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What aLarger Population Allows

M o r e c o u r s e s

M o r e s e c t i o n s o f e a c h c o u r s e

L e s s s c h e d u l i n g c o n fl i c t s

More ability levels of courses

B e t t e r d i s t r i b u t i o n o f s t u d e n t s a c r o s s c o u r s e

Courses that meet specific needs of students

More /d i f f e ren t f o re i gn l anguages

M o r e e x t r a - c u r r i c u l a r a c t i v i t i e s

M o r e " u n u s u a l ” c o u r s e s

M o r e l a b s e c t i o n s

More ar t , mus ic , vocat iona l courses
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T h i s c o m m i t t e e p o i n t e d o u t m a n y o f t h e
p r o b l e m s i n h e r e n t i n d e c l i n i n g e n r o l l m e n t
a n d s m a l l e r h i g h s c h o o l p o p u l a t i o n s .



R E G I O N A L I Z A T I O N

A N O V E R V I E W



P R E F A C E

Although almost all high schools are facing decreased
enrollment problems in the next few years, small high schools
need to be concerned agreat deal more than larger schools,

schoo ls w i l l s t i l l be ab le to p reserve most o f the i r
programs during this period, where as
Maynard High School have many courses and programs that may
not be able to be carr ied at a l l due to insuffic ient numbers.

In bigger schools when numbers go down, most often the number
of sections are reduced, but the variety of course offerings
is st i l l mainta ined. In schools the s ize of Maynard, that may
have offered only one section to begin with, the course faces
possible elimination. This situation occurs at the extremes,
the honors and basic levels usually, where number of sections
o f fe red in asma l l schoo l a re l im i ted to beg in w i th .

L a r g e r s c h o o l s a s s m a l l a s

El iminat ion of courses usual ly means e l iminat ion of teachers,
v a r i e d c u r r i c u l u m w i t h f e w e r t e a c h e r s

F i r s t
A t t e m p t s t o p r o v i d e a
m e a n s l o s s o f q u a l i t y d u e t o t w o r e a s o n s ,
required to teach more subjects and therefore have trouble
with too many preparations, and secondly teachers are asked

t e a c h o u t o f t h e i r a r e a o f e x p e r t i s e . T h e a b o v e f a c t o r s ,
they make efforts to meet the needs of students,

only making quantitiative efforts, and do not provide the
f o r t h e s t u d e n t s a t M a y n a r d H i g h

t e a c h e r s a r e

t o

a l t h o u g h
a r e

q u a l i t y t h a t w e a l l w a n t
S c h o o l .

S c h e d u l e sScheduling in srriall schools is extremely difficult,
have to be made up with typical programs in mind. ie. a
college bound senior usually takes abo.ut five or six courses
and because most of these are only offered once, they must be
s c h e d u l e d a t d i f f e r e n t t i r r i e s . T h e p r o b l e m a r i s e s w h e n

t a k e c o u r s e s t h a t a r e n o t u s u a l l y t a k e n b y
C o n fl i c t s a r i s e a n d s t u d e n t s v e r y

s t u d e n t s t r y t o
s t u d e n t s i n t h i s t r a c k ,
o f t e n a r e f o r c e d t o m a k e h a r d c h o i c e s .

In an attempt to be able to look ahead with the confidence
that Maynard High School will be able to meet the needs of
all students, we have organized aTask Force to address this

.The Task Force is made up of administrators, teachers,
school committee and town officials,. This Task Force

a n d r e c o m m e n d a t i o n s t o t h e s c h o o l
t h a t t h e s t u d e n t s o f M a y n a r d H i g h w i l l b e

1 s s u e

p a r e n t s
w i l l b e m a k i n g r e p o r t s
c o m m i t t e e t o e n s u r e

p r e p a r e d f o r t h e i r f u t u r e e n d e a v o r s .

.Maynard High has made agreat deal of progress in the past
t h e r e i s n o r e a s o n t o s t o p t h i s g r o w t h n o w. I n

w i l l b e f a c i n g o v e r t h e n e x t
f e w y e a r s
s p i t e o f t h e p r o b l e m s t h a t
few years careful planning and preparation will allow us
provide aquality educational program and meet the needs of
a l l s t u d e n t s .

w e

t o

( p q . 1 )



R E G I O N A L I Z A T I O N : A N O V E R V I E W

The Maynard High School student body has gone from 675 in 1972 to 255 in
1990. In the last three years, 24%, 34% and 42%, respectively, of the 8th
graders at Fowler chose to go to ahigh school other than Maynard High. Most
o f those went to Assabet Va l ley Vocat iona l Schoo l , bu t as ign ificant number
h a v e c h o s e n o t h e r p u b l i c a n d p r i v a t e s c h o o l s .

S m a l l e r c l a s s e s c a n m e a n a m o r e p e r s o n a l e d u c a t i o n a l s e t t i n g , b u t t h e
communi ty has to be w i l l ing to financ ia l l y suppor t such smal l c lass s izes . A t
M a y n a r d H i g h t h i s f a l l , 1 8 o f t h e 9 1 a c a d e m i c c l a s s e s h a d a n e n r o l l m e n t o f
l e s s t h a n t e n s t u d e n t s , s o m e a s f e w a s f o u r . W i t h o u t t h a t fi n a n c i a l s u p p o r t ,
o ther budget i tems (maintenance, s taff development, capi ta l out lay) may need
t o b e c u t t o m a k e u p t h e d i f f e r e n c e . I n f a c t , M a y n a r d ' s p e r - p u p i l c o s t o f
educat ion has been s ign ificant ly above the s ta te average for most o f th is
decade; in 1989, i t fe l l be low the s ta te average.

T h e i s s u e s o f d e c l i n i n g h i g h s c h o o l e n r o l l m e n t a n d r i s i n g s c h o o l c o s t s h a v e
b e e n p r e s e n t i n M a y n a r d i n t h e p a s t . T h e q u e s t i o n o f r e g i o n a l i z a t i o n i s a l s o
n o t n e w a n d u n i q u e t o t h i s y e a r . I n t h e m i d 1 9 7 0 ' s , M a y n a r d b r i e fl y l o o k e d a t
t h e q u e s t i o n o f r e g i o n a l i z a t i o n w i t h N a s h o b a . E v i d e n t l y , t h e r e w a s n ' t e n o u g h
s u p p o r t a t t h e t i m e a n d t h e q u e s t i o n w a s d r o p p e d .

In 1987, the Maynard High Task Force On Declining Enrollment was formed to
look at the prob lem of deal ing wi th s teadi ly dec l in ing numbers o f s tudents a t
t h e h i g h s c h o o l . T h e C o m m i t t e e s t a t e d s o m e o f t h e p r o b l e m s i n t h e p r e f a c e t o
i t s r e p o r t :

" L a r g e r s c h o o l s w i l l s t i l l b e a b l e t o p r e s e r v e m o s t o f t h e i r p r o g r a m s d u r i n g
th is per iod [o f dec l in ing enro l lment ] , whereas schools as smal l as Maynard
h i g h S c h o o l h a v e m a n y c o u r s e s a n d p r o g r a m s t h a t m a y n o t b e a b l e t o b e c a r r i e d
a t a l l d u e t o i n s u f fi c i e n t n u m b e r s .

" I n b i g g e r s c h o o l s w h e n n u m b e r s g o d o w n , m o s t o f t e n t h e n u m b e r o f s e c t i o n s
a r e r e d u c e d , b u t t h e v a r i e t y o f c o u r s e o f f e r i n g s i s s t i l l m a i n t a i n e d . I n
s c h o o l s t h e s i z e o f M a y n a r d , t h a t m a y h a v e o f f e r e d o n l y o n e s e c t i o n t o b e g i n
w i t h , t h e c o u r s e f a c e s p o s s i b l e e l i m i n a t i o n . T h i s s i t u a t i o n o c c u r s a t t h e
e x t r e m e s

o f f e red i n asma l l s choo l a re l im i t ed t o beg in w i t h .
the honors and basic levels usual ly, where numbers of sect ions

T h a t C o m m i t t e e a l s o p o i n t e d o u t t w o o t h e r p r o b l e m s : S c h e d u l i n g i n s m a l l
s c h o o l s i s e x t r e m e l y d i f fi c u l t , a n d c o n fl i c t s o f t e n f o r c e h a r d c h o i c e s . A n d ,
s i n c e m a n y o f t h e s p o r t s a n d e x t r a - c u r r i c u l a r a c t i v i t i e s a r e l o o k i n g t o t h e
same small pool of students for membership, students can easi ly overextend
t h e m s e l v e s .

I n A p r i l 1 9 8 9 , a s u b c o m m i t t e e o f t h e M a y n a r d S c h o o l C o m m i t t e e w a s f o r m e d t o
l o o k a t t h e i s s u e o f r e g i o n a l i z a t i o n a n d o t h e r o p t i o n s . A t To w n M e e t i n g i n
N o v e m b e r 1 9 8 9 , t h i s s u b c o m m i t t e e w a s r e f o r m e d , a c c o r d i n g t o s t a t e l a w, a s t h e
M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e , a To w n C o m m i t t e e . I n M a y
1 9 9 0 , t h e C o m m i t t e e p r e s e n t e d r e p o r t s a n d r e c o m m e n d a t i o n s t o t h e S c h o o l
C o m m i t t e e o n v a r i o u s o p t i o n s s t u d i e d - - d i s t a n c e l e a r n i n g ( u s i n g T V, c o m p u t e r
m o d e m s , a n d o t h e r t e c h n o l o g y ) , c o l l a b o r a t i v e r e l a t i o n s h i p s w i t h a r e a s c h o o l s ,
t u i t i on ing s tuden ts ou t , r es t ruc tu r i ng the g rade l eve l s , and keep ing the
s y s t e m a s i t i s a n d h o p i n g f o r a c o m m i t m e n t f o r s u i t a b l e f u n d i n g . T h e R e g i o n a l
C o m m i t t e e a l s o r e c o m m e n d e d p u r s u i n g d i s c u s s i o n s a n d n e g o t i a t i o n s w i t h
Acton/Boxboro on reg ional iz ing the schools .



Through the fal l and winter of 1990, representat ives of Maynard, Acton and
Boxboro met to negotiate an amendment to the Acton/Boxboro Regional Distr ict
a g r e e m e n t f o r t h e r e g i o n a l i z a t i o n o f t h e s c h o o l s i n t h e t h r e e t o w n s f r o m
k i n d e r g a r t e n t h r o u g h g r a d e 1 2 . T h a t p r o p o s e d a m e n d e d a g r e e m e n t , w h i c h i s
enclosed in th is report , is what the voters of the town of Maynard wi l l be
asked to vote on by secret ballot at Town Meeting on May 20.

A d d i t i o n a l l y , e a c h c o m m u n i t y ' s r e p r e s e n t a t i v e s f e l t t h a t i t w o u l d b e
p r u d e n t t o h a v e a b a c k u p o p t i o n i n t h e c a s e t h a t o n e o f t h e o t h e r c o m m u n i t i e s
t u r n e d d o w n t h e f u l l K - 1 2 a g r e e m e n t . I n M a y n a r d ' s c a s e , t h i s w i l l t a k e t h e
form of aK-6 agreement between Maynard and Acton, and a7-12 agreement
b e t w e e n M a y n a r d , A c t o n a n d B o x b o r o . T h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t
P lann ing Commi t tee suppor t s aun i fied K -12 d i s t r i c t as . the bes t op t i on fo r t he
e d u c a t i o n o f M a y n a r d ' s c h i l d r e n ; t h e b a c k u p p l a n a c c o m p l i s h e s t h e s a m e i n a
two par t process. I f you vote for the K-12 Region ar t ic le , you should a lso
v o t e f o r t h e s e c o n d o p t i o n , K - 6 w i t h 7 - 1 2 .



R e p o r t o f

T h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e

May 1990

T h i s r e p o r t w a s p r e s e n t e d t o t h e M a j m a r d S c h o o l
C o m m i t t e e l a s t M a y , a n d o u t l i n e s s o m e o f t h e
h i s t o r y o f t h e c o m m i t t e e a n d a l t e r n a t i v e s t u d i e s
d o n e .



REGIONAL SCHOOL DISTRICT PLANNING COMMITTEE

Background: In Hay 1989 the Maynard School Committee established a
sub-committee to look into regional izat ion. Volunteers were sol ic i ted.

1989, the first meeting was held. Early meetings centered
a n d p h i l o s o p h i e s . I t w a s d e c i d e d t o s t u d y

a n d i t s a l t e r n a t i v e s . T h e N o v e m b e r 6 ,
f a v o r o f a n a r t i c l e w h i c h c r e a t e d

O n J u n e 8 ,
a r o u n d b r a i n s t o r m i n g i d e a s
r e g i o n a l i z a t i o n
To w n M e e t i n g v o t e d i n
School D is t r ic t P lann ing Commit tee as aseparate town commi t tee.

C r a i l , a n d J o h n M e y n w e r e a p p o i n t e d t o s e r v e o n
E f f e c t s o f a l l i s s u e s w e r e l o o k e d a t f r o m t h e s t a n d p o i n t o f

p e r s o n n e l ,
T h i s

1 9 8 9 , M a y n a r d
a R e g i o n a l

L i n d a
t h i s

B r e t z , J a n
c o m m i t t e e .
c u r r i c u l u m ,
c o m m u n i t y ,
study was not done because there is
r a t h e r t o t r y t o fi n d w a y s t o m a i n t a i n
opportunities for all the students of Maynard.

a c t i v i t i e s ,
t r a n s p o r a t i o n , a n d f a c i l i t y u s e .

f a u l t w i t h o u r c u r r e n t s c h o o l s b u t
a n d i m p r o v e e d u c a t i o n a l

e x t r a - c u r r i c u l a rs t u d e n t s ,
p o l i t i c s , fi n a n c e .

t h a t c o u l d b e
a l t e r n a t i v e .

O t h e r t h a n r e g i o n a l i z a t i o n a n y t h i n g e l s e
s y s t e m w a s c o n s i d e r e d a n

A l t e r n a t i v e s :
d o n e t o h e l p t h e s c h o o l
a r e a s i n v e s t i g a t e d w e r e :

T h e

t h e c u r r i c u l u m t h r o u g h
D i s a d v a n t a g e s

c o u l d b e d r o p p e d a n d t r a v e l b y
t o h i g h l y m o t i v a t e d

A p i l o t f o r t h i s

a r e w a y s t o a u g m e n t
w i t h o t h e r a r e a s c h o o l s a n d c o l l e g e s .

C o l l a b o r a t i v e s
c o o p e r a t i o n
a r e

s t u d e n t s ,
s t u d e n t s a n d a d d i t i o n a l s t u d e n t s i n o u r c l a s s e s ,
program wi l l be in p lace

t h a t l o w e n r o l l m e n t c o u r s e s
A d v a n t a g e s a r e e x p a n d e d o f f e r i n g s

i n t h e F a l l o f 1 9 9 0 .

l i n k s t e a c h e r s a n d s t u d e n t s t h r o u g h a n
c o m p u t e r s , c a b l e t e l e v i s i o n , e t c .

D i s a d v a n t a g e s a r e t h e u n c e r t a i n t y o f
t o o l , t e c h n i c a l b a c k u p , a n d c o u r s e s c h e d u l i n g ,
to use technology to enhance core curr iculum and staff development
using equipment we already have. This is already being done at
the high school and junior high school. Programs will continue to
be implemented in the Fal l of 1990.

L e a r n i n gD i s t a n c e
i n n o v a t i v e m i x o f s a t e l l i t e s .

t e l e v i s i o n a s a l e a r n i n g
T h e a d v a n t a g e i s

Tu i t ion ing Out —is sending s tudents to another school system
ins tead o f MHS and pay ing t he accep t i ng t own ace r ta i n p r i ce pe r
s tuden t . D i sadvan tages a re t ha t t he send ing schoo l has no vo t i ng
power and there are no State reimbursements. Advantages are more
course offer ings, faster implementat ion, and abroader choice of
s c h o o l s .

28^ grades 9-12;a s w e a r e n o w ; e n r o l l m e n t o f
of 400 year 1999/2000. Disadvantages are in the areas of

u n c e r t a i n t y f o r t h e f u t u r e ,
m a i n t a i n o u r s m a l l c o m p r e h e n s i v e

R e m a i n t h e s a m e
m a x i m u m
c o n t i n u e d s u p p o r t a n d
w o u l d b e t h a t w e
where everyone knows everyone else and tiger pride runs high.

A d v a n t a g e s
h i g h s c h o o l

Reorganization —— of the grade stuctures and locations within the
present system. The scena'rio for this would be to move the eighth
grade to the high school, have 5-7at the Fowler School, and K-4
a t G r e e n m e a d o w. A m o d i fi e d m i d d l e s c h o o l c o n c e p t c o u l d b e k e p t
for grade 8at the high school. Disadvantages revolve around



c o - o r d i n a t i o n o f
s t u d e n t s a t t h e h i g h

A d v a n t a g e s w o u l d b e t h e
f o r a t h l e t i c s a n d

s c h o o l s , l o s s o fs h a r i n g o f s t a f f b e t w e e n
! cur r icu lum between grades 7and 8 ,
school, and keeping 8th graders separate,
increased course offerings, increased numbers

-curr icular act ivi t ies enabl ing programs to be kept.

y o u n g e r

e x t r a

Regionalization: Is the consolidation of one school
more other towns forming aschool district. ( n a r t i a lrpaionalized K-12 (full regionalization) or 7-12 or 9 ( p a r t i a l
reaionalization). The more fully adistrict is regionalized, the moreState aid is given. However, it is recommended that towns regionalizefofeduc.t.ona'l reasons not financial Letters
Acton-Boxboro, Nashoba, Concord-Carlisle, Lincoln Sudbury,
H i i r i c i o n L i t t l e t o n , M a r l b o r o , W a y l a n d , a n d W e s t f o r d .
meetings were held with six of these towns. Acton-Boxboro is the onlyschool^ to show acontinued interest in talks. In all cases
realized that Maynard High School does not have the capacity to house
regional district. Maynard would need to send its students
t o w n .

s e n t t o
H a r v a r d ,

P r e l i m i n a r y

t o a n o t h e r

1 9 9 0 , i t w a s a g r e e d t o
w i t h A c t o n - B o x b o r o

O n F e b r u a r y 1 ,
e x p l o r a t i o n o f r e g i o n a l i z a t i o n

we l l r ece i ved i n Ac ton and a la rge exchange o f
i n c l u d e t h e l o s s o f a

c o n t r o l o f a m a j o r
K - 6 a n d o n e

t o w n .

A c t o n - B o x b o r o
c o n c e n t r a t e o u r
R e g i o n a l . W e w e r e
i n f o r m a t i o n h a s t r a n s p i r e d . D i s a d v a n t a g e s
s m a l l s c h o o l a t m o s p h e r e , l o c a l i d e n t i t y ,

o f the school budget , two school budgets (one
a n d t r a n s p o r t i n g s t u d e n t s o u t o f

expanded course curriculum, activities, and
a s s o c i a t i o n w i t h a n a t i o n a l a w a r d w i n n i n g

f a m i l i e s t o c o m e t o a n d s t a y i n
a r e f o l l o w e d r e g a r d i n g u s e o f a n d

t h i s w i l l n o t b e a fi n a n c i a l b u r d e n f o r

p o r t i o n
r e g i o n a l
A d v a n t a g e s
s p o r t s a t a l l l e v e l s ;
r e g i o n ; t h e a b i l i t y t o a t t r a c t
M a y n a r d . I f c e r t a i n s t e p s
d i s p o s a l o f f a c i l i t i e s ,
t h e To w n o f M a y n a r d .

s c h o o l 7 - 1 2 ) ,
i n c l u d e a n

how peop le fe l t about the
Our own questionaires were developed

the junior high, and the high
t o w n w i d e M a s t e r P l a n

u s e d a s a t o o l t o h e l p u s s e eW e r eS u r v e y s :
d i f f e r e n t o p t i o n s o f t h i s s t u d y,

t a k e n a t o u r t w o f o r u m s ,
i n f o r m a t i o n w a s g a t h e r e d f r o m t h e

a n d r e s p o n s e s
s c h o o l . A l s o ,
S u r v e y .

C o m m i t t e e
a n d

D i s t r i c t P l a n n i n g
f u r t h e r d i s c u s s i o n s

7 - 1 2 w i t h t h e A c t o n - B o x b o r o
T o w n M e e t i n g a n

Recommendation: T h e R e g i o n a l S c h o o l
recommends that the Town of^ Maynard pursue
negot iat ions for regional izat ion of grades
Regional School District. At the May 21 Maynardt h i sarticle will be presented to see if the town willvote toaccept thisarticle win oe article will i n d i c a t e t h e t o w n ' s

to continue but will not commit t h e t o w n t o
F u t u r e t o w n m e e t i n g

r e c o m m e n d a t i o n .
s u p p o r t f o r d i s c u s s i o n s
regional izat ion with Acton-Boxboro
vo tes in a l l th ree towns (Ac ton , Boxboro ,
b e f o r e a n e w r e g i o n a l A - B - M d i s t r i c t c a n

a t t h i s t i m e .
and Maynard) will be required

o c c u r .

s tudy vo luntar i ly cont r ibuted
d o i n g r e s e a r c h , a t t e n d i n g

a n d t r a v e l l i n g t o o t h e r s c h o o l s .
Town of Maynard several thousands

c o s t t o h a v e p a i d a
c o m m e n d e d a n d p u b l i c l y

i n t h i sT h e p a r t i c i p a n t s
t h e p a s t y e a r
r e p o r t s ,

s a v e d t h e

S p e c i a l N o t e :
u n t o t a l l e d h o u r s o V ' e rm a n y

m e e t i n g s a n d f o r u m s , w r i t i n g
T h e i r c o m b i n e d e f f o r t h a s
o f d o l l a r s c o m p a r e d t o
p r o f e s s i o n a l c o n s u l t a n t .
t h a n k e d .

i t w o u l d h a v e
t o b e

h a t
E a c h o n e i s
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High School Level



E D U C A T I O N A L B E N E F I T S O F R E G I O N A L I Z A T I O N

R e g i o n a l i z a t i o n w o u l d b r i n g s o l i d e d u c a t i o n a l a d v a n t a g e s ,
w e l l a s fi n a n c i a l o n e s .

a s

T h e p r i m a r y e d u c a t i o n a l g a i n f o r M a y n a r d k i d s w o u l d b e t h e
g r e a t e r c h o i c e o f c o u r s e o f f e r i n g s t h a t a l a r g e r s c h o o l c a n
o f f e r . A c t o n - B o x b o r o u g h t e a c h e s s o m e s u b j e c t s t h a t M a y n a r d
d o e s n * t — f o r i n s t a n c e , F r e n c h a n d S p a n i s h f o r s e v e n t h a n d
e i g h t h g r a d e r s . A - B a l s o t e a c h e s m a n y c o u r s e s a t m o r e
l e v e l s t h a n M a y n a r d d o e s , p r o v i d i n g s t u d e n t s o f a l l
a b i l i t i e s m o r e o p p o r t u n i t i e s f o r l e a r n i n g t h a t h a v e b e e n
s p e c i a l l y d e s i g n e d t o o f f e r t h e m a p p r o p r i a t e c h a l l e n g e s .

W e s h o u l d r e m e m b e r t h a t A c t o n - B o x b o r o u g h H i g h i s n o t j u s t
a n y " l a r g e s c h o o l ,
a v e r a g e a r e a m o n g t h e v e r y h i g h e s t i n t h e s t a t e , a n d i t h a s
w o n t h e N a t i o n a l F l a g o f E d u c a t i o n a l E x c e l l e n c e — a n d s o
h a s A “ B ' s R a y m o n d J . G r a y J u n i o r H i g h . M o r e s t u d e n t s f r o m
o t h e r t o w n s p a y t u i t i o n t o a t t e n d A c t o n - B o x b o r o u g h H i g h t h a n
a n y o t h e r s c h o o l i n t h e s t a t e e x c e p t o n e .

