiong

each side of the body,each one holding five hundred feet of two and one naif

inch hose. There were large enclosed compartments, for minor tools,wnich the

old t ruck lacked. Ademountable ladaer gun,capaDle of being mounted on the t ip

o f t h e t o p fl y l a d d e r g a v e a m u c h b e t t e r s t r e a m e l e v a t i o n t h a n t h e o l d r i g

w h e r e t h e l a d d e r g u n w a s m o u n t e d p e r m a n e n t l y o n t h e b e d l a a d e r. T h e g u n w a s

f e d b y a l e n g t h o f t h r e e i n c h h o s e .

The old 1933 Pirscn ladder truck was sold to the town of lyndonviiie

V e r m o n t
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December 4,i96d,a nev one tiioosana gallon minute ijum^jer vas ^xacea in

Built by Farrar of lNOodville,at acost of ^pxu,UUu. Tne apparatus vas
built on aFord F—o5^ cnassis vitii afull cab* The motor vas eight cylinoerj

which vas rated at two hundred and eighty live horsepower,transmission had five

foiTvard speeds. Brakes were air and tne steering nad power assist. Tires were

s e r v i c e .

9 . 0 0 X 2 0 .

Atwenty eight foot extension and atwelve foot roof laader were mountea

on the right siae. iNith two ten foot lengtns of live incn nard suction on tne
left side. Booster tank vas of five hundred gallons capacity. Tne diviaea nose ocO

carried six hundred leet of three inch hose and six hundred ieet of two ana.

one half incn,along with two preconnected lines of one ana one naxf incxi hose.

The Eastman aeluge gun tnat naa been carrieaeacn of two nundrea ana fi f ty feet ,

on tne seven fifty International was snifted over to the new trucx ana littea

with two short lengths of two and one naif inch nose for aiiuicx hookup for

in i t ia l a t tacx w i tn amaster s t ream. Tne U i ree incn hose load on th is ^ j iece

was the firs t use of three inch hose in the depar tment except for the s ing le

lengtn used to feed tiie ladder gun. The tnree inch nose naa two ana one naif

incn coup l ings,so i t cou ld oe usea wi tn any layout .

Tne 1934 In te rna t iona l was t raded in th is t ransac t ion , in tn is same

year anew Doage Coronet station wagon was purcnasea for achiefs car. The

fi rs t ca r supp l i ed t ne ch ie f by t he t own .

At the annual town meeting held riarcn k,197u. >tf4k,UuU was ap^ropriatea ior

tne purcnase of anew twelve nundred and fifty gallon ^er minute pumper to

replace the 1949 six hundred gallon per minute International.
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F i r e A l a r m

With the organization of the fire department in ia90,it could be called a

well equipped department, hut the town still lached the prime requisite of a
alarm system. The best fire department in

t h e r e i s a fi r e a n d w h e r e i t i s .

number of bells that were being used for afire

complete system of fire protectionjan

the world is useless,unless they icnow

A t t h i s t i m e t h e r e w e r e a

alarm,there were acouple of bells on mill buildings,two of the churches had cells
and there was abell on the schoolhouse on Nason Street. There was however,une

problem of gaining access to ring these bells,parUcuiarly at night. There was
of the bel l was actual ly for afire.also confusion as to whether the ringing

the records of the hose company,made February 1891,reads as
Jsnow just what the alarm is? Is it the school

An ent ry in

The question:- Do wef o l l o w s

The mill bell? The church bell? Or the one attached to the Fitchburg

Railroad locomotive? Any information on the subject will be tnankfully received",
afire alarm system. AGamewell bell

b e l l ?

In 1892,$487 vas appropriated for
striking machine was installed in the tower

at acost of $220.50. Asingle circuit of galvanized iron wire was strung along
buildings and trees,there being no utility poles at that Lime,to the mill gate.
Astreet box was placed at this location,numbered seventy five. Tne reason tor

of the schoolnouse on Nason Street,

having such high numberŝ was to get agreater number of strobes from the bexl.
five would give forty eight strokes of tne b e l l . A s

F o u r r o u n d s o f b o x s e v e n t y

insufficient money left in the appropriation to purcnase tnis oox,the
the town until the following year,in anticipation tnat tne

Lhe following year to pay for it and

t h e r e w a s

company loaned it to

town would appropriate enough money

possibly purchase additional ones.

device as it was possible to maxe,it nad noThis box was as simple a

interference mechanism. However,it's simplicity must have
o f t h e L i m e s t h a t

s u c c e s s i o n o r n o n -

salvation,for despite years of neglect,during s o m e
b e e n i t ' s
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t he depar tment was in the do ld rums. I t i s s t i l l i n serv ice a t tne sa iue loca t ion .

r e n u m b e r e d a s b o x fi f t y t w o . T h e c o x w a s i c e p t l o c i t e d a t a x x t i m e s , a e y s w e r e a e p t

i n t h e m i l l o fl i c e a n d i n i ^ a r K e r s H a r d w a r e , a c r o s s t n e s t r e e t , t h e r e w e r e a x s o

iteys in several nearby homes ana police ana l iremen carriea Keys.

H o w e r f o r t h e s y s t e m w a s p r o v i a e a b y a b a t t e r y o f l o r t y e i ^ h t g r a v i t y c e x i s .

e a c h g l a s s j a r h o l d i n g a b o u t s i x q u a r t s o f b l u e v i t r i o l s o l u t i o n , t n e s e j a r s w e r e

a r r a n g e d o n s h e l v e s i n a s m a l l r o o m o f f t h e K i t c h e n , a s t h i s w a s a c i o s e a c i r c u i t

sys tem,dra in on the ba t te r ies was cons tan t ,so requ i red aa ixy a t ten t ion to p rogr¬

e s s i v e l y r e p l a c e t h e c r o w f o o t e l e m e n t s , w a s h o u t t n e j a r s a n a r e p x a c e t n e e x n a u s t e u

D l u e v i t r i o l s o l u t i o n , a l e w w e r e a o n e e a c n d a y. D . V * . a a a m s t o o K c a r u o f t n i s c h o r e

f o r t h e fi r s t t h r e e y e a r s , a t a s a l a r y o f fi f t e e n a o u i a r s p e r y e a r , i n l o y b j

h e n r y h e d g a r d c a r r i e a o n t n e j o b f o r a s h o r t t i m e a n a t h e n f r o m n o v e m o e r o f l o y i ?

u n t i l t h e p e r m a n e n t m a n w a s e n g a g e a i n M a y o f l y u j , J o s n u a h a w a r d s m a i n t a i n e a t n e

ba t te r ies . H is conc ien t ious serv ice be ing rewaraed Dy a ra ise to twenty ao lxars

p e r y e a r i n 1 9 0 U .C.
T h e o u t s i d e l i n e s t h a t r a n o e t w e e n t h e s c h o o l b e l l a n d t h e s t r e e t o o x a x s o

r a n i n t o t n e O d d F e l l o w s n u i i a i n g , i n t o t h e J e w e l r y s n o p o f w i i x i a m U x i v e r , w n e r e a

H e y s i m i l a r t o a t e l e g r a p h K e y , p r o v i d e a a m e a n s o f t e s t i n g t n e s y s t e m . O l i v e r

was paid twelve dollars per year for striicing tne test at i-i:iu u a i x y . a t

fi r s t o n l y a s i n g l e s t r o K e o f t n e c e l l w a s s t r u c K , b u t w n e n i t w a s l e a r n e a t n a t

a s i n g l e s t r o K e p r o v e d a l m o s t n o t h i n g , n e w a s i n s t r a c t e a t o s t r i i e t w o s t r o * . e s .

T n e s t r i K i n g o f t n i s d a i l y t e s t a l s o p r o v i a e a a t i m e s i g n a l l o r t n e t o w n s ¬

p e o p l e t o s e t t h e i r c I o c k s a n a w a t c h e s o y , t n e r e w e r e n o r a a i o o r t e l e v i s i o n t i m e

s igna ls ,nor were there e lec t r ic cxocks to main ta in accurate t ime in tnose aays.

T h e r e w a s o n e a c c u r a t e a a i l y t i m e s i g n a l s e n t o u t i r o m t n e o o s e r v a t o r y i n

V y a s h i n g t o n o v e r a i l t e i e g r a p n l i n e s a t t w e l v e n o o n . H r o v i u i n g a s t a n a a r a l o r a x i

r a i l r o a a c I o c k s a n d t h e w a t c h e s o f e m p l o y e e s . T n i s t e n m i n u t e p a s t t w e x v e

I,, t e s t t i m e g a v e O l i v e r a n o p p o r t u n i t y t o g o u p t o t n e r a i l r o a a s t a t i o n a t
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his watch with the time signal and get oack to his store,adjustnoon,synchronize

his master clock and strike the test. In later years,vhen norses were ice^t in

the station,these test blows kept them in the habit of running out under tne
strucic,after which they were feu their midday meal of oats,

the station that was usea to strime an"all out"
h a r n e s s w h e n i t w a s

T n e r e w a s a n o t h e r k e y i n

signal of two strokes,after afire was completely extinguished. This"Ali out"
signal gradually fell into oisuse along in tne lorties.

The Gamewell Company was paia tneir for hne box at the mill gate
installea. To make sure that it was in worid.ng oraer,i:ne

fi r s t F r i d a y o f

tne year a f te r i t was

engineers established apractice of ringing in this box on t-he
month at 12:lu P.M. instead of the regular two strome test.e a c h

By lb96 there were three boxes in service,eighty six at tne comer of
Main Street and Harriman Court,seventy five at the mill gate and ninty four at

station. Keys to all of the boxes were Kept in nearby homes and places
a n e w b o x w a s p l a c e d

t h e fi r e

of businessjpolice and firemen also carriea keys. In idSS

at the corner of Main and Summer streets ana numbered ninety seven. The follow-

(

ins ta lxed in the home o f Ch ie f Can i l l .i n g y e a r , a t a p p e r w a s

At the annual town meeting of 1900,a committee comprisea of: Chiei Canill,

John Flood and Julius Loewe,were appointed to investigate the neea of adaition
a l fi r e a l a r m b o x e s .

The firemen were constantly complaining tnat tney coula not near the fire

bell at night,at one alarm in tne night,during cold weather wu^n winaows were
nea ra t ue be l l . I t was acompara t i ve l yclosed,only nine out of tnirty live men

s m a l l b e l l f o r a fi r e a l a r m .

In 1901,a tapper was installed in the home of Artnxir 0out,hian,c
of tne board of engineers,who lived on Nason Street almost unaer the scnool-

the fire alarm boxes were painted witn aluminum

m e m b e r

h o u s e D e l l . I n t h i s s a m e y e a r
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paint- for better visibiiity at night, this paint did not stand the veatherjSo tne

f o l l o v i n g y e a r t h e y r e t u r n e d t o t h e t r a d i t i o n a l r e d .

Following the recommendations of the speciaj. committee on fire alarm boxes,

three addi t ional boxes were added to the system in lVU2,box s ixty e ight ,at Farmer

and Rooseve l t s t ree ts ,e igh ty e igh t ,a t Great Road and Main St ree t and fi i ty n ine a t

the comer o f Park and Sudbury s t ree ts . A tapper was ins ta l led in the Cough l in

Stable on Summer Street,who furnished the horses for the department.

By 1903,there were eight fire alami boxes in service. The men were cont inuing

to complain that they could not hear the scnoolhouse bel l at n ight. The Concord

Maynard and Hudson Street Rai lway had offered to al low tne aepartment to instal l

a s t e a m w h i s t l e o n t h e i r p o w e r s t a t i o n o n G r e a t R o a d a t n o c o s t t o t h e t o w n .

However, the eng ineers fe l t tha t th is loca t ion was too fa r f rom the center o f town.

and at the same time they were negotiating with the American IpJoolen Company to

al low them the use of the whist le that had formerly been used to cai l tne nelp to

work,and had been displaced by the variable pitch whist le on the new number five
(

m i l l . T h e o l d w h i s t l e w a s o n t h e b o i l e r h o u s e .

A s m a l l b u i l d i n g w a s b u i l t o n t h e b o i l e r n o u s e r o o f , d i r e c t l y u n d e r t n e

w h i s t l e t o h o u s e t h e o p e r a t i n g m a c b i n e , w n i c h w i t n t n e o u i l d i n g , c o s t a t o t a i o f

#539*26. The whis t le i tse l f was the second largest in the s ta te ; tne one on tne

General Electr ic Company in Lynn being larger. The whist le was actual ly tnree

w h i s t l e s c o m b i n e d , T h e t w o m a i n b e n s w e r e m o u n t e d w i t n t h e l o n g e s t , w n i c n w a s

abou t fou r fee t l ong , in an inver ted pos i t i on , the o ther ma in be l l ,wh ich was aoou t

a f o o t s h o r t e r , w a s m o u n t e d a b o v e i t i n t h e c o n v e n t i o n a l m a n n e r , s o L n a t t h e y D O t n

w e r e f e d t > y a c o m m o n o u t l e t . T h e s e b e l l s n a d a v e r y d e e p t o n e l i x e a s t e a m o o a t

w h i s t l e . A n o t h e r s m a l l e r t h r e e c h i m e w h i s t l e w a s m o u n t e d o n t o p o f t n e s e t w o

b e l l s a n d r e c e i v e d i t ’ s s t e a m t n r o u g n a p i p e t h a t r a n u p t n r o u g n t n e t o p m a i n

be l l . S team was supp l ied tn rough a four incn p ipe f rom tne aux i l ia ry neauer

which always nad anead of aoout one hundred and sixty pounds,as i t suppl ied
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stoKers ana the boi-ier I'aed puiups. athree incn pilot vaive

to the vnistie. The machine that activatea the voisUe

steam to power t r ^e

c o n t r o l i e d t h e s t e a m

vaive was powered b/ weights,that had to be wouna up with a

tower ciocit. Inis weight mecnanism was controimed oy a

circuit,through an ascapement similar to that on alarge cIock striiiing control.
Vi th . the wh is t le i n the same c i r cu i t as the be l l on tne schoo lhouse , tney

both sounded simultaneously,if they were Doth worJting property,the oelx actuaxiy

c r a n i s . x i i t e a j . a r g e

s o i e n o i a i n t n e a l a r m

being tne more dependable of the two.

Ashort time before the whistle was put in service,an incident occurred

where there was considerable delay in sounding an alarm,because tnere was

at home in any of the houses tnat had adox ley. do asmall dox with a

front was mounted on the pole alongside of each alarm box.

aKey on achain. Instructions were printea on the box,to:-hreaK tne glass

remove tne Key,open tne box,pull the hooK down once and let £^o. Inis system too

nad it's drawbacKs^as asolid object was retiUired to breaK tne eP.ass titnjit was

not alWfc.ys easy to find astone in tne darK or wnen the ground was coverea witn

snow. So in i9*m+,tuese small Key Doxes were removeu ana tne Keys were replaced

by atee handle mounted permanently in the box door.

When the steam whist le was cut into tne system,al i of tr^e street ooxes

n o o n e

. l a e S

T n i s s m a l l b o x n e i d

nad to have their timing slowed down,as tne wiiistle operated at amuen slower

speed tnan the bell striKer. The code wheels were also cnanged to smammer numoers,

so that no box would have more tnan atota l o i ior ty b lows on tne wnist ie.

Atapper and an indicator were installed in the station at this time,

indicator was adevice that registered tne box number tnat was oein^ strucK,

in somewhat the same manner as the odometer on an automooile,except tnat tne

numbers were large enough to be read from tne midale oi the iloor.

was fine wnen it worked right,out it could play tricKs,as it aepenaea on springs

T n e

T n i s d e v i c e

$ '

and escapements for timing,it really needed periodic inspection and e-ajustments
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by an exper t ,which i t d id not get . Une s l ip o f acog and the depar tment vouid
/
V. . head out in tne wrong d i rect ion,whi le at o ther t imes,a box number that d id not

e x i s t w o u l d s n o w u p o n t h e i n d i c a t o r .

Shor t ly a f te r tne fi rs t permanent man occup ied the s ta t ion ,a swi tcn was

i n s t a l l e d t h a t w o u l d t u r n o n t h e l i g h t s i n t n e s t a t i o n w h e n a n a x a r m c a m e i n . T h i s

w a s a s i m p l e d e v i c e , c o n s i s t i n g o f a s i n g l e p o l e s w i t c n i n t h e l i g h t i n g c i r c u i t .

w h i c h h a d a s o f t i r o n a r m a t u r e b o x t e d t o t h e h a n d l e . T h i s a r m a t u r e h e x d t h e s w i t c h

i n a n o p e n p o s i t i o n t y a s o l e n o i d i n s e r i e s w i t h t h e a l a r m c i r c u i t . T h e fi r s t

b r e a i c i n t h e fl o w o f c u r r e n t i n t h e a l a r m c i r c u i t w o u l d a l x o w t h i s j t n i i ' e s w i t c n

t o d r o p i n t o t h e c l o s e d p o s i t i o n . T h e a r m a t u r e w o u l d t n e n b e f a r o u t o f t h e

magnet ic fie ld of the solenoid and would remain there unt i l reset mamoaixy.

A t a b o u t t h i s s a m e t i m e , a t e l e p h o n e w a s i n s t a l x e d i n t h e s t a t i o n w i t h a

d i rect l ine to the exchange,which was then located in the Wayior nuixd ing in the

square at the corner of Wain Street and Mason Street. The fire department wasC
g i v e n n u m b e r o n e , w h i c h i t h a d u n t i l t h e d i a l s y s t e m w a s p u t i n t o w n .

When the telephone exchange was operated manually by local opera tors, l̂ e
the two Peterson sisters or Grace Sweeney,who Knew most of the subscribers

personally;valuable time was saved in many instances,oy these operators tracing

the origL-n of acall ,when the person making the can would drop tne pnone ana

run out of the building before completing the caiijwnich may nave oeen the wise

thing to do. As one of the serious drawbacKS of using tne private pnone for

r e p o r t i n g a fi r e , i s t h a t t h e c a l l e r i s u s u a l l y i n t h e b i i i l o i n g i n v o l v e d , w h i c h

in some cases has proven fatal . The report of the fire department in the 1V47

Maynard town report reads in part!—It is unbelievable wnat excited people do in

maxing these pnone cal ls. People rarely te l l you wno they are,wnere tney are,

wha t i t i nd o f afi re they have o r wna t the i r address i s .
f-

Acontroversy arose in 1V05, between the scnooi committee and the fire
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n o s c n o o i " s i g n a l . A t fi r s t t n eeng ineers over the use o f the fire a larm for a

e n g i n e e r s fl a t l y r e f u s e d t o c o n s i a e r t n e t h o u g h t , h u t a f t e r a t h r e a t o y t h e

school committee to have the fire alarm equipment removea from tne Nason Street

School , the engineers re lentea. So the fire a larm nas oeen used for a n o s c n o o i

s ignal ever s ince. In th is same year,oox forty tvo vas instaxa.ed at Concora ana

T r e m o n t s t r e e t s .

In 190S,box twenty three was instal led on Glendale Street. In l9U':^,Dox

fif ty one was p laced on Dartmouth Street ,ana tne fo l lowing year,oox twenty one

was i ns ta l i ea on Hayes S t ree t ,max ing a to ta l o f t h i r t een boxes i n se rv i ce .

hy 1913»the pract ice of sounaing street boxes for smai i ^rass ana ruoDisn

fi r e s w a s b e i n g d i s c o u r a g e a a n d p e o p l e w e r e b e i n g a s x e d t o u s e t n e t e x e p h o n e

t o r e p o r t t h i s t y p e o f fi r e . T h e a u a i b l e s i g n a l f o r a b r u s h l i r e w a s a s i n g l e

round of tne box on the stat ion,numbered for ty one. The oniy way that as ingle

round of abox could be strucK,was by punching out the number manuaixy with tne

xey in the station,or it could be done with aKey tnat was in eacn street dox.

Wh ich requ i red aKey to an i ns ide doo r t o ge t a t . I t was o i f ficu i t t o t ime tne

first four blows accurately,so tne whistle machine often stucK,wnicn meant tnat

aman would nave to c l imb up to the roof o f the mi■i oo i le r nouse to cor rec t i t .

So the signal was modified to: two,two,one,which was easier to time oy nana.

In this seme year of l':^13,two more ooxes were anuea to tne system,oox

twenty two at tne powder millsj no aouot promoted oy tne aeiay in sounding, tne

alarm for tne disasterous oarn fire of the previous year, ana dox thirteen in

the yard of the American Voouen Company. Aitnougn tnis box was on private

proper ty and was l i s ted as apr iva te box , i t was pa id fo r by tne town.

The fo l lowing year,near ly a i i o f tne outs ide i ron wi re was repuacea oy

copper wire,Where some of the old wire was st i i i strung axong buixaings

trees,all of the new wire was strung on two pin crossarms,mounted at tne top oi

the utility poles. One snort section of iron wire tnat was not replaced was

a n d o n

tne pair of wires that ran from tne pole on the westerly side of I'^ason btreet
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to the belfry of the school. The year of 1^16 vas to be tne last year tnat tnis
building was to be used as ahigh schoolf so some oi the boys oi tne graduatingr .

class made alarge banner,wnich they somehow managed to string out over the
middle of iJason Street on one of the bare iron fire alarm vires. During tne

the banner so that at t imes tne two barenight,a brisk breeze sprung up,swinging

wires would cross,shunting out the current to the bexx striiting macnine,wnich
t i m e t h e w i r e s t o u c h e d . T h i scaused the be l l to sound as ing le s t roke every

conUnued until the next morning, hy which time the weignts that powered tne

striker were completely run down. About three months xater,September ku,iyl6,
schoolhouse ourned flat to the ground and with it went the fire bej.1.t h e

During the first Vorld Viar,zinc and copper for tne wet cexl batteries

became very expensive,so they were replaced by astorage battery system which
consisted of two sets of batteries having sixteen cells each,mounted on metax

racks in the engineers room. By means of asingle throw switch,one set oi

batteries would always be on the line while the other set could oe cnarged up.

Charging was done witn atnirty two volt direct current generator,driven by a
naif horsepower electric motor. Acouple of years alter tnis system was put

r e s e r v e a s x - n e

(

in service,a second motor and generator were instaiiea lor a

town was then supplied wi.th electricity oy tne American Vioolen Company wnich
forty cycle alternating current,so that an motors nad to oe special

buiitjit was impossible to buy astock forty cycle motor as there was only
other smHiI town in the country tnat nad tnis current.

In 1919,tne area suffered the most disasterous ice and sleet storm in
H o s t o f t n e t o w n w a s w i t h o u t

w a s

o n e

it*s history,bringing down all overhead wires,

electricity or telephones for weexs. nut the firemen managed to patch up xne

fire alarm wires within anay,so tnat this most important means of communication
maintained with little interruption. After tnis s-corm,aii ol tne outsiae

wires were again replaced. There had been legisiaUon passed by tne state,
requiring «i^ fire alarm wires to be carriea on the bottom crossarma ol tne

w a s
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utility poles rather than tne top. This was orougnt aoout by anvMoer of accioents

to municipal employees who nad come in contact witn nign tension power j.ines,

vnile climbing up through them to worm on fire alarm lines. Tnere were also
a b r o m e n fi r e a l a r m w i r e x i a uincidents,one having nappened in i ’ ' iaynara,where

dropped down on awigh tension power mine ana carriea tne me^hai hit,u voixage into

t h e fi r e a l a r m s w i t c h b o a r d . S o a i m o f x n e n e w w i r e w a s s t r u n g o n t n e l o w e r

c r o s s a r m s .

when the outs ide l ines were rep lacea xney were rear rangea in aa i i i 'e rent ,

streex pattern,so that four pairs of wires entered tne SLat-ion. Tne town report

at tnat t-ime erroneously described tnis as dividing tne system into lour circuits,

vnicn is what should have been done, hut wnat was actually done was to simply

four loops which were tied into asingle circuit in tne station. Tnis aid

at least provide ameans of cutting out parts of tne circuit manually,in case ol

break. If tne break was in the loop witn the wnistie,tne oniy tniaf, tnat could

get the whistle back in operation,was to locate and repair the breaK. \viiat snould

nave btsen done at this t ime was to nave instal led an up to date switci iboara with

repeaters,so that each of tnese loops would function as an independent circuitj

witn tne VTlst le,tapper, indicator and l ignt switch on

In 1920, three new boxes were added to one system, twenty a t r ' a p e r i ’ ' i i i i

Corner,fifty four at Iwalnut and hillside streets ana forty six at t^e corner 01

acton and Walcott streets. These boxes were maae oy Cameweml and were mown as

a

a m o c a l c i r c u i t .

Peer less model . But l ixe the older ooxesj tney macxed succession ana non-t n e

i n t e r f e r e n c e m e c h a n i s m .

t r a n s m i t t e r w a s i n s t a l l e d i n t n e s t a t i o n a t a c o s tIn September of 19^5,a

T n e t r a n s m i t t e ro f %ihi7.5J. Amodern t ransmit ter would at .ve cost aoout v lo io.

tnat was installed,was built by an independent operator,vno naa no patents of

s u r e t i i a t n o n e o f t n e f e a t u r e s o f n i s m a c n i n e , i 4 . u . r i n f e e ah i s o w n , s o h a d t o o e

tne patent rignts of any of tne larger manuiacturers. Tnis device was j.ongo n
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installed. It too,lacJted succession or non-interferingou t f floded when i t was

It was simply astreet box movement with interchangeable code wheels,
for each street box number,so that any street box could be strucK from

the station. There were also eight additional wheels for locations itnown as

phantom boxes,there being no street box at the particular location. The numbers
given to these locations were made up by adding asingle blow ahead of the
nearest street box number. This was the reverse of the usual practise of

f e a t u r e s

o n e

adding the extra digit after the street box number.

In 1934,a doorbell was finally installed at the front door of the station,
the men at night,without pulling theUp to this time,any one wanting to rouse

the front of the station,had to pound on the door and yell at the top ofb o x o n

their lungs. It was along way from the front door to the sleeping
o x i d e r e c t i fi e r s w e r e i n s t a l l e d , w n i c h e l i m i n a t e d o n e s e t

r o o m s . I n

t h i s s a m e y e a r , c o p p e r

of batteries and the motor generators. The batteries were now kept fully

c h a r g e d a t t i m e s .

In 1936,the first additional street box in sixteen years was instaij-ed,

t.hi vT.y one was placed in the sq^uare. This was also tne first box with

succession and non-interfering mechanism,however with tne rest of the system

obsolete,this desirable feature did not function. In 1937,box twenty seven

installed at the corner of Butler Avenue and Garfield Avenue, tne following

year,box fifty five was placed at Great Road and Espie Avenue. In lV39>this
moved to Thompson and Fairfield streets and anew DOx,numbered thirty

f o u r w a s p u t i n i t * s p l a c e .

The hurricane of 1938,wreaked the same havoc on the outside lines as

the ice storm of 1919,and again by working tnroughout the nignt, tne men of

tne department were able to patch up wires,so that by morning, the only box

out of the twenty two,tnat was not working,was box forty tnree,at the corner

of Summer Street and Bent Avenue. There was not apole left standing from

o o x

w a s

b o x w a s
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the hign school to Suamer hill ho*ta,jo tiiere vus notiiiiit, to &t.riii^ vire on.
A V . h . A . project wts t-cCiUirfcw to ro^mce sulo. oi’ wic uxu vire *-n<i

ali oi tne nev crossanns vere lour ^ia. ^totaj. ol seventeen ai
c r o s s a r a s ^

e s o l n i r e > v u c

S t r a n g , O u t n o n e o i t h e o i a b o x e s or oDsoxete insiae eciuipment v,us re^xacen.

By 193^, tne vnistie contro-. cacaine on tne u.i <■boiler nouse ■e v f c s g p , v i n g

been built by an indepenaent operator,V.x,.c o n s t a n t t r o u b l e . T h i s n a c n i a e

BeCrov o i Lynn , he l ackea i ae i x i t i e s i o r producing ai i rst c iass job, Tne ent i re

iramevorit vas of wood,so alter tnirty live years oi exposure to tne g a s s e s , s t e a i t , ,

and heat of the boiler house^tne vood nao varped ana rotted,tnroving gears ana
shaftings out of aiignment. As steaa vnistles were novt pretty auen atniag oi

t h e p a s t , t n e r e b e i n g v e r y i e v p l a n t s t h a t a a i n t a i n e a aconstant neaa o i s tea^u.

tne d»_partcient vas aDie to obtain aiate iLoaei uaiuev.exx luachine

used out asnort tiae by tne city oi VoDurn. This iiinenine vas iurnisnea ana

●^tlis ol Lexington lor i;xO0,tne luachine a^one h^a cost over

t n a t n a n o e e n

i n s t a l l e d b y i , * V.

♦7 u j j u s t a i e v y e a r s D e l o r e .

Tne oiG indicator,vnich had never been very aepenaadie anyvay,vas giving
constant trouble in l':^4i>,so it vas replaceu py atape register, ouiit by

Tne iolloving year, dox tventy eight vas instaxiea on i*iain Ltreet near
R i v e r S t r e e t . anev type oi lightning arresters vere instaxxea in tne station oy

Gaoevell to miniaise some oi the problems created by exectrical s t o r m s .

By tne end of lv4i,tne country was on tne brinit of var,and tner.^
concern aoout enemy air attacx.,as tnis area vas close to prime military targets
and tne local mixl vas engaged in huge military contracts, acivil aelense

program vas set up. Some system oi public air raid vaming had to be ,^roviaea.

Oiiicials at the national level oia not approve oi tne use oi tne lire axaiu

an air rain vaming,particularly vnere it was locateu on tne most liaexy
target;tne mill. They wanted aseperate ana distinct system.

Acompressen air horn vas instaliea at the lire station at acost oi

♦i,44G,tiiis installation vas maae by the Gameveil Company oi hevton. i)ue to

v a s g r a v e

a s
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governaeii't restirictions on critiictJ. iu6.terials,fcij.l itinds oi problems were

e n c o u n t e r e d w i t n t n i s i n s i a l l a x i o n . T n e o n l y x y p ® n o r n t n a ^ c o u l a o e o D U t i n e a

was adiapnone norn, tnis type of nom usea very little non-ferrous metau in it* s

constCTiCt ion. I t used acomparat ively smai j . volume of a i r for tne sound proQucect,

it operated witn smaiier tanjts and compressor tnan tne conventional aiapnraui

norns. Tne oiapnone norn was designed primarily for fog norn use. It nad avery

low piten tnat was anytning but musical. It's volume of sound dia not compare

anyvnere near to tnat of eitner of tne mill steam whistles.

During tne war years not muen could nave been aone to improve tne system,

even if tnere nao been any inclination to oo so. It was not until i':^4b tnat an^

furtner changes were mane,in tnat year,Dox forty one was movea from tne front oi

tne s ta t ion to tne corner o f Summer St reet and flor ida Koaa ana oox lor ty tnree

was moved up Summer Street,from cent avenue to fompiciticut Avenue, Tne loiiowing

year,box one twenty one was placed at Waitnam and Tnird Street,one twenty four

at Great Road and Parmer Street and one thirty tnree at tne corner of Great

Road and Fletcher Street. In I '^^O,three more new boxes were auaea,fourteen at

of Summer and Nason Street,fifteen at tne Cocliage Scnooi ana one

forty five on drown Street near "Wilder Street.

By iV50,the American Woolen Company had ceased operations. At times tne

steam pressure at tne mill was allowed to arop to apoint wnere it wouia not

blow the fire wnistle. Tne engineers nad to provide sometning different for

an audible alarm. Tney decidea to revamp tne air rain s ignal wmen was no

longer used. Apair of diapnram norns replacea tne diapnone nom,new larger

storage tanms and alarger compressor were instaliea. So tnat except for a

little piping and the control valve,tne wnole wnistie system naa been repiacea.