R e g i o n a l i z a t i o n w o u l d a l s o p r o v i d e M a y n a r d s t u d e n t s w i t h a
g r e a t e r c h o i c e o f s p o r t s ( i n c l u d i n g s e v e r a l i n t e r s c h o l a s t i c
s p o r t s a t t h e j u n i o r h i g h l e v e l t h a t F o w l e r d o e s n ' t h a v e )
a n d o t h e r e x t r a c u r r i c u l a r a c t i v i t i e s ( s u c h a s a h i g h s c h o o l
n e w s p a p e r ) !

A - B s t u d e n t s e a r n S A T s c o r e s t h a t o n
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Courses &Sections Dropped or Added Since 1987-88

A d d e d

C o u r s e

A d d e d

S e c t i o n
Dropped
S e c t i o n

Dropped
C o u r s e D E P A R T M E N T

English
M a t h

7

2Advanced Algebra
M a t h I

Advanced Biology S c i e n c e3

Honors US Survey1S o c i a l S t u d i e s

Foreign Language
B u s i n e s s

4

Mac Applications12Stenography

Keyboarding II
W o o d s I I

W o o d s I I I

Technical Drawing

Small Engine Tech

Interior Decorating

Indus t r i a l A r t s5

H e a l t h

Sight &Sound

1H o m e E c o n o m i c s

M u s i c / A r t

1

1

SportsVarsity Hockey

VBoys Cross Country

VGirls Cross Country



H I G H S C H O O L B E N E F I T S

A s m e n t i o n e d p r e v i o u s l y , t h e d r i v i n g f o r c e i n l o o k i n g a t r e g i o n a l i z a t i o n
was the greater oppor tun i ty a fforded to Maynard 's ch i ldren at the h igh school
leve l , i n numbers o f course o f fe r ings , leve ls o f courses , and sec t ions in
e a c h .

Acton current ly offers 120 courses to Maynard 's 69. This is expected in a
s c h o o l t h a t s i z e , b u t A c t o n / B o x b o r o g o e s f u r t h e r . M o s t a c a d e m i c s u b j e c t s a n d
c o u r s e s a r e o f f e r e d a t a g r e a t e r r a n g e o f l e v e l s t h a n M a y n a r d i s a b l e t o d o .
They offer most o f the i r sub jects a t bas ic leve l up through honors wi th
a d v a n c e d p l a c e m e n t o p t i o n s . T h e n u m b e r s o f l e v e l s o f c o u r s e s o f f e r e d m e a n s
t h a t s t u d e n t s a t t h e e d g e s a r e n o t f o r g o t t e n .

The numbers of sections offered mean that there are fewer scheduling
p r o b l e m s , a n d g r e a t e r o p p o r t u n i t y f o r a n y s t u d e n t t o b e a b l e t o t a k e t h e
r e q u i r e d o r e l e c t i v e c o u r s e h e / s h e w a n t s . I n m a y n a r d , 4 6 o f t h e 9 1 c l a s s e s a r e
offered only once per semester or year; at Acton/Boxboro, 48 of 275 classes
are o f fe red on ly once. Th is means tha t there is much more flex ib i l i t y in
scheduling at Acton/Boxboro. !

T h e f o l l o w i n g t a b l e i s a c o m p a r i s o n o f c u r r e n t ( f a l l 9 0 ) o f f e r i n g s a t b o t h
M a y n a r d H i g h a n d A c t o n / B o x b o r o :

Maynard
C r s e s L e v i s S e c t n s S i n g l

A c t o n / B o x b o r o
C r s e s L e v i s S e c t n s S i n g lD e p a r t m e n t

E n g l i s h
M a t h
S c i e n c e

S o c i a l S t u d i e s

L a n g u a g e s *
B u s i n e s s

H o m e E c o n o m i c s

A r t

I n d u s t r i a l A r t

1 3 3 1 7 9 1 5 5 4 8 3
1 0 3 1 5 7 1 7 5 4 8 5

9 3 1 4 4 1 7 5 3 9 4
1 2 4 1 4 1 0 2 1 5 4 9 8

8 2 1 0 6 2 7 3 3 6 1 9
6 8 4 7 1 3 5

3 3 3 0 0 0
4 35 8 1 2 4
4 5 3 8 3 0 0

6 9 9 1 4 6 1 2 0 2 7 5 4 8

*Note: Maynard offers French and Spanish for languages; A/B offers French,
Spanish, Russian and Latin. A/B also offers two years of French or Spanish at
the Junior High; Maynard offers none.



ACTON/gcxfiOt^QM A Y N A R D
LEVELSP U P I L SS E C T I O N SS U B J E C TL E V a SP U P I L SSECTIONSS U B J E C T

E N G L I S HE N G L I S H
B61IG1 919
A6 142 9 C9

A A1 1 35IH1 619
H4 42G1 011 0
B1 0123 9 C21 0
A1 0 9528 H11 0

A A9 442G1 311 1
H4 322C4 721 1
B1 713 - 4H611 1
A9 24362 521 2

A A1 3 563C2 311 2
H,AP3 823H811 2

A1 0 254
A A1 1 044

H ,AP3 92

M A T H
GENERAL
B A S - P R O G
A L G . l

A L G . I

A L G . l
E L M . A L G
A L G . l l
A L G . I I

A L G . l l

A D . A L G / T
G E O M

G E O M

G E O M
T R I G / G
T R I G / G
C A L C

C A L C

M A T H

R E V I E W

M A T H I I

P R E - A L G .

A L 6 1

A L G . l l

G E O M .

ACC.GEO
T R I G .

C A L C .

B1 331 41
4 73291

A8 3422 01
A A1 0 7534 63

H3 1135 73
B5 6334 22
A4 2241 B
H7 2342 51

A A1 1 2541 4
A8 24

H3 52
A A8 74
A1 0 35
H2 81

A A7 93
H ,AP1 31

A A2 51

S C I E N C ES C I E N C E
ADVEN. S
GEN BIO.

COL. BIO.

B2 12B I O21 81
A6 53B I O .22 82

A A9 23B I O .2 5 42
H6 02B I O .34 82ESN

A P / H2 82A D V. B I O
A N A T / P H

41 2l . P. S .
P H Y S .

C H E M .

A D V . C H .

P H Y S I C S

1
2 2123 42

B1 51E . S .44 12
A8 34E . S .441

A A5 92E . S .9 41
A6 75C H E M .

C H E M .
C H E M .

A D V C H

P H Y S I C S
P H Y S I C S
P H Y S I C S

E C O L O G Y

A A7 63

H4 92
A P / H3 02

A4 62

A A7 23

H2 31

2 21



A C T O N / l ^ O X l j o R Cr i A V N A R D

SECTIONS IPUPILS LEVELSP U P I L SS E C T I O N SS U B J E C TL E V E L SS U B J E C T
s . s .

U . S . H I S T I

U .S H IST. I
U .S H I5T1
US HIST 1
U.S H1ST2

U . S . H I 5 T 2
U.S H1ST2
U . S . H I S T 2
U.S .H1ST2
WLD. HIST
WLD. HIST
WLD. HIST
WLD. H IST
INTER REL

PSYCH

P S Y C H
P S Y C H

POL. SCI
Y O U / L A W

ECON.

S . S .
B1 1133 32U . S .
A9 944 ( H )1 81HON. U.S.

A P U . S .

MOD. WLD
M O D W L D .
L A W / P 5 Y

.FOR.POL
L E G A L

TO P I C U S
C O M A F F

A A1 0 545 ( A P )1 11
H5 8232 91
B1 1141 1 4
A4 6232 4

A A1 8 37481
A P / H2 0122 01

A P1 0121 51
B6121 61
A6 7321 5S O C .

A A1 3 7634 32WEST CIV
H4 72

H ,AA4 02
A4 82

A A1 2 35
H2 4

1 21

3 92

5 92

1 81SOC.

L A N G
FRENCH 1
FRENCH 2
FRENCH 2
FRENCH 2
FRENCH 3
FRENCH 3
FRENCH 3
FRENCH 4
F R E N C H 4

FRENCH 4
FRENCH 5
FRENCH 5
ACC FREN

S P A N 1

S PA N 2
S P A N 2

S PA N 2
S PA N 3
S PA N 3
S PA N 3
S PA N 4
S PA N 4
S PA N 5
A C C S P

L A T I N 1

L AT I N 2
R U S S 1

L A N G .
FRENCH 1

FRENCH 2
FRENCH 3
FRENCH 4

S P A N 1

S P A N 2

S PA N 3
S P A N 4

L R N . S K I L
PROG.

A1 1133 92
A2 9231 51

A A5 9141 91
H2 32441
A2 2132 01

A A4 6234 42
H2 412 3 41
A2 21441

A A4 2223 12
H2 01361

A A , A2 11
H1 91

1 8

A2 21

A5 23

A A5 02

H2 41

A1 51
A A1 81

H2 01

A A , A
H . A A

3 11

1 21

H1 21

3 82
A A4 82
A A1 31

A A2 31



A C TO N / B O \ b o f t oM A Y N A R D

SECTIONSS E C T I O N S S U B J E C T
B U S I N E S S

W O R D P R O C E S S

T Y P I N G

COLL. TYPING
B U S . E N G .

A C C T . 1

A C C T . 2

G E N M AT H

S U B J E C T

B U S I N E S S

WORD PROCESS
M A C A P P

K E Y B O A R D
B U S . M A T H

A C C T 1
A C C T 2

1

1

42

2 4

1 1

H O M E E C

FOODS 1

FOODS 2
H E A L T H

H E A L T H E D .

1

1

P H Y S . E D . P H Y S . E D .

A R T

A R T P O R T

A R T 1

A R T 2

SIGHT, SOUND

A R T

C O M M . A R T

D R A W / P A I N T
A D V D R A W / P A I N T

S R . A R T

C R A F T S

S R . P O R T F O L I O

P O T T / S C U L P
P H O T O

1 1

2 2

1 1

1 2
1

1

2

2

I . A .

M E T A L S
W O O D S 1

W O O D S 2

A U T O

I . A .

ENGIN. DRAW
A R C H . D R A W

D R A F T .

C O N S T R U C T . 1

C O N S T R U C T . 2

C O N S T R U C T. 3
B A S I C W O O D

FURN. CONSTRUCT

1 4

1 4

1 4

2 2
2
2

6

6
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

English
5

4

3

2

1

0
6 / A P *4 / H2 / A 3 / A A1 / B

Mayna rd
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

M a t h

6

5

4

3

2

1

0
6 / A P *4 / H3 / A A2 / A1 / B

Maynard
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

S c i e n c e

6

5

4

3

2

1

0
5 / A P *4 / H3 / A A2 / A1 / B

M a y n a r d
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

S o c i a l S t u d i e s
8

7 -

6

5

4

3

2

1

0
5 / A P *4 / H3 / A A2 / A1 / B

H'Maynard A / P
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

Spanish
5

4

3

2

1

0
5 / A P *4 / H3 / A A2 / A1 / B

^ A / eMaynard
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C o u r s e s / L e v e l O f f e r e d
Maynard vs Acton-Boxboro

F r e n c h

6

5

4

3 -

2

1

0
5 / A P *4 / H3 / A A2 / A1 / B

Maynard



E x t r a - C u r r i c u l a r A c t i v i t i e s

A c t o n / B o x b o r oM a v n a r d

A c a d e m i c D e c a t h e l o n

B a n d , C o n c e r t , J a z z
Cheer lead ing
C h o r u s

Computer Cktb
D r a m a

Foreign Language
Math League
Nat ional Honor Society
S t u d e n t C o u n c i l
W A V M
S A D D
S A N E
Y e a r b o o k

A c a d e m i c D e c a t h e l o n

Band, Concert, Choir
Cheerleading, Pom-Pom
Ma jo re t t es
S t u d e n t G o v e r n m e n t
F i n e A r t s C l u b
D r a m a

Student Teaching Aides
Peer Counsel ing
Communi ty Out reach
S A D D
I n t e r n a t i o n a l C l u b

Foreign Language Club
M a t h C l u b
S c i e n c e C l u b

Student Newspaper
Y e a r b o o k



A - B I N T E R S C H O L A S T I C S P O R T S

B O Y S T E A M S G I R L S T E A M

S o c c e r
F o o t b a l l

Cross Country Track
I n d o o r T r a c k
T r a c k & F i e l d
B a s e b a l l

Ice Hockey
Downhill Skiing
Cross-Country Ski ing
Swimming
L a c r o s s e
Te n n i s
G o l f
B a s k e t b a l l

S o c c e r
Volleyball
Cross Country
I n d o o r T r a c k
T r a c k & F i e l d
S o f t b a l l
Gymnast ics
Downhill Skiing
Cross -Coun t ry
Swimming
L a c r o s s e
T e n n i s
G o l f
B a s k e t b a l l



M AY N A R D I N T E R S C H O L A S T I C
S P O R T S

B O Y S T E A M S G I R L S T E A M S

B a s e b a l l
B a s k e t b a l l
F o o t b a l l
S o c c e r
T r a c k
G o l f

S o f t b a l l
B a s k e t b a l l

Field Hockey
S o c c e r
T r a c k
G o l f



) ) )

S A T S C O R E S
Acton-Boxboro vs Maynard

1 9 8 7 - 1 9 8 9

S c o r e
1 2 0 0

1 0 4 7 1 0 1 99 9 2
1 0 0 0

9 0 8 8 8 28 7 4

8 0 0

6 0 0

4 0 0

2 0 0

0
A c t o n

B o x b o r o
A c t o n M a y n a r d

B o x b o r o
1 9 8 81 9 8 7

V e r b a l M a t h
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Percent of College-Bound Graduates
Acton-Boxboro vs Maynard

1 9 8 7 - 1 9 8 9

1 0 0
9 39 18 9

7 3 7 271

v j i i i V. ; ; ' ’ ;

,<^7*
'.\*r^ t- !p i . ' I

> ' . t . '

V ' ! '
! !  y

I* 1 -

! > :t

A - B M a y n a r d A - B M a y n a r d A - B M a y n a r d

1 9 8 7 1 9 8 8 1 9 8 9
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E D U C A T I O N A L B E N E F I T S O F R E G I O N A L I Z A T I O N

J u n i o r H i g h S c h o o l L e v e l



H O W R E G I O N A L I Z AT I O N W O U L D A F F E C T M AY N A R D ' S 7 t h A N D 8 t h
G R A D E R S

I f r e g i o n a l i z a t i o n i s a d o p t e d , a s o f S e p t e m b e r 1 9 9 2 s e v e n t h
and e igh th g raders f rom Maynard wou ld a t tend Raymond J . Grey
J u n i o r H i g h i n A c t o n i n s t e a d o f F o w l e r M i d d l e S c h o o l . ( O u r
fi f t h a n d s i x t h g r a d e r s w o u l d r e m a i n i n M a y n a r d , u s i n g t h e
p r e s e n t H i g h S c h o o l a l o n g w i t h f o u r t h g r a d e r s . )

T h i s y e a r F o w l e r h a s 3 7 2 s t u d e n t s i n g r a d e s fi v e t h r o u g h
e i g h t ; G r e y h a s a b o u t 5 8 6 i n g r a d e s s e v e n a n d e i g h t . W i t h
M a y n a r d ' s s e v e n t h a n d e i g h t h g r a d e r s a d d e d t o t h o s e f r o m
Acton and Boxborough , Grey wou ld have abou t 766 s tuden ts .
T h e a v e r a g e c l a s s s i z e a t F o w l e r i s / 7 ; a t G r e y i t i s 2 5 .

Bo th Fow le r M idd le Schoo l and Grey Jun io r H igh a im t o
p r o v i d e a p o s i t i v e l e a r n i n g e n v i r o n m e n t s a p p r o p r i a t e t o
t h e i r s t u d e n t s ' a g e s ; b o t h r e c o g n i z e t h e i m p o r t a n c e o f
e n c o u r a g i n g t h e i r s t u d e n t s t o d e v e l o p t h e i r s e l f - e s t e e m ,
c h a r a c t e r , r e s p o n s i b i l i t y , a n d g o o d l e a r n i n g h a b i t s .

T h e t e a c h e r s o f a l l g r a d e s a t t h e F o w l e r n o w a r e o r g a n i z e d
a s i n t e r d i s c i p l i n a r y t e a m s , e a c h o f w h i c h w o r k s w i t h o n e
g r o u p o f s t u d e n t s . A t G r e y t h e s e v e n t h g r a d e i s t a u g h t i n a
s i m i l a r w a y. E a c h t e a m , c o m p o s e d o f a n E n g l i s h t e a c h e r , a
m a t h t e a c h e r , a s c i e n c e t e a c h e r , a s o c i a l s t u d i e s t e a c h e r
a n d a g u i d a n c e c o u n s e l o r , w o r k s w i t h a b o u t 1 0 0 s t u d e n t s
r e p r e s e n t i n g a c o m p l e t e r a n g e o f a b i l i t i e s . T h e e i g h t h
g r a d e a t G r e y i s o r g a n i z e d b y a c a d e m i c d e p a r t m e n t s a n d i s
s e e n a s a t r a n s i t i o n t o h i g h s c h o o l .

G r e y J u n i o r H i g h m a k e s g r e a t e f f o r t s t o g e t s e v e n t h g r a d e r s
o f f t o a g o o d s t a r t . T h e y b e g i n s c h o o l a d a y b e f o r e t h e
e i g h t h g r a d e r s f o r o r i e n t a t i o n a n d a c o o k o u t w i t h t h e
p r i n c i p a l . S p e c i a l a c t i v i t i e s i n a w e e k l y " fl e x t i m e "
p e r i o d h e l p t h e k i d s — w h o c o m e f r o m f o u r d i f f e r e n t A c t o n
e l e m e n t a r y s c h o o l s a n d f r o m B o x b o r o u g h — g e t t o k n o w e a c h
o t h e r e a r l y i n t h e y e a r . T h e s e v e n t h g r a d e r s a l s o t a k e p a r t
i n a " S k i l l s f o r A d o l e s c e n c e " p r o g r a m d e s i g n e d t o h e l p t h e m
d e v e l o p s e l f - e s t e e m , p r a c t i c e e f f e c t i v e l i s t e n i n g a n d
c o m m u n i c a t i o n s k i l l s , l e a r n c r i t i c a l t h i n k i n g a n d d e c i s i o n ¬
m a k i n g , a n d m a i n t a i n h e a l t h y p e e r a n d f a m i l y r e l a t i o n s h i p s .
T h i s p r o g r a m i s t a u g h t b y t h e s o c i a l s t u d i e s t e a c h e r s , b u t
t h e o t h e r t e a c h e r s h a v e a l s o a t t e n d e d a t h r e e - d a y w o r k s h o p
s o t h a t t h e y c a n r e i n f o r c e i t s l e s s o n s i n t h e i r o w n c l a s s e s .
T h e r e a r e a l s o t h r e e r e l a t e d e v e n i n g w o r k s h o p s f o r p a r e n t s .

T h e c u r r i c u l u m a t G r e y J u n i o r H i g h i s d e s i g n e d t o m e e t t h e
d i v e r s e a b i l i t i e s a n d n e e d s o f s e v e n t h a n d e i g h t h g r a d e r s .
A l l s t u d e n t s t a k e E n g l i s h , m a t h , s c i e n c e , s o c i a l s t u d i e s ,
a n d p h y s i c a l e d u c a t i o n . T h e y a l s o t a k e e l e c t i v e s s o t h a t
t h e y h a v e a t l e a s t 2 4 - 2 6 c l a s s p e r i o d s p e r w e e k . T h e i r
c h o i c e s i n c l u d e F r e n c h , S p a n i s h , M e c h a n i c a l D r a w i n g ,
M a t e r i a l s T e c h n o l o g y , H o m e E c o n o m i c s I a n d I I , A r t I a n d I I ,
B a n d , M u s i c & T h e a t e r I a n d I I , C h o r u s , a n d D e v e l o p m e n t a l
R e a d i n g . A l l s e v e n t h g r a d e r s a r e r e q u i r e d t o a t t e n d
e i g h t e e n c l a s s s e s s i o n s i n h e a l t h e d u c a t i o n . S t u d e n t s c a n
t a k e H o n o r s c o u r s e s a t G r e y J u n i o r H i g h .



S o m e o f t h e e x t r a c u r r i c u l a r a c t i v i t i e s a t G r e y a r e :

S t u d e n t C o u n c i l
Y e a r b o o k
A r t C l u b
S i l k S c r e e n C l u b
M a d d H a t t e r s ( t h e a t e r g r o u p )
S h o w C h o i r
S c h o o l P l a y
S p o r t s :

C r o s s C o u n t r y
S o c c e r

F i e l d H o c k e y
B a s k e t b a l l
B a s e b a l l
S o f t b a l l

B a s k e t b a l l C h e e r l e a d e r s

S t u d e n t s a t G r e y c a n p l a y s e v e r a l s p o r t s a g a i n s t t e a m s f r o m
o t h e r s c h o o l s ; s t u d e n t s a t F o w l e r p l a y o t h e r s c h o o l s o n l y i n
b a s k e t b a l l ,
o u t d o o r p l a y i n g fi e l d . )

( F o r t h a t m a t t e r , F o w l e r d o e s n ' t h a v e a n

Y o u n g p e o p l e f r o m fi f t e e n c o u n t r i e s a r e a t t e n d i n g G r e y
J u n i o r H i g h a n d A c t o n - B o x b o r o u g h H i g h S c h o o l . T h e r e g i o n
h a s a n e x e m p l a r y E n g l i s h a s a S e c o n d L a n g u a g e p r o g r a m f o r
t h o s e w h o n e e d i t , ( M a y n a r d h a s h a d a n E S L p r o g r a m i n t h e
p a s t a n d w o u l d b e r e q u i r e d b y l a w t o h a v e o n e a g a i n i f
e n o u g h s t u d e n t s n e e d e d i t . )

L i k e A c t o n - B o x b o r o u g h H i g h , G r e y J u n i o r H i g h h a s b e e n
a w a r d e d t h e N a t i o n a l F l a g o f E d u c a t i o n a l E x c e l l e n c e .



ACTON PUBUC SCHOOLS ®ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICi
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C O U N S E U N G D E PA R T M E N T
G. Andrew Palmer
C h a i r m a n

August, 1990

Dear Student,

As this year's seventh grade counselor, Iwould like to welcome you to R. J. Grey Junior High
School and to give you some information to help you get off to agood start.

Orientation
The first day of school, September 5, is orientation for all seventh graders. You should report to the
auditorium where you will be welcomed by the principal, Mr. Card. There will be an introduction
of the faculty and abrief discussion of students' responsibilities.

After tlie assembly, you will go to your homeroom for further discussion and to prepare your
schedule cards. There will be atour of the building. You wiU then follow aschool day with
shortened class periods. Students may bring their lunch or purchase aschool lunch which is served
outdoors with Mr. Card and Mr. Hughes cooking the hamburgersl

lipsirom the Faculty
The begiiming of the school year is abusy and exciting time. To help you get agood
organizational start, the faculty recommends that you come to school with the following:

1. two three-ring binders/notebooks
2. tliree-ring looseleaf notebook paper
3. one three-ring plastic pocket that contains asupply of pens, pencils and erasers
4. one set of index dividers for the notebooks
5. abag for tlie above supplies (gym bag, backpack or totebag)
6. a12-inch piece of contact paper for the science lab book cover.

The faculty also recommends that each student keep an assignment planbook. These planbooks
will be available through the Student Council at acost of $2.00. The planbooks will serve as:

1. areminder to do the assi^ed work outside the classroom
2. achecklist of completed work as it is done
3. an organizer of time for both short-term and long-term assignments
4. alog for parents to help keep them informed of what is expeaed from students. O

JiutiorHighActivitiss
Below are listed some of the activities that have been offered at the junior high school in the past.
Be sure to listen to the morning announcements for information about these activities.