Something lime tne old jome about raising tne hood ana putting anew car under
it. The air horns were cut into the system and lime the old scnooi Deil,biew

simultaneously with tne steam whistle,tms arrangement lasted only asnort time.

s o

(■

t n e c o r n e r
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V.nen tne i-iaynt.ra Industries acquiree Lne iLiil proper^/, tney repxaceu tne

s t e a m d r i v e n l i r e p u n i p s w i t n a o i e s e i u n i t . a j . j . o v i n g t x i e i fl t o r e a u c e L n e i r o o i l e r

pressure oeiov liiteen pounds,eliminating tne requirement to nave j.icensen men

t o o p e r a t e t n e m . T n i s v a s t n e e n d o i tne s team vn is t iC jone o I tne xas t .

In 195<,tvo way radios were instaiiea in tne tnree truems. Tne ioj. j .oving

year acase station vas instaxieu. frequencies vere rfcassig,nea so tnat uoncoru,
Maynard and Acton vere on tne same frequency, nater 6tov ana noxooro vere a u a e a

t o t n e n e t .

Tne IVX tovn report vas tne first in years vitnout alist of lire alarm

Dox locations. Tnis was none in the nope of cutting aovn tiie numoer of irrespon¬
sible motorists vno create trafiic congestions tnat greatly namper tne movement
of fire apparatus,particularly in laying aaoitionai nose xines from oistant

nydrants vnen necessary.

V.nen tne nev ouilding vas occupied in uctooer of iv^ijjtvo seperate pnones
vere insta l led,one oeing numoereo 7-x ixn. to o e u s e c i e x c x i i s i v e i y f o r l i r e c a x i s

tne otner l o r b u s i n e s s c a l x s , l e a v i n g t n e l i r e p n o n e f r e e .

In the designing of the nev

a n a

Du i i a ing ,vn i cn l e f t muen to oe aes i rea i n

many ways, an upstairs room,vnicn nad no vinaovs,

r o o m . I n a

s e t u p f o r t n e l i r e a l a r mv a s

Duilding witn vooaen interior construction,tnis vas tne

able spot tnat tne alarm system coiiid be boused in.

m o s t v u i n e r -

Tne vnis t ie equipment vas

transferred irom tne old station, and an antiquated svitcnDoara,no better
than the one in the oio station vas installed. Tnis still left tne outsiae

l ines a l l on as ing le c i rc i i i t . Anev t ransmi t ter vas insta l led a i ia a g a i n i t v a s

one Duilt oy an independent operator,so in oraer to avoia patent iiuringements,
it vas of obsolete design. Tnis nev transmitter at least diu not nave t o n a v e

aseperate wheel for each oox. So tne system of pnantom boxes

but lacxing adefinite gria pattern,it vas anoage podge of numbers tnat

v a s e x p a n a e a .



c X 4

v o u i a c o n i u s e e v e n t n e o r i g i n a t o r o i i t .

In u t i x i t / v i r e s o n / l a i n a n a w a s o n s t r e e t s , i n t n e p r i n c i i ^ a j .

mercantixe aistrict,vere piacea unuer grouna. aj.tnougn tne utixit/ coci^anies

proviaea tvo aucts,as required oy xav,ior lire axara vires. jjitLXe use vas iitaue

ol tnem. natner tnan pux j . v i res tnrougn tne aucts to tne oox in tne square,vn icn

covered tne aost cr i t icax area in town,tne oox was simpxy reiuoven. i»ater i t vas

used on Great Roao near tne entrance to tne ureen I'leauov Penoox. 'ine oox on

rtain Street,near River Street,was movea to tne lirst pole on River Ptreet vitxi

overnead wiring strung tne vnoxe xengtn ol' River Street to connect witn tne

o v e r n e a a l i n e o n Va i n u t S t r e e t .

During tne resiaentiaj. buixning DOO£fl,axont> aoout tnis tiiQe,no atieia^t vas

xaaae to enact atovn by-Xaw wnicn wouxu require tne aevexopers to insta^x lire

ooxes in new uevexopments as was none in tne surrounding tovns. xn x^/O,a x a r u i

request ol Cniei \vnaxen,tne pxanning Doaru naa tneir regulations amenuea
tne ins ta lxa t ion o i l i re axarm ooxes in axx lu tu re oevoxopa ien ts .

a t t n e

t o r e q u i r e

(
An underwriters survey iaade in l':^67,6nowea tne lire axariu SjrSueiu to oe

tne veaicest i int in tne town's overaxi i ire protection.

iiXarni systems in the newer

station 'ey means oi leasea tete^jnone iinesja constant source ol trounxe. oo at
tne annual tovn meeting oi X:(/u,an appropriation oi vas renuestea ior tne
moaernization oi the inside system,in order to ontain all ol

senoox Duixoings were connected witn tne lire

t n e a d v a n t a g e © o i

tne modern street boxes. Unl'ortunatexy tne iinance committee laixeu to

la ixea to approve i t , so i t was vo ted aovn

r e a l i z e

tne impor tance o i tn is request and

i n t n e t o w n m e e t i n g .
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Ciironoiog7 of Import.a.iit Firesa .

Some of the fires noted here may seem insignificant,but they aid navc
some unusual interestjsome were tragic. This account

I'atilities caused by fires,as some of these aid mittre

so were not even reported to the fire department.

The town of Maynard is

Q o e s n o t i n c i u a e c l I I

or no damage to property?

fortunate in not having as part of it's history:
"The big fire",as so many cities and towns do. No fire in Maynard ever awaainea
conflagration proportions,in fact,fev fires
bui ld ing o f or ig in .

ever caused mucn aamage oeyond tne

B e f o r e the organization of tne fire aepartment,fires were fougnt oy
hastily formed bucicet brigades,consisting mainly of employees of the mill,
assistea by any man,woman,or child able to carry abucuet of water. Bariy
reports show items of one or two do±lars,paid to watch,after afire,to gaura
a g a i n s t a r e i c i n d l e

t o w n

.among tne names of those pa id for th is s e r v i c e , w e r e t h o s e

of C.Frea Cahill and John Vollerscnied. Both of these men became memoers oi tne
fire aepartment when it was organized. Cahill later serving as
V l o l l e r s c h i e d

c n i e f a n d J o n n

O.S amemoer of the ooard of engineers.

The town import of 1878,shows items of payment to

uring Company and the Riversiae Cooperative,for pails lost

t h e A s s a b e t M a n u i ' a c t -

or damagea fight ing

afire in the original schoolhouse on Nason Street,tne builaing wnich now
stands at 26—28 Acton Street. Loss was given as ip400,so it must have been

(lUite an extensive fire,as ̂ 400 would have built asmall nouse in those days,
Avery serious fire occurred on the evening of Juiy 7,1686.

aft«r nine o'clock,sparJcs from the locomotive of afreight train,ignited the
wooden shingles on the roof of Flood’s Stable,locatea at
H a r r i m a n C o u r t

Mnen shor t ly

t n e e n a o f

A b u c K e t b r i g a a e f o u n d t h e m s e l v e s n e l , ^ l e s s a j ^ a i n s t s u c h
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T n e e l e v e n h o r s e s t a a t " w e r e i n o n e s t a C a b , n a a o e e n l e a t ooverv;helming odds.

sa fe ty,bu t any though t o f sav ing any tn ing e l se in tne o 'o i i a ing va* ou t o l ^uesL ion .

a l l e f f o r t s v e r e d i r e c t e d t o v a r a s s a v i n g t n e a a j a c e n t p r o , ^ e r t y , o y t n e u s e o i ' v e t

b lanaets, j£ept souKea by tne bucKet or igaae. Tne te legrapn operaLor at tne ra i±~

road stat ion sent out appeals for help to Concora Junct ionU'Jov V.est boncora>ena

Huason. The message to Hudson dia not reacn anyone v i tn auLnor i ty to act ,unt i l

the next day. The message to Vest Concord fareo much bet ter,as zne fo l lov ing entry

appears in tne records of tne Concord F i re Depar tment ;—

'Ves t va le , Ju l y 7 ,1886 .

Tne department vere called to maynard at F . > i . f o r a fi r e t h a t

at one t ime threa^ened tne greater part of the tovn. The boys respondea

prompt ly,and done great vor ic . Trave led tn i -ee mi les . La in 506 feet o f

hose . Pa id Va ldo Cnap l i n f ou r do l l a r s f o r ho rse h i re .

The quar te rs o f tn is nand eng ine company s t i l l s -oanas ,v i tn l i t t l e cnan^ fc

in outvard appearance,on the north siae of main Street oetveen Damon Sx-reet ana

C o n a n t s t r e e t i n V e s t C o n c o r d .

A s t h i s fi r e v a s b e f o r e t n e i n s t a l l a t i o n o f t n e v a t e r v o r m s , t h e v a ^ e ^ n a d

to be pumpea from the canal in tne rear of tne noxises on high Street. Deea-iess to

s a y ; t h e b u i l d i n g v a s a t o t a l l o s s , a l o n g v i t n s i x t e e n s l e i g h s , f o u r t e e n s e t s o l

s ing le harness , tvo se ts o f douo le harness ,seven ton o f hay, ta ree nundrea ousne i

o f oa ts and th ree l i ve nogs tha t ve re in the ce l la r. Tvo nearoy bu i la ings ovnea

by James Svesney vere damaged, loss on tne building and contents vas estimatea at

#3,000. Vi th insurance coverage o f #1 ,350.

The tovn paid abill of f o r r e f r e s h m e n t s f o r t n e C o n c o r d fi r e m e n

and paid tne ^ssabet I - ianufactur ing Company i i i l i ,83 for pai ls lost or bromen.

In 1889,vhile the tovn vater vorKS vere oeing instailea,a fire orome out

in the S tuar t Bu i ld ing , loca ted on i« ia in s t ree t a t tne corner o f Way lo r Cour t ,

nov an en t rance t o t ne mun i c i pa l pa rk i ng l o t . Th i s ou i l a i ng i s a t p resen tV
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occupied by t-he i^ev Ides St,ore and Western Auxo Supi^iy* ThomsE Nayiorjsuperin¬
tendent oi the vater department happened to he vorjiing nearty vith acrev oi men.

Us ing acoup le o f leng tns o i hose mat tney car r ied on tne vagon, i ‘o r puao j . ing

ditches,they hooited them up to tne nyurant mat vas almost in front ol tne ouilding

end had the fi re ou t in acoup le o f m inu tes . Th is -was tne l i r s t use o f tne nev

vater system in ext inguisn ing afire.

The first entry maae in the official records of me fire department is for

afi re in anouse on F ron t S t ree t ovnea by tne m i l l . Damage vas es t ima ted a t

$56.00 and the cause vas given as cnildren playing vitn matches. The date oi tnis

fire vas February 15,1690. As tne fire department vas not aumorized until tne

annual tovn meeting held nearly amonth later,March 10,1690,it may oe assumed tnat

this fire vas nandled cy the Ducmet brigade from me mill.

The first fire that the nevly organized nose company responded to,vas on

July 4th,e month alter receiving tneir apparatus. The fire,caused Dy firevorKS,

vas in afrui t stand on Main Street. The stand vas valued at $35*Ou and damage

v a s e s t i m a t e d a t $ 2 0 . 0 0 .

The second fire that the hose company responded to vas on August 1,1690,

just tventy days before the ladder company received meir apparatus. Tnis vas a

more serious fire,as it completely destroyed the cider mill of Luxe BrooKS,

located just off Summer Street near vhere the oil tanks of the Uniten Cooperative

n o v s t a n d .

The first fire mat bom companies responded m,vas at 7:00 A.m. January

19,189i,in the barber snop of Micnael Crovley,in Darxing's bxocK,laxar caxieo

the Eagles Building,located at the comer oi Summer and hason Streets. Loss vas

est imated at $25.00. Cause vas given as;careless use of matcnes.

The fi r s t fi re t ha t t he depa r tmen t r esponded to f r om me nev s ta t i on on

Nason Street,vas agein in Darling's Bioci£,at 6:30

market of Alex McIntyre,a member of me nose company. Loss vas set at tvo

a.M. March 5>169l in tne meat
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dollars.Cause vas given as xncendiary.
a l a n n o n t h e N a s o n Street School Dell,at 7^40December l l ,1891^&i^

of Calvin Whitney,site of the present
bam filled with hay was completely destroyed,

to be destroyed oy

called the department to the farm
Maynard Country Club,where alarge

along with fifty head of catUe.This was tne second earn
fire on this farm.Tne department could do notning,as the nearest nydrant was

hundred feet of hose that they carried,

the schoolhouse Del l , for afire in tne

tne Knights of Columbus Building,

at |>370U and to stock at %800, Without an
fire no doubt, could nave

that could have wiped out the center of

far beyond the reach of the Sdx

May 5,1892,an alarm was given on

Riverside Cooperative Building,now known as

Damage to the building was set

organized fire department and agood waner supply,this
developed into ageneral conflagration
the town,vhich was all of wooden frame construction.

of Daniel Pannenter,off Concord Street, onMay 15,1892,Box 75.The bam

what is now Lewis Street,completely destroyed,along with three horses. This
(

t h e n e - w fi r e a l a r m s y s t e m .was the fi rs t a la rm g iven on

May 14,1894,Boi 94«-t 9:30 P-M, The old paper mill,located on the site of

. A fi r e i n t n e b u i l d i n gpresent Murphy and Snyder printing shop,a uotal loss
extinguished,but this one had too good astart,

n u m b e r o f

t h e

two nights previous had been

This property'’ had been vacant for eighteen years.lt consisted of a

story buildings,in bad repair,doors and windows
h a v e c a u s e d

atbached, rambl ing one to tn ree

convenient hangout for tramps,who are believed toopen,making it a

the fire.Loss was estimated at ^1000.

July 4,lS94.The hose company responded to an
where ageneral conflagration wiped out tne

made with amare named Nancy

.The trip was made in tnirty nine and one

appeal for help from Hudson,

whole center of the town. The run

Hanks,owned by Warren Haynes tne grain deal-w a s

half minutes,with such aload,this
e r

a f t e r w a r d s . T h e t o w nnearly killed the horse; the animal was never of much use
item of ^20.00 paid to Haynes for horse hire.report of that year shows an
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of tne usufaJ. rate,vnich was someTinies as li^tj.e asA s t h i s w a s f a r i n e x c e s s

assumea tnat nnis ajQount was to partly compensax,efi f t y c e n t s , i t n a y

Haynes for the oamage hone to tne animal. Ine wnote trip vas in vein as tne
fit the stajadaro -Lnreaas on tne Hudson nyarants.

' i < e s t C o n c o r d t o a s s i s t a t a

o e

Maynard nose tnreaa wouio not

Septemoer 6,1903,tne nose company went to
district on Goiamonweaitn Avenue. The Maynara depart-fi r e i n t n e o u s i n e s s

could do nothing as tney had no pumping equipment of any Kind. Tne people
now Route 62,were treated to aspectacular sight wnen

with four norses on tneir steamer,with

m e n t

of Maynard,along what is

the Hudson department came tnrough town

shrill wnistle and trail of smoite,EparKS and steam.

2,1905-Box 41,-5:15 4*M. The tnird serious
i t * s

fi r e o n t n e i a r m o f
F e b r u a r y

Calvin V'nitney totally destroyed alarge building useu a s a c i d e r m i l l , t o o l

ŝ orage and wormahopjit also noused agasoxine engine vhich pumped waner
been star ted f rom tnawing

f o r

herd of catUe. Tne fire is believed to nave

nlowtorcn the night oefore,the pipes

a l a r g e

a f r o z e n w a t e r p i p e v i t n a

with wool waste and it was thought that some

end smouldered througn the

w e r e i n s u l a t e d

of this material oecame ignited

. A n i r e dnightj breaidng out early in the morning
d o w n t o t n e fi r e s t a t i o n t ohand discovered tne fire and had to run aU the way

then the closest one to tne scene. Both tne wnistie andpull the box,which was

bell failed to operate. Tony CoAXins responded to tne firet h e s c n o o l h o u s e

;which carried 6o0 feet of hose,vnich was about

fire from the nearest nyurantjwnicn was on

a l o n e w i t h t h e o n e h o r s e p u n g

200 fee t shor t o f reach ing the

s t a t i o n a n d l o a n e d o n m o r e n o s e ,

the fire,unroHea and laid
Tremont Street. So Tony drove bacJt to tne

Heedless to say,tnat by the time ne got bacK. to

this additional hose,the building was

March 31,1906-Box 52,-10:30 A.H. Asmall fire in

fi a t t o t h e g r o u n d .

Biocx 3,Florida Court,

poured Kerosene on acoaitook the life of Mrs. Annie naakonen,when sne
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fi r e i n t n e i c i t c h e n s t o v e .

Ju ly 6 , i yu6 , Box 4 j . , -3 ;15 A .M. - Bootns novx ing Axxey^xoca tea o i rec ta /

a c r o s s t n e s t r e e t f r o m t n e fi r e s i a t i o n , a t o t a l l o s s . T n e fi r e i s o e x i e v e c i t o

nave been starteo by epet moniLey,tnat eecapea from nis cage am overturned a

K e r o s e n e l a m p .

November ^6,1^12, Box 23,- 300 A.K.- Music dalx,usually caxlea*'Xne ririK*.'

located on Main Street,on the site of tne parjd.ng lot of iielly* sbanes,a total

loss est imated at ^12,000. El i Gruber was tne owner.

This huge frame building was tne largest place of assembly in tbe town,.

It was used for roller SKating,dances,sporting events,banquets and tneatricai

performances. It nad afully equipped stage and alarge Dalcony axong tne siaes

and rea r o f t ne na i l . I t was t ne cen te r o f t ne soc iax and spo r t i ng l i f e o f

Maynard. There were four stores facing Main Street,a meat marKet,a snoe repair

shop ,a barber snop and apoo l pa r lo r.

T n e fi r e w a s b e l i e v e o t o n a v e s t a r t e o f r o m a c i g a r e t t e b u t t , i n t n e o a x c o n y.

There hao been abasKetoall game in tne naxl tne nignt previous,

wnistle failed to operate,out tne oox registered in tne station am tne scnoox

bell sounded out many of tne men faileo to near it.

There was only one man in tne station in tnose times and ne naa to nitcn

T n e s t e a m fi r e

up apair of horses alone. The department encounterea furtner dexay,wnen they
n e c a u s e o f t h eunable to open tne hydrant that tney first noojted up to.

s i ze end t he a l x wood cons t ruc t i on o f t n i s bu i l d i ng ,nand x i nes ,w i t n on l y

w e r e

direct hydrant pressure,nad little effect on tne lire. Most of tne eifort

was directed towards protecting tne adjacent buixdings. Tne neat of tne fire

was so intense tnat it broke tne large plate glass windows oi tne Bintasio

Marke t ac ross tne s t ree t . Tn i s fi re causea nea r l y OUO damage to exposu res ,

probably more damage to exposures tnan any fire up to tne present time.

Tnis again was afire tnat nad terrific potential,in sucn acxosexy

built up area of wood construction,witn wooden sningxe roofs axx over town.
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December V,x^ii:,Dox i ? . K . T u e r * o u s e f c , n a D L . r n o i ' u i m o n i i t r U o r d o n

Summer Street, l i f ter i tnov.n as tne K&soa term,a totai . los*. luc Darn cuntainea

twenty ton of nay. l i i i s la rm was tnen far f rom any nyarant .

December d:ju I n e t n i r o m a j o r fi r e i n s i x t e t s n u u y s , c o m , ; i . e t ^

e i y a e s t r o y e d t n e b a r n o f t n e A m e r i c a n r ' o v a e r o o m t ) a n y, x o c a t e a o n t n e s i t e o f t n e

p r e s e n t H . H . S c o t t ^ i a n t .

Th i s vas t ne l a rges t oam in t ne a rea . I t was o f f r ame cons t ruc t i on ,w i t h a

gambrel roof having acentrau cupoua. Tnere were sixteen norses in the Darn wnen

t r i e fi r e v a s d i s c o v e r e a , f o u r t e e n o f t n e m v e r e r e s c u e a b y t h e m e n o f U i C v i l l a g e ;

a-i-i of the houses in this part of town were ovnea by tne powder company anu were

occupied by employees. Ihe nearest fire amanu box was tne one on tne l i re

s t a t i o n , a m i l e a w a y. T h e a l a r m w a s g i v e n b y b l o v i n g t n e s t e a m v n i s t u e o n t n e

power house Oi the powder ml lis,located just across me oriuge on nign btr
in Acton. Tne sounding of th is wais t j .e ana

c e 1

the g iov in me ©my a ier tea me

Maynard Fire Department, As many of tne caiimen were in tne su-tiuxi ai txiis

time of the evening,no alarm was sounded on tne Maynard fire aiarm system.

The powder company had tneir own volunteer fire brigade wnich naa a

L

couple of two vheeied hand drawn nose recis,iortunateiy mey nau auapters max.
ailo\.ed tne use of tneir standard tnreaa hose on the Kaynard nyarants.

The Concord fire Department was caxieu oy officials of txie powaer mine.
The Concord department responded witn aanox motor hose w a g o n , t n e fi r s t m o t o r

apparatus to see service in the toim. hy using tne powaer company?JS adapters,
Concord stretched in two lines of nose from aMaynaru nyarant,vnicn vitn tne

three lines that vere already operating off of me single ueau ena,six inch

main,reduced the pressure to almost notning,even with me tiny tnree i^uarter
inen hozsle tips,no stream would carry more than aoosen feet,so tney
unable to save any of tne ettacned sneus.

w e r e

Tne wind was Diowin^ oirectiy towards

the mill yard, carrying brands and embers into tne mixx yam. As tnere was no
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snov on tne grouna,tnese branas £<LarLea gratjt) ana brusu liraa in lue y a r a

^ a a t i g n i x e a a n a e x p l o a e c ^ r i r e e o i ' L n a v n e e x l u i x x s .

i n a a d i t i o n t o t n e t w o n o r s e s t n a x c o u x a n o t o e s a v e a , a ‘ L n i r u n o r s e w a s a o

baaiy ournea tnaL ix naa lo oe jt i ixea^ aeveraj. o^ner norses naa ^rlei^ xiair aine,au.

Seven p ig t i n t ne Da rn cexxa r we re i o i i t j a i ong w i t n axa rge quan t i t y o i n t y, t , r a i n ,

narnesa ana ax j . o tner s tabxe equipment . Tx i i5 l i re was o i saspic ious or ig in .

July x i : j ) 0 a . M , a o a l x l o r a s s i s t a n c e w a s r e c e i v e u I r o i u k e s t

Acton,where agenerax con ixagra t ion was rag ing out o l cont rox ,eventuaxu.y

aestroying lourteen oui iaings ana damaging many more.

AS Cniel Gutteridge dia not want to souna tne wnisLxe,ne caxxea tne mixx

to have tne x ignts bx inKea tnrougnout tne mixx, tn is was usea as as ie,nax tnat axx

c a i i m e n w e r e w a n t e a ; t n e y w o u l d g e t a i r e c t i o n s I r o m t n e g a t e t e n u c r s a s t o t n e

xocat ion ol tne alarm. Tnis was aone,because as xuua as tne wnistxe was,anu i t

c o u i a o c n e a r u i n k a l t n a m w i t n a l a v o r a o i e b r e e z e , i t c o u x a n o t o e x i e a r u i n a O m e

parts ol tne mi ix aoove tne souna ol tne macninery. ne a^-so caxxea tne street

ra i lway,request ing tne use o i tne car on tne kest acton brancn,wnicn was aue

DacK in haynard snor t iy. Th is car was to be run as aspec ia l car to car ry tne

men to Vest ^cton. He sent lony Coxxins out axone witn tne two norse nose

wagon,calculat ing tnat tne men wcuxa get to kest acton oeiore tne nose wa^,on.

I t a ia not wor i out tnat way;nobody was leav ing kest ac ton in tne miast o i t n e

g r e a t e s t c a t a s t r o p n e t o b e l a i i t n e v i x i a g e , s o t n e c r e w o i t n e t r o x i e y c a r

w e r e i n n o n u r r y t o l e a v e e i t n e r .

Tony t ro t t ed tne no rses axong a t a fa i r cx ip un t i l ne was pas t oou tn

Ac ton w i tnou t mee t ing tne ca r, as i t was as ing le t raca ,Tony j t nev tna t tney

c o u l d n o t s e n a a n o t n e r c a r o u t o l w a y n a r u u n t i l t n i s o n e n a a r e t u r n e a , s o n e

s i o w e a t n e n o r s e s u o w n t o a w a i m . J u s t o e i o r e n i c n a r a s u n * s c r o a s i n e j n e n e a r a

tne car coming aown tne private rignt ol way. ne txicn jcnew tnat it wouiu oe

m o r e t h a n h a l l a n h o u r o e i o r e t h e c a r c o u x a p o s s i b x y g e t b a c a i r o m m a y n a r u

with tne men. I t was an extremexy not aay,so wnen ' iony reacnea apoint
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op^osit,e trie ceiflex*4.ry,n6 stoppeQ cina puixeci tnc ‘Leioii over lo Liic siue oi x.ae

rofa-Q^into tae safccie oi' £. Dig t.ree,enci xet. t-fic norses reeL uiiiix ne neara xne

i i e X n e n t o o i c o i l ' j v i x n x n ev r a s x i e o i t n e s x r e e x c a r c o m i n g b a c i t i r o m m a y n a r a .

norses vexx resXecL,Xney gaxxopeo into Xne cenxer oi xov.n, sxrai^nt. oux^maixing a

grandstand iinisn. In tne account oi tne fire in tne ■weeitiy acton iinter^^rise,

liose one ol Ma/narci maae aix/ing trip over tne roao ano came aasiiing,i t s t a t e a ;

i n t o t o w n w i t n l o a m i l e c j i e a n o r s e s .

again it was acase oi’ tne lua/naru aepartment oaing st/mieo. witn tneir

mongrel nose tnrean,. Ine/ couio not use tneir nose on tne ACtoii n/cirants. Ine

men dio give tne locax volunteers anano witn tneir nosexines. Ine only equip¬

ment tnat tne maynara oepartoent utilized were two ten quart nana extin^uisners

oi tne i re ignt nouse v.nen i t occame igni ted oy aw n i c n t n e y u s e d o n t n e r o o i

iiery orand. aiter tnis experience, tne i'iaynaru department act^uii’ca some adapters

tnat tneir ecjuipment couxQ oe connected witn standard tnreaa nyarants.

Dox 44.-4:30 r*.K. f t ixx 4inea oi xianiex Parmentar

s o

I ' e o r ' i i a r y < - 4 , x - ? x a > -

I n i s w a s t n e i i r s t a x a r m a n s w e r e do n w n a t i s n o w l e w i s S t r e e t a t o t a x l o s s .

by tne new innerican LaFrance dose trucx.

May ^,1916, -box 3-c -9:13 a.M. bxignt property damage in nxoca j

Flor ida Ct. Mrs. Jonn Stepnanowicz lost ner l i ie wnen sne puureu xerosene on

acoal l i re in the ic i tcnen range, arepet i t ion o i as imi lar t ragedy, in tne

same building,ten years oeiore at axmost tne same nour 01 tue day.

September l-^,l^lb- box 4x,il:-c3 T n e i ' ^ a s o n S t r e e t o c n o o x d a m a g e d

t o m e e x t e n t o f ^ 4 . 3 0 o y a l i r e o i s u s p i c i o u s o r i g i n .

T n e i ^ a s o n o t r e e t o c n o o x aSepteraoer 40,i9ib,- box -4I -xu;35 F.i*i.

t o t a l x o s s .

Tn is Dui ld ing 01 i rame construct ion,was xocated on tne same iounuat ion

as tne present Roosevelt Scnoox on Nason Street,out was mucn nifcner,as it
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n&.a &pi-ochea roo! vim ao^me^s,^Ge vnoxe oeing sunuountea oy t. De±iry,v±zti a

bexx tnax, vas connected to tne lire axariu s/stem, Tnit. tnirc. ixoor nej.Q un

assembly haxx and severax otner sma iier rooms, ‘ine ouixoing vas stixj. oeine, used

as anign scnoox. The o i i ixd ing commit tee vas not sat is i ' iea v i tn some o i tne vor i i .

o i tne contractor on tne nev nign scnoox bui ld ing on bummer btreet . bo naa reiusea

to accep t t n i s ou i xa ing . The re vas s t rong susp i c i on t na t t n i s o i sag reemen t v i t n

tne con t rac to r and tne t vo t i r es ve re sometn ing o tne r t nan co inc iden ta l , fioveve r

aformal inquest oy the state fire mersnaxx's oii ice iaixeo to produce suostant-

iel evidence of arson. The scnoox building committee nad no alternative out to

a c c e p t t n e n e v o u i l d i n g o n f e u m i a e r S t r e e t .

a t tne t ime o f t r i i s fi re , tnere vere many more exposures around the s i te

tnan a t the p resen t t ime. Tnere vas a lumber yard ana axarge g ra in exeva to r

d i rec t ly in tne rear o f tne nouses on tne oppos i te s ide o f i ^ason St reet . Tnere

vere nouses along Uxendaxe Street, in vnat is nov scnooxyard ana an old bj.acit-

smi tn shop stood near tne soutneast corner of tne bui ld ing, any tnoug,nt o f

controlxing tne fire in tne scnoox building vas hopexess. i-Li efforts vere directed

tovards protecting the surrounding buildings, une line of nose vas jtept on

G lenda le S t ree t , ve t t i ng dovn t ne roo f s o f nouses ,a l i o f vn i cn ve re cove red v i t n

vooden sningies,vnich vere very ary and being snoverea v i tn burning embers.

February 4,191^>-box 41 -4s40 A.M. Tne waylor hxociL,locatea on tne nortn

s i de o f t ne squa re ,a t o t a l l o ss . Tn i s bu i l d i ng o f t vo s t o r i es vas o f f r ame con -

struction,having stores on tne ground floor. One being tne jeveiry snop of Cnief

George Gutteridge and anotner vas tne ciotning store of Sam nerer,vnose sons

a r e s t i l l i n t n e b u s i n e s s o n w a i n S t r e e t . T n e s e c o n d fl o o r h e l d o f fi c e s a n a t n e

telephone exchange. Columbus nainvilie,tne nie,nt operator on duty,vas avaraea

tne Alexander Granam Sell gold medal for devotion beyond tne caxx of duty.

This vhole area vas tnen amucn greater conflagration tnreat tnan at tne

present time, l^hat is nov memorial Parx and tne parking area vas tnen very

closely pacJted vitn frame buixdings,including anotei,nouses,stores,staoies.

V .

aoiacKsmitn shop and apaint shop. Tnis fire vas fougnt in suo zero veatner
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and astrong vina. i5ut tne aepartment vas aole to coniine tne lire, to tne one

Duilci ing,vnicn was atotal loss.

January 3 3 -

barns,located on Great Roaa at tne eno. oi wain Street,a

bricK building witn plankea tar and gravet rool,two uunarea ana lour

feet long and eignty six feet wiae. Twelve wooaen passenger cars,a worK car,

aline car and asnow plow were aestroyea along witn ail office and maintainance

Tne Concord Waynara ct nuason Street

t o t a l l o s s .
R a i l w a y c a r

T n i s w a s a

equipment .

This was afast burning fire,starting in one of tne wooden cars,it iouna

plenty of fuel in tnese wooden cars witn tneir many coats of paint and varnish.
Tne biiiding was completely involved when tne department arrived,despite tne

c n e c K w i t n t n e s m a x i fi r e n o s eefforts of tne nignt watenman to noid tne fire in

that was Kept connected ana pacKea in aracK just inside the aoors. The only
two cars tnat were out running on tne l ine,t w o c a r s t n a t w e r e s a v e d w e r e t h e

(
snowplows nappenea to be out in tne yard, so it was nota n d o n e o f t n e t w o

b u r n e d .