Student Council -Elections for student council representatives from each social studies class will
be held in September and the election of officers is held in the spring. Plans for the year include
the implementation of "service learning projeas", such as dances, appredation days for staff,
clothing and canned food drives, school spirit week, dances, and fund rdsers. All students are
encouraged to participate. Officers for 1990-91; President -Ben Zaimes; Vice President -Ariel
Frey; Treasurer -KaAleen Killoy; Secretary -Mary Kate McNulty

Yearbook -This activity is open to all interested students. Writers, photographers, artists and sports
enthusiasts are needed. Staff members must commit at least one hour aweek.



Sports-fall: cross country, soccer, field hockey
winter: basketball
spring: baseball, softball. .

Students who plan to participate must have acurrent physical heffilt they
is good for the whole year).
BasketbaU Cheerleaders -Tryouts are held the first week in December. Aphysical is required.
The squad wiU cheer at both boys' and girls’ home games.
Art Club -'rhe Art Club welcomes 7th and 8lh grade students and m t̂s once
Students have tlieir choice of working with various types of art materials.
Silk Screen Club -Smdents develop designs and print on paper, T-shirts, etc.
Madd Hatteî  -This is a30-member cieative theater perfcrmmg group open to all music theater
students through audition.

R1firev Show Choir -The choir provides vocal training and opportunity for approximately 80Salid 5»̂ IrTst̂ dard'â ^ popular vocal music throughout the year. It ts open to all
interested students -no experience necessary.

School Play -Auditions are open to all students. Rehearsals are held three times weekly after
school during Febmary and March with aproduction mearly Apnl.

try out (one physicalc a n

aweek after school.

ê̂ l̂ing staff at the junior high school is available to teachers, student and parents to?ov“ê ™ aSXĉ  anisuppon to make school amom meamngful expenence for
eveiy student.

Most students find some events in their Uvesfto *0”?can provide support and encouragement mafriendly atmosphere. Student cm to cnoose mown best way of dealing with adifficulty, whether is is academic, social or personal.
Students are encouraged to get to know their counselor
having difficulty. Appointments with the counselor should be made mtrance Md ŝ meodZg study hall periSls, if at aU possible. On the mormng of an aPPO“>“«e«-“from die Counsehftg Center to the student's homeroom. Students may arrange to see to
counselor without an appointment if there is an urgent problem.

the Counseling Office by calling 264-4700, extension 5886.
Ilook forward to meeting you in the fall.

Best wishes for a
successful 7th grade year.

Rodero
Counselor



P a r e n t s o f S i x t h G r a d e S t u d e n t s
C l i f f o r d A . C a r d , P r i n c i p a l
Raymond 3. Grey Junior High^School
R e g i s t r a t i o n a n d P l a c e m e n t i n f c r m a t i o n
M a r c h 2 0 , 1 9 9 1

T O :

F R O M :

R E :

D A T E :

1 9 9 1 - 1 9 9 2 y o u r c h i l d w i l l b e a . - S l g n e d t o a T E A M c o n s i s t i n g o f
r a n g e o f a b i l i t y ,

g r o u p e d a c c o r d i n g t o t h e i r i n d i v i d u a l

F o r

s t u d e n t s w h o w i l l r e p r e s e n t a c o m p l e t e
ass i gned TEAM, s tuden t s w i l l be
n e e d s w i t h i n t h e E n g l i s h , S o c i a l S t u d i e s , M a t h a n d S c i e n c e c l a s s e s .
Not only wil l the TEAM students share the same teachers, but they wil l
h a v e t h e s a m e c o u n s e l o r .

O n t h e

I n t h e s c h e d u l i n g o f c l a s s e s f o r 1 9 9 0 - 1 9 9 1 , a 7 - p e r i o d d a y i n a
4_(5ay cycle wi l l be fo l lowed. This 28 per iod schedule requires that
e a c h s t u d e n t b e a s s i g n e d a M I N I M U M o f 2 6 p e r i o d s w h i c h p r o v i d e s 2 . s t u d y
periods within the 4~day cycle. However, we recommend that the total
o f 2 8 b e s c h e d u l e d w i t h c l a s s e s .

I t s h o u l d b e n o t e d t h a t s t u d e n t s w i l l h a v e 1 6 p e r i o d s a s s i g n e d a s
T I M E

p e r i o d s c a l l e d F L E X w h i c h a r e u s e d f o r s u c h t h i n g s a s d i r e c t e d s t u d i e s ,
e x t r a h e l p , p r e s e n t a t i o n o f m i n i - c o u r s e s , o r l a r g e g r o u p a c t i v i t i e s .
I n a d d i t i o n , t h e r e a r e 2 p e r i o d s o f p h y s i c a l e d u c a t i o n a u t o m a t i c a l l y
s c h e d u l e d .

T E A M

( E n g l i s h , S o c i a l S t u d i e s , M a t h , a n d S c i e n c e ) , p l u s 2 e x t r a T E A M

E v e r y a t t e m p t w i l l b e m a d e t o s c h e d u l e a l l t h e c o u r s e s e l e c t e d ?
h o w e v e r , w i t h b u d g e t a r y l i m i t a t i o n s a n d / o r s c h e d u l i n g c o n fl i c t s , i t
m i g h t b e n e c e s s a r y t o m a k e s o m e a s s i g n m e n t s b a s e d o n o r g a n i z a t i o n a l
n e e d s .

T h e f o l l o w i n g a r e i l l u s t r a t i o n s o f t y p i c a l s c h e d u l e s :

T y p i c a l s c h e d u l e w i t h F o r e i g n L a n g u a g e
1 6 P e r i o d s

2 P e r i o d s
2 P e r i o d s
4 P e r i o d s
2 P e r i o d s
2 P e r i o d s

A ,

E n g l i s h , S o c i a l S t u d i e s , M a t h , S c i e n c e
F l e x - t i m e

P h y s i c a l E d u c a t i o n
F o r e i g n L a n g u a g e
E l e c t i v e
A d d i t i o n a l E l e c t i v e , o r s t u d i e s

2 8

T y p i c a l s c h e d u l e w i t h o u t a F o r e i g n L a n g u a g e
E n g l i s h , S o c i a l S t u d i e s , M a t h , S c i e n c e
F l e x - t i m e
P h y s i c a l E d u c a t i o n
F i n e A r t s E l e c t i v e
T w o A d d i t i o n a l E l e c t i v e s
A d d i t i o n a l E l e c t i v e o r s t u d i e s

B .
1 6 P e r i o d s

2 P e r i o d s
2 P e r i o d s
2 P e r i o d s
4 P e r i o d s
2 P e r i o d s

2 8



Page 2
E L E C T I V c , P R O G R A M

i n c l u d e d i s a l i s t i n g a n d a
a r s a . o f f e r e d ,

s e l e c t i o n o f y c . *
t h e e l e c t ! v <

T o a s s i s t i n t h e
b r i e f d e s c r i p t i o n o f

2 P E R I O D S P E R C Y C L E ( 1 / 2 y e a r )( 6 1 7 7 )DEVELOPMENTAL READING

t h o s e s t u d e n t s w h o n e e d a n dDevelopmental Reading is designed foi
desire to improve their reading in the areas of comprehension/
vocabulary, study skills and reading rate. The course is offered every
o t h e r d a y f o r t h e h a l f y e a r. S i n c e s t u d e n t s d i f f e r g r e a t l y i n t h e i r

the program is individual ised and each pupi l progresses at
own"pace using avariety of materials and mechanical devices to

I t s h o u l d b e n o t e d t h a t i f w e h a v e a n

n e e d s ,
h i s / h e r
a i d a c h i e v e m e n t ,
over-registration, those with the greatest need will be scheduled
firs t . A lso keep in mind tha t the ha l f year tha t read ing is no t
s c h e d u l e d w i l l b e d e v o t e d t o s t u d i e s .

4 P E R I O D S P E R C Y C L E( 3 3 7 0 )
( 3 3 1 7 )

F O R E I G N L A N G U A G E S F r e n c h
S p a n i s h

The course objectives include the mastery of basic oral and written
communicat ion sk i l ls , inc luding vocabulary, pronunciat ion, grammar and

i n t r o d u c t i o n t o t h e c u l t u r e s o f F r e n c h a n d S p a n i s hs v n t a x a n d a n
s p e a k i n g c o u n t r i e s .

2 P E R I O D S P E R C Y C L E( 8 8 7 5 )H O M E E C O N O M I C S

c l o t h i n g c o n s t r u c t i o n t e c h n i q u e s , b a s i c
T h e n u t r i t i o n

H o m e E c o n o m i c s I c o v e r s b a s i c
n u t r i t i o n a n d f o o d p r e p a r a t i o n ,
u n i t c o n c e n t r a t e s o n t h e f o o d c h a : n , v j h a t n u t r i e n t s a r e a n d w h a t

t o p r e p a r e n u t r i t i o u s b r e a k f a s t s ,
A u n i t o n e n e r g y i n c l u d e s t h e p r o p e r u s e o f

c c n s e r v a t i o n .

a s w e l l a s h o m e c r a f t s .
t h e y

d o f o r t h e b o d y . S t u d e n t s t h e n l e a r n
s n a c k s a n d p a r t y f o o d s ,
t h e m i c r o w a v e o v e n a s w e l l a s e n e r g y

s i m p l e s e w i n g p r o j e c t s u s i n g
S t u d e n t s a l s o l e a r n h o v ? t o

a n d i n t e r e s t

I n c l o t h i n g c o n s t r u c t i o n , s t u d e n t s m a k e
the sewing mach ine as wel l as ha
m e n d t h e i r o w n c l o t h i n g ,
p e r m i t s .

s e w i n g .
C r a f t s a r e o f f e r e d a s t i m e

2 P E R I O D S P E R C Y C L E( 7 7 7 5 )M A T E R I A L S T E C H N O L O G Y I

a w a r e n e s s o fMater ia ls Technology is intended to broaden the students '
t h e m a n - m a d e w o r l d a r o u n d t h e m . T h r o u g h r e s e a r c h , d i s c u s s i o n s ,
m o d e l - m a k i n g , a n d c o n s t r u c t i o n o f a p p r o p r i a t e p r o j e c t s ,
a b o u t f o u r a r e a s o f t e c h n o l o g y : c o n s t r u c t i o n , '
t r a n s p o r t a t i o n a n d m a n u f a c t u r i n g .

s t u d e n t s l e a r n
c o m m u n i c a t i o n ,

a v a r i e t y o f t o o l s a n d m a t e r i a l s
Lectures are kept to aminimum so that the students may spend

B e c a u s e t h i s i s a
a r e u s e d ,

m o s t o f t h e i r c l a s s t i m e o n t h e i r o w n p r o j e c t s .

h a n d s - o n c o u r s e ,

2 P E R I O D S P E R C Y C L E( 7 7 7 4 )M E C H A N I C A L D R A W I N G

Mechanical Drawing students draw objects with instruments such as
a n d m e a s u r e w i t h a s c a l e ,

i n e i t h e r s e v e n t h , e i g h t h o r b o t h
T - s q u a r e s , t r i a n g l e s , c o m p a s s e s , d i v i d e r s .
S t u d e n t s m a y e l e c t m e c h a n i c a l d r a w i n g
y e a r s .
T h e a r e a o f s i l k s c r e e n i n g i s a l s o
S i l k S c r e e n C l u b d e s i g n a n d p r i n :
n a n e r s t o c k .

i n t r o d u c e d a n d s t u d e n t s w h o j o i n t h e
o n T - s h i r t s , s w e a t s h i r t s , j a c k e t s a n d
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A R T A N D M U S I C E L E C T I V E S

AT TF.AST ONE MUST BE SELECTED BY NQN-rCREIGN LANGUAGE STUDENTS BUT THE
^art and music ELECTIVES REPRESENTED 3',' "HE COURSES BELOW SHOULD BE

CONSIDERED IMPORTANT ELECTIVE CHOIC A L L .

2 P E R I O D S P E R C Y C L E( 9 9 7 6 )A R T I

a n d b u i l d s o n w h a t s t u d e n t s h a v e l e a r n e d t h r o u g h o u t
. E a c h s t u d e n t i s p r o v i d e d w i t h t h e o p p o r t u n i t y t o

p e n c i l , c h a r c o a l ,
c l a y , p a p e r m a c h e ,

A r t I t i e s t o g e t h e r
t h e e l e m e n t a r y y e a r s
express him or herself through the following media:

acryl ic and tempera paint ,f a b r i c c r a y o n s ,
, a n d m i x e d m e d i a .

p a s t e l s ,
w i r e

l e a r n i n g f r o mThis course offers experiences that stress risk-taking
one's mistakes and that anyone can learn the necessary art skills that
a l l o w f o r s u c c e s s f u l p e r s o n a l e x p r e s s i o n .

2 P E R I O D S P E R C Y C L E( 9 9 1 6 )

Band is an elective program open to all interested students who
previously studied awoodwind, brass or percussion instrument. This
course is designed to continue sequentially the instrumental program
introduced in the elementary grades and will provide many valuable
playing and performing experiences for the student musician.

B A N D

2 P E R I O D S P E R C Y C L E( 9 9 7 4 )C H O R U S

Chorus is an elective open to all interested students. It will provide
the ooportunity for performance in avariety of music programs and in

annual junior high theatre production. Students will learn^
to fully develop the voice and produce pleasant singing

Special attention is given to music reading and independent
The voca l mus i c used fo r s tudy and pe r fo rmance i s

lected to promote musical growth and to provide material
N o p r i o r e x p e r i e n c e i s

t h e

t e c h n i q u e s
q u a l i t y ,
p a r t - s i n g i n g ,
c a r e f u l l y s e
t h a t s t u d e n t s l i k e a n d t r u l y e n j o y s i n g i n g !
n e c e s s a r y .

2 P E R I O D S P E R C Y C L E( 9 9 2 6 )MUSIC AND THEATRE I*

t o a l l s t u d e n t s i n t e r e s t e d i n
m u s i c a n d i n t h e a t r e p r o d u c t i o n s .

M u s i c a n d T h e a t r e I i s a n e l e c t i v e o p e n
the creative processes involved in ^ . .
Students will receive training in basic acting techniques, including
characterization, mime and proper voice production. Avariety of
styles of music will be presented for analysis and students will use
the computer as atool to study basic fundamentals of music and to
comoose an original composition. Students will have the opportunity to
create and be apart of short music and theatre pieces during classroom
act iv i t i es . Pr io r mus ic o r d rama exper ience i s no t necessary.

e n r o l l e d i n M u s i c a n d T h e a t r e
H a t t e r s , a p e r f o r m i n g g r o u p t h a t

* M a d d H a t t e r s - - O n l y s t u d e n t s w h o a r e
a r e

m e e t s w e e k l y a f t e r s c h o o l .
e l ig ib le to aud i t ion fo r the Madd
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A L R E A D Y S C H E D U L E Dh e a l t h e d u c a t i o n

c o h o l r b i r t h , g r o w t h a n d
approved by the Schoo l

- 1 9 3 2 , t h e s t u d e n t s w i l l t a k e
Cc l Educa t ion Program so s tuden ts

occupancy on the regist rat ion

. 1

i n c l u d e s u n i t s o n
a t u r i

H e a l t h E d u c a t i o n
reproduction and AIDS, using study v
Committee. For the school year, 199
H e a l t h E d u c a t i o n a s p a r t o f t h e P h y
do not need to designate any periods of - . , ^
sheet as they will be scheduled within the physical education time

Any parent who does not wish his/her child to be involved
of the units should contact the school at the time the

L

a l l o t m e n t ,
i n o n e o r m o r e
u n i t i s t o b e o f f e r e d .

* * * * * * * * * * 4 f * * * * * * > f * * * * * * * * * * * * *

LEVEL ING AND PLACEMENT

Each of the three seventh grade te:-ms will have math classes that are
L e v e l I I , e t c . ) . O n t h e o t h e rgrouoed homogeneously (ie. Level I,

hand^ English, Social Studies, and Science classes may be
heterogeneously grouped with apossible combination of Level IandLevel II students together, or Level II and Level III students in the

The curriculum in these areas is designed to accommodate
e f f o r t s a r e m a d e t o p r o v i d e

s a m e c l a s s ,
s t u d e n t s o f v a r i e d a b i l i t y a n d a l l
appropriate educational opportunities for all students regardless of
l e v e l d e s i g n a t i o n .

scheduled parent meetings of March 21st and 25th, one of the
to be discussed wil l be level recommendations. Level

are made by the sixth grade teachers and are based on
criteria that has been established by teachers and administrators over

The junior high school DOES NOT establish aquota for the
H o w e v e r , i t d o e s e s t a b l i s h t h e f o l l o w i n g

T h e f o l l o w i n g a r e t h e
! ho in the pas t have been bes t

a p a r t i c u l a r l e v e l .

I n o u r
i s s u e s

r e c o m m e n d a t i o n s

t h e y e a r s ,
t h r e e l e v e l s o f s t u d e n t s .
G U I D E L I N E S f o r t h e t h r e e l e v e l s o f
approximate percentage of students

c o u r s e s o f f e r e d f o r

u d e n t s .

s e r v e d b y t h e

For English, Social Studies and Science:
- a p p r o x i m a t e l y 1 5 - 2 0 %
- a p p r o x i m a t e l y 7 0 -
- a p p r o x i m a t e l y

F o r M a t h e m a t i c s a n d S c i e n c e :
L e v e l I
L e v e l I I
L e v e l I I I

To further clarify the position of the junior high, this quote is
included in our memo to elementary principals and sixth grade teachers:

"If for some reason you feel that your school population does not rit
guideslines, we urge you to contact us. We suggest that you

gather sample material of any student in question and we'll make
arranaements to go over it with the appropriate department head so that
t h e b e s t d e c i s i o n c a n b e m a d e .

L e v e l I
L e v e l I I
L e v e l I I I

0 %
5%

- a p p r o x i m a t e l y 3 0 - 3 5 %
- a p p r o x i m a t e l y 6 0 - 6 5 %
- a p p r o x i m a t e l y 5 %

t h e s e
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The following characteristics typifv students recommended for Level I.
T h e s e s t u d e n t s :

a d e ' - s .

u s i n g
sophist icated and independe :
d r a w c o n c l u s i o n s i n d e p e n d e n . - v

1 . a r e
s u p p o r t i n g e v i d e n c e f r o m2 . c a n

t h e i r r e a d i n g s ,
demonstrate ability to understand abstract concepts,
can identi fy cause/effect relat ionships,
can employ the skil ls of inference. _relate derived information and issues to their lives and to

i n g e n e r a l ,
can assume responsib i l i ty for p lanning,
deadlines of daily, weekly and long-range assignments,
can clearly express themselves in writing. ^ _
demonstrate ease in comprehending, interpreting and retaining
w r i t t e n i n f o r m a t i o n .

3 .
4 .
5 .
6 . c a n

s o c i e t y , e x e c u t i n g , a n d m e e t i n g7 .

8 .
9 .

c u r i o s i t y b y a s k i n g g o o di n t e l l e c t u e l1 0 . d e m o n s t r a t e g e n u i n e
Q u e s t i o n s ,

a b l e t o w o r k i n d e p e n d e n t l y,
highly motivated about subject

1 1 . a r e
1 2 . a r e

m a t t e r .

In addition to the above, the Level Imath students should be able to:
demonstrate mastery of aU 6th grade elementary math curriculum

'"‘’̂ t̂ 'mlst̂ red math skills in new and different problem-solving
1 .

2 . a p p
s i t u a t i o n s ,
c r e a t e a p l a n

t y p e o f p r o b l e m .

t o s o l v eusing several previously learned math skills
a n e w

h igh (70 to 80%) a re
w h i c h f u r t h e r d e v e l o p s t h o s e
balance of their secondary school

t h e L e v e l I I
e n t s

The major i ty o f s tudents enter ing
p lacement in Leve l l i

f o r t h e

: . n i o r

r e c o m m e n d e d f o r
s k i l l s n e e d e d t o p r e p a r e t h e m
exDer ience. I t should be noted tha
broad range of materials and assigr^

” a n d n e e d s o f t h i s g r o u p ,
r e c o m m e n d a t i

c u r r i c u l u m o f f e r s a
geared to meet the dive
t o o t h a t w i t h o u r t e a m i n g

i s n e c e s s a r i l y p e r m a n e n t .

r s e

! l o t ea b i l i t i e s
o rgan i za t i on , no l eve l

t e a c h e r , t h e y
t h e

r e c o m m e n d a t i o n o f a
r r i d e o f t h e r e c o m m e n d a t i o n ,

r r i d e t b sShou ld pa ren ts w i sh t o ove
m a y d o s o .
p a r e n t s a r e

p r i o r t o a n o vH o w e v e r ,
r e q u i r e d t o ;

conference with the recommending teacher,
s t a t e m e n t t h a t t h e y a r e w i l l i n g t o

a n a

r e s p o n s i b i l i t y f o r1 . . h a v e a
2 . s i g n a

t h e o v e r r i d e .

a s s u m e

sabout the level recommendat ions,
t e a c h e r s , h i s / h e r p r i n c i p a l ,

Grey Junior High School.
I f v o u h a v e a n y q u e s t i o n s o r c o n c e r n
please feel free to talk to your child's
counselors, or myself at the Raymond J.



G r a d e S e v e n S t u d e n t s a n d P a r e n t s
C l i f f o r d A . C a r d / P r i n c i p a l
Raymond J. Grey Junior High School
C o u r s e S e l e c t i o n s 1 9 9 1 - 1 9 9 2
A p r i l 2 / 1 9 9 1

T O ;
F R O M :

R E :
D A T E :

w i l l c o n t i n u e t o u s e t h e f o u r - d a y c y c l e
t h a t m o s t e l e c t i v e s a n d p h y s i c a l

The major subjects of English,

F o r t h e 9 1 - 9 2 s c h o o l y e a r
s c h e d u l i n g w h i c h w i l l m e a n

w e

f o r
e d u c a t i o n w i l l m e e t e v e r y o t h e r d a y.
Social Studies, Math and Science as well as the Foreign Language
elective will continue to meet each day. For the purpose of .,..
registration, astudent must elect aminimum of twenty-four periods but
twentv-six (26) is recommended.! The balance of the schedule is
completed with study periodsT The one-semester course of
Developmental Reading does not count toward the minimum number,
effort will be made to schedulei all desired courses, but we must
reserve the right to change or icancel should the need arise because of
lack of registration, schedule conflicts, or over enrollment in certain

E v e r y

s u b j e c t s .

4 P E R I O D S P E R C Y C L E

French and Spanish are offered for those students who have successfully
completed their seventh year recjuirements. Students who have had
difficulty with their foreign language in the seventh grade shouldconsult with their teacher about the advisability of electing it in the
e i g h t h g r a d e .

MECHANICAL DRAWING (7784)

FOREIGN LANGUAGE (No Course Numf^er)

2 P E R I O D S P E R C Y C L E

Students draw objects with instruments such as T-squares, triangles,
compasses, dividers and measure with ascale. Basic architecture is
discussed and students develop floor plans and elevations of the home
of their choice. The area of silk-screening is also introduced and
students who join the silk screen club will make silk screen designs
and prints on T-shirts, sweatshirts, jackets and on paper stock.

2 P E R I O D S P E R C Y C L EMATERIALS TECHNOLOGY (7775)

Materials Technology uses the "hands-on" approach to learning. By
constructing various projects relating to the areas of technology such
as transportation, communication, energy, construction and
manufacturing, along with appropriate classroom lessons, students
become more av^are of the man-made world around them, and its history,

important concept of the course is problem-solving,
i n v o l v e d i n a c t i v i t i e s w h i c h s h a r p e n t h e i r t h i n k i n g s k i l l s , a l l o w

t o d e m o n s t r a t e t h e i r u n d e r s t a n d i n g o f s c i e n t i fi c p r i n c i p l e s i n a
a n d e n h a n c e t h e i r p r o b l e m - s o l v i n g a b i l i t i e s .

S t u d e n t sA n o t h e r
a r e

t h e m

t h r e e - d i m e n s i o n a l w a y .