October 17,iVld,-box 4l -1U:10 P.M. abad fire in tne Maynard hotel

Stauie, Captain Aloert Smitn ol' tne ladder company broKe aieg,wnen ne was

forced to jump Irom tne second floor,wnen tne weignt oi tne water,tnat nan

absorbed by the hay,caused tne floor to coixapse.

iebruary l,l9i9,Dox 33 -3:13 The ice nouses of James hent,on tne

river,near tne pumping station,completely destroyed.

August 1x,i919,dox 41 -1:40 P.M. Fire in tne ceiiar of tne Riverside
Cooperative on Nason Street caused aloss ol

January 20,1920,box 41,ls40 P.M. The Maynard Hotel completely gutted,

with aloss of $13,000. Tne fire started by fat igniting on tne Kitcnen range.

This vas atnree story frame buiiding,with mansard roof,located on

o e e n

t n e

s i t e o f t h e V a r K e m o r i a i o n S u m m e r S t r e e t .
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t n e M a y n a r a n o t e i c o m p i e t e j . /March 1^20,box 41,-^:20 A.M. The remains of

destroyed. Tne ruins of t.he oio hotel nao been solo by I'iar'tin reterson 'oo James

Hapgood,vno had planned to salvage some of ̂ ne dumoer,bux alter xnis secona lire
there vas nothing lefx out asnes ano xne ceiuar noxe.

August 17,1920,box 41 -1:45 A.M. Tne nuge oarn of tne American Woolen
located between Hillsiae Street and xne river,vitn aajacenx sneas anaCompany

fii ~i contents,including four neavy uraft norses,a total loss. Tnis ouilaing

was square,witn ahigh loft and amansard roof surmounted by acentral cupoxa.
The fire vas spotted by tne engineer of tne mill power nouse,on Iwainut

Street. There was no fire alarm box in the vicinity,one was insxaxxed rignt

after the fire,at the corner of Walnut ano Tnompaon streets, fne engineer at
the power house started to blow the variable pitch \-nistXe at tne same time tnat

box on tne f ron t o f tne l i re s ta t ion . The oeaxamsomeone downtown nao pux ieo tne

created by tne bXowing of botn of tne wnistxes ana tne glow tnat xit tne wnoxe
crowd from mixes around,despite tne earxy morning nour,

t n e fi r e w i t n n o e f f e c t , fi v e o f t n e s e

s A y, a t t r a c t e d a h u g e

Eight lines of nose were used on

lines were laid by mli± empxoyees from hydrants near tne barn tnat were on tne

supplied with river water aexiverea by tne two steam fire

.These mi ~i ifire pumps haa arated capacity ol

1steam driven pumps were capabxe of deliver—

mi 1IsystemjWnich vas

pumps in tne mill boiler house

2500 gadions per minute, but lime ai

ing far in excess of their rated capacity. Atotax of 2350 feet of hose was
r inch hose ever la id in Maynara andlaid,tne largest amount of two and one

to be so for agood many years alter. Nine nunared feet of nose was laid
town department,Which was about aix that they carried,tae remaining

w a s

b y t h e

1430 feet being laid by the mill brigade from tneir two wneexea nand arawn
hose reels. Tne total loss vas set at ^>15>7uO.
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X x ' j . e i a . Q fi n i , u L r e e x . i i l i r e C c i U i j e a o y
L* i c ex j j j .O£ i i on o i ' aKe rosene x f c x i ^ , L o u K L n e j . i i f c o i v * r i rvioiiaru ̂ ^vanson anci oaLi^yw > ●

b u r n e o n e r ^ v o yeci r o±g son ueorge, i -a i i ia^e xna noasc va* n e ^ j . i g a u i e »

January ^fc,x-?a4,- oox ^4,- xuCs/o I n e ^ . r o c e r y

xocateo on one lot- ncvi occupiea oy xne nvteij.intj nouse ax oa rariier w>xreex.

t xo re 01 i >O i i n * j a i sa .

' i l i c

D u i x a i n g a n a c o n x e n t s v e r e a x o u xoss. Inis v.as Xiie xasx run oi xne norses,

Xney vere oeing usea on xne Oj.a nose vagon vnixe Xne ^ar ranee nose xruci. was x n

Xhe paint snop, Tnis was tne I ’ i rs t run o i tne ieaeraj . xaaaer t rucK.

April a,x'>a4,- nox 4^j- j>sxf> r ’.M. Tne Joej. raraenLer nouse o n A c t o n n x r c e t ,

Tne xocation is now Known as nocKxana avenue,viiicn ax xnax xiae

was tne dr iveway xo tue larayara.

a x o x a x x o s s .

iTiis was one oi xne oxaer nouses xnax preuaxeu

tne incorporaxion oi xne town, ix was aa.arge raiuoxine, structure oi two stories

wixn a iuansaru roo l . l x naa a lways oeen atwo iaiui j .y nouse. xn xaxer years tne

property naa oeen aiviaea &o xnax xne ^^roperxy o.ine ran trirou^^n xnc

one nail oi xne nouse rcii*ainea in xne raraienter iaiidxy>xne

ownea oy i-iarxin lexerson,wno naa ownea xne lorjiier naynara noxej. wnicn naa

l i w U s e * u n x y

o t n e r n a j . 1 w a s

D u r n e a i o u r y e a r s p r e v i o u s . XX was in xne siue ownea uy rexeroun xx^ax xne lire

s x a r t e a . * n e e n t i r e n o u s e w a * X x i e n v a c a n t .

Tnis uuixding was xnen lar oeyona Xxxe reacn ol' anyaranx.

wno were earxy on xne scene,saia xnax xne lire was suiaXj. wnen xney

tfiat tney naa i t axmost out ,us ing axx ava ixaoxe nano ext ingu isners

lorty gallon cnexticax xanK on tne nose trucK. Tnese xaen were ol avery strong

opinion tnax il xne newxy accuirea ^.aaaer trucK naa oeen e^ui^jpea wixn aooosxer

n u t l i r c i a e n

a r r x v e a a n a

a n a x n e

t ame , xney couxa nave eas i l y nave saveu xne nouse .

i'iay ^,i-:?<,4,-btij.x axarui,- d:uo r".M. Ixxe tricKex oxuD,j.ocaxeu near xne

site ol tne present areen i' ' ieaaow benoox.

exxinguisn tnis lire as tne rooi was Qown oeiore anyone noxxcea ix,ais

A t o t a j . x o s s . I v o a t x e i u p t w a s w a u e t o

i t w a s

Quring aneavy rain stor.x. In is was tne secona exuDnouse to oe aestroyea oy

l i r e a t t n i s l o c a t i o n .
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October 24,1927,- Box 24,- 1;30 A.M.- Tne Vashington x 'anaenter house, locateo

B" S t ree t , occup ied oy t ne f am i l y o f ha r io f f Parxer St reet ,on what is now

S h a l s t o n . T n e h o u s e a n d e n t i r e c o n t e n t s w e r e a t o t a j . l o s s .

T n i s w a s o n e o f t h e o l d e s t h o m e s i n t o w n , o c c u p i e d f o r m a n y y e a r s o y t n e

Parmenter fami ly,who were earxy se t t le rs o f Suaoury, tn is par t o f haynara was

o r i g i na l l y apa r t o f Sudbu ry. Th i s fi re was sma l l wnen t he aepa r tmen t a r r i ved .

They la id out a l l o f the hose that they car r ied on the two t rucJcs, l , (Juu feet on

the hose and 500 feet on the ladder. Tnis came four lengths snort of reaching

t h e fi r e . S o t h e h o s e t r u c k w a s d r i v e n b a c x t o t h e s t a t i o n a n d l o a n e d w i t h

ro l ls o f ex t ra hose. By the t ime that they got back and unro l led and hand la id

t n i s a d d i t i o n a l h o s e , t h e fi r e w a s c o m p l e t e l y o u t o f c o n t r o l o f t n i s o n e f e e b l e

stream. They were using 1,700 feet of two and one half inch hose,connected

w i t h o u t a p u m p , t o a h y d r a n t o n a d e a d e n d , f o u r i n c h , U Ti l i n e d c a s t i r o n m a i n , w i t h

a s t a t i c h e a d o f l e s s t h a n s e v e n t y p o u n d s .

December 19 ,1927, - Box 41 , - 3s i0 A .M. The S i l vers t ien B iocx ,a to ta l loss .

V . . Th is one s tory b lock of s tores, located on the west s ide of tne square,had been

bu i l t on ly two years prev ious ,on the s i te o f the Maynard es ta te . Tne b locx nan

s i x s t o r e s o n t n e s t r e e t l e v e l a n d a b o w l i n g a l l e y i n t h e b a s e m e n t . T n e fi r e

a l a r m f a i l e d a f t e r t h e fi r s t b l o w, s o t h e r e w a s a c r i t i c a l s h o r t a g e o f m a n ¬

p o w e r f r o m t h e v e r y s t a r t , t o c o p e w i t h a fi r e i n a b u i l d i n g o f t h i s t y p e .

March l6,1932,- 3:30 P.M. Tne department was cal led to Vest Concord,where

a g e n e r a l c o n fl a g r a t i o n t h a t i n v o l v e d h a l l ' a d o z e n b u i l d i n g s , i n c l u d i n g t h e fi r e

s ta t i on ,where the fi re s ta r ted ,was rag ing ou t o f con t ro l . The Maynard depar tmen t

m i g h t j u s t a s v e i l h a v e s t a y e d a t h o m e j a s t h e y w e r e n o b e t t e r e q u i p p e d t h a n

they ven t the re near l y th i r t y years be fo re . Tney were he lp lessthey were when

w i t h o u t p u m p i n g e q u i p m e n t .

April 30,193^,- Box 26,- A . M . T n e Va l t n a m S t r e e t B a x l a t o t a l l o s s .

Th i s huge f rame s t ruc t x i re o f two and one ha l f s to r i es ,w i th ap i t ched roo f .

cove red t he en t i r e l o t be tween t h i r t y n i ne and t h i r t y t h ree Va l t ham S t ree t

and backed up to the rear of the houses on Grant Street . I t housed a large
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fully eciUippea sttge.t̂ ong vith id.tohen itciiitieD i.na ofUer Bpecie-t
custoaiun,vnicn vere unuccupiea.

h & i i v i t n a

function roomE,fcU.so xiving quarters lor a

I t vou iu be nara to ca ia

just been cio&ed_,ioIiOvint, aaance,vnen someone
Tne box at r'aper H1j-l domer vas pulxea iiameaia^ex/ ana ̂ ne fire

this lire an/tning but aiiasco. Ine naxx naa
aot icea a i j j .caer o f i ign i in an

a t t i c v i n a o v i

o l t v o a n a o n e n a x i i n c ndepariiaent responaea promptly. They laid asingle xine
V,aitnam Street,Just bexov Gari’iexa otrect. Tnoj' araggann o s e f r o m t n e n y d r a n t o n

flights of Viinoing stairs to tne attic, it
con t ro l . Hos t o f t ne c rova o f spec ta to r s

this heavy line up nearly three taxx

appeared tnat tney nad the fire under
tne live vnite helmetea engineers had his head oat of an attich a d l e f t , o n e o l

^ot *er xicxfed5top of nib lungsj-^e got 'er xiciedl Vie

suddenly the vnoxe Sjiy xit up

the bacK. of the buixolhg. V^itoin minutes tne viiole up,^er .

v i n a o v ; o e l i o v i n g a t t n e

C.S Ixames- roared up tne
o v e r a n d o v e r a g a i n , r i n e n

dry vooaen clapoouras on

part Ol the buixding vas invoxved ●The men scramoxea out ol tiie DUxxdxnt, ana

tnese -were from hyorants on oxd lour incn mains,so tnel a i d t v o m o r e l i n e s , o u t

the nozzles nad aoout as mucn reacn ana penetration atf e e b l e s t r e a m s a t

v a t e r t n r o w n f r o m a b u c a e t .

Vith flames xeaping nigh in tne air ana ourning oranus snovering aix
se lec tmen,ana l i vedaroundiFranl Bini.SjVho vas tnen chairman of the boaru of

in tne second house on uanield Street,iittxe more uian auunorea yaras avay.

became very apprehensive ana nad calls for hexp sent to concord and iic^on.

Vhen tnese out of tovn companies arriveu on the scene,tney vere greet¬

ed by the engineers of the Maynard department,lime tne proverbial sauincb at a
any sign of cooperation,tne ooncora department xai^ axineiavn par ty. i ^acK ing

from tne fire back to tne hydrant on Vaitnam Street,ncar uarliexa wtreet,vnlcn

tne Maynard department had asint,i« line uooaeu tu,and nooaea up tneir seven
to the other outxet of this hydrant. This ol course aevexoped tne

stream on tne fire,out created tne rioicuious situation ol tne

o l t n e s u c t i o n s i d e o f t n e

fi f t y p u m p e r

o n l y d e c e n t

Maynard line getting onxy tne rcsiauax pressure
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boncora pumper,vnicn naa o>.o iuore ouLietb ^nat were noi, oeing usea,DUL jiftti/nara

vouiQ no^ snift ^Dei^ lines onLo ^nem. Tne ACLon aeyarxaieni,Vir*o nau responuea

v i t n e v e r y p i e c e o i ' a p p a r a v a s i n i - n e i r u o w n , x a i a l i n e s o i n o s e i r o u i u i e

K i d o i e s e x n a u n d r y a n a Q r a l i e a w a t e r i r o m t n e r i v e r, u s i n g l i t t l e t n r e e i ^ u a r t e r

i ncd t i ps on t ne i r noz t l es ,as t ne i r pump naa acapac i t y o i on i y t n ree nuna rea

and i i f t y ga i xons pe r m inu te .

February lJ,i ':?^^,-dtii i aiarm at iu:Ou a.i**.,ioixov.ea oy oox xai ii iteen

m i n u t e s l a t e r . T d e n o m e o i n o u i s n o e s a e a t t n e c o r n e r o i T n i r a a n a F o u r t n

s t r e e t s a t o t a l l o s s .

T n i s w a s a c l a s s i c e x a m p l e o i t n e i a i u a c y o i n o t s t r i i t i n g a o o x l o r a

i i r e i t novn t o i nvo l ve aou i i o i ng . Tne owne r was a t t emp t i ng t o t naw a i r osen

wa te r p i pe w i t n aoxowto rcn jwn i cn i gn i t ea wooawor iC oen ina apa r t i t i on . I ne

owner cax iea tne i i re aepar tmen t and in ac lea r ca im vo ice ,gave tne a r i ve r

vno answered tne phone, aclear p icture o i exact ly wncre tne l i re was ana wnat

was invo ivea. The ar iver o i tne nose t ruc i went out a ione,wnicn was tne pox icy

oi tne engineers at tnat t ime. They probaoxy a ia not want to oe o isvaroeu too

o i t e n b y b o x a l a r m s . V n e n t h e a r i v e r t r i e a t o n a n o i e t n e i i r e a i o n e w i t n n a n a

ext ingu isners ne soon rea i izea tnat tne i i re was ga in ing on n im ana tnat ne

w a s i i g n t i n g a l o s i n g o a t t i e , s o n e p n o n e a b a c x t o t n e s t a t i o n t o s t r i d e t n e

box. AS tnere was no box closer tnan xiayes btreet at tnat time,tne oox tnat

a p n a n t o m o o x . T n e c l o s e s t x i y a r a n t t o t n e s c e n e w a s o n V i a u t n a m

btreet near Vooa nane. Tn is nyarant was ied oy a iour inch main , ax i o i tnese

w a s s t r u c K . w a s

adverse conai t ions snouia nave oeen taxen in to consiaerat ion immeoiatexy u^on

rece i v i ng tne cax l . I t t oox nea r l y axx o i t ne nose tna t was ca r r i ea i n oo tn

t rucxs to reacn f rom tne nyaran t to tne i i re . Vi tnou t apump tne p ressure was

so poor tnat the water bareiy ran out oi tne nozzle. Inio meager water su^pxy

merely proiongea tne agony,as it toox naii oi abitter cola aay to completely

consume tne bui ia ing
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l:uu Tne DalcoliL nouse,one oi tue ^ovn'b
or zue present ii.ijd.ns jc iuerrij.±

t n e i n e i i ' e c t i v e n e s s o l ' a l o n g

F e b r u a r y

landmarKS,located on rarKer Street near tne site
plant,6 tot«a loss. Tnis vas just anotner case O l

nydrant,v>itnout tne use ol' pumping etiuipment.s t r e t c a o f h o s e , d i r e c t l y o i l a

July l4,lV3l,i50x 41,- 4:4? v,ruber aui^aias on wain Otreei vas
L. The lover part of tnis Duixding still stanas ana is stiuj.

tne uruber lawiiy ana part of it is occupieo ny the uruoer rurniture
s e v e r e l y a a j u a g e a .

o v n e d b y

Company.

a n a a d i t i o n a j . s t o r y , v n i c n n e i atne time of this fire,tne Duiiding naaa t

amovie theatre that vas not operating at tne tijne. aoove tne xoooy of tne
T n e f r o n t o f t n ea lso vacan t a t tne t ime.tneatre vas an apartment vhich vas

' m e fi r s t i i o o rstory,vhicn vas not Durnea,held several tovn oiiices.
iumiture store,xi iggins anh ning xivjuor store,tne

t n e fi r e i n t n e r e a r o f

s e c o n d

was occupied oy the Gruoer

police station and abaunery shop. The oater aiscoverea
s t a t i o n t o g i v e t n e a l a r m .ttie building and ran up to the fire

Tnis vas the first fire tnat tne i^iaynarn aepartment naa tnree peices oi
apparatus available lor use. Damage was estimatea at

Jan’oary ;iU,l9D6,hox 41, -ti'^0 F.w. Tne Cooperative ij-aiiaing severely
ij'^0 par t o f tn i s bu i ia ing , ioca tea a t tne co rner o l bummer anadamaged.

Nason streets,is now itnown as the jinignts ol Columbus nuiiaing. It naa anotner
half EDOve tne roof of tne present builaine,. It was seventy lours t o r y a n a a

ieet Iroiii tne grouna,ori tne south siae of tnis Duiiaing,to the peae or tne

t n e « a s o n S t r e e t s i a e , n e i Q a l a r g e n a i x , w i t n ar o o f . T n i s t n i r d x l o o r , f r o i L

stage and analcony. Town meetings were neia in tf.i& nail,

another smaller uali,nuilt witnin the lour gabies of tne roof,vnicn was covei*ea

a b o v e t n i s n a i i w a s

w i t h s l a t e .

T n e fi r e s t a r t e a i n a n a r r e i o f r u b b i s n t n a t n a a n e e n x e f t i n t n e

T n e r estairway to tne small banquet nail,wnicn naa not neen usea lor years.
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had -Deen avedding party in tne hail acouple of days oefore,so tnis ruooish,
contained some scra^iS oiconsisting mosUy of paper cups and plates,ILUE^

food, krat nibbling at tbis food,must nave nioDled amatch,as tne oody o± tne

n a v e

dead rat vas found in tne barrel,aitfir tne fire vas extinguisnea.
been considered doomed,in case of afire invoxv-I s t n i s D u i l d i n g n a d l o n g

ing the upper floors; Chief Priest called aid from Ctov,lcton and Concord. Tne
concept of mutual aid vas nov pretty mucb established,it vas no xonger considerea

adisgrace,but rather asign of good judgement,lor acnief to request outside
help on aserious fire. The £tov and Acton companies vorjted vitn iAaynard at tne
fire,While Concord filled in at tne haynard station.

Despite the height of this building and the lacm of aeriai equipment,
the third and fourth floors. Damage to tne building

contents at Id.OUO,mostly caused by water and suosequent
t h e fi r e w a s c o n fi n e d t o

was set at ^13>000 and to

store and the wurphy &Snyder printing snop.freezing, in the Worse Orocery

t h e N a s o n S t r e e t fl o o r l e v e l .b o t h o f w h i c h w e r e l o c a t e d o n

February 3,1V36,- Box 42,- 1:30 B.M, Fire starned by sparxs from tne
wooden shingled roof,of ^ne nome of Harry Frye at Vernon

Tne only available hydrant was fed by a

c h i m n e y, i g n i t i n g t h e

Street,damaged the house beyond repair,

four inch aeau end main and atest made later,by the rating Bureau,snoved a

fiov of only forty gallons per minute at twenty pounds pressure.most of tne
inch hose from the booster tanm offirefighting had to be done with the one

tne only peice of apparatus that vas so equipped.
Decern'oer 8,1939,- Box 52,3:35 A.W. The Winto House,a frame thirty two

room lodging house,located at i75-177 Main Street. This Duilding was three
yip] rstories on the sides and rear,as Wain Street is on adeep iiil.a n d o n e

with ahigh retaining wall,at this point, much of tne ouiiding was vacant at
Avery strong wind vas blowing from the south,the south side oi

d i scove red . The l i r e sp read

a n d c o n s t r u c t i o n . D a m a g e t o

t h i s t i m e ,

the building vas fiilly involved when the fire was

to the next building,wnich was of the same size
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tnis second Duixding vas nexd ^o Tne aeriax xaaaer was usea ’U) gooa

of tne DoiioingjWitn two xines feeoing tne xaauer gun.-inisa d v a n t a g e i n t n e r e a r

was tne first use of aisajor stream app-tiance in Ma/nera.

During the course of tnis fire,tne ^tow aepartment coverea tne naynara
station and answerea two caXxs,one for acniiuaey lire on i-lap±e btreet ana tne

for achimney fire on Raixroaa Street.

Ato tax o f 3 ,40U feet o f two ana one

ever used at afire in Maynard up untix tnat time, host oi tne soutn siae ol tne

DuiXding was aestroyed,this part of tne ouixoing was repxacea oy tne ouixoing
now occupied oy nucemi's harKet, Tne nortn sine was repaired and remoaexea into
apartments, i»oss was set at ^7,ouJ

harcn V,xV4X, dox 45,- 7:45 a.m. aoearoom fire in tne roominB nouse on tne
floor of tne ouixding at 34 ham Street,toox the life of hicnaei nsmanowicz.

He was alive ana concious wnen firemen carriea nim from tne ouixaxnt out aiea in

tne nospitax tne foxxowi.ng aay. Damage to tne room was sxignt,

December .i6,X943,box - 5:50 A.h. Atwo famixy frame awexxing at ̂ 7
p_iver Street was tne scene of afire tnat tooK tne xile ol Anna nexin, tne year

o t n e r

p g , 11 i n c h n o s e w a s u s e a , t n e m o s t n o s e

s e c o n a

old daughter of CnarXes and Eva nexin, noss to tne ouixding was vp,50d.
- d : 5 0 d . h , J o s e p h l u c x e r x o s t n i s X i l e i n a l i r eJanuary 4u,xV43,box 46,

in his nome in tne two family frame awexxing ax, d5-o7 wason Street, namae,e to

the building was ;;j5>000.

_ix:U5 a,M. Ice nouses of tne maynara Ice <sc uixNovember xS,xV50>box 34>

Company ofi Vinter Street,near tne pumping station atotax xoss.

had been unusea lor several years. Tney were ouixt on tne lounaations oi ice

T h e D u i x a i n g a

h o u s e s t n a t o u r n e d i n X 9 1 v »

July xvj,xv5x,dox 43,- 3:47 a.rt. The nome of Chief En&ineer Vixson at
xX4 Summer Street was aamagea to tne extent ol |iX<t,cuU oy alire

nave oeen of incendiary origin. The lamixy was away on vacation at tne time.

October 31>lV5'^>cox v : u o A . w , a l a r g e t h r e e s t o r y f r a m e t e n e m e n t

h o u s e a t x 7 x - x 7 3 H a i n S t r e e t a t o t a x x o s s .

o e x i e v e d t o



L1.C ifi Ul'^ U . I i Ui i l i r e s i a r L e a o y a c a r e i . c a i . j . y a i c c a r a t a

pa^er, OcLveen liifc tiaevaxa rtuainine, ».c r i j 3 , ^ . ^ u i c a x y i i i V u j . v c aa n a L i i c

x a n i c a . ' i n e l i r e r u n n i n c , x n e a r ^ c x a p D o a r u i . s ^ n x n c i i u n x x n cX , \ i O p r o p a n e ^ a a

Duixain^ ai ia into xne ■winaovs^invoj .v iut , tne inxeiuor on axx i±oura xi i a iuaxxer

Ox alev uiinuXei. rliXceii peopxe verc *Maue nuiaexeaa oy x i r e . i o r a a i i a u B x y i u u i s x

x z i e l i C X u i i a e ^ a r ' U i i e n xof xne upper apartuienta vere vacant, uooc, vua &et at

a s s i s t e a a t t r d s fi r e .

fl i c h l . x a o n w c n u o x ^ v i i i . a i l v a ^ x o c a a e aI/eceiiioer iJox a . i u .

on tne aite of tne preaent ivunici i^ai. xjuixoing, va^, alotao. xui.w.. xida ouixaint,

o f br ica const ruc t ion,nexa s ix cxassroou*s ana vas ou ix t in ^ juZ»

Ine l i re oi ' unaeterudneu or i^ inj i iau £,ainea conisiueraoxe i ieaavay ocxi^re

Dcing;, Uiscoverea. i t vas oei ieveu tu i iave &tartca in t i ie oa^ciuent.

I n e o t o v a n u a c t o n a e p a r t t u e n t a a c o i w t c a o y ^ w u p i i i f c , v a i e r i r o u . u * c r i v e i ' .

u s e O i ' t n e r i v e r v a t e r v a x u n n e c e ^ o a r y , a s t n e t o V i i v a t c r c y c ^ t o u * a t t X i i w' i r d *

l o c a t i o n v a c c a p a o i e o i c u p p i y i n t l a i ’ i u o r e v a t e r t n a n i > n e a v a i x a o i c e ^ u i p w c u t

couia nanoie. p,oo»-< icet ol tvo ana one naxl inen noc-e vac xaia. fnc xu^c vac cet

at 4<it>o,o<c<j●

i'iarcn ip,x':?3>»”-oox ia>“ o:po y.i’i. ine nat^xet ouxiaiut, atotai xccc. fnic

Dui ia in^ vas of f rame construct ion ana vas xocateu at tne corner oi oum^er anu

Nason streets,and coverea tne saiue area as tne present iLagies oui iaint,, out

v a s o f t n r e e s t o r i e s , t n e t n i r u s t o r y b e i n g i n c i u a e a v i t r d n t n e m a n s a r a r o o f .

I n e fi r s t i x o o r n a a l o u r s t o r e c jT n e u p p e r i x o o r s n e i G a n a l i a n a c i u b r o o m s .

wessier fnoto btuaiOjOeacon ^uoxisnerc joaurson onoe nepair ana uooui ’ icn

G l e a n e r s , v n e r e t n e fi r e s t a r t e u . I n t e r i o r v a l x s a n u c e i l i n g s o i t n i s o u i i o i n g

vere acomb ina t ion o f voou snea tn ing ana snee t i ue ta i j oo tn no to r ious l i re

b reeuers . Tne l i re t rave led i ^u ic iC iy up oe tveen tne vans ana par t i t i ons to tne

m a n s a r d r o o f .

a i d vas ca i i ea i r om Ac ton ,oonco ra and b tov, t ne l a t t e r cove r i ng i n a t

tne Waynard station. Goncoro responded vitn ataousana ganon pumper,a nose

vagon and an aerial iaa.Q.er;tne lirst time tnat tvo aeriaus vere ever
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utilized at afire in Maynard.Tne Maynard loader truci: was set on the hason

Street side but proved ineffective,as tney were attempting to operate the laaaer

pipe with two direct hydrent lines,witnout apump,elthougn they haa pumpers

standing idle in the street.The Ooncord ladder was set on tne Summer Street siae,

ahighly effective stream was developed py tneir ladder pipe wnicn was fed with

two l ines f rom thei r thousand gal lon pumper,which was nooiced up to tne first

hydrant on Maple Street. 5,400 feet of two and one half inch hose was used.

Loss was estimated at 150,000.

October 19,1960, -Box 45, -5^45 Asingle family frame dwelling,

located at 88 Acton Street,a total loss,taid.ng the life of tne lone occupant,

Tnomas Vr ight ,82 years o ld.

June 51,1964, -Box 22, -12:51 A.M. Twin Tree Inn,54 Powder Mill Road,

a t o t a l l o s s . T h i s b u i l d i n g w a s a l a r g e t w o s t o r y f r a m e s t r u c t u r e t n a t h a d

been remodeled and added to» anumber of times over tne years. The fire brome

out right after closing time but employees were still in the building, cleaning

up,when apassing motorist saw the flames in an upstairs window and gave the
alarm.The Concord and Acton departments worjced with Maynard at this fire whi le

Sudbury cowered the Maynard station.Water was pumped from the river,which was

unnecessary as there was an ample supply in nearpy i^drants that w^ere not

utilized. 1,500 feet of two and one half inch hose was laid.Loss was set at
^150,000.

June 7,1964,-Still alarm at 8:55 A.M. Atwo family dwelling located at
;:d6 -28 Mill Street was damaged to the extent of ^5,500 and took the life 01

Karl Benz,the owner of the property,wno occupied one half of tne nouse. j|gg%
py the in i t ia l exp los ion of vo l i^ i leof the damage to the bui lding was

vapors from an adnesive that the owner was using to lay atile floor in tne
basement.These vapors were ignited by the pilot light oi agas burning hot

c a u s e d

w a t e r h e a t e r i n t h e a r e a .
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June 31,1965,-Box 51,-4:00 The ole riayn&ra man£ion,i.ocated at tne
of Dartmouth and Elmvood streetsja totaj. xosa. This frame Duildinfe,of

built oy tne waynara family,I'ounoers

doiainatec tne economy of tne tovn. ‘V.nen tne

c o r n e r

three stories,including the mansard rool,vas

o f t h e v o o l e n i n d u s t r y t n a t o n c e

American Voolen Company act̂ uired tne property of the assa'Det rtanul'acturing Company,
this mansion and asimilar one,locaxed at tne lover end of Dartmoutn Btreet,vere

bo th conve r t ec t o mu l t i p l e f am i l y dve l x i ngs .inc luded in the t ransac t ion . They were

Around 1940,the one that burned had been converted to aPolisn Cnurch,vhich vas
used but ashort time. At the time of the fire it vas again being converted oacK.

The plaster had 'been tom out of the entire building,sot o a n a p a r t m e n t h o u s e ,

that when the fire vas discovered,flames vere roaring from the cellar to tne roof.

The Stov and Acton departments vorj£.ea vith Maynard at tne fire vnile Concoro

covered the Maynard station. Because of tne high elevation and tne six inch aead

end main,vater supply vas poor,maKing lines tnat vere connectea airectiy no nyarants,

without apump,almost useless. Axotal of 3600 feet of tvo and one naif inen hose

V8.S used. The fire vas o f susp ic ious or ig in .

September 9,1965,-Box 14,-d:35 Buixoings of Sedar &hicnmond,usea for
storage and sales of hay,grain and building materialsja totax loss. Tnis building

actually tvo buildings tnat nad been connected togetner,being

number of buildings that vere originally built by Varren A. Haynes,over aperiod

of years vhen he conducted an extensive business,dealing in nay,grain,lumber
and farm implements. During later years,most of the buildings nau been tom down,

these remaining buildings vere between Nason Street and the railroad tracKs,north

of Summer Street, The part of the building directly in tne rear of tne present

frame business and apartment blocK,at tne corner of Summer and Nason streets

x , n e l a s t o f a
v a s
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l i i i sv a s o i i r a m e c o n s t r u c t i o n , t v o s t o r i e s n i f e n , v i t n a ^ i t e n e a s x a t e r o o i .