S t u d e n t s w h o h a v e h a d M a t e r i a l s Te c h n o l o g y i n g r a d e s e v e n a r e
also eligible to elect this course as it is the second half of atwo
y e a r s e q u e n c e .
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2 P E R I O D S P E R C Y C L E( 8 8 7 5 )H O M E E C O N O M I C S I

E c o n o m i c s c o v e r s b a s i c c l o t h i n g c o n s t r u c t i o n t e c h n i q u e s , b a s i c
T h e n u t r i t i o n

H o m e
a n d f o o d p r e p a r a t i o n a s w e l l a s h o m e c r a f t s ,

unit concentrates on the food chain and on what nutrients are and what
S t u d e n t s t h e n l e a r n t o p r e p a r e n u t r i t i o u s

A u n i t o n e n e r g y i n c l u d e s t h e
u s e o f t h e m i c r o w a v e o v e n a s w e l l a s e n e r g y c o n s e r v a t i o n .

n u t r i t i o n

t h e y d o f o r t h e b o d y,
b r e a k f a s t s , s n a c k s a n d p a r t y f o o d s .
p r o p e r

In c loth ing construct ion, students make easy sewing projects using the
sewing machine as well as hand sewing. Students also learn how to mend

C r a f t s a r e o f f e r e d a s t i m e a n d i n t e r e s t p e r m i t .

2 P E R I O D S P E R C Y C L E

t h e i r c l o t h i n g .

( 8 8 0 5 )H O M E E C O N O M I C S I I

This second year course is open to all students who have completed Home
E c o n o m i c s I o r i t s e q u i v a l e n t . S t u d e n t s l e a r n a b o u t f a c t o r s t h a t
i n fl u e n c e t h e i r e a t i n g h a b i t s , h o w f o o d p a t t e r n s d e v e l o p a n d h o w t o
ana lyze the i r ind iv idua l food in take . Emphas is w i l l be p laced on
developing ski l ls in the more advanced techniques of food preparat ion.
Students wi l l plan, prepare and serve acomplete meal as wel l as
creat ive, appeal ing d ishes that can be prepared in a l imi ted amount of
t i m e .

Students are required to complete at least two sewing projects sui table
t o t h e i r i n d i v i d u a l n e e d s , i n t e r e s t s a n d a b i l i t i e s . E a c h p r o j e c t i s
planned to be chal lenging, but not overwhelming.

A R T A N D M U S I C E L E C T I V E S

AT L E A S T O N E M U S T B E S E L E C T E D B Y N O N - F O R E I G N L A N G U A G E S T U D E N T S B U T T H E
A R T A N D M U S I C E L E C T I V E S S H O U L D B E C O N S I D E R E D I M P O R TA N T E L E C T I V E C H O I C E S
B Y A L L .

2 P E R I O D S P E R C Y C L E( 9 9 7 6 )A R T I

A r t I t i e s t o g e t h e r a n d b u i l d s o n w h a t s t u d e n t s h a v e l e a r n e d t h r o u g h o u t
E a c h s t u d e n t i s p r o v i d e d w i t h t h e o p p o r t u n i t y t o

p e n c i l , c h a r c o a l ,
a c r y l i c a n d t e m p e r a p a i n t , c 3 a y ,

t h e e l e m e n t a r y y e a r s ,
e x p r e s s h i m o r h e r s e l f t h r o u g h t h e f o l l o w i n g m e d i a :
p a s t e l s , f a b r i c c r a y o n s a n d d y e s ,
p a p e r m a c h e , w i r e , a n d m i x e d m e d i a .

T h i s c o u r s e o f f e r s e x p e r i e n c e s t h a t s t r e s s r i s k - t a k i n g , l e a r n i n g f r o m
o n e ' s m i s t a k e s a n d t h a t a n y o n e c a n l e a r n t h e n e c e s s a r y a r t s k i l l s t h a t
a l l o w f o r s u c c e s s f u l p e r s o n a l e x p r e s s i o n .
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2 P E R I O D S P E R C Y C L E( 9 9 8 6 )A R T I I

Art I I sol idifies the experiences learned in Art Iby introducing
students to more sophisticated forms of visual expression. In this
course students will learn how to use the art principles which will
enable them to make stronger visual statements._ They will explore new
technigues in the following mediat drawing^ painting/ ceramics/ batik/
sculpture, graphic design/ printing, and technological arts (video and
computers). The program is designed to enable students to pose visual
problems and solve them successfully. Their observations will become
keener and they will be able to verbalize about art as well as create.
Careers in the ar ts w i l l a lso be exp lored. The combinat ion o f Ar t I
and Art II is aprerequisite for soecialized courses at the high
s c h o o l .

As i s t rue w i th Ar t I , t h i s course o f fe rs exper iences tha t s t ress
risk-taking, learning from one‘s, mistakes and that anyone can learn the
necessary art skills that allow for successful personal expression.

2 P E R I O D S P E R C Y C L E( 9 9 1 6 )B A N D

The band is open to all interested students v/ho have previously studied
awoodwind, brass or percuss ion ins t rument . Th is course is des igned to
continue sequentially the instrumental program introduced in the
elementary grades and V7ill provide many valuable playing and performing

s t u d e n t m u s i c i a n .e x p e r i e n c e s f o r t h e

2 P E R I O D S P E R C Y C L E( 9 9 2 6 ) *M U S I C A N D T H E A T R E I

Th is i s fo r a l l s tuden ts in te res ted in the c rea t i ve p rocesses invo lved
in mus ic and thea t re p roduc t i ons - S tuden ts w i l l r ece i ve t ra in ing i n
bas ic act ing techniques, inc lud ing character izat ion, mime and orooer
voice production. Many styles of music will be presented for study and
students wil l apply basic fundamentals of music as they use the
computer to compose original compositions. Students will have the
opportunity to create and be apart of short music and theatre pieces

P r i o r m u s i c o r d r a m a e x p e r i e n c e i s n o td u r i n g c l a s s r o o m a c t i v i t i e s .
n e c e s s a r y .

2 P E R I O D S P E R C Y C L E( 9 9 2 7 ) *M U S I C A N D T H E A T R E I I

This course is designed to cont inue sequent ial ly the theatre and music
training experienced in MUSIC AND THEATRE Iand is open_to all students

A d v a n c e d t h e a t r e e x e r c i s e s w i l l b e
M u s i c u n i t s w i l l

w h o h a v e c o m p l e t e d t h a t c o u r s e ,
i n t r o d u c e d a n d s t u d e n t s w i l l w o r k w i t h s c r i p t s ,
include astudy of Musical Masterpieces, How aRecording is Made,
G u i t a r . S t u d e n t s w i l l u s e t h e c o m p u t e r t o a p p l y c o n c e p t s l e a r n e d a b o u t
harmony and fo rm and to compose o r ig ina l mus ic .

a n d

*MADD HATTERS--Only students who are enrolled in Music and Theatre
e l i g i b l e t o a u d i t i o n f o r t h eo r h a v e p r e v i o u s l y t a k e n t h e c o u r s e a r e

M a d d H a t t e r s , a p e r f o r m i n g g r o u p t h a t m e e t s a f t e r s c h o o l .
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2 P E R I O D S P E R C Y C L E( 9 9 7 4 )C H O R U S

The chorus, ooen to all students, provides the opportunity for
nerformance in avariety of music programs including the 3unior high
theatre production. Students will learn techniques to fully develop
the voice and produce pleasant singing quality. Special attention is
aiven to music reading and independent part-singing. The vocal music
used for study and performance is carefully selected to promote musical
growth and to provide material that students like and truly enjoy

No pr ior exper ience is ,necessary.s i n g i n g .

MEETS FOR A. HALF YEAR SO STUDIES MUST BE SELECTEDTHE FOLLOWING COURSE
F O R T H E O T H E R H A L F.

2 P E R I O D S P E R C Y C L E
1 / 2 Y E A R

( 6 1 7 7 )DEVELOPMENTAL READING

w h o n e e d a n d d e s i r e t oT h i s c o u r s e i s d e s i g n e d f o r t h o s e s t u d e n t s
improve their reading in the areas of comprehension, vocabulary, stuoyT h e c o u r s e i s o f f e r e d e v e r y o t h e r d a y f o r a

t h e i r n e e d s , t h e p r o g r a m
s k i l l s a n d r e a d i n g r a t e ,
half year. . .
is indiv idual ized and each student progresses at h is own pace. A
variety of materials and mechanical devices are used to aid
achievement. It should be noted, that if we have an over-registration,
tha t those w i th the g rea tes t need w i l l he schedu led fi rs t . A lso keep
in mind, that the half year that reading is not scheduled is devotedto
studies. Make sure that two studies are scheduled to accommodate this

th i s i s no t coun ted i n t he 24 pe r i ods m inumum to be

S i n c e s t u d e n t s d i f f e r g r e a t l y i n

c o u r s e a s

s c h e d u l e d .



Raymond J . Grey Jun ior H igh Schoo l

F o r Y o u r I n f o r m a t i o n

S e p t e m b e r , 1 9 9 0

As classes begin each morning at both the junior and senior high
schoo ls , s tuden ts f rom fi f teen (15 ) f o re ign coun t r i es j o i n Ac ton and
Boxborough students in math, science, English, history, art, reading,
music and phys ica l educat ion. In addi t ion the s tudents new to the U.S.
a l s o t a k e E . S . L . , o r E n g l i s h a s a S e c o n d L a n g u a g e .

E a c h S e p t e m b e r b r i n g s a n e w m i x o f s t u d e n t s t o K a y G a t e s
H u l l ' s c l a s s r o o m s w h e r e s t u d e n t s a r e i n t e n t o n c o n q u e r i n g t h e
complex i t ies o f Eng l ish so tha t they can then learn in Eng l ish .

a n d B a r b a r a

S t u d e n t s t h i s y e a r a r e f r o m G e r m a n y, G h a n a , G u a t e m a l a , I n d o n e s i a ,
I s r a e l , I t a l y , J a p a n , K o r e a , L a t v i a , M e x i c o , S p a i n , S w e d e n , Ta i w a n ,
T h a i l a n d a n d t h e S o v i e t U n i o n . S o m e n e e d t o l e a r n b a s i c s u r v i v a l

Y e s " , " N o " , " I n e e d " " W h e r e i s ? " . O t h e r s u n d e r s t a n d a n dE n g l i s h ,
speak Eng l i sh p rofic ien t l y bu t have neve r s tud ied i n Eng l i sh . H i s to ry,
phys ics , b io logy, and bo th Amer ican and Br i t i sh l i te ra tu re p resent new
c h a l l e n g e s . M o s t E . S . L . s t u d e n t s h a v e n e v e r w r i t t e n a n e x p o s i t o r y
e s s a y .

A f e w s t u d e n t s a r e p a r t o f e x c h a n g e p r o g r a m s o r c o m e t o l i v e i n t h e
U . S . f o r a y e a r t o l e a r n E n g l i s h a n d e x p e r i e n c e A m e r i c a n c u l t u r e . T h e
m a j o r i t y a r e i m m i g r a n t s o r c h i l d r e n w h o s e p a r e n t s a r e c o n n e c t e d w i t h
l o c a l h i g h t e c h c o m p a n i e s o r e d u c a t i o n a l i n s t i t u t i o n s . T h e y a l l s h a r e
t h e d e s i r e t o l e a r n E n g l i s h a s q u i c k l y a s p o s s i b l e . I n t h e p r o c e s s
t h e y s h a r e t h e i r o w n c u l t u r e s w i t h A m e r i c a n s t u d e n t s , t e a c h e r s a n d
f a m i l i e s i n A c t o n a n d B o x b o r o u g h .

S t u d e n t C o u n c i l

Student Council officers for the 1990-91 school year are: P r e s i d e n t -
B e n Z a i m e s , V i c e P r e s i d e n t - A r i e l F r e y , S e c r e t a r y - M a r y K a t e M c N u l t y ,
a n d T r e a s u r e r - K a t h l e e n K i l l o y . R e p r e s e n t a t i v e s t o t h e S t u d e n t
C o u n c i l w e r e e l e c t e d d u r i n g t h e w e e k o f S e p t e m b e r 2 4 t h .

S t u d e n t s A t t e n d C o n c e r t

M e m b e r s o f t h e j u n i o r h i g h a n d s e n i o r h i g h c o n c e r t c h o i r s w i l l b e
a t t e n d i n g a p e r f o r m a n c e b y t h e f a m e d B o y s C h o i r o f H a r l e m o n S a t u r d a y ,
O c t o b e r 2 0 t h i n B r o c k t o n , M A . T h i s s p e c t a c u l a r c h o i r w i l l p r o v i d e a n
e n t e r t a i n i n g e v e n i n g a s w e l l a s a m o d e l o f m u s i c i a n s h i p f o r o u r s t u d e n t
c h o i r m e m b e r s .



Raymond J. Grey Junior High School
F Y I - S e p t e m b e r , 1 9 9 0
P a g e 2 o f 2

G e t t i n g t o K n o w Y o u

A l l s e v e n t h g r a d e t e a m s h a v e b e e n d i r e c t i n g t h e i r fl e x p e r i o d s
m o n t h t o w a r d t h e t h e m e o f g e t t i n g a c q u a i n t e d . S t u d e n t s h a v e
par t i c ipa ted in some ice-b reaker ac t i v i t i es to ge t to know one ano ther.
They l ea rned o f t he i r t eache r ' s pe rsona l h i s to r i es and i n te res ts
t h r o u g h t h e " Te a c h e r I . D . Q u i z . " F i n a l l y , i n a n a t t e m p t t o l e a r n m o r e
a b o u t t h e m s e l v e s a n d t h e c h a n g e s t h e y a r e u n d e r g o i n g a s p r e a d o l e s c e n t s ,
they measured themselves, c reated a l i fe -s ize drawing o f the "average"
s e v e n t h g r a d e r , a n d r e c o r d e d t h e i r c u r r e n t t h o u g h t s , h o p e s , f e a r s ,
l i k e s a n d d i s l i k e s i n w r i t i n g . M o s t o f t h e s e t h i n g s w i l l b e s e a l e d u p
i n t o p e r s o n a l t i m e c a p s u l e s , t o b e o p e n e d u p i n J u n e ,

t h i s

A r t 1 a n d 2

A r t 1 a n d 2 a r e o f f t o a n e x c i t i n g s t a r t t h i s y e a r w i t h p l a n s f o r fi e l d
t r i p s t o t h e W o r c e s t e r A r t M u s e u m t o v i e w " W i l d S p i r i t s , S t r o n g
M e d i c i n e s " a n e x h i b i t o f A f r i c a n a r t , a n d t o t h e D e C o r d o v a M u s e u m t o
v i e w t h e N a t i o n a l G e o g r a p h i c " O d y s s e y " e x h i b i t .

T h i s y e a r s e v e r a l a r t c l u b s w i l l a l s o b e o f f e r e d t o p r o v i d e s t u d e n t s
w i t h a n o p p o r t u n i t y t o w o r k w i t h a v a r i e t y o f m e d i a a n d t o d e s i g n a n d
c r e a t e p e r m a n e n t w o r k s o f a r t t o e n h a n c e t h e s c h o o l e n v i r o n m e n t .

S t u d e n t s i n A r t 1 a n d A r t 2 w i l l a l s o b e i n v o l v e d i n a p i l o t e v a l u a t i o n
p r o g r a m t h i s y e a r i n c o n j u n c t i o n w i t h H a r v a r d U n i v e r s i t y ' s ,
p r o g r a m ,
w h e r e

p r o g r e s s m a d e t h r o u g h o u t t h e s c h o o l y e a r .

A r t s P r o p e l
T h i s n e w p r o g r a m w i l l h e l p t o c r e a t e a P o r t f o l i o C u l t u r e !

s t u d e n t s w i l l b e r e q u i r e d t o m o n i t o r a n d r e fl e c t u p o n t h e i r

N e w s p a p e r W o r k s h o p

T h e j u n i o r h i g h S o c i a l S t u d i e s D e p a r t m e n t a t t e n d e d a w o r k s h o p o n h o w t o
u s e a n e w s a p e r i n t h e c l a s s r o o m . T h e w o r k s h o p f a c i l i t a t o r w a s Te r r i
K a s p e r o f t h e B o s t o n G l o b e . M s . K a s p e r s h o w e d t h e t e a c h e r s a v a r i e t y
o f s o c i a l s t u d i e l e s s o n s t h a t c o u l d b e d e s i g n e d a r o u n d a n e w s p a p e r .
S h e s t r e s s e d t h e i m p o r t a n c e o f i n t r o d u c t o r y a c t i v i t i e s t h a t h e l p
a l l e v i a t e a n x i e t y t h a t m a n y s t u d e n t s h a v e a b o u t r e a d i n g a n e w s p a p e r .

S e v e n t h a n d e i g h t h g r a d e s o c i a l s t u d i e s t e a c h e r s a r e n o w p l a n n i n g t o
m e e t t o d i s c u s s w a y s t o i n c o r p o r a t e n e w s p a p e r s i n t o t h e c u r r i c u l u m .



PARENT ADVISORY COUNCIL
RAYMOND J. GREY JUNIOR HIGH SCHOOL

^ p r ^ n q 1 9 9 ^
U e w o u l d l i k eThis is our final newsletter for the 1989-1990 school yearto Ly GOod-bye and &'Ood luck to our present eighth grade class and wo

would also like to welcome our incoming seventh graders.

c l t y t h A R A D E n R T F N TAT I O N
An ovoning forparenti^of sixth graders was held at the Junior high on
March 22 to discuss transition issues dealing with sixth grade students
coming into the junior high. Approximately 350 parents attended. On the
following morning the sixth grade students wore invited to the junior high

hoar presentations from the various departments explaining the electivet o
o f f e r i n g s .

<^TunFNT COUNCIL <=.FRVTCE LEARNING PROJECTS
On March 8th» the Socrotaries and Volunteers of R.J. Grey Junior High were
hono-^ed at areception hosted by the students in one of the seventh grade
social studies classes. To show appreciation for their untiring service tc
the school, bouquets wore presented to the secretaries and the volunteer
coordinator. Refreshments were provided by the students.
Teacher Appreciation Day was held on May 5th and .organized by another
seventh grade social studies class. The goal was to make the teachers in
the school aware of how much the students appreciate their hard work,
commitment, and care. To show their appreciation, the students baked
"goodies" which wore served to all the faculty along with coffee.
MAD HATTERS AND CHORUS , .
During May, the Madd Hatters and R.J. Grey Chorus toured the five
elementary schools where ashow of theater pieces and music was presented,

included comedy sketches and improvisations based on audience
"as well as amusical staging of "Little Shop of Horrors",

i n v o l v e d i n t h e s e p e r f o r m a n c e s .

S e l e c t i o n s
s u g g e s t i o n s
t h a n 1 0 0 j u n i o r h i g h s t u d e n t s w e r e

M o t :

JAZZ ASSEMr.LY ^ ^ u . !
On May 4th, well-known jazz singer Semenya McCord and her trio appeared in
two concert assembly programs. AJourney Into Jazz featured an
historical presentation of Black American music. The 75-voice junior higfT
choir studied and prepared several vocal arrangements which they performe<J
‘along with Ms. McCord and the jazz trio.
The opportunity for the junior high singers to work and perform with

rial musicians was an added benefit of the program, which was
funded Jointly by funds from the Junior High School Improvement Council an:
t h e A c t o n / S o x b o r o u g h A r t s C o u n c i l .

E N V I R O N M E N TA L L E A R N I N G ,
Throughout this yoar. oach of the teams as well as the eighth grade social
s tud ies teachers have inc luded many act iv i t ies invo lv ing the env i ronment .
With the strong support of the Art Department in creating timely and
at t rac t ive d isp lays o f s tudents* work and exh ib i ts , and the Mus ic
Department in encouraging the students to actively participate in



.drflfnaticaUy and musically exploring their environment, this
become part of the mind-set of R.J. Grey rather

Spec ia l p ro jec ts inc luded :
w o r l d - c o n s c i o u s n e s s h a s
t h a n a n o c c a s i o n a l l e s s o n p l a n .

"The Great Garbage Concert" featured Glenn McClure,
performer who used instruments made from trash.

An Earth Week Assembly with Elizabeth Kline, Assistant Secretary for
the MA. Department of Environmental Affairs, was held. . ,

There was a"Treasures" exhibit in the Grey Gallery including pieces
with environmental issues from all Acton schools as well as

m u s i c i a n a n d

d e a l i n g
professional artists. . , . ^

An environmentalists’ group (YEN) was started by an eighth grader with
two teachers as sponsors. ^

As tuden t -c rea ted news le t te r w i l l be sen t t o a l l pa ren ts i n Jun
a l l t hese ac t i v i t i es and inco rpo ra t ing s tuden t c rea ted essays ,s u m m a r i z i n g

p o e m s , a n d a r t w o r k .

HONOR ROLL RECEPTION^ u !
"On June 8th seventh and eighth grade honor roll students and their parents
were invited to areception in recognition of the students' efforts this

T h e s t u d e n t s r e c e i v e d.Peter Meade was the featured speaker. ^
ach ievement and abr ie f recept ion fo l lowed in the

y e a r
c e r t i fi c a t e s f o r t h e i r
c a f e t e r i a .

E I G H T H G R A D E F I E L D T R I P
The eighth grade class attended Saudi Arabia: Yesterday and Today -a
cultural exhibition held at the World Trade Center in Boston. This
exhibition held aspecial significance for teachers and students as they
studied the Middle East as part of the eighth grade world cultures
c u r r i c u l u m

S P O R T S

T h e g i r l s
championship with an il-1 record. . !  u j 4 . i
The boys’ baseball team faced some stiff competition but finished strongly
w i t h a 5 - 7 r e c o r d .

softbal l team had avictor ious season and won the league

! * 1 ' ' J .



E D U C A T I O N A L B E N E F I T S O F R E G I O N A L I Z A T I O N

E l e m e n t a r y S c h o o l L e v e l



E L E M E N T A R Y S C H O O L S

E l e m e n t a r y e d u c a t i o n i n M a y n a r d w o u l d r e t a i n i t s o w n
d i s t i n c t i v e c h a r a c t e r a f t e r r e g i o n a l i z a t i o n . T h e f o u r
e l e m e n t a r y s c h o o l s i n A c t o n d i f f e r s u b s t a n t i a l l y f r o m e a c h
o t h e r a n d f r o m B o x b o r o u g h ' s a s w e l l a s f r o m M a y n a r d ' s . T h e
A c t o n - B o x b o r o u g h s y s t e m v a l u e s t h i s d i v e r s i t y . A s s i s t a n t
Superintendent Dr. Gary Baker has said that we can al l learn
f r o m e a c h o t h e r . H e w o u l d e x p e c t M a y n a r d t o k e e p i t s o w n
e x c e l l e n t f e a t u r e s , s u c h a s t h e t r a n s i t i o n c l a s s a n d t h e A C T
p r o g r a m .

Equ ipment in our schoo ls wh ich can be used by g rades K-6
w o u l d r e m a i n i n M a y n a r d . T h e g r e a t e r s t a t e f u n d i n g p r o v i d e d
f o r t r a n s p o r t a t i o n w i t h i n r e g i o n a l d i s t r i c t s a n d t h e
r e g i o n ' s a b i l i t y t o c o n t r o l c o s t s w o u l d h e l p a s s u r e n e e d e d
b u s i n g .

T h e c u r r e n t M a y n a r d c a f e t e r i a w o r k e r s ' c o n t r a c t w o u l d b e
h o n o r e d , j u s t l i k e t h e t e a c h e r s ' c o n t r a c t . H o t m e a l s t h a t
n o w c o m e t o t h e G r e e n M e a d o w S c h o o l f r o m F o w l e r M i d d l e
Schoo l wou ld p robab ly have to come in f rom somewhere e l se ,
possibly from the present Maynard High School or another
f a c i l i t y i n t h e r e g i o n . T h i s m a t t e r w o u l d b e r e s o l v e d
d u r i n g t h e t r a n s i t i o n a l y e a r .



F I N A N C I A L A S P E C T S O F R E G I O N A L I Z A T I O N

F I N A N C I A L A N A L Y S I S O F A S S E S S M E N T

The fo l lowing spreadsheet analyzes the pro jected
FY1991 budget of aMaynard/Acton/Boxboro region. The
a s s u m p t i o n i s t h a t c o s t s a n d s a v i n g s w o u l d b e t a k e n a s
though we were al l part of an exist ing K-12 region,
u n d e r t h e p r o p o s e d a g r e e m e n t .

I f M a y n a r d h a d b e e n p a r t o f s u c h a r e g i o n t h i s y e a r ,
o u r c o s t s f o r e d u c a t i o n w o u l d h a v e b e e n m o r e c h a n

$ 5 0 0 , 0 0 0 l e s s t h a n w h a t w e a c t u a l l y p a i d f o r e d u c a t i o n
i n F Y 9 1 .



CCWP n̂SON OFREQONAL COSTS WTH CURRBTT COSTS

ESTWATSREQOH^L
OPBVsT^ BUDGET

199CP91

MAYN^S* SHiRE
2S.^%

EXPEhOTURES
$8,703,028$25,486,799

$ 5 1 4 . 9 3 8
OPS^TNG EXPE^fiXTlRES
DEBT SERVICE (Aion-95%,
Boxb oro ugh-5%, M«yw(HI%)

$6,703,028$26,001,737GROSS BUDGET

REVB>JUES
$782,122$2,973,850REGIONAL SCHOOL

$954,884$2,233,947LOCAL SCHOOLAO

$201,766$767,172TRANSPORTATION AO (86% REWBLfiSEMBNT]

$119,318$453,680MISCELLANEOUS REVENUE

$0$293,598CONSTRUCnONOP SCHOOL PROJECTS

$2,058,091$6,722,247TOTALREYENUE (APPUBDAGANSTCOST)

$4,644,937$19,279,490NET ASSESSMENT AFTER REYBNUES

CURRENTMAYNARDBUDGETFY91

EXPENDITURES
SCHOOL BUDGET

BENEFITS (PAYH) BYTOViNTO CUFfiENT SCHOOL EMPLOYEES]
TOTAL

$5,759,945
$426,475

$6,186,420

REVENUES
LOCAL AD

TRANSPORTATION AO (39%RBMBURSBXBNT]
TUITION OF ST ATE WARDS

CURRENTREVENUES

$954,884
$55,777
$ 1 0 . 3 2 0

$1,020,981

$5,165,439CURRENT COST TO MAYNARD (EXPBNOITURES-REVENUES)

SAYINGS IF WE We=!E REGIONALIZED

$5,165,439CURRBNT COST TO MAYNARD (EXPBCXTLfflES-REYBNUES)

$4,644,937NETASSESSMB4TAFTffl REY0NUES IFWEWEREREG>ONAL!ZH)(1990-91)

$520,502SAYINGS TO MAYNARD IF WE WERE PART OF AX-12 REGION THS YEAR



F I N A N C I A L A S P E C T S O F R E G I O N A L I Z A T I O N

B U Y - I N C O S T S

B U Y - I N A S S I S T A N C E

The table on the following page sets out how the buy-
i n cos ts were de te rm ined . Bas i ca l l y, t he o r i g ina l cos t
o f t h e c o n s t r u c t i o n w a s d e p r e c i a t e d o v e r t h e n x i m b e r o f
years since the original bonding. Maynard's share of
each p ro jec t i s 25%. The fina l co lumn g ives the to ta l
cost to Maynard of $1,660,875.

T h e n e x t d o c u m e n t i s t h e w o r k s h e e t f o r t h e b u y - i n
ass i s t ance , w i t h acopy o f t he pe r t i nen t chap te r o f
t he l aw. We fee l t ha t t h i s buy - i n ass i s tance w i l l
re imburse Maynard al l but $233,361 of the tota l cost
of buy-in. This buy-in assistance is operated through
the School Building Assistance Bureau, and seems more
s u p p o r t e d b y t h e s t a t e



) ) >

ACTON-BOXKOROUGII REGIONAL SCHOOL UISTKICT 130NU ISSUES
m i Y - I N D A T A E f f e c t i v e F Y ’ 9 3

SBAB Payments
T h r u F Y ’ 9 2

To t a l I ' a i d

T h r u F Y ' 9 2

Interest Paid

T l i r u F Y 9 2
Principal Paid

T h r u F Y ' 9 2

D e b t

R e t i r e m e n t

D a t e D e b t

I n c u r r e dPrincipalSchoo l

$960,958$1,668,550
$̂ 07,100i
$293/i25i

$58,525
$2,527,000

$100 ,000

$5,781,200
$1,206,775
$ 2 3 5 6 5 9 4

$368,550

$107,100 P
$42,625 J

$8325
$627,000

$1,300,000
$300,000
$250,000
$50,000

$1,900,000
$100,000

$! 1,740,000
$925,000

$1.750 .000

8 / 1 / 7 5
1 2 / 1 / 7 6

1 2 / 1 5 / 7 0
1 2 / 11 / 7 1

10 /15 /83

$1,300,000 8/1/55 (20 yrs)
$300,000 12/1/56 (20 yrs)
$250,000 12/13/60 (10 yrs)
$50,(XX) 12/1/61 (10 yrs)

$1,900,000 10/15/64 (20 yrs)
$100,(XX)

$4,740,000 12/1/71 (10 yrs)
$1,025,000 7/13/82 (10 yrs)
$2.700.000 8 / l / 8 5 ( 1 0 y r s )

1. J.H.S. (old M.S.)
2. J.I l.S. (old M.S.)
3. J.I l.S. Addition(oId Il.S.)
4. J.I l.S. Additioir(old n.S.)
5. II .S.(oldJ.n.S.)
6. A.ll.R.S.D. Land Purchase
7 . M .S . Add i t i ons

8. A.B.R.S.D. R(X)fs
9 . A .B .R.S.D. Renovat ions

1^48,419;
$ 0

$1334339
$ 0$ 01 9 8 01 9 7 0

$3,669,417
$244,577
$907.539

$1,011,200
$281,775
$806.594

12/11/81
7 / 1 5 / 9 3
8 / 1 / 9 5

$7,465,449$3,283369 $ 1 4 3 9 8 3 6 9$11,315,000$12,365,000To t a l

C a l c u l a t i o n s

Maynard
$ S h a r e

Maynard
% S h a r e

C t J r r e n t

V a l u e

To t a l

Depreciation
To t a l %

Depreciation
A n n u a l %

Depredation
Sclux>l H

(see above) Principalf f Ye a r s

$91,000
$22,500
$23,750

$5,0(X)
$218,500

$14,500
$71l,0(X)
$189,625
$385.000

2 5 %$364,000

$90,000
$95,000
$20,000

$874,000
$58,000

$2,844,000
$758,500

$1,540,000

$936,000
$210,000
$155,000

$30,000
$1,026,000

$42,000
$1,896,000

$166,500
$210,000

$1,300,000
$300,000
$250,000
$50,000

$1,900,000

$100,(XX)
$! 1,740,000

$925,000

$1,750,000

7 2 %2 %3 61
2 5 %7 0 %2 %3 52
2 5 %6 2 %2 %3 13
2 5 %6 0 %2 %3 04
2 5 %5 4 %2 %2 75
2 5 %4 2 %2 %216
2 5 %4 0 %2 %2 07
2 5 %1 8 %2 %98
2 5 %1 2 %2 %69

$1,660,875To t a lM a r . 1 4 . 1 9 9 1
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The Commonwealth of Massachusetts
Department of Education

138& Hancock Slrect, Quincy, Massachusetts 02169

A P P L I C A T I O N
B U Y- I H A S S I S TA N C E

Complete this form for each school building In the region for which the
regional district Incurred construction and Interest
Regional School District Acton Boxbo-roueh Regional School District

A . B . R . H . S . & R a y m o n d J . G r e y J . K . S .

c o s t s .

Name of School Building

Name of Town Admitted to Regional School District M a v n a r d

Date Town Admitted to Regional School District

11 , 3 1 5 , 0 0 0$A, Cost of Constructing the Regional School Building
B. Cost of Originally Equipping the Regional School

! B u i l d i n g

C. Cost of Any Additional Construction to the Regional
Schoo l Bu i ld ing

D. Sum of A+B+C ,

E , In te res t Cos ts Re la ted to D

F. Other Related Capital and halntenance Costs not
E x c e e d F i v e P e r c e n t o f D

G . S u m o f D 4 - £ + F

H. Amount of State Aid Paid to the Regional School
Dis t r ic t on Account o f Costs in G

i . Sub t rac t H f rom C(G -H)
J. Number of Students which the Building and its

Additions can Safely and Adequately Accommodate
K. Cost Per Student —(i —d)

Number of New Students to be Acconmodated by the
Admission of the New Member City or Town

h. Multiply Kand L(K XL)
N. Amount Required for Newly Admitted Member to Pay

to the Regional School District
0 . M a x i m u m A p p r o v a b l e A m o u n t .

Compare Mand Nand List the Lesser Amount.

$

$

$ I I . 3 1 5 . 0 0 0
3 , 2 8 3 , 3 6 9$

t o
5 6 5 , 7 5 0$

$ 15,164,119

$ 7 , 4 6 5 , 4 4 9
6 9 8 . 6 7 0<

2 , 7 1 3

$ 2 , 8 3 8

L .
5 0 3

1 , 4 2 7 . 5 1 4$

1 , 6 6 0 , 8 7 5$

1 , 4 2 7 , 5 1 4$

S i g n a t u r e

T i t l e

D a t e



AN act 'WRTHER REGULATINGbursehent of funds to certain regional
SCKOGti - DISTRICTS.

C h a p . 3 8 5 .

Be it enacted, iCtc., as- 'follow^:

SECTION 1. Chapter 645 of the arfs ̂amended by insertingTafter section 9A, miert̂ _ by section Tot
chapter 564 of the acts, of ̂ 978, the WWng ‘̂ T'Jdmitted to<;ration 9B Any ertv or town wHtch ix rvewty admi.tted^tp
rational district by »n amendma^

- 1 = s r ,
and in the manner prtwcribac by this section.

JlYthe cost of constructing and originally oquipp

“;\h1 b“:rtr
3"nd (k) other “ f t ; :

T£LtTn? forthî iû r?osroTlL”cî ^̂ ^struebon Upon^ the 'determination of thesum, .̂he
52 5-i'5r .iL“rr..i i v s ” . - i

shall then determine the .cost per student of such con-(2) shall tnen b y d i v i d i n g t h e c o s t fi g u r e
struction an „^aph (1) by the number of students thearrived at^^.n par^raph .( ^ adequately ac-

determined by the board; and j 4. udetermine the number of new students to
of the admission of the new member city

s t u d e n t

. a

b u i l d i n g s
commoda te as

( 3 ) s h a l l t h e n

*"™v.br= w'̂ TwKibh !he b».bb .b.» b... .t, 3b.n.
rehnbursement to the newly .admitted member,
ever that if the amount which the n^wly! Ato D3V to the regional school district as arequired to pay to th 9^^ approvable amount upon
membership is ^ a m o u n t a s d e t e r m i n e dwhich the board shall base IS ga p p r o v a b l e

zu ‘x; ,r“‘,rf.b'.n b..c i.=.or
ment to the.newly admitted member.regional school district
by'̂ 'jhe" newlV admitted member as acondition of m b̂ersĥ P mayII paid in eLal annual payments made over aperiod of time.

\ a c

prov ided, how-
d m l t t e d m e m b e r i s

cond i t i on o f

a s

1
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Specified in the amcndioent to the regional school district agree¬
ment by which the new mend>er -ww admitted to the regional
school district ofKi appiroved by'tHe coramtsstooer of education.

«ioh city or town-, aegutnog membership in an existing
re^cmi. school district -rhati' receive agrant based upon aper¬
centage -of: the amoUi<^ determined, to be the base aiaotmt upon
which tbe. stsite roimbueaeemt shail be computed as prescribed.
above. The .perccintaki^; a p p l i e d a g a i n s t s u c h a m o u n t s h a i t
be the greater of ^1); the percentage applicable to the district as
deterramed under clause (b) of section nine as thoogh such ;CftyA
or town were not amearfser-of the regional school district or (2)
the percentage app^UcaWe' to the distr ict as determinod-
said clause (b) as though such ci ty or town were amember of
t h e d i s t r i c t .

The grant shall be paid to such city or town in equal annual
payments, over the saoaa number of years dur ing which such
city or town is required to pay the amount., of its admission, as ;
specified in the amendment to the regional. school district agree-
meat by which such city or town wax admitted,, but in
shall the number of annual payments by the comroonweatth, be
fewer than five nor more than twenty. Such annua! payments
shal l be cert ified by the board of educat ion to the comptrbUer
a n d t h e s t a t e t r e a s u r e r s h a l l , w i t h i n t h i r t y d a y s a f t e r s u c h
cer t ificat ion, app ly to such c i ty or town the amount due f rom,
any funds wh ich have been app rop r ia ted fo r t he paymen t o f
annual payments to cit ies, towns, counties, and regional school
d i s t r i c t s .
! In ins tances where the board de te rmines tha t en la rged o r

addi t ional fac i l i t ies are required in an exist ing regional school
d i s t r i c t t o a c c o m m o d a t e s t u d e n t s o f a c i t y o r t o w n a c q u i r i n g . ,
membership in said exist ing regional school distr ict under ' th is
s e c t i o n , a n y c o n s t r u c t i o n g r a n t a w a r d e d b y t h e b o a r d s h a l l b o
based upon the greater of (1) the percentage applicable to the
district as determined under clause (b) of section nine as though
such city or town were not amember of the regional sch^
d i s t r i c t , o r ( 2 ) t h e p e r c e n t a g e a p p l i c a b l e t o t h e d i s t r i c t » s
determined under said clause (b) as though such city or town
w e r e a m e m b e r o f t h e d i s t r i c t . T h e p r o v i s i o n ! o f t h i s s e c t i o n
shal l apply to amendments to regional school agreements
p r o v e d o n o r a f t e r J a n u a r y fi r s t , n i n e t e e n h u n d r e d a n d
e i g h t y - o n e .

n o c a s e .

a p “

SECTION 2. Sect ion KB of chapter 71 of the General Laws,
as most recently amended by section 1of chapter 650 of the acts
o f 1 9 6 0 , i s h e r e b y f u r t h e r a m e n d e d b y s t r i k i n g o u t c l a u s e ( f ) ,
as appearing in section 1of chapter 638 of the acts of 1949, and
inserting in place thereof the following clause:-

( f ) t h e t e r m s b y w h i c h a n y c i t y o r t o w n m a y b e a d m i t t e d t o
o r s e p a r a t e d f r o m t h e r e g i o n a l s c h o o l d i s t r i c t ; p r o v i d e d , h o w ¬
e v e r , t h a t i n t h e c a s e o f a d m i s s i o n s u c h t e r m s s h a l l n o t b e
i n c o n s i s t e n t w i t h t h e p r o v i s i o n s o f . s e c t i o n n i n e B o f c h a p t e r s i x

a n d f o r t y - fi v e o f t h e a c t s o f n i n e t e e n h u n d r e d a n d! ! n 1alSbbundred
f o r t y - e i g h t .

Approved December 21, 1984.
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F I N A N C I A L A S P E C T S O F R E G I O N A L I Z A T I O N

F I N A N C I A L H I S T O R Y

The chart on the fol lowing page compares the per-pupi l educat ion costs
of Maynard High School, Acton/Boxboro, and the state average for schools at
grades 9-12. Note that Maynard's costs at the high school level have been
significant ly h igher than the s tate average for most of the decade. One could
argue tha t th i s i s due , a t l eas t in par t , to the lower enro l lment and g rea te r
n u m b e r s o f c l a s s e s w i t h s m a l l e r n u m b e r s o f s t u d e n t s ( a v e r a g e a b o u t 1 7 ) . I n
1988 /89 , w i th budge t t i gh ten ing , Maynard fina l l y fa l l s be low the s ta te
average, a lmost at a level wi th Acton/Boxboro for the same grades.

A c t o n / B o x b o r o , o n t h e o t h e r h a n d , h a s b e e n s i g n i fi c a n t l y b e l o w t h e s t a t e
average for the same t ime period. Their average class size is about 22
s tuden ts , bu t t he i r sys tem i s ope ra ted more cos t e f f ec t i ve l y. I n add i t i on to
a d d i t i o n a l s t a t e a i d , t h e y c a n u t i l i z e c o s t s a v i n g s i n s u p p l i e s , c o n t r a c t
se rv i ces , t r anspo r ta t i on and emp loyee bene fi ts , sav ings t ha t j us t a ren ' t
a v a i l a b l e t o a s m a l l e r s y s t e m .

W h i l e w e a r e c o n c e r n e d u p p e r m o s t w i t h t h e e d u c a t i o n a l f u t u r e o f o u r
c h i l d r e n , t h e s i m p l e f a c t i s t h a t y o u c a n n o t m a i n t a i n a g o o d e d u c a t i o n a l
system without asteady and dependable source of funding. Money is what pays
for educat ion, not good in tent ions. Money pays for good teachers, for
f ac i l i t i e s , compu te rs and TV sys tems , t ex tbooks , fie l d t r i ps , and eve ry th i ng
e l s e i n t h e e d u c a t i o n a l s y s t e m .

R e q u e s t s f o r o v e r r i d e s f o r s c h o o l s , a l o n g w i t h o t h e r t o w n s e r v i c e s , a r e
away of l i fe for communit ies l ike Maynard. They wi l l not go away under
r e g i o n a l i z a t i o n . H o w e v e r, t h e i m p a c t o f a f a i l e d o v e r r i d e i s f a r g r e a t e r i n a
communi ty l ike Maynard. As a local school system, we wi l l have to pay fu l ly
f o r a l m o s t e v e r y t h i n g w e d o . A s i d e f r o m t h e g r e a t e r l e v e l o f s t a t e a i d i n a
reg iona l ized sys tem a l l the communi t ies share in the to ta l burden, a l l share
t h e r i s k s , a n d a l l s h a r e t h e s a v i n g s .

The financia l benefits to Maynard in aK-12 Acton/Maynard/Boxboro Region:

! G r e a t e r l e v e l s o f s t a t e a i d

! C o s t s s h a r e d a m o n g t h e t o w n s

* G r e a t e r s t a b i l i t y o f t h e e d u c a t i o n a l s y s t e m
f a c i l i t y m a i n t e n a n c e
f e w e r f o r c e d c u t s o f p r o g r a m s / p o s i t i o n s a t " t h e e d g e

“ $500,000 savings over current costs, if we had been regionalized now.

F i n a n c i a l c o s t s t o M a y n a r d

* W i l l s t i l l p r o b a b l y r e q u i r e o v e r r i d e s

! A s s e s s m e n t s m u s t b e p a i d fi r s t
To w n m u s t p l a n p r u d e n t l y
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Per-Pupil Cost of High School Education
Maynard-Acton/Boxboro

S c h o o l Ye a r s 8 4 - 8 9

5 0 0 0

4 0 0 0

3 0 0 0

2 0 0 0

1 0 0 0

0

BB Maynard A o l o n B o x b o r o S l a t e H S
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MAYNARD PUBLIC SCHOOLS AND THE TOW BUDGET

The following charts provide information about Maynard
T h e s c h o o l s h a v e b e e n r e c e i v i n g a

But , more Impor tant ly, the
school budget has had asignificant reduction In Its percentage
I n c r e a s e f o r t h e p a s t t h r e e y e a r s ,
elimination of positions and programs resulting in limitations on
the educational program at all levels, postponement of maintenance
in school buildings and increased difficulty in scheduling at the
hlc^i school to meet college entrance requirements.

as apar t o f the town budget ,
decreasing share of the overal l budget.

T h i s r e d u c t i o n h a s c a u s e d t h e

SCHOOLS AS A
% O F T H E

TOWN BUDGET

INCREASE
IN SCHOOL
BUDGET

TOWN BUDGET MAYNARD PUBLIC
SCHOOLS BUDGET

4 8 . O A
4 6 . 4 ^
4 8 . 7 %
4 8 . 4 %

4 6 . 2 %
4 3 . 4 %
4 2 . 9 %
4 2 . 6 %

$ 4 , 0 0 9 , 8 0 0
$4,284,285
$ 4 , 6 0 5 , 4 0 3
$ 4 , 9 2 3 , 4 4 0
$5,293,497
$5,396,341
$ 5 , 5 0 9 , 6 6 3
$ 5 , 5 2 1 , 4 7 9

$ 8 , 3 5 2 , 2 7 7
$ 8 , 8 4 1 , 4 0 8
$ 9 , 4 5 2 , 8 0 5

$ 1 0 , 1 7 6 , 9 0 0
$ 11 , 4 5 7 , 7 8 5
$ 1 2 , 4 1 8 , 3 3 5
$ 1 2 , 8 4 4 , 1 7 6
$12,964 ,.413

F Y ' 8 3
F Y ' 8 4
F Y " 8 5
F Y " 8 6
F Y ' 8 7
F Y " 8 8
F Y ' 8 9
F Y ' 9 0

6 . 8 %
7 . 5 %
6 . 9 %
7 . 5 %
1 . 9 %
2 . 1 %

0 . 2 %

RECORD OF STATE AND FEDERAL AID/ GRANT FUNDS FOR EDUCATION

It Is inportant to recognize that the state aid and the
state and federal grants received each year for education provide
the town with reimbursement of educational expenses. The budget
that Is passed by Town Meeting is funded only partially by local

For example, the town rcelved $2,259,541 in such funds for
FY‘'89 making the cost of the schools actually $3,261,938 In local
tax dollars CHit of the total budget of $5,521,479. —
come from state aid do not go to the schools, but rather are
deposited Into the general fund of the tovm.
expenses for the specific fiscal year and are, for the most part,

W e h a v e h a d

t a x e s .

T h e a i d f u n d s t h a t

G r a n t f u n d s o f f s e t

compet i t i ve requ i r ing new app l ica t ions every year.
Increasingly successful record of acquiring grant funds which

may not continue with the reckictlons in staff that have occurred.
a n

TO TA LFEDERAL AND
STATE GRANTS

S TAT E A I D

$ 1 , 3 2 2 , 8 8 7
$ 1 , 1 7 4 , 1 4 7
$ 1 , 4 2 7 , 8 1 3
$2,057,530
$ 2 , 2 2 2 , 0 5 1
$ 2 , 3 9 6 , 3 9 2
$ 2 , 2 5 9 , 5 4 1

$ 11 4 , 2 7 5
$ 1 3 6 , 0 9 7
$ 1 7 9 , 6 8 4
$ 2 4 5 , 9 6 9
$ 2 2 7 , 2 4 8
$ 2 6 4 , 5 5 8
$ 3 3 0 , 5 9 2

$1,208,612
$ 1 , 0 3 8 , 0 5 0
$ 1 , 2 4 8 , 1 2 9
$ 1 , 8 11 , 5 6 1
$ 1 , 9 9 4 , 8 0 3
$ 2 , 1 3 1 , 8 3 4
$ 1 , 9 2 8 , 9 4 9

F Y ' 8 3
r y ' 8 4
F Y ' 8 5
F Y ' 8 6
F Y ' 8 7
F Y ' 8 8
F Y ' 8 9



F A C I L I T I E S

I M P A C T O N F A C I L I T I E S I N R E G I O N

A N D I N M A Y N A R D

T h e f o l l o w i n g d i s c u s s e s s o m e o f t h e i m p a c t s o n M a y n a r d
f a c i l i t i e s - - C o o l i d g e , F o w l e r , W AV M .

T h e r e i s a l s o a c h a r t s h o w i n g t h e c a p a c i t i e s a n d
c u r r e n t e n r o l l m e n t s o f f a c i l i t i e s i n t h e r e g i o n a n d
t h e t o w n s .



F A C I L I T I E S

The current capaci t ies of the schools in the regional system are l is ted, on
the fo l lowing page. Most o f the schools in the d is t r ic t are operat ing at 65%
to 80% of capaci ty. I t is important to note that , on the A/B campus, the
M e r r i a m S c h o o l h a s a n a d d i t i o n a l c a p a c i t y o f 4 7 8 , w h i c h w o u l d e a s i l y h a n d l e
any forseeable increase at the Grey Junior High.