'Duiiaing vas in aoaa state oi repair,vitn iuan^’’ vinaov-s orojten out,g,ivinfc. lUxa.

vent to tne ixe iues r ro iL tne very s tar t . 1 ' i j .s ou ixa ing, was onxy a lev leet i ro iL

tne two connected Duiioings at tne corner ol c^ummer ana wason streets,yosir ib a

trjeat to Uiese ouiloings vnicn were weatneroeaten irtuue construction.

The one story grain storage section w*as axso of fraoie construction witn a^itenea

Slate roof,but tne side waxls were coverea witn sneet iiietax,uia^ng it very diii-

icult to gain enti-ance to or to ventilate. Tne interior of tnis ouiioing was coverea

witn years of accumulation of ^rain dust,creating an axmost explosive situation,

i ic ton and Concord ass is ted tne waynard depar tment a t tne i i re ,vn i le a

h . t o t a l o i ^ , 4 5 * ^ l e e t o i

s e r i o u s

Sudbury engine company' covered tne waynara station.

t w o a n a o n e n a i i i n c h n o s e w a s l a i d , m o s s w a s e s t i m a t e d a t t . x ^ , u U o .

T n e t w o i a m i x y i r a m e n o u s e x o c a t e aNovember nox x : y C a . w .

at p6-4U ttcainley Street damaged to tne extent oi ^^i5,0uo ana toox tne xiie oi

Hrs. narbara Cooxson,in wnose apartment tne fire started.

T n e o x d r ’ a s t i m e n a x x , x o c a t e a a t t n eleoruary xb , l ’ : ^b7, -J3ox px . - l x :pu A.fl .

end ol narriman Court,a total loss. Tnis ouiioin^ was originaxxy axarbS xivery

s t a D i e , D u i l t i n i 6 d b , t o r e p l a c e a s i m i x a r s t r u c t u r e t n a t n a a o e e n d e s t r o y e d o y

l i r e .

Tne building was oi typical frame earn construction,witn anign gaoiea

roo f covered w i tn s la te ana su rmoun ted oy acen t ra l cupo ia . Vnen tn i s ou i i a ing

was converted to use as anaxl,many of tne neavy support ing, t imners were

removed,so witn tne neavy slate roof,it was in every sense afiretrap,

"When state regulations restricted tne ailowaoie capacity of tiiis ouixding

t o s u e n a n e x t e n t t n a t i t w a s n o l o n g e r p r o fi t a o i e t o r e n t i t a s a n a x i , i t w a s

utilized as avarenouse axid snop by tne nracxett neating Ventiisting Company
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Vnen tne depar tmen t a r r i vea on tne scene o i t n i s i ' i r e , tne in te r io r o i ' t ne

building vas completely involved,any tnougnt oi' operating lines insiae oi tnis

Duiloing would nave oeen fooinaray. Tne only nyarant on harriman Court was

directly in front of tne building,tnis nyarant was on adean ena unlined cast

iron main nearly eignty years oia and oadly tuoercuiated. Recent flow tests

snowed tna t t h i s nya ran t nad acapac i t y o f on l y i i ^ ga l l ons pe r m inu te a t a

residual pressure of twenty poundsjiess tnan naif tne water requirea lor one

fire s t ream. Tne fire depar tment was aware o i tne meager water supply to tn is

nydrant and exercised good judgment in not even noojcing up to it,as it would

nave been awas te o f va luab le t ime. Ins tead , l i nes were s t re tcnea f rom nyaran ts

on Main Street,wnicn are fed from tne twelve inch main on tne line from tne

center of town to tne Summer rl i l i reservoir. Pumpers were noosed up,maiu.ng

maximum effectiveness of tnese l ines, kConcord pumper was hoomed up on Spring

Lane and was ab le to ge t a fa i r s t ream on tne i r l adder p ipe us ing asma l l

n o z z l e t i p .

Concord and Acton worked wi tn tne Maynard department at tne fire,wni le

aSudbury engine company stood by on Hign Street to protect exposures and tne

Stow department covered tne Maynard stat ion*

Atotal of 7,00u feet of two and one naif incn nose was used,tne most

nose ever used at afire in Maynara up to tnat time. Loss was set at %3l,uuu,

43,000 on tne building and 4-i8,00U on tne contents. Very littie insurance vas

carried oecause of tne nign rate on arisjt of tnis &ind.
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c i o c i i i x a n a F r a t e r a a x a c t i v i t l e t

a t tne t iu ie tnat tne waynara aapartaent vaa

in tne larger ci t ies,vsre consiaered to

gain membership in the aepartment reL^uirea sponsorship by

of the company meiuDersnip lor aomittance, so
o e i o r e n a n a w n i c n c o m p a n y n e n a a t n e o e s t

o e t v e e n t h e c o m p a n i e s v a s fi e r c e .

ort.anisea,i ire ac^jarLmen ts, ejcce^t

Dfe ^^r imar ixy asoc iax organisat ion, ' io

a m e m o e r a u Q a v o L e

t i i c c a u a i a a t e n a a t o a e c i u e

C h a n c e o i o e i i i ^ c x e c L e u t o . n i v a x r y

Each company naa i t 's ovn treasury aua iui ias. o u r i h f c , i h c i i r s t ^ e a r o f

tne deparu i ient 's ex is fance, tne town paia no aaiar ies at a ix . ' ine men were

atwenty five cena line for e«-cn lire or meeoiht, missea,

went into une company t reasury lor use for enter ta inment ana

a s s e s s e a ^ r i i s u ioney

r e i r e c i m i e n t s .

i - a i r s , r a l l i e s a n a a a n c e s w e r e n e i a r e g u x a r x y o y e a c n o f f n e c o m p a n i e s f o r a i s e

i u n a s i o r t n e i r r e s p e c t i v e t r e a s u r i e s . 01 tne l i rs t ma^or expc iu ixLures i romw n e

t n e s e f u n u s w a s l o r u n i f o r m s . Tne laaaer company Deirxg tne lirst to ot complet¬

e l y o u t fi t t e a a n a v n e n o s e c o m p a n y l o x x o w e a s n o r t x y a i L e r . i n e u n i l o r m s w e r e

m a a e o y F . J . E u i x i v a n t n e l o c a i t a i i o r .

Aitnougn tne station nad an imaginary partition

companies were aiiowed e^uai use of tne liLcnenjcommittees wouxu

to corner on an agreement as to tne time axiotteu to eaca company,
f e w

tdroa^n tne miuu ie ,ooLn

o e a p p o i n t e a

o n e o i t r i e

joint ventures of tne two companies,was tne ^jurenase oi foiain^, cnairs ana

tables along witn aisnes ana jiltcnen utinsaxs. usuaxiy one or tne otaer of tne

companies would nave aoaturuay ni^nt supper af Lne staiion.

w o u i a o e p u i x e a o u t o n t n e a p r o n i n i r o n L o l t n e s t a t i o n a n u L n e L a o j . e s

U p o n L fi e a p p a r a t u s fl o o r .

x n e a p ^ a r a L u s

s c L

Enortiy after ac4Uiring tneir apparatus, ooLn companies nau afc,rou,j
pnotOferapn tamen oy noimes tne pnoLo^rapner ana eacn company in Lurn maae a

lormax presentation of tneir irameu picture lo tne otner company,

photos are now in the possesion of the riaynara Historical Society.

I n e s e
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T h e s e r i o u s n e s s a n d f o n a a i i t y v i t n v n i c h t h e m e u i O e r s n i p d e a u t v i t n v i n a t w e

now wou ld cons ider t r i v ia l a i ' fa i rs^ is snown in the records o f tne ladder company.

viaere at ameeting held February u e r l e n g t h y o i s c u s s i o n , i L w a s v o x e a t o

discharge atwo man committee that had oeen named oy aprevious meeting no invest¬

iga te the purchase o f ami r ro r fo r the i r meet ing room, as nn is commi tnee naa not

made asatisfactory report of progress;tney were replaced jy acommittee of one:

namely:- Jonn Volierschied;vno reportea back at tne next meeting tnat avery fine

mirror could be purchased at tne Haynes Furn i ture Company ior e i^nt ao i iars*

Following tne dedication of the new station on Feoruary io,lo:?l,vnich was

celebrated witn acatered oanquet nelQ on tne apparatus floor,tne engineers

adopted aset of rules of conduct for tne memoers use of tne Duiioing. Foremost

among these ru les was one forbiaaing tne possession or use of l iquor in the

building or on the grounds; tnere was very j.ittie oi’ tne grounds tnat were not

covereu oy the building. The boys quicKly founa away arouna tnis one. Tney

obtained apiano box,fitted the cover witn ninges,a hasp ana apaaiocm, Tney set

.the box out in bacx of tne station,vnere on special occasions,it coula ue moved

acouple of feet over tne property line onto wnat was actually railroad property.

The p iano box became an ins t i tu t ion tna t surv ived fo r years .

The o ld t imers used to te l l as to ry abou t tne Sa tu raay n ign t t na t t ne hose

company was going to have aclam chowder supper. Tne committee haa vorxea hara

peeling and slicing the potatoes ana onions,out the stoxer was having ahard

t ime ge t t i ng agood fi re go ing in the k i tenen range . Th is aa iay a id no t seem to

botner most of the boys too much,as the piano box was pretty weii stoexea. it

w'as pretty late in tne evening,wnen the xi tchen committee,wno haa maae quite

afew tr ips to the piano box tnemseives, servea tne ciam chowaer. knen tne meal

was fin ishea , tne commi t tee was g iven tne usua l r i s ing vo te o f thanxs fo r

preparing wnat was praised as the best clam cnowuer that tney ever naa. V.nen

tne commit tee re turned to c lean up tne x i tenen tne next morn ing, tney founa
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Lnc g fcuL j .an o i ‘ c iums ,una t were bu^> ;Obeu lu nave oeen ^ ju l i n i ne cnov.ue r,oL i j . ^

u n a e r m e l U - i c n e n s i n i i .

x > n e a c w i v i u i e b o i m e u c ^ a P o i u e u i / }i i S a n e x a m p l e o i t r « e x i g e n t , o i c o m e o i

Company recorc is snov. mai in one snort per iou in I677j^tar t ine; aufeU-t >m,mey

toom part in aparaae ana lieia aay in ooncoru Junctiunvnov west ooncora;,on

August Autn,a clam oat£.e,preparea oy aaciDert Martin,was neia witn t^uests xrom

trie Hudson department. LeptemOsr :?tn,marcdea in uniiorm in aparaae in Mariuoro.

Septemoer iotn,participatea in amuster at nuason ana oeptemoer j>otn, competea in

anose race at Ayer, it must oe rememDerea tnat me oniy means 01 transportation

in tnose aays was by eitner horse ana wagon or trains.

During tne Juiy 4tn ceieorat ion in i -?u^,tne nose company mauc a n e x n i D i t i o n

run irom tne station on wason c-treet,witn tne one norse nose wa5on,anu naa a

stream ol water on tne steepie oi tne Oatnoiic Gnurcn in tnree uiinutes ana twenty

r i v e s e c o n a s a l t e r t n e n o r s e w a s r e i e a s e u i r o m n i s s t a i i . i n o c t o o e r 0 1 t n a t

y e a r , t n e e n t i r e d e p a r t m e n t a p p e a r e a i n u n i i o r m a t t n e a n n u a l c o n c e r t a n a o a j . ± o i:

tne doutn i ic ton Volunteer x i re Depar tment .

In i';;^'j-L,tne nose racing, team consistea oi; V.m. runcn, nawrence xietcner,

Aloert oougnian, Geo. j j /ncn, Jonn x.awton, Josnua iawaras, uonn Dacey, >Tea xoadra

ana V»m. Lawier. Tneir recora oi victories was not spectacular, inere are

nowever,a lew tropnies stixl in tne station toaay. one is aDeautiiuiiy eng,ravea

speaming trumpet won in i':^U0 at tne nuason iiremens lair, acup won in atUg, oi

war at tne July *+tn celebrat ion heia at orowe Farm in l^aO. Tnere is anotner cup

that was won by anastily assemolea water poio team at tne Ivpp Acton r'air,

a e s p i t e t n e i a c t t n a t n o n e o i t n e m e n n a a e v e r n a n a i e a m e n a n a o n e n a m i n o s e

Deiore tne contest . Tne Maynard aepartment a ia not acquire tn is type oi nose

until tne ioiiowing year, in iact it was tne primary oojective 01 tni& team,

o i w n i c n t n e a u t n o r w a s a m e m D e r , t o a e m o n s t r a t e t o s o m e m e m o e r s 0 1 t n e i i n a n c e

c o m m i t t e e w n o w i t n e s s e a t r i e c o n t e s t , t n e m a n e u v e r a o i i i t y o i t n e m e n a n a o n e

na i i nose . Ve neve r expec tea t o w in t ne i i r s t p r i se .
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From 1890 until 1905,tne gtla event of the year was

Eve Ball,at first held in Cooperative H&l i

t ne annua l I hansg i v ing

a n d l a t e r i n f « i u £ i c n a i l . T n e s e a f f a i r s

were ahuge success socially, but did not no so well financially, tne one neld in

1901 made aprofit of fifty five cents ana tne xast one nefd in uVo5,lost iiiteen '
do l la rs ,and as was the general ruj.e,an assessment was made against every member

o f t n e d e p a r t m e n t t o c o v e r t n e d e fi c i t .

After 1903,vnen tne permanent man and the norse occupied tne station,tne

oaturday nignt suppers became impracticaj. as the jLitcnen naa been dismantled,so

in 1907 at aJoint meeting of the two companies it was voted to sefi tne chairs,

tables and kitchen equipment to the Cricket Club and divine tne money equally,

but before the Cricicet Club paid lor tnis equipment,their ciubnouse burnea flat to

the ground,so it was along time before the firemen finammy got tneir money.

The first active member of tne department to die,was Captain jyiicnael bneehan,

who died May .il,1901,so starting tnat year,on tne second Bunnay of June,wnicn is

Firemens Memorial Sunday,the department inaugraten the practice of decorating the

graves of deceased members. For anumber of years tne firemen marcnea to tne

cemeter ies wi th tne Fraterna l Order o f eag les,who observed tne same day, a tnree

man drum corps; was.hired to provide the cadence for tne marchers. Among about tne

twent ies, the spi r i t to march to the cemeter ies naa wanea ana tne men star ted to

r i a e u p i n c a r s .

hy 1937,wnat were le f t o f tne o ld un i forms were so out o f s ty ie tnat a

complete new set of un i iorms were bought and acedar c loset was bui l t in tne

stat ion to store tnem in. Tne io l iowdng year tne i i remen marched in tne May pOtn

Memorial Day parade. In tnis same year,new bronze grave marmers were bougnt to

rep lace the o ld cas t i ron ones , a few years xa te r tne men rc tu i -nea to tne p rac t i ce

of decorating the graves on the regiiLar Firemens Memorial Sunday,wnicn was

cont inued un t i l 1953 ^ ‘nen th is p rac t i ce was d iscont inued, the men s ta r ted to

a t t e n d a c h u r c h s e r v i c e , i n i m i f o r m , i n a b o d y, a t d i fi e r e n t c h u r c h e s e a c h y e a r .V

In 1970, the graves were again decorated, out by tnis time a'l lof tne bronze
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marKers nad disappeared; the vora ol' ceiaetary vandaxs.

Througnout tne years i rom tne oeginning o i tne aepartn ient ,x i tL j .e x .aought

nad ever Deen given to tne possioiiity oi men oeing icixxea or injured at alircj.

but on October 17,i':^i8,at aDad lire invoxviag tne Haynard hotel otaDle,ori'

Summer Street^Aloert Smith,captain of tne ladder company,-was forced to jump irom

ahigh ioft vindow,suffering abroKen ieg,wnich aiong v.itn Lne pain ana suiiering,

cost aim asizable medical bill along vdtn the loss ot more tnan tnree montns pay

due to absence f rom n is regular job. a t xnat t ime tnere vas no legal vay for a

town to compensate firemen for expenses caused oy in jury in tne l ine of duty.