T h e d i s t r i c t w o u l d b e r e s p o n s i b l e f o r m a i n t a i n i n g , r e p a i r i n g a n d i m p r o v i n g
no t on ly the reg iona l d i s t r i c t schoo ls , bu t a l so the bu i l d ings , g rounds and
f a c i l i t i e s o f e a c h o f t h e l e a s e d s c h o o l s i n t h e t o w n s . M a n y o f o u r s c h o o l s
have not been adequately maintained for some time. Two of our schools are
c losed in the even ing , and the th i rd is th rea tened w i th cur ta i lmnt o f even ing
a c t i v i t i e s d u e t o b u d g e t a r y c o n s t r a i n t s . B y r e g i o n a l i z i n g , a l l o f t h e
c o m m u n i t i e s s h a r e i n t h e c o s t s o f m a i n t e n a n c e ; b y r e m a i n i n g a l o c a l s y s t e m , w e
bear the fu l l cos t and l i ab i l i t y fo r ma in tenance and repa i rs . Our schoo ls
could again be community centers in the evenings.

Fowler and Coolidge Schools would not be needed by the region; they wuld be
surplussed and turned back to the town of Maynard. Some see this as a
l i a b i l i t y .

Coolidge School is currently rented and should provide enough income to
c o v e r m a n t e n a n c e a n d o p e r a t i n g c o s t s . T h e m a i n fl o o r s a r e r e n t e d t o C h a p t e r
O n e C o n s o r t i u m u n d e r a fi v e - y e a r l e a s e ; t h e a t t i c a n d b a s e m e n t a r e r e n t e d t o
a r t i s t s a n d c r a f t s m e n .

Fow le r M idd le Schoo l i s agood educa t iona l fac i l i t y i n good cond i t i on ,
c e n t r a l l y l o c a t e d , w i t h c l a s s r o o m s , l a b s , a c a f e t e r i a a n d a n e x c e l l e n t
gymnasium. This bui ld ing does NOT have to be al iabi l i ty to the town. We see
t h i s a s a n a s s e t , a n d a n o p p o r t u n i t y f o r t h e t o w n t o u t i l i z e t h i s f a c i l i t y i n
aposit ive way. Some of the suggestions that have been made include a
commun i t y cen te r, e l de r l y cen te r, adu l t educa t i on , and o the r poss i b i l i t i e s f o r
town use. Alternatively, space could be rented as has been done with Coolidge.
There are many possibi l i t ies, but act ion must be taken quickly by the town
fa the rs ; wa i t i ng un t i l t he bu i l d i ng i s t u rned ove r t o t he t own w i l l be t oo
la te , there are many peop le in th is communi ty w i l l ing to work on abu i ld ing
u s e c o m m i t t e e t o h e l p s o l v e t h i s s i t u a t i o n .

W A V M

t h a t t h eWe have been given to understand, by Joe Magno of Cablevision
license for WAVM is held now by the Maynard School Committee, but is not
r e q u i r e d t o b e a s c h o o l - r u n f a c i l i t y. O u r f e e l i n g i s t h a t t h e s t u d i o c o u l d
reman at the high school and arrangements might be made for acommunity group
to operate the stat ion. This would not preclude use by middle school or high
s c h o o l s t u d e n t s , e i t h e r . T h i s q u e s t i o n o f u s e i s m o r e a p p r o p r i t e t o t h e
t r a n s i t i o n p r o c e s s . R e s t a s s u r e d , h o w e v e r , t h a t M a y n a r d w i l l n o t l o s e i t s
c a b l e T V s t a t i o n s i m p l y b e c a u s e o f r e g i o n a l i z a t i o n .

S B A B L O A N S

We have checked with the School Building Assistance Bureau (Diane Price)
and have been told that the agreement that exists for the roofs on the Fowler
and Green Meadow are with the town of Maynard, and that there will be no loss
o f S B A B r e i m b u r s e m e n t s b e c a u s e o f r e g i o n a l i z a t i o n .



Enrollment vs. Capacity

Acton, Boxboro, Maynard and Regional Schoo

C U R R E N T C A P A C I T Y
362 538 6 7 %
447 578 7 7 %
433 553 7 8 %
426 555 7 7 %

0 478 0 %
1668 2702 6 2 %

A C T O N
C o n a n t

Douglas
G a t e s

McCarthy-Towne
M e r r i a m

T O T A L

B O X B O R O
B l a n c h a r d 279 430 6 5 %

M A Y N A R D

Green Meadow (1-3)
Maynard High (4-6)

T O T A L

5 4 0 7 0 0 7 7 %
2 9 3 5 7 5 5 1 %
8 3 3 1 2 7 5 6 5 %

REGIONAL (inc Maynard)
Grey Jr High (7-8)
Regional HS (9-12)

7 6 6 9 3 2 8 2 %
1 3 3 4 1 7 8 1 7 5 %



M AY N A R D P U B L I C S C H O O L S
M AY N A R D . M A S S A C H U S E T T S

M A R C H 7 . 1 9 9 1

M E M O # 9 1 - 3 8

B O B G E L D A R TT O :

G R E G O R Y M . C l A R D I . P H . D .
S U P E R I N T E N D E N T O F S C H O O L S

F R O M :

SUBJECT: REGIONAL IZAT ION ISSUES REGARDING WAVM

I h a d a c h a n c e l a s t w e e k t o d i s c u s s w i t h J o e M a g n o s o m e o f t h e
I s s u e s r e g a r d i n g W AV M a n d p o t e n t i a l r e g i o n a l i z a t i o n . A c c o r d i n g t o
M r . M a g n o t h e WAV M r a d i o h o l d s a l i c e n s e I s s u e d I n 1 9 7 3 f o r w h i c h
t h e t o w e r I s l o c a t e d a t M a y n a r d H i g h S c h o o l . A n y m o v e m e n t o f t h a t
t o w e r w i l l r e q u i r e F C C a p p r o v a l t h r o u g h a n a m e n d m e n t a n d
r e a p p l i c a t i o n p r o c e s s .

T h e c a b l e s t u d i o w a s i n s t a l l e d I n 1 9 8 1 a s a p a r t o f a n a g r e e m e n t
b e t w e e n t h e To w n o f M a y n a r d a n d A d a m s R u s s e l 1 . T h a t a g r e e m e n t
s t a t e s t h a t t h e s t u d i o r e p r e s e n t s t h e " c o m m u n i t y a c c e s s " f a c i l i t y
f o r t h e To w n o f M a y n a r d a n d i t s l o c a t i o n a t M a y n a r d H i g h S c h o o l
m e e t s t h e r e q u i r e m e n t t o p r o v i d e a c o m m u n i t y a c c e s s f a c i l i t y . A s
y o u p r o b a b l y k n o w t h e c o n t r a c t i s c u r r e n t l y h e l d w i t h C a b l e v i s l o n
a n d t h e c u r r e n t c a b l e l i c e n s e w o u l d a l l o w a t r a n s f e r o f t h e
c o m m u n i t y a c c e s s s t u d i o c O A c ’ o n a s l o n g a s a p p r o p r i a t e p r o v i s i o n s
w e r e m a d e f o r t h e c i t i z e n s o f M a y n a r d t o m a k e u s e o f t h e
f a c i 1 1 t i e s .

I r e a l i z e t h a t t h e s e a r e v e r y c u r s o r y r e s p o n s e s b u t t h e y m a y b e
u s e f u l a t t h i s t i m e ,
f u t u r e , M r .
r e s p o n s e s t o w h a t e v e r q u e s t i o n s m a y a r i s e .

I f y o u n e e d m o r e d e t a i l e d i n f o r m a t i o n I n t h e
M a g n o s t a n d s r e a d y t o p r o v l o e h e l p a n d a s s i s t a n c e w i t h

I f y o u h a v e a n y q u e s t i o n s a b o u t t h i s , p l e a s e d o n o t h e s i t a t e t o
c a l l m e .

cc: S c h o o l C o m m i t t e e



m a B L E V I S S K ) N

Dr. Gregory Ciardi, Superintendent
Maynard Public School
B a n c r o f t S t r e e t

Maynard, Mass. A p r i l 1 , 1 9 9 10 1 7 5 4

D e a r G r e g :

letter and concur on almost every point. However, there are aI r e v i e w e d y o u r
couple of things which need further clarification.

the cable equipment to Acton, it might be a
indicate in your letter. You would be taking

T h i s w o u l d

F i r s t o f a l l , i f y o u w e r e t o m o v e
l i t t l e m o r e c o m p l i c a t e d t h a n y o u
awav Maynard's public access facility and leaving the Town with none. ^^
probable be ahard sell. (Acton already has aCablevision sponsored studio in the
high school with afull-time director of Access paid for by Cablevision. Tne Maynard
equipment really wouldn't be needed.)

that the Ma>mard School Committee, althoughSecondly, you might want to be aware _ . . u t
they hold the license, did not purchase any of the radio equipment witn school
funds. Ibought it solely with funds raised by raffles and other activities which
involved the kids and parents. (Where Iwas an employee of_ the school apartment,
Iguess that might give vou ownership, but 1thought you snould know.) The school
committee provided an annual budget in later years for activities at WA\̂  whicn
included field trips, repairs, supplies, etc. n o t f o r e q u i p m e n t .

t o m o v e t h e F o w l e rShould regionalization become areality, and plans materialize
to the current high school building, Iwould suggest that you develop amiddle_
school urogram to run 6:00 to 5:00 (with an advisor) and then make it acommunity
program’ from 5:00-9:00 with the Cablevision paid director. In this way, Maynard
High School students could still participate, as well as otner memoers of the adult

If Acton gets its radio and TV program going again, the kids coulc thenc o m m u n i t y .
have acho ice and WA\^ cou ld rema in in tac t .

f e e l I c a n b e o f a s s i s t a n c e .Iwill be happy to attend any meetings if you

S i n c e r e l y ,

^ i t

Joe Magno

577 Main Street, Hudson. MA 01749



S T A F F I N G I S S U E S

F o l l o w i n g a r e s t a f fi n g p a t t e r n f o r t h e l a s t f e w y e a r
f o r A c t o n P u b l i c S c h o o l s ( K - 6 ) a n d A c t o n / B o x b o r o
j u n i o r a n d s e n i o r h i g h l e v e l s , a n d f o r t h e M a 3 m a r d
s c h o o l s . A l s o s h o w n a r e c l a s s s i z e s r e s u l t i n g .
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S TA F F I N G

The number of personnel employed by the Maynard
Public Schools has declined steadily over the past five
years. The following chart of full-time equivalent
e m p l o y e e s I l l u s t r a t e s t h a t t r e n d .

F Y ' 9 1F Y ' 9 0F Y " 8 9F Y ' Q BF Y ' 8 7

9 9 . 61 0 1 . 01 0 2 . 11 0 2 . 5
1 1 . 0

1 0 3 . 6
1 1 . 0

T e a c h e r s
A d m i n i s t r a t o r s
S p e d A s s e t s
S e c r e t a r i e s
C u s t o d i a n s
N u r s e s / A i d e s

6 . 06 . 09 . 0
7 . 07 . 08 . 08 . 08 . 0

1 1 . 5
1 1 . 0

1 1 . 5
1 1 . 0

1 3 . 0
1 2 . 5

1 3 . 0
1 2 . 5

1 3 , 0
1 2 . 5

2 . 02 . 04 . 04 . 04 . 0

S T U D E N T- T E A C H E R R AT I O S

a f r e q u e n t l yA l though the s tuden t - teacher ra t io I s
ci ted stat ist ic, I t must be Interpreted with caution.
Sometimes the number of teachers includes all part and full
time classroom teachers and specialists and, at other times,
only some of the categories of teachers are used. In the
following chart, the ratios reflect the total number of pup 11s
enrolled from grade 1to grade 12 and the number of full
tImeequ1valent classroom teachers Including art, music and
physical! education teachers but not special education,
guidance or librarians. This Is the definition used by the
U.S. Department of Education In compil ing n a t i o n a l s t a t i s t i c s .

H i g h S c h o o lJ u n i o r H i g hE l e m e n t a r y

1 5 , 3
1 4 . 5
1 4 . 1

1 7 , 6
1 6 . 5
1 7 . 1

2 2 . 4
2 1 . 9
2 2 . 0

F Y ^ e e
F Y ' 8 9
r v ' 9 o
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MAYNARD PUBLIC SCHOOLS

C l a s s S i z e G u i d e l i n e s f o r G r a d e s

Although the body of research on optimum class size is
con t rad ic to ry and inc lus ive , i t I s cons is ten t l y recommended
t h a t l o w e r c l a s s s i z e i n t h e l o w e s t g r a d e s c o n t r i b u t e s t o
s u c c e s s i n l e a r n i n g a n d a d j u s t m e n t i n t h e i m p o r t a n t e a r l y
y e a r s o f s c h o o l i n g ,
w i l l u s e t h e f o l l o w i n g g u i d e l i n e s f o r c l a s s s i z e :

T h e r e f o r e , t h e M a y n a r d P u b l i c S c h o o l s

1 6 t o 1 9 s t u d e n t s p e r c l a s sK i n d e r g a r t e n
F i r s t G r a d e - 1 8 t o 2 2 s t u d e n t s p e r c l a s s
S e c o n d G r a d e - 2 0 t o 2 4 s t u d e n t s p e r c l a s s
T h i r d G r a d e - 2 2 t o 2 6 s t u d e n t s p e r c l a s s
F o u r t h G r a d e - 2 2 t o 2 6 s t u d e n t s p e r c l a s s

W h e n t h e c l a s s s i z e a t a n y g r a d e l e v e l a p p r o a c h e s e i t h e r t h e
upper o r lower l im i t o f these ranges, the Pr inc ipa l w i th the
A s s i s t a n t S u p e r i n t e n d e n t w i l l i n i t i a t e a r e v i e w o f t h e
e n r o l l m e n t a t t h a t g r a d e l e v e l . T h i s r e v i e w w i l l i n v o l v e
t h e t e a c h e r s a n d s u p p o r t s t a f f w h o p r o v i d e s e r v i c e t o t h e
s t u d e n t s i n a n a n a l y s i s o f e a c h c l a s s c o m p o s i t i o n a s t o
s p e c i a l n e e d s a n d b i l i n g u a l s t u d e n t s a n d a n y u n i q u e f a c t o r s .

T h e P r i n c i p a l w i l l p r e p a r e a r e p o r t t o t h e S u p e r i n t e n d e n t
d e t a i l i n g t h e fi n d i n g s o f t h e r e v i e w a n d r e c o m m e n d i n g o n e o f
t h e f o l l o w i n g a l t e r n a t i v e s :

n o s t a f fi n g c h a n g e
a d d i t i o n o r d e l e t i o n o f o n e o r m o r e
i n s t r u c t i o n a l a i d e s
a d d i t i o n o r d e l e t i o n o f o n e o r m o r e t e a c h e r s

1 ,
2 .

3 ,

T h e S u p e r i n t e n d e n t w i l l r e p o r t t o t h e S c h o o l C o m m i t t e e
i n c l u d i n g t h e c o n c l u s i o n s a t t h e b u 11 d l n g - 1 e v e 1 a n d a fi n a l
r e c o m m e n d a t i o n o n t h e m a t t e r t o t h e C o m m i t t e e .



A C TO N P U B L I C S C H O O L S
N U M B E R O F S T U D E N T S

* * * *

8 5 - 8 6 8 6 - 8 7 8 8 - 8 9 8 9 - 9 0 9 0 - 9 1G R A D E 8 7 - 8 8
2 ^

9 1 - 9 2
259n r 2 5 ?K 2 5 0

2 4 8 2 2 4 2 2 3 2 6 1 2 7 1 2 6 01 2 7 6
2 3 6 2 3 5 2 1 0 2 0 6 2 4 5 2 5 52 2 5 3
2 4 2 2 3 8 2 1 9 2 1 9 2 0 93 2 4 3 2 5 0
2 3 1 2 3 6 2 5 4 2 2 7 2 1 2 2 1 2 2 4 54

2 2 5 2 2 3 2 4 3 2 5 4 2 2 8 2 1 65 2 1 2
2 4 7 2 3 1 2 2 3 2 5 1 2 5 1 2 2 66 2 1 6

1 6 4 5 1588 1618 1663 1 6 5 5 1 6 6 8 1 7 0 2T O T A L

* « *N U M B E R O F C E R T I F I E D S T A F F

Proj.
7 2 . 06 7 . 0 6 5 . 5 6 7 . 5 6 9 . 0 6 8 . 5 7 0 . 0C L A S S R O O M

2 . 5 2 . 5A R T 2 . 7 2 . 7 2 . 7 2 . 7 2 . 7

3 . 5M U S I C 4 . 9 4 . 8 4 . 5 4 . 1 3 . 9 3 . 5

3 . 7 3 . 7 3 . 7 3 . 7 3 . 7 3 . 5 3 . 5P H Y S I C A L E D

1 . 0L I B R A R Y 1 . 0 1 . 0 1 . 0 . 1 . 0 1 . 0 1 . 0

CURRICULUM SPECS. 3 . 0 3 . 0 3 . 0 3 . 0 2 . 0 2 . 0 2 . 0

3 . 0 3 . 0 3 . 0 3 . 0 3 . 0 2 . 8R E A D I N G 2 . 8

C O U N S E L I N G 4 . 0 4 . 0 4 . 0 3 . 8 3 . 8 3 . 8 3 . 8

P U P I L S E R V I C E S 1 2 . 2 1 2 . 8 1 2 . 9 1 3 . 3 1 3 . 31 2 . 8 1 2 . 8

P R I N C I P A L S 4 . 0 4 . 0 4 . 0 4 . 0 4 . 0 4 . 04 . 0

GENERIC SPECIALIST 0 . 5 0 . 5 0 . 5 0 . 5 0 . 5 0 . 50 . 5

1 . 0 0 . 8 0 . 7 0 . 6 0 . 6C O M P U T E R S E R V I C E S 0 . 8 0 . 8

1 0 6 . 7 1 0 7 . 5 1 0 9 . 5T O T A L S 1 0 7 . 0 1 0 5 . 8 1 0 7 . 5 1 0 8 . 4

C L A S S R O O M T E A C H E R
A V . C L A S S S I Z E 2 2 . 8 5 2 2 . 6 9 2 2 . 1 6 21.93 22.32 21.90 2 1 . 8 0

CLASS SIZE RANGE IN
REQUIRED SUBJECTS 1 7 - 2 7 1 7 - 2 6 1 1 - 2 7 15-25 1 8 - 2 61 7 - 2 7

N U M B E R O F C L A S S
SIZES BELOW 20 3 3 7 51 0 4

N U M B E R O F C L A S S
S I Z E S A B O V E 2 7 0 0 00 0 1

34.8203 6 , 3 3 6 39,11741.8244 1 . 8 2 4A V. P R O F. I N S . S A L . 29.759 32.495
* DATA FROM OCTOBER 1OF THE SCHOOL YEAR

PROJECTION BASED ON OCTOBER 1.1990 DATA
DOES NOT INCLUDE STAFF PAID WITH FEDERAL. STATE OR OTHER ALTERNATE FUNDS

* *

* * *

APRIL 1.1991



A C TO N P U B L I C S C H O O L S
O T H E R E M P L O Y E E S

CENTRAL OFFICE (FULL-TIME EQUIVALENT)

Proj .
9 1 - 9 28 5 - 8 6 8 6 - 8 7 8 7 - 8 8 8 8 - 8 9 8 9 - 9 0 9 0 - 9 1

3 . 5 0 3 . 3 7A D M I N . / C O O R .

M A I N T E N A N C E

P U P I L S E R V I C E S

B K K E E P E R S . & S E C R E T .

C R O S S I N G G U A R D S

M A I L D E L I V E R Y

B U S D R I V E R S & D I S PAT

S W I T C H B D . O P E R AT O R

3 . 2 7 3 . 3 6 3 . 0 5 2 . 7 7 2 . 7 7
3 . 0 0 3 . 5 0 3 . 5 0 3 . 5 0 3 . 5 0 3 . 5 0 3 . 5 0

1 . 5 0 2 . 1 0 1 . 7 0 1 . 7 4 1 . 8 0 1 . 9 0 1 . 9 0

5 . 6 0 5 . 9 0 5 . 1 5 4 . 6 5 4 . 4 0 4 . 1 0 4 . 1 0

1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0

0 . 1 2 *

1 1 . 0 0

0 . 5 6 *

0 . 1 2 0 . 1 2 0 . 1 2 0 . 1 2 .

1 0 . 5 0

0 . 1 2 0 . 1 2

1 0 . 2 5 1 0 . 9 9 1 0 . 0 0 9 . 6 4 9 . 6 4

0 . 5 6 0 . 7 4 0 . 6 5 0 . 5 1 0 . 5 6 0 . 5 6

T O T A L S 2 6 . 7 8 2 7 . 3 0 2 6 . 9 7 2 5 . 5 2 2 5 . 3 8 24.C9 2 4 . 0 9

SCHOOLS (INCLUDES BLANCHARD AUDITORIUM)

C U S T O D I A N S

C L E R I C A L

A I D E S - C L A S S R O O M

A I D E S - N O N C L A S S R M .

N U R S E S

L I B R A R Y A I D E S

7 . 0 0 7 . 0 2 * 6 . 7 3 7 . 0 0 7 . 0 0 6 . 3 9 6 . 3 9

5 . 0 0 6 . 3 8 6 . 5 8 6 . 4 8 6 . 7 9 6 . 7 9 6 . 7 9

1 4 . 5 0 1 4 . 1 0 1 4 . 0 2 1 4 . 4 0 1 5 . 5 3 1 5 . 1 0 1 5 . 1 0

0 . 4 0 0 . 4 0 2 . 8 0 4 . 3 0 4 . 5 0 3 . 9 0 3 . 9 0

2 . 0 0 2 . 0 0 2 . 0 0 2 . 0 0 2 . 0 0 1 . 6 0 1 . 6 0

3 . 0 0 3 . 0 0 3 . 0 0 3 . 0 0 3 . 0 0 2 . 5 0 2 . 5 0

T O T A L S 31.90 32.90 35.13 37.18 38.82 36.28 3 6 . 2 8

DOES NOT INCLUDE STAFF PAID WITH FEDERAL, STATE OR OTHER ALTERNATE FUNDS
*

NEW FTE (FULL TIME EQUIVALENCY) CALCULATION FORMULA

April 1,1991



ACTON-BOXBOROUGH SCHOOL DISTRICT
J U N I O R H I G H S C H O O L

N U M B E R O F S T U D E N T S

* * ** *♦*

9 1 - 9 286-87 87-88 88-89 8 9 - 9 0 9 0 - 9 18 5 - 8 6G R A D E
2 9 5 2 7 92 7 9 2 6 3 2 9 92 7 62 8 17

2 9 42 6 9 2 9 12 6 7 2 7 52 8 43 3 98
5 7 35 6 8 5 8 65 4 6 5 3 85 6 06 2 0

* * *NUMBER OF CERTIFIED STAFF

P r o j .
2 8 . 8 02 8 . 8 03 0 . 2 0 2 9 . 0 03 1 . 7 9 3 0 . 8 03 3 . 8 0C L A S S R O O M

M E D I A C E N T E R 1 . 0 01 . 0 01 . 0 0 1 . 0 01 . 0 01 . 0 01 . 0 0
1 . 9 01 . 9 0 1 . 9 01 . 9 01 . 7 0 1 . 7 01 . 7 0A R T
1 . 4 22 . 1 2 1 . 4 21 . 7 21 . 7 5 1 . 6 01 . 5 5M U S I C

P H Y S I C A L E D .
R E A D I N G
C O U N S E L I N G
PUPIL SERVICES
P R I N C I PA L S & A S S T S .
C O M P U T E R S V C S .

2 . 2 0 2 . 2 02 . 3 02 . 8 0 2 . 4 02 . 8 03 . 0 0
1 . 0 0 1 . 0 01 . 0 0 1 . 0 01 . 0 01 . 0 01 . 0 0
2 . 0 0 2 . 0 02 . 3 0 2 . 2 02 . 3 02 . 5 02 . 5 0

4 . 4 04 . 4 04 . 0 0 4 . 7 03 . 0 0 3 . 0 03 . 0 0
1 . 8 01 . 8 02 . 0 0 2 . 0 02 . 0 02 . 0 02 . 0 0
0 . 5 00 . 5 0 0 . 5 00 . 5 0 0 . 5 00 . 5 00 . 4 0

5 0
4 5 . 0 24 6 . 7 2 4 5 . 0 24 6 . 7 0 4 7 . 0 24 8 . 0 44 9 . 9 5T O T A L S

OTHER EMPLOYEES

5 . 0 05 . 0 05 . 0 05 . 0 05 . 5 0 5 . 0 05 . 5 0C U S T O D I A N S
C L E R I C A L
A I D E S - C L A S S R O O M
A I D E 5 - N O N C L A S S R M .
N U R S E
C O O R D . O F V O L .
T O T A L S

3 . 0 03 . 0 03 . 0 03 . 0 03 . 0 03 . 0 0 3 . 0 0
2 . 5 02 . 5 02 . 5 02 . 1 32 . 3 0 2 . 1 33 . 0 0
0 . 0 00 . 0 0 0 . 0 00 . 0 0 0 . 0 00 . 0 0 0 . 0 0
1 . 0 00 . 8 0 1 . 0 01 . 0 01 . 0 01 . 0 01 . 0 0
0 . 0 00 . 0 00 . 2 00.50(X)

1 2 . 3 0
0 . 5 00 . 5 00 . 2 5

1 1 . 5 01 1 . 5 0 1 1 . 5 01 1 . 6 31 1 . 6 31 2 . 7 5

C L A S S S I Z E A V. I N
ENGLISH. MATH, SCI.
& S O C I A L S T U D I E S

2 4 . 6 02 3 . 6 0 2 4 . 7 02 1 . 3 02 2 . 0 02 2 . 6 02 2 . 8 0

C L A S S S I Z E R A N G E I N

REQUIRED SUBJECTS 1 0 - 3 7 7 - 3 69 - 2 75 - 2 97 - 2 98 - 3 1

61 61 01 72 02 2B E L O W C L A S S O F 2 0
ABOVE CLASS OF 25 1 61 05 4* * « 81 1

A V . P R O F . I N S T .
S E C O N D A R Y S A L . 42 ,20331,989 34,282 36,175 38,602 42,2033 0 , 2 5 1

O F T H E S C H O O L Y E A RDATA FROM OCTOBER 1
PROJECTION BASED ON OCTOBER 1.1990 DATA
DOES NOT INCLUDE TEAM CLASSES
NEW FTE (FULLTIME EQUIVALENCY) FORMULA)

*

* *

* * *

(X)

April 1,1991
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ACtON-BOXBOROUGH SCHOOL DISTRICT
S E N I O R H I G H S C H O O L

N U M B E R O F S T U D E N T S

* ** * * *

8 5 - 8 6G R A D E 8 6 - 8 7 8 7 - 8 8 8 8 - 8 9 8 9 - 9 0 90-91 9 1 - 9 2
3 6 3 3 2 39 2 6 8 2 8 7 2 6 2 2 5 6 2 8 5

1 0 3 8 1 3 7 2 3 1 2 2 7 6 2 8 5 2 6 5 2 5 8
3 9 7 3 6 61 1 3 6 6 3 0 1 2 6 5 2 7 4 2 5 9

1 2 3 5 4 3 7 04 0 2 3 7 6 3 1 0 2 7 3 2 7 5
1 2U N G R A D E D

P O S T G R A D U A T E
T O T A L

1 1 8 1 0 9 1 0 1 0
1 0 0 1 3 1 1

1 5 0 8 1474 1324 1 2 5 1 1 1 3 4 1 0 7 9 1 0 8 8

N U M B E R O F C E R T I F I E D S T A F F ! * * *

P r o i .
5 3 . 8 8C L A S S R O O M

M E D I A C E N T E R
7 2 . 8 0 7 2 . 0 0 6 6 . 9 0 6 2 . 9 0 5 8 . 4 0 5 3 . 8 8

2 . 0 0 2 . 0 0 2 . 0 0 2 . 0 0 2 . 0 0 1 . 6 0 1 . 6 0
A R T 2 . 3 0 2 . 1 0 2 . 1 0 2 . 1 0 2 . 1 0 2 . 1 0 2 . 1 0
M U S I C
PHYSICAL ED.
R E A D I N G
C O U N S E L I N G
P U P I L S E R V I C E S
P R I N C I PA L S & A S S T S .
C O M P U T E R S V C S .
T O T A L S

1 . 1 5 1 . 0 5 0 . 9 0 1 . 4 3 1 . 2 3 1 . 0 3 1 . 0 3
6 . 0 0 6 . 0 0 6 . 0 0 5 . 0 0 5 . 0 0 3 . 1 5 3 . 1 5
1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0
5 . 5 0 5 . 5 0 5 . 5 0 5 . 3 0 5 . 2 0 5 . 0 0 5 . 0 0
4 . 8 0 5 . 0 0 5 . 7 5 4 . 7 0 4 . 6 0 4 . 7 0 4 . 7 0
3 . 0 0 3 . 0 0 3 . 0 0 3 . 0 0 3 . 0 0 2 . 7 0 2 . 7 0
0 . 4 0 0 . 5 0 0 . 5 0 0 . 5 0 0 . 5 0 0 . 5 0 0 . 5 0

9 8 . 9 5 98.15 93.65 87.93 83.03 75.66 7 5 . 6 6

OTHER EMPLOYEES

C U S T O D I A N S
C L E R I C A L
A I D E S - C L A S S R O O M
A I D E S - N O N C L A S S R M .
N U R S E
T O T A L S

8 . 3 5 8 . 3 5 9 . 0 0 9 . 0 0 9 . 0 0 9 . 0 0 9 . 0 0
7 . 0 0 7 . 0 0 6 . 8 5 7 . 0 0 6 . 4 0 5 . 6 9 5 . 6 9
5 . 0 0 4 . 6 7 4 . 8 0 5 . 1 0 5 . 8 6 5 . 6 7 5 . 6 7
2 . 2 5 2 . 0 0 2 . 0 0 2 . 0 0 2 . 0 0 1 . 7 0 1 . 7 0
1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0 1 . 0 0

2 3 . 6 0 2 3 . 0 2 2 3 . 6 5 2 4 . 1 0 2 4 . 2 6 2 3 . 0 6 2 3 . 0 6

CLASS SIZE AV. IN
ENGLISH. MATH. SCI.
& S O C I A L S T U D I E S

2 2 . 9 0 2 2 . 1 0 2 1 . 0 0 2 2 . 5 0 2 1 . 9 0 2 1 . 4 8 2 1 . 5 0

CLASS SIZE RANGE IN
REQUIRED SUBJECTS 6 - 3 7 7 - 3 2 5 - 3 2 7 - 3 3 6 - 3 4 6 - 3 2

BELOW CLASS OF 20
ABOVE CLASS OF 25

7 1 7 2 9 9 5 3 6 7 5 0
* * * 1 1 0 9 2 7 1 5 8 6 0 4 0

A V . P R O F . I N S T .
S E C O N D A R Y S A L . 30,251 31.989 34,2823 6 , 1 7 5 38,6024 2 , 2 0 3 4 2 , 2 0 3
* DATA FROM OCTOBER 1OF THE SCHOOL YEAR

PROJECTION BASED ON OCTOBER 1.1990 DATA
DOES NOT INCLUDE STAFF PAID WITH FEDERAL, STATE OR OTHER ALTERNATE FUNDS

April 1.1991
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A C T O N - B O X B O R O U G H S C H O O L D I S T R I C T

C E N T R A L O F F I C E P E R S O N N E L

Proj.
89-90 90-91 9 1 - 9 28 5 - 8 6 8 6 - 8 7 8 7 - 8 8 8 8 - 8 9

3 . 8 0 3 . 6 3 3 . 8 8 3 . 8 8 3 . 6 5 2.88 2 . 8 8

3.50 3 . 5 0

A D M I N . / C O O R .

M A I N T E N A N C E

P U P I L S E R V I C E S

B K K E E P E R S . & S E C R E T .

C R O S S I N G G U A R D S

M A I L D E L I V E R Y

B U S D R I V E R S & D I S PAT

S W I T C H B D . O P E R A T O R

3 . 0 0 3 . 5 0 3 . 5 0 3 . 5 0 3 . 5 0

2 . 0 0 2 . 3 0 2 . 8 5 2 . 8 5 2 . 4 0 2 . 1 0 2 . 1 0

5 . 5 0 6 . 0 0 6 . 6 5 7 . 0 5 6 . 4 0 5.90 5 . 9 0

1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 0 1 . 5 s . 1 . 5 0

0 . 1 3 *

1 1 . 0 0

0 . 6 0 *

0 . 1 3 0 . 1 3 0 . 1 3 0 . 1 3 .

1 0 . 5 0

0 . 1 3 0 . 1 3

1 0 . 2 5 1 0 . 5 0 9.64 9 . 6 4

0.59 0 . 5 9

1 0 . 9 9

0 . 6 5 0 . 6 50 . 5 9 0 . 5 1

27.53 27.90 30.15 30.06 28.59 26.24 2 6 . 2 4T O T A L S

DOES NOT INCLUDE STAFF PAID WITH FEDERAL, STATE OR OTHER ALTERNATE FUNDS

NEW FTE {FULL TIME EQUIVALENCY) CALCULATION FORMULA*

April 1,1991



S T A F F D E V E L O P M E N T :

S t a f f d e v e l o p m e n t i s a n i m p o r t a n t c o n s i d e r a t i o n f o r p r o f e s s i o n a l s t a f f s , a n d i s
a n i n d i c a t i o n o f a d i s t r i c t ' s c o n c e r n f o r t h e p r o f e s s i o n a l g r o w t h o f i t s t e a c h e r s
a n d a d m i n i s t r a t o r s

s t a f f d e v e l o p m e n t o f t h e A c t o n / B o x b o r o d i s t r i c t
M a y n a r d a r e c o m p a r e d i n t h e f o l l o w i n g t a b l e :

and of the system as awhole. The FY-91 budget i tems for
a n dA c t o n p u b l i c s c h o o l s

A B R S D A c t o n P S Maynard

E D C O ( T h e E d u c a t i o n a l C o l l a b o r a t i v e )
R6JD, Cur r i cu lum Deve lopment
I n s e r v i c e T r a i n i n g
C o u r s e R e i m b u r s e m e n t
C o n f e r e n c e s & T r a v e l

7 , 0 0 0
7 , 8 0 0
5 , 2 0 0
7 . 0 0 0

1 4 , 0 0 0

6 , 3 0 0
7 , 5 0 0
6 , 5 0 0
5 , 5 0 0

1 2 , 8 0 0

9 , 4 5 4
* 1 0 , 0 0 0

6 , 0 0 0
*

*

$ 4 1 , 0 0 0 $ 3 8 , 6 0 0 $ 2 5 , 4 5 4T O T A L

P r o f e s s i o n a l S t a f f

P e r > s t a f f A p p r o p r i a t i o n
1 2 3 1 1 2 1 1 6

$333 .33 $ 3 4 4 . 6 4 $219 .43

*Note: In Majmard, for FY91, there is a$10,000 budget item from which may come
c u r r i c u l u m d e v e l o p m e n t , t e a c h e r i n s e r v i c e t r a i n i n g , c o u r s e r e i m b u r s e m e n t a n d
c o n f e r e n c e a n d t r a v e l e x p e n s e s . T h e r e i s a s e p a r a t e $ 6 , 0 0 0 i t e m f o r
a d m i n i s t r a t o r s ' i n s e r v i c e t r a i n i n g .



S T A F F I N G R E D U C T I O N S

I n t h e b u d g e t p r e s e n t a t i o n , c o s t s a v i n g s a s s u m e
c e r t a i n l e v e l s o f s t a f fi n g i n t h e r e g i o n . W h a t f o l l o w s
i s t h e s t a f fi n g r e d u c t i o n s t h a t a r e a s s u m e d a s
r e a s o n a b l e t o p r o p e r s t a f fi n g l e v e l s i n t h e n e w
r e g i o n .



S T A F F I N G C U T S

I n any conso loda t i on , whe the r i n p r i va te i ndus t r y o r i n schoo l d i s t r i c t s ,
much of the savings is real ized f rom staff reduct ions where posi t ions are no
longer needed or are dupl icated. The savings are in dol lars, but the costs are
in terms of people. No one is comfor table wi th the idea of reducing staff ,
whether th rough conso l ida t ion o r due to budget cons t ra in ts , bu t i t i s o f ten a
f a c t o f l i f e .

The Maynard School Superintendent and the Acton/Boxboro Business Manager
have looked a t the s ta ffing needs o f acombined reg ion, and the fo l lowing
table gives their agreement of the reductions that would result from
conso l i da t i on o f t he d i s t r i c t s . Wh i l e r educ t i ons i n t each ing pos i t i ons wou ld
be spread across the reg ion, many o f the cuts in c ler ica l suppor t and
custod ia l would jeopard ize Maynard s ta ff .

J H SH S

F T EF T ED e p a r t m e n t

. 2E n g l i s h
M a t h

S c i e n c e
S o c i a l S t u d i e s

Languages
H e a l t h

S p e d Tu t o r
B u s i n e s s
H o m e E c o n o m i c s

Phys ica l Educat ion
A r t

I n d u s t r i a l A r t s

L i b r a r y
G u i d a n c e

M u s i c

1 . 5
. 2. 5
. 21 . 2
. 2. 9

. 5
. 6

1 . 0

. 6

. 2
1 . 0

. 5

. 4
1 . 0
1 . 0

. 7

1 0 . 0 2 . 4To t a l Te a c h i n g

A d m i n i s t r a t i v e

S u p e r i n t e n d e n t
P r i n c i p a l s

1 . 0
1 . 5

S e c r e t a r i a l
S c h o o l S e c r e t a r i e s

S u p e r i n t e n d e n t ' s S e c r e t a r y
Bookkeepe r
P a y r o l l S e c r e t a r y

3 . 0
1 . 0
1 . 0
1 . 0

3 . 0C u s t o d i a n s

-Sped-ThTtb^—-

. 6A t h l e t i c D i r e c t o r

2 5 . 5T O T A L S T A F F R E D U C T I O N S



T R A N S I T I O N

A s m o o t h t r a n s i t i o n i s c r i t i c a l t o t h e f u t u r e

e f f e c t i v e o p e r a t i o n o f t h e r e g i o n . W h a t f o l l o w s i s a
p r e s e n t a t i o n o f t h e t h o u g h t s o f t h e C o m m i t t e e o n h o w
t h a t t r a n s i t i o n p r o c e s s m i g h t e f f e c t i v e l y p r o c e e d .



T R A N S I T I O N T O A T H R E E - T O W N R E G I O N

The t rans i t i on t o a reg iona l d i s t r i c t o f t he th ree commun i t i es o f Mayna rd ,
A c t o n a n d B o x b o r o , a n d t h e c u r r e n t A c t o n / B o x b o r o R e g i o n a l S c h o o l D i s t r i c t ,
would be managed by the Superintendents of Acton and Maynard, with input from
the Superintendent of Boxboro Schools, with the assistance of their staffs.
They would report to the School Committee and would be responsible for the
f o l l o w i n g :

Gathering data on other consolidations, their successes and pitfalls.
Relating that data to the School Committee along with ageneral approach
to avoid others ' mis takes and to t ry to learn f rom others ' successes.

1 .

Setting up atime-line, agenda and committees to deal with each item on
the agenda, the committees would be composed of the parties which are
closely affected by the agenda item. As these are set up, they would
report to and be discussed by the School committee.

Supervising the working of the committees and making sure they
accompl ish the i r tasks in a t imely and complete manner.

T h e S c h o o l C o m m i t t e e w o u l d h o l d i n f o r m a t i o n a l a n d f e e d - b a c k f o r u m s i n e a c h o f
the towns. They would be scheduled regularly so that there could be adequate
commun i ca t i on on agenda i t ems .

2 .

3 .

Commi t tees w i l l cons i s t o f admin i s t ra t i on , f acu l t y, pa ren ts and s tuden ts ,
depending on who is concerned with each topic. Many of the committees could be
b r o k e n i n t o s e v e r a l s m a l l e r s u b - c o m m i t t e e s t o w o r k o n s p e c i fi c a s p e c t s .

Suggested agenda topics might inc lude, but not be l imi ted to:

A d m i n i s t r a t i v e

C u r r i c u l u m

S t a f fi n g ( p r o f e s s i o n a l & s u p p o r t )
E q u i p m e n t & s u p p l i e s
T r a n s p o r t a t i o n
Student p lacement, c lass rank
Intergovernmental re lat ions among towns

O r i e n t a t i o n & a m a l g a m a t i o n o f s t u d e n t s

How transition for each grade (present 5-10) be handled in September 1992.
Ongo ing or ien ta t ion fo r en ter ing 7 th grade s tudents .

I d e n t i t y

D i s t r i c t n a m e

S c h o o l c o l o r s
B a n d u n i f o r m
M a s c o t

A c t i v i t i e s a n d s o c i a l

Membersh ip on teams, cheer lead ing, o ther ex t racur r icu lar
A n n u a l s c h o o l t r a d i t i o n s i n b o t h t o w n s

Newspaper, yearbook, rad io/TV staffs

P a r e n t a l i n v o l v e m e n t

In t roduc t ion o f pa ren ts to the reg iona l schoo ls
P T O i n t e r a c t i o n

In t roduc t ion o f paren ts to Admin is t ra t ion &Schoo l Commi t tee



T H E A G R E E M E N T

W h a t f o l l o w s i s a p r e s e n t a t i o n o f t h e p r o p o s e d K - 1 2
ag reemen t be tween Mayna rd , Ac ton and Boxbo ro .
F o l l o w i n g t h e a g r e e m e n t , i s a " p l a i n l a n g u a g e ' ^
e x p l a n a t i o n o f t h e a g r e e m e n t , w i t h s o m e o f t h e
t h o u g h t s o f t h e C o m m i t t e e a s w e d e v e l o p e d i t .



A - B - M K - 1 2 April 25,1991

A M E N D E D A G R E E M E N T

AMONG THE TOWNS OF ACTON, BOXBOROUGH and MAYNARD, MASSACHUSETTS
WITH RESPECT TO THE FORMATION OF AREGIONAL SCHOOL DISTRICT

The Agreement entered into pursuant to Chapter 71 of the General Laws of
Massachusetts, as amended, between the member towns of Acton and Boxborough,
is hereby amended in its entirety to add the Town of Maynard as amember town
and to read as hereinafter set forth. In consideration of the mutual promises herein
contained, IT IS HEREBY AGREED as follows:

THE REGIONAL DISTRICT COMMITTEESECTION 1.

POWERS, DUTIES AND COMPOSITIONA .

The Regional District School Committee, hereinafter referred to as the
"Committee", shall consist of twelve members, five from the Town of
Acton, three from the Town of Boxborough and four from the Town of
Maynard.

2. Amajority of the members of the Committee, which majority shall include
at least one member from each member town, shall constitute aquorum
forthe transaction of business.

3. The Committee shall have all the powers and duties conferred and imposed
pon it by this Agreement, and such additional powers and duties as are

specified in Section 16 to 16 1, inclusive, of Chapter 71 of the General Laws,
amendments thereof or additions thereto now or hereafter enacted, or

may be specified in any applicable special law.

4. Atthe first regular meeting of the committee following the latest town
election to be held in each year, the committee shall organize ,by choosing
achairman and vice-chairman from its own number, and by appointing a

secretary and atreasurer who may be the same person, but who need not
be members of the Committee, provided that the chairman so chosen shall

1 .

u

a n y

a s
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be from each member town, in rotation, rotating among the three towns
on aregular basis. The Committee shall determine the terms of office and
define the duties of all officers. The Committee shall appoint such other
officers and agents as it deems advisable. Provisions shall be made for
regular and special meetings, provided that the location of every regular
meeting shall be rotated among the three towns on aregular basis.

B . I N T E R I M C O M M I T T E E

Members of the school committees of al l three towns shal l serve as members of

the committee until their terms expire. Each member's vote shall be weighted
in the following manner. The current population of each town shall be divided
by the total population of all three towns, then multiplied by the total of
eligible members of the school committee forthat year. The resulting number
is then divided by the number of members that that town is entitled to on the
school committee for that year. For purposes of this subsection, population of
the membertowns shall be based on the most recently reported decennial
federal census of population and shall be revised as of the date of the
organization meeting of the committee next following the official publication
by the United States Bureau of the Census of its report of each such decennial
census of population.

C E L E C T E D M E M B E R S

At the annual town elections in 1992, and every third year thereafter, the
Town of Acton shall elect one (T) member of the committee from the Town of

Acton, the Town of Boxborough shall elect one (1) member of the committee
from the Town of Boxborough and the Town of Maynard shall elect two (2)
members of the committee from the Town of Maynard. At the annual town
elections in 1993, and every third year thereafter, the Town of Acton shall elect
two (2) members of the committee from the Town of Acton, the Town of

Boxborough shall elect one (1) member of the committee from the Town of
Boxborough and the Town of Maynard shall elect one (1) member of the

committee from the Town of Maynard. At the annual town elections in 1994,
and every third year thereafter, theTown of Acton shall elect two (2) members
of the committee from the Town of Acton, theTown of Boxborough shall elect
one (1) member of the committee from the Town of Boxborough and the Town

2



of Maynard shall elect one (1) member of the committee from the Town of
Maynard. Each member so elected shall serve for aterm of three years or until
asuccessor is elected and qualified.

D . V O T I N G

Each member's vote shall be weighted in the following manner. The current
population of each town shall be divided by the total population of all three
towns, then multiplied by 12. The resulting number is then divided by the
number o f members tha t tha t town is ent i t led to on the schoo l commi t tee . For

purposes of this subsection, population of the member towns shall be based
on the most recently reported decennial federal census of population and shall
be revised as of the date of the organization meeting of the committee next
following the official publication by the United States Bureau of the Census of
its report of each such decennial census of population.

E . V A C A N C Y

If there is avacancy on the committee the remaining members shall give
written notice thereof, within one month of said vacancy, to the selectmen
from the town in which the vacancy occurred, who, with the remaining
members of the committee from that town, acting at ajoint meeting, shall
fill such vacancy by roll call vote. Such joint meeting shall be called by the
chairman of the board of selectmen and notice thereof shall be given to each
person entitled to vote and publicly posted in the town clerk's office at least
one week before the date set for the meeting. Amajority of the selectmen
and members entitled to vote shall be necessary to such election. The person
so elected shall be aregistered voter of that town and shall perform the duties
of the committee member until the next annual town election for that town, at

which election amember shall be elected to fill the unexpired term, if any.

SECTION 11. TYPE OF REGIONAL DISTRICT SCHOOL

A. The regional district schools shall comprise all the grades kindergarten through
twelve, inclusive.

3



The Committee may establish and maintain state-aided vocational education,
in accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

B .

S E C T I O N M L P U P I L S

Residents of the membertowns (grades kindergarten -12) may attend the
Regional District Schools under the same regulations as would apply to alocal
school system.
Notwithstanding any other provision of this Agreement, no child in grades
Kindergarten, One, Two, Three, or any transition class below grade four shall
be required to attend aschool located in acommunity other than that in which
s/he resides except pursuant to her/his parent(s) consent or pursuant to an
Individual Education Plan (lEP).

A .

Subject to the provisions of this section, it is intended that all pupils in grade
four through grade six in the membertowns will receive their education in
facilities which are located in the respective towns in which said pupils reside,
except for the following:

(1) In the case of children with special needs, the committee may provide
for other appropriate arrangements based on the individualized
educational plan (lEP).

(2) By request of aparent or guardian to place astudent in afacility in the
district otherthan afacility in the town in which the pupil resides,
provided the committee determines that it is prudent and can be
accomplished and is in the best interest of the pupil.