Of course tne men oi tne department promo tea anumoer of benefit afiadrs to

r a i s e m o n e y t o a s s i s t t n e u n l o r t u n a x e o r o t n e r w i t n n i s fi n a n c i a l D u r a e n . T n i s

incident sharply pointea out tne neea for some predeterminea plan of assistance

to any member of tne department wno mignt oecome injiired in tne line of duty or

suffer some ot ,her very ser ious misfor tune. Considerable tnougnt was g iven towards

t h e o r g a n i z a t i o n o f a fi r e m e n s r e l i e f a s s o c i a t i o n .

T h e M a y n a r d F i r e m e n s R e l i e f A s s o c i a x i o n w a s f o r m e d i n I V I U . T n e c o n s t i t u t ¬

ion and by-laws were adopted by avote of tne comoinea membership of tne two

companies at ajoint meeting held August T n e fi r s t o f fi c e r s e i e c t e a w e r e :

Ch ie f CJeo rge H .Gu t te r i age ,p res iden t ; W i l l i am H .Rr ies f , v i ce p res iaen t ; Jonn Cro f t ,

secretary; Jonn Maiey,treasurer and aboara of airectors consisting of; Josepn Farrexl^
Fred Aelly and Albert Smitn. It became atradition to eiect tne cnief engineer

as president each year. Tnis tradition was broxen in 1^46 wnen Warren m.hemis,

capta in o f tne lauder company vas e iectea pres iaent .

Tne funds o f tne two compan ies were t rans fe r rea over to tne re i ie i assoc ia t ion

s h o r t l y a f t e r i t w a s o r g a n i z e d a n d a i L o u t s i d e f u n a r a i s i n g a c t i v i t i e s o i e i t n e r

o f tne ina iv idua l compan ies were then d iscont inuea. Mon ies rece ivea i rom l ines
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T n e fi r s t f u n d r t a s i n gperiodic6j. ly donated to the rel ief association,

a c t i v i t y o f t h e a s s o c i a t i o n w a s

wnen T.ney enterea into an agreement vith tne Peoples Tneatre,to get tne proceeas.

w e r e

neid tne year fol loving tneir organizat ion.

expenses,of amovie shov,to vhich the firemen vere to uame an

t i c k e t s . T h i s a n n u a l m o v i e s n o v v a s a f a i r s o u r c e o f r e v e n u e i o r

o v e r a n d a b o v e

a d v a n c e s a l e o f

several years,in 1916,^311.90 vas realizea,but tnat vas tne peaic year,from tnat

t i m e o n t n e r e t u r n t o t n e a s s o c i a t i o n d i m i n i s h e d s t e a o i l y.

397.30 ana cont inu ing to sr i r inKBy 19^8 tne 'oalance in tne treasury vas

steadily. Times vere nard and during the next fev years,money v&s votea to

assis t tne fami l ies of some of the memoers. This vas done v i th considerable

V

reluctance on the part of some of tne memoers vno l&lt tnat tnis v«.s not tne

original intent of tne association. By 19^4,there was almost nothin^ leit in tne

relief fund and notning vas being done to replenish it,tnis period of time vas

probably tne lovest point in tne morale of tne department, jvpriu 01 tnis year

sav achange in tne board of engineers ano. arejuvination of tne department.

The men vere nov deeply concerned about the condition of tne rdiel

The risK of injury vas increasing,nev nazards vere facing tne fire

service everyvhere. The videspread increase in tne use of oil instean 01 coal,

ns adomestic fuel created greater risits,vith the usual lag in j.eg,isxation to

control it’s use,storage and traiisportation, Anotner area ol aanger vas tne

of traffic vhich created agreater risk to tne callmen vnen responding

t o a l a r m s i n t h e i r o v n p r i v a t e c a r s .

The thought of building up the reserve fund in tne relief association

to apoint vhert it vould provide adequate protection seemea nopexess,so

consideration vas given tovards obtaining aolanmet insurance coveraji^e.

proved to be acomparatively costly item because oi tne nign premium rate

on tne tvo permanent men. however it vas tne unanimous aecision oi tne

callmen,who were certainly in the majority,that the tvo permanent

a s s o c i a t i o n .

i n c r e a s e

T h i s

m e n
j

\
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s h o u l d o e g i v e n t n e s b o u e p r o t e c t i o n t x s t n e c u L l m e i i .

To fi n s u c e t n e i n s u r a n c e c o s t , t n e r e l i e i a s s o c i a i i o n r a n a v m s t p a r t ^

i n t n e F a r a e r S t r e e t l i a i i . T h e m e n c o n a u c t e d a a o o r t o U u o r c a n v a s , s e i x i n g

t i c a e t s a t t n i r t / l i v e c e n t s e a c n . T n i s a i i ' a i r / i e x o e u a p r o i i t o l

vnich was about sixty cu>ixars more tnan vas neeaea lor tne insurance, tne

balance being p laced in tne reserve I 'und. Tnese part ies >.ere neiQ yearx/ unt i l

l '^4ii,wnen wartime restrictions-on travel cut tne interest, bo tne ioxxoving

year aturitey raffle was heid,wnich was continued eacn year until 1*^50,wnen

the ba lance in the reserve fund s tood a t ^1569.75>hut tne fo l lowing year the

t u r x . e y r a f fl e v a s r e s u m e d .

By 1958,legislation had been passed vnicn allowed the town to pay tne

premiums on accident insurance for tne men, so the town nas paia tne premiiims

f r o m t h a t t i m e o n .

In May of 1967,a water poio team was organiaod to taKe part in tne

Annua l May Fes t i va l a t S tow. Th i s was t he fi r s t pa r t i c i pa t i on o f t ne depa r t¬

ment in this type of activity in more tnan thirty years. They have since tamen

part in this affair each yeer,winning first prise for three consecutive years

between 196b and l’:#70,giving tnem permanent possession of the trophy. In l9hv,

aladies muster team vas formed, composed mostly of wives of members of the

department, botn teams joined the Massacnusetts Muster league and toom part in

s e v e n m u s t e r s . T n e m e n ’ s t e a m s c o r e d fi f t h p l a c e f o r t h e s e a s o n o u t t n e l a o i e s

scored third place. On August ^^,1970 avery successful muster was neid -at

G r o v e P a r « L . T h e l a s t s u c h e v e n t t o b e h e l d i n t n e t o w n v a s i n 1 9 m ^ *

In 1968,The Beverand Ricnard A. Taylor,Rector of baint George hpiscopai

Church,vas named the department chaplain,tne lirst cnapiain in tne department’s

h i s t o r y .
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/Ti/ursd;:;.y,February ^3>1939,vas Tony Col l ins regular aay o i i ,ana as was n is

usu^ custom,he took the morning ̂ rain to Boston. He vent to aVasnington Street
theatre. Nobody sav what happened or at least did not volunteer any information
if they did,but Tony was found at the foot of aflight of stairs,-onconcious witn
a f r a c t u r e d S K ' o l l . He died in the hospital the loij.oving day# as he ne hau no

established home other than the fire station,ana as funeral nomes were bx±xj.

considered 'ey many of the older people as being coj.d ana impersonal,nis boay was
taiten lor repose,to the home of Chief Ucorge Jr’riest,from which it was tajcen to

Saint Bridget's Church ior the funeral service,with ourial in tne family lot in
H u d s o n

Harold Briest was appointee to fill the vacancy leit by me aeam of Tony

and the pay of me two di’ivers w*as ec^ualf zed at %-3p-5C per weeK,Tony naa been
getting ^35.Oc' and Bill *^uinn naa been getting only i^pa.Ou.

In Novemoer of 1939,Chief Priest ini'ormea tne selectmen mat ne comd no

longer carry on the work ne was doing for anything like tne *15U ^^er year salary
that he was getting. Tne family 'business was heading for the inevitable fate

tnat befell most small independent marmets# His father could no longer affora to

pay help to replace the time that Tom w^as devoting to the fire department,

chose to keep him on the job,he requested apay of $35.00 per veeK,which was ^1.50

more than the two dr ivers were get t ing. The selectmen then o i iered h im

of $400 if ne would carry on the job as he was doing until town

March 1940 town meeting,tne fire department budget was increasea sulliciently

to mai te the job of cn ief engineer fu l l t ime at $33*00 per week.

V/ith the 1940 appointments,Valter Priest was returnea to the board,making

it afour man board. In tiiis same year, tne contri'outory retirement system was

adopted by the mwn.

l a t e i n t h i s same yea r an unde rw r i t e r s su r vey o f me t own ' s fi re p rohec t i on

was made ty the rat ing bureau. In tnei r wests of the waxer system,of which

f o r m e r c h i e f , V i l l i a m N a y l o r w a s w n e s u p e r i n t e n d e n t , m a n y g l a r i n g d i f fi c i e n c i e s

I f t n e y

a x u m p s u m

m e e w i n g . a t w n e



a I

B u i l d i n g s

P r i o r i - o t n e o r g a n i z e t i c n o f a fi r e d e p a r t m e n t , ^ n c o n l y i i r e r i £ , n t i n g e i ^ u i p -

Eient ovned by x,ne town vere acouple of ladders,stored in asned ovmed by tne mil l .

l o c a t e d o n t n e s i t e o f t n e p r e s e n t P o s t O ffi c e B u i l d i n g . I n l o 7 p , t n e t o v n s p e n t

41,65 for apadlocic and chain to secure tnesc ladders againsx. unauLnurized use.

Vhen tne nev hose wagon arrived May 30,lBV0,it was placed in this si ied.Vnen the

ladder wagon was del ivered on august 30,i t>V0,i t wo.s pu^ in tnis sued in p^ace of

the hose wagon which was moved over to asmaller shed in tne rear of tne

Congregat ional Cnurcn. This was atemporary arrangemcsnt wni le tne stat ion on

N a s o n S t r e e t w a s o e i n g b u i l t .

Atown meeting neld on January 1,1B':?0 nad voted to organize and e*^uip a

fire department, ^6,Uo0 was appropriated for land and abuilding. Tne committee

the project consisted ofjVarren Peters,I-avid henaerson,Juius

Loeve,Abel Haynes and M.Howell Garfield.

Tne fi rs t cho i ce o f as i t e cons ide red by t rd . s commi t tee ,was tne p resen t

location of agas station at the intersection of Main and Hudoury streets. Tiiis

land was then owned by artemus Vhitney. It was,and still is,a better location

for the purpose than either of the subsec^uent locations of the lire cepartment.

However;the committee could not reach afavoraoie agreement on price,so tney

purchased aPmal1 parcel of land on the westerly side of Nason Street from Thomas

Brooks at atotal cost,including legal fees,of %;96l.6c. This is the present

l o c a t i o n o f t h e To w n P a i n t C o m p a n y.

Acontract was given to Barker &Marshall of Hudson for ^p5,4d5.19,to erect

atwo story frame building,without basement,51* i35* with aV* 29* hose tower

n a m e d t o c a r r y o u t

attached to the center of tne rear outside wall. The hose tower was about sixty

that fulJ. lengtns of hose could be hung without loioing. Unlimef e e t h i g h , s o

most hose towers built before tnis time,tnis one was not designed to nave a o e l - L ,

as it was out amatter of afew years when fire alarm bells were generally
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the ground,these brands started grass and brush fires in the iaiii ^ard
that ignited and exploded tnree of the vneel mills.

In addition to the tvo horses that could not be saved,a third norse vas

'oadly burned that it nan to oe Killed;several other horses naa their nair singea.

Seven hogs in the barn cellar vere iost;along vith alarge quantity oi nay,grainij
harnesses and Tother stable ec^uipment. This fire vas oi suspicious origin,

July ki,1913- 11:30 A.M. Acall for assistance vas receivea from l«est actor,
vhere ageneral conflagration vas raging out of control;eventually aestroying

fourteen buildings and aamaging many more.

As Chief Gutteridge did not vant to sound the vhistle,ne calxed the miii

to have the lights blinxed throughout the mill,this vas usea as asignal that all

callmen vere vanted;they vould get directions from the gate tenders as to the

location of the alarm. This vas done,because as loud as tne vnistle vas,ana it

could be heard in Valtham,vith afavorable breeze,it could not be heara in some

parts of the pi-in above the noise of the machinery. He also called tne street

raiivay,requesting the use of the car on the Viest Acton branch,vhich vas due

beck in Maynard shortly. This car vas to be run as aspecial car to cari-y tne

to Vest Acton. The ch ie f sent Tony Col l ins out a lone v i th the tvo norse nose

vagon,calculating that the men vould get to Vest Acton oefore the hose vagon.

It did not work out that vay;nobody vas leaving Vest acton in the midst of the

greatest catastrophe uc befall the village,so the crev o£ the trolly car vere

i n n o h u r r y t o l e a v e e i t h e r.

CoJ_Lins trotted the horses along at afair clip until he vas past Soutn

Acton vithout meeting x-he car. as it vas all single tracK,Tony Knev that they

could not send another car out of Maynard unt i l this one had retxirned, bo ne

s ioved the horses dovn to ava im. Just before Richardson* sCross ing,he heara

the car coming dovn the private right of vay. He then Knev that it vould oe

more than half an hour before tne car could possibly get back I ’rom Maynard

vith the men. It vas an extremely hot day,so vhen Tony reached apoint

s n o v o n

s o

m e n
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June 3±,lib3,nox i i . M . T n e o u a i * i a y n f c . r Q j u f c . n s i o n , i o c & ' L e Q ^ n e

c o r n e r o i ' D e r u n o u t n a n d E l m w o o a s t r e e t s , a t o t a l l o s s . I n i s I r a m e D u i j . G i n g , o i

three stories,including the mansard roof,vas built oy tne wa/nara iaiuixy,louiiuers

o f t h e v o o i e n i n d u s t r y t h a t o n c e d o m i n a t e a t n e e c o n o m y o i t n e t o w n , w i i e n t n e

American Vooien Company acquirea the property oi tne Assabet wanuiacturing Company,

th i s mans ion and as im i l a r one , l oca tea a t t he l ove r ena o i ha r tmou tn b t ree t , ve re

i n c l u d e d i n t h e t r a n s a c t i o n . T h e y v e r e o o t n c o n v e r t e d t o m u l t i p l e l a m i i y a v e l i i n ^ s .

Around 1^40 this one that burneo nad oeen converteo to aI 'oxisn unurcn vnicn vas

u s e d b u t a s n o r t t i m e . A t t n e t i m e o i t n e fi r e i t v a s a g a i n o e i n g c o n v e r t e o D a c t

to an apar tment house. The p las ter nao oeen a j .1 to rn out o i tne in ter io r,so tnat

vnen the l i r e vas d i scove reo , i l ames ve re roa r i ng i r om tne cex ia r t o t ne roo i .

Tne btov emo Acncn oepartments voraeo vitn waynaro ai une l ire vnixe Concoro

covered tne maynarn stat ion, because ol tne nign eievaxion ana tne smai i aeaa euo

main,v£ter pressure vas poor,maj£ing lines tnat vere connecteo oirectxy to nyorants

vithout apump,almost useless. Ine lire vas oi sus,^icious origi

36uu feet oi tvo and one half inch nose vas useo.

beptember l 4 , “ d : 3 d i . W . n u i i o i n g s o i b e o a r 6 c K i c h m o n Q , u s e a i o r

storage ana sales oi nay,grain ana builaing materials,a total loss. Triis ouiioing

vas actually tvo builoings tnat nao been connecteo togetner,Dein^ tne last oi a

oi bui loings that vere original ly bui l t oy Varren A.haynes,over aperioo

of years vhen ne conductea an extensive ousiness,dealing in nay,grain,iumoer

A t o t a l o il i .

n u m o e r

and farm implements. Dur ing the years most of tne oui id ings nao oeen tom aovn.

tne remain ing bu i lo ings vere oe tveen hason St ree t ano tne ra iu roao t rac i i s , i i o r tn

o f Summer S t ree t . Tne pa r t o i t ne buL lo ing o i rec t l y i n tne rea r o i t ne p resen t

frame ousiness and apartment Dlocm,at tne corner oi bummer ano i^iason streets,