(3) When, in the judgment of the committee, there is either
overcrowding or underutilization of facilities within agrade level at
the schools located in one of the member towns, subject to the
following conditions:

(a) any pupil who is to be transferred to aschool outside his or her
town of residence shall have equal opportunity for placement in the

4



school or schools of the other town with that of pupils who reside in
t h e o t h e r t o w n .

(b) before any pupils are transferred to aschool located in atown
other than the town in which they reside, the principal of each school
building in which the committee has determined there is
overcrowding or underutilization of facilities in one or more grades
shall appoint and convene astudy committee consisting of the
principal, two parents of pupils attending the school (one of whom
shall be the parent of apupil in agrade in which there is overcrowding
or underutilization of facilities) and two staff members (one of whom
shall be the teacher of aclass in agrade in which there is overcrowding
or underutilization of facilities). In addition, three members of the

committee, one from each membertown, shall be appointed by the
chairman of the committee and serve as members of such study
committee. Each study committee shall prepare and submit to the
superintendent of schools aneeds assessment report which shall
consider at least the nature and needs of the pupils who would be
affected, space requirements, grade levels, projected enrollment
trends, fiscal constraints, residence of the pupils who would be
affected and any other issues deemed by the study committee to be
related to apractical and reasonable good faith effort to maintain
class sizes conducive to quality education.

(c) the superintendent of schools shall review the findings and report
of each study committee and make arecommendation thereon to the
c o m m i t t e e .

(d) the committee shall take such action as it deems appropriate on
the report of each study committee and the recommendation of the
superintendent thereon.

Students residing outside the District may attend the Regional District Schools
under approval of the Committee and payment of tuition established in
accordance with the provisions of the law.

B .
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Students wishing to attend vocational schools may do so in the manner
provided by law.

C.

S E C T I O N I V . PA R E N T A D V I S O R Y C O M M I T T E E S

Each regional district school may, at the discretion of the
regional school committee members of the town in which that school is
located, have aschool committee appointed parent advisory committee that
meets regularly with the principal, and at least one representative of the
teaching staff. This committee may at its discretion provide input to the school
committee concerning curriculum development, curriculum assessment, and
principal selection. It may submit reports on the school administration and any
other i:,sues which are related to the unique needs of the school facility.

S E C T I O N V. E M P L O Y M E N T O F P E R S O N N E L A N D E X T E N S I O N O F
- T E N U R E

All school personnel in positions to be superseded by the inclusion of grades
kindergarten through six from Boxborough and Acton and kindergarten
through twelve from Maynard in the regional school district shall be given
preferred consideration forsimilar positions in the regional school district to
the extent that such positions exist therein and to the extent provided in and
subject to ail the provisions of Section 42B of Chapter 71 of the Genera! Laws as
a m e n d e d .

SECTION VI. LOCATION OF THE REGIONAL SCHOOL DISTRICT SCHOOLS

Regional District Junior High School and Senior High SchoolA ,

After the first year of regionalization, during which Maynard 7-12 students will
continue to attend their current schools, pupils in grades seven through twelve
shall attend the regional district junior high school and senior high school
located within the district in the Town of Acton, the present Raymond J. Grey
Junior High School and Acton-Boxborough Regional High School, except: (1) in
the case of children with special needs, the committee may provide for other
appropriate arrangements based on the individualized educational plan (lEP),
(2) students wishing to attend vocational schools may do so in the manner
provided by law.

6



Lease of the PresentTown SchoolsB .

The Town of Boxborough, the Town of Acton, and the Town of Maynard are
each hereby authorized to lease to the regional school district the buildings,
facilities, grounds, equipment, and educational materials presently used by the
member towns for school purposes as hereinafter listed. Each lease shall be for
aterm of twenty (20) years and the term shall commence on the date when the
committee assumes jurisdiction overthe pupils in all gradesofthe district The
l035es rnay contain provisions for extension in accordance with the provisions
of Section 14C of Chapter 71 of the General Laws as amended. The Town of
Boxborough, the Town of Acton and the Town of Maynard shall receive no
rental for the leases, except that the lease of the Florence A. Merriam school
may provide that rent shall be paid to Acton in amounts not exceeding the net
income from rental of all or any portion of that school to non-district persons
or organizations. The leases shall contain provisions authorizing the district to
repair and make minor improvements or alterations to the buildings or any
part thereof. The district shall pay all expenses of maintaining and operating
the buildings and keeping them in good repair during the terms of the leases.
The committee shall also be authorized to make major improvements and
alterations to town-owned schools, but only after notification of the
appropriate member town's board of selectmen. The leases shall provide that
the district shall insure at its expense the buildings so leased. The leases shall
be entered into and executed on behalf of the town in which aschool is
located by the board of selectmen of that town, and on behalf of the district by
t h e c o m m i t t e e .

Each town will retain control overthe scheduling and use during non-school
hours of the K-6 buildings located in its town. During non-school hours,
priority in scheduling will be given to school related activities.

Pursuant to the foregoing provisions, the Town of Boxborough is authorized to
lease to the regional school district the premises, facilities and building
presently known as:

7



Name and Locat ion of School

1 . B l a n c h a r d M e m o r i a l S c h o o l

493 Massachuse t ts Avenue

Boxborough, MA

Pursuant to the foregoing provisions, the Town of Acton is hereby authorized
to lease to the regional school district the premises, facilities and buildings
presently known as:

Name and Locat ion of School

1. Luther B. Conant School
80 Taylor Rd., Acton, MA

2. Carolyn T. Douglas School
21 Elm Street, Acton, MA

3. Paul P. Gates School
75 Spruce Street, Acton, MA

4. McCarthy-Towne School
5Charter Road, Acton, MA

5 . F l o r e n c e A . M e r r i a m S c h o o l
15 Charter Road, Acton, MA

Pursuant to the foregoing provisions, the Town of Maynard is hereby
authorized to lease to the regional school district the premises, facilities and
buildings presently known as:

Name and Locat ion of School

1. Maynard High School
Great Road, Maynard, MA

2 . G r e e n M e a d o w S c h o o l
Great Road, Maynard, MA

Each lease shall provide that the name of the leased school shall not be
changed without the approval of the committee members and the selectmen
of the lessor town.
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c. LEASE OF BLANCHARD AUDITORIUM

The existing lease from the town of Acton to the district of the Blanchard
Auditorium is hereby acknowledged and shall continue in accordance with its
t e r m s .

NEW FACILITIES AND FACILITY EMERGENCIES

Any new school facility constructed for the purpose of accommodating pupils
primarily from aparticular member town shall be located in such town,
provided that no such new facility shall be constructed unless such construction
has been appproved by amajority of the voters present and voting at a
meeting in each town. Further, if aschool described in subsection VI Bshould
become unusable because of damage or any other cause, the committee may
vote to use aschool in the other towns on atemporary emergency basis until
facilities become available in the town of residence of the pupils.

D .

t o w n

E. REGIONAL ELEMENTARY SCHOOLS

The district shall at all times maintain at least one elementary school in each
member town, except in the case of afacility emergency as described in
Subsection VI D.

APPORTIONMENT AND PAYMENT OF COSTS INCURRED
BY THE DISTRICT

SECTION Vl l .

For the purpose of apportioning assessments levied by the District against the
member towns, costs shall be divided into two categories: construction costs
and operating costs.

Construction costs shall include cost of site, cost of building construction and
original equipment and furnishings, cost of plans, architect's fees, consultant's
fees, cost of grading, cost of any subsequent capital acquisitions or
improvements, and any other costs which may be incurred to put the building
and premises in operating condition, and also the payment of principal of and
interest on bonds or other obligations issued by the regional school district to
finance cons t ruc t i on cos ts .

A .

B .
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C. operating costs shall include all costs not included in construction cost as
defined in Subsection VII B, but including interest on temporary notes issued
by the District in anticipation of revenue.

1, Payment of construction costs for schools accommodating pupils in grades
seven through twelve shall be apportioned among the membertowns as
f o l l o w s ;

A c t o n

D .

2 5 %MaynardBoxborough 5 %7 0 %

2. Payment of construction costs authorized on or after July 1, 1991 for each
school used for grades kindergarten through six, including schools leased from
the member towns and schools constructed in accordance with Subsection VI D,
shall be apportioned to the membertowns on the basis of their respective
pupil enrollments in kindergarten through grade 6. Each membertown's
share for each fiscal year following shall be determined by computing to the
nearest one-tenth of one percent the ratio which that town's pupil enrollment
in grades kindergarten through 6on October 1of the three fiscal years
preceding the fiscal year for which the apportionment is determined bears to
the total pupil enrollment from all the rhember towns in kindergarten through
grade 6on the same three dates.

APPORTIONMENT OF OPERATING COSTS FOR THE REGIONAL DISTRICTE.

S C H O O L S

Operating costs for the regional district schools for the second fiscal year next
following the passage of this amended agreement and for every fiscal year
thereafter shall be apportioned to the member towns on the basis of their
respective pupil enrollments in the regional district schools. Each member
town's share for each fiscal year following shall be determined by computing
to the nearest one-tenth of one percent the ratio which the sum of that town's
pupil enrollment in grades kindergarten through twelve on October 1of the
three fiscal years preceding the fiscal year for which the apportionmentis
determined bears to the sum of the total pupil enrollment from all the member
towns of the regional district schools on the same three dates.
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APPORTIONMENT OF ADDITIONAL CAPITAL COSTS TO THE TOWN OFF.
M A Y N A R D

In addition to the capital and operating costs apportioned to the nnember
towns in accordance with the foregoing provisions of this Section VII, for the
second fiscal year next following the passage of this amended agreement and
continuing for the next succeeding nineteen fiscal years, the Town of Maynard
shall pay as additional capital costs the sum of $83,000 to the district in each
such fiscal year, as partial reimbursement to the original member towns of
Acton and Boxborough for their payments of capital costs on account of the
reigional junior high school and the regional high school.. The committee shall

ually apply the amount of such payment to reduce the respective shares ofa n n

capital and operating costs apportioned to the towns of Acton and
Boxborough as follows; 95% to Acton and 5% to Boxborough. For purposes
of Section Xll, if the Town of Maynard shall withdraw from the district prior to
the twenty-second year of its membership, the unpaid balance of such
additional capital costs shall be deemed to be part of the town's share of the
indebtedness of the district outstanding at the time of its withdrawal.

G. Each member town shall pay its proportionate share of the construction and
operating costs to the district for each fiscal period in not less than four
equal installments not later than the first days of September, December, March
and June in such fiscal period, or in accordance with aschedule providing for

frequent payments by any member town, as may be agreed upon by the
district treasurer and the town treasurers.
m o r e

APPORTIONMENT OF REVENUESECTION VII I .

The committee shall annually determine the amount of revenue (other than
revenue to be received from the member towns and state school construction
reimbursement) to be used by the district to reduce the assessments on the
member towns. The amount of such revenue to be received under Chapter 70
ofthe General Laws shall be apportioned as follows:
A. To the town of Maynard, an amount equal to the amount of Chapter 70

aid received by Maynard in fiscal year 1992.

1 1



To the town of Acton, an amount equal to the sum of {!) the amount of
Chapter 70 aid received by Acton in fiscal year 1992 and (2) an amount
determined by multiplying the amount of Chapter 70 aid received by the
district in fiscal year 1992 by afraction the numerator of which is the
town's pupil enrollment in grades seven through twelve on October 1of
the three fiscal years preceding the fiscal year for which the
apportionment is determined and the denominator of which is the sum of
the total pupil enrollment in grades seven through twelvefrom the towns
of Acton and Boxborough, on the same three dates.
To the town of Boxborough, an amount equal to the sum of (1) the

nt of Chapter 70 aid received by Boxborough in fiscal year 1992 and

B .

C .

a m o u

(2) an amount determined by multiplying the amount of Chapter 70 aid
received by the district in fiscal year 1992 by afraction the numerator of
which is the town's pupil enrollment in grades seven through twelve on
October 1of the three fiscal years preceding the fiscal year for which the
apportionment is determined and the denominator of which is the sum of
the total pupil enrollment in grades seven through twelve from the towns
of Boxborough and Acton, on the same three dates,

which the committee determines is to be received and used in any fiscalAny revenue

yearto reduce the assessments on the member towns in addition to that
apportioned as aforesaid shall be apportioned to the three member towns in the
same manner as is provided in Section Vll Eabove; provided that if the committee
shall determine for any fiscal year that the amount of revenue under Chapter 70 of
the General Laws to be received and apportioned to the member towns is less than
the amount oetermined under subsections A, Band Cabove, the amount of^uch
revenue to be apportioned to the member towns for that fiscal year shall be-
prorated among the member towns, on the basis of the ratio which the respective
amounts determined under those paragraphs bears to the total amount of revenue
to be apportioned. State school construction reimbursements shall be allocated for
each project on the same basis as the contruction cost was apportioned for the
project for which the reimbursement is to be received. The amount of revenue
apportioned to amember town under this Section Vlll shall be deducted from the
assessment of costs on that membertown.
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! SECTION IX. TRANSPORTATION

School transportation shall be provided by the regional school district and the
cost thereof shall be apportioned to the member towns as an operating cost.

SECTION X. AMENDMENTS

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of anew town or towns to the District. Aproposal
for amendment may be initiated by asigned petition bearing the signatures of
at least ten per cent of the registered voters of any one of the member towns

by amajority vote of the Committee.

Said petition shall also contain, at the end thereof, acertification by the town
clerk of the respective member town as to the number of signatures on the
petition which appear to be the names of registered voters from that town,
such certification to be prima facia evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall
mail or deliver anotice in writing to the Board of Selectmen of each of the
member towns that aproposal to amend this agreement has been received and
shall enclose acopy of such proposal (without the signatures in the case of a
proposal by petition). The selectmen in each membertown shall include inthe
warrant for the next annual or aspecial town meeting called for the purpose

article stating the proposal or the substance thereof. Such amendment shall
take effect upon its acceptance by amajority of voters present and voting at a
town meeting in each of the membertowns.

o r

a n

ADMISSION OF ADDITIONALTOWNSSECTION XL

By an amendment of this agreement adopted under and in accordance with
Section Xabove, any other town or towns may be admitted to the District upon
adoption as therein provided of such amendment and upon acceptance by the
town or towns seeking admission of the agreement as so amended and also
upon compliance with such provisions of law as may be applicable and such
terms as may be set forth in such amendment.
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W I T H D R A W A L O F M E M B E R T O W N SSECTION XII .

Any member town may petition to withdraw from the regional school district
nder terms stipulated in Section Xof this agreement provided (1) that the

town seeking to withdraw has paid over to the District any operating costs for
which it became liable as amember of the District, and (2) that said town shall
remain liable to the District for its share of the indebtedness of the District,
otherthan temporary indebtedness incurred in anticipation of revenue,
outstanding at the time of such withdrawal, and for interest thereon, to the
same extent and in the same manner as though the town had not withdrawn
from the District, except that such liability shall be reduced by any amount
which such town has paid over at the time of withdrawal and which has been
applied to the payment of such indebtedness and interest or which has been
deposited forthe purpose as provided in Subsection XII C.

A .

u

Said petitioning town shall cease to be amembertown if the proposed
amendment is approved by majority vote of the Committee and accepted by
the petitioning town and each of the other member towns by majority vote at
an annual or special town meeting.

B .

Money received by the District from awithdrawing town for payment of
funded indebtedness and interest thereon shall be used for only such purpose
and until so used shall be deposited in trust in the name of the district with a
Massachusetts bank or trust company having acombined capital and surplus of
not less than $5,000,000.

C.

S E C T I O N X I I I . N O T I C E O F D E B T A U T H O R I Z AT I O N

Notice of debt authorization shall be given in accordance with the provisions of
Section 16 (d) of Chapter 71 of the General Laws, as amended, or as the same
may be amended.

S E C T I O N X I V . B U D G E T

The Committee shall annually, at least twenty days prior to the date <Tn which
the final operating budget is adopted, prepare atentative operating budget.

A .
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Such tentative operating budget shall be approved by amajority of members
of the committee from each member town. If the tentative budget is not so

approved, all members of the committee shall use their respective best efforts
to seek agreement. This budgetshall include the amounts necessary to be
raised to maintain and operate the regional district schools during the ensuing
fiscal period, and the amount required for payment of debt and interest
incurred by the District which will be due in said fiscal period. This budget shall
be itemized as follows or in such further detail as the Committee may deem
a d v i s a b l e :

G e n e r a l c o n t r o l

Expenses of instruction
Operation of Plant
M a i n t e n a n c e o f P l a n t

Auxiliary agencies
Out lay
Cost of transportation
Special charges
M i s c e l l a n e o u s

1 .

2.
3 .

4 .

5 .

6 .

7 .

8 .

9 .

All non-recurring expenditures shall be itemized. From the total of said budget
there shall be deducted any surplus receipts for the preceding fiscal period over the
costs and expenses for that fiscal period, excepting those receipts which were
reserved for that fiscal period.

Three copies of said tentative operating budget shall be prepared by the
committee in accordance with Subsection XIV (A) and made available to the
Finance Committee of each member town promptly.

The committee shall hold abudget hearing annually. Such hearing shall rotate
among the towns annually. Thereafter, the Committee shall adopt afinal
operating budget with such modification in the tentative budget as it deems
desirable not later than forty-five days prior to the earliest date on which the
business session of the annual town meeting of any member town is to be held,
but in no event later than March 31 (provided that said budget need not be
adopted earlier than February 1). The final budgetshall be adopted tiy the

B .

C .
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affirmative vote of at least two-thirds of all the members of the Committee
casting at least two-thirds of the total weighted votes.

Within thirty days from the date on which the annual budget is adopted by the
Committee, the treasurer of the Committee shall certify to the treasurer of
each member town its share of the operating budget and its respective share of
construction costs to become due in the ensuing fiscal period.

The annual budget and apportionment of costs shall be submitted to the
member towns and take effect in accordance with the applicable provisions of
the General Laws until the special law described in Subsection XIV Etakes
e f f e c t .

D .

1. By their votes approving this amended Agreement, the member towns
petition the General Court for the passage of aspecial law implementing
the provisions of paragraph 2of this subsection XIV E. Upon the passage
of such special taw, the provisions of paragraph 2shall be effective with
respect to the adoption of the annual budget and apportionment of costs
for the first fiscal year commencing in the year following the year in which
such special law is passed.

2. Except as hereinafter provided, the annual budget as adopted by atwo-
thirds vote of the Committee shall require the approval of at least two of
the member towns whose combined pupil enrollment in the District
schools constitutes amajority of the total pupil enrollment from all the
member towns in the District schools. The annual budget so approved
shall be apportioned among the member towns and paid in accordance
with the terms of this Agreement. For purposes of this paragraph 2, avote
by amember town to appropriate its apportioned share of the annual
budget shall constitute its approval of the annual budget.
In the event that the annual budget initially certified to the member towns
is not approved by at least two of the member towns whose combined
pupil enrollment in the District schools constitutes amajority of the total
pupil enrollment from all the member towns in the District schools, the
Committee shall have thirty days to reconsider, amend and resubmit a
budget on the basis of the issues raised. The amounts required to be raised
on account of the resubmitted budget shall be reapportioned among the
member towns by the Committee and acopy of the amended budget shall

E.
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be provided, not later than seven days from the date the amended budget
adopted by the Committee, to the chairman of the boards ofw a s

selectmen, chairman of the finance committees, and treasurers of the
membertowns. With the approval of the commissioner of education, the
Committee may have an additional fifteen days within which to
reconsider, amend and reapportion the budget.The respective amounts
reapportioned among the member towns by the Committee shall be
recertified by the District treasurer to the treasurers of the member towns
not later than seven days from the date the amended budget was adopted
by the Committee. Prior to the expiration of forty-five days from the date
on which such amended budget was adopted by the Committee, each
member town shall hold atown meeting to act upon the appropriation of
the amount so reapportioned and recertified to it; provided that a
membertown that has previously voted to appropriate an amount equal

greater than the amount recertified to it need not hold such atownt o o r

meeting within such forty-five days. In this event, such town shall be
deemed to have voted to appropriate the amounts reapportioned and
recertified to it. If at least two of the member towns whose combined
pupil enrollments in the District schools constitutes amajority of the total
pupil enrollment from all the membertowns in the District schools, vote to
appropriate the amounts so reapportioned and recertified to them, such
budget shall be considered approved and shall be apportioned among the
member towns and paid by them in accordance with the terms of the
Agreement. If the budget as reapportioned and recertified is not
approved as aforesaid, the Committee shall convene aspecial district-wide
meeting open to all registered voters in the members towns at which the
amended budget, proposed by the Committee, shall be considered. Such
meeting shall be called pursuant to awarrant, under the hands of at least a
majority of the Committee, notice of which shall be given at least fourteen
days prior to the date of such meeting. The warrant shall state the time,
place and purpose of the meeting and shall be directed to the District
secretary, who shall give notice by posting acopy in the town clerk's office
and at least two other public places in each membertown and who shall
further provide notice by publishing acopy of said warrant in at least one
newspaper in general circulation within the membertowns. The-boards of
selectmen of the member towns in ajoint meeting shall, by amajority vote
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of those present, appoint atown moderator or any other person
acceptable to the boards of selectmen to act as moderator and the District
secretary shall keep the record of such meeting. Approval of the annual
district budget shall require the affirmative vote of at least amajority of
those present and voting thereon. The annual budget so approved shall
be apportioned among the member towns and paid by them in accordance
with the terms of this Agreement.

SECTION XV. ANNUAL REPORT

The Committee shall on or before December 10 of each year submit an annual rnpcrt
to each of the membertowns, containing adetailed financial statement, and a
statement showing amethod of computing the annual charges assessed against
each town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the Committee
or by the selectmen of any member town and each membertown shall include said
report in its annual report.

S E C T I O N X V I . J U R I S D I C T I O N

The approval of this amended agreement shall not affect the obligation of the
member towns to provide education in all grades in the existing local systems
until such time as the committee shall assume jurisdiction over education of the
pupils in such grades.

A .

The provisions of this amended agreement shall become fully effective as of
July 1, 1991, if prior approval is given at duly called town meetings by the
towns of Acton, Boxborough and Maynard and as of July 1, 1991, all pupils
attending public schools in the member towns of the district shall be under the
jurisdiction of the committee.

B .

T R A N S I T I O N T O R E G I O N A L S C H O O L D I S T R I C T

J U R I S D I C T I O N B Y M E M B E R T O W N S

S E C T I O N X V I I .

This amended agreement shall take full effect in accordance with its terms
upon the affirmative votes of the towns at town meetings held in each such
town and shall thereupon supersede the district agreement executed as of

1 8



March 21, 1955 as heretofore amended. The regional district budget for the
fiscal year commencing July, 1991 shall consist of the sum of the appropriations
made bythe membertownsfor support ofthe regional district schools,
apportioned as provided in Section VII ofthe regional agreement in effect
prior to the adoption of the amended agreement, and the appropriations
made for Maynard, grades K-12, Acton, grades K-6, and Boxborough, grades
K-6, for such fiscal year including all appropriations made for insurance and for
school department employee benefits. All obligations under contracts and
agreements binding upon the member towns with respect to schools shall be
assumed and carried out by the committee on and after July 1, 1991 to the
extent that such obligations would remain in effect on July 1, 1991 and be paid
from sums included in the district budget for the fiscal year commencing on
that date, provided that, with the consent ofthe Acton Education Association,
the Boxborough Teachers' Association, and the Maynard Teachers' Association,
the 1991-92 Acton Education Association, the Boxborough Teachers'
Association and the Maynard Education Association agreements shall continue
to apply to the existing Acton Education Association, the Boxborough
Teachers' Association and the Maynard Education Association bargaining units
unt i l June 1992.

S E C T I O N X V I I I . S E V E R A B I L I T Y

The provisions of this Agreement are severable, and if any of its provisions shall
be held to be invalid by any court of competent jurisdiction, such invalidity
shall not affect or impair the validity of any other provision of this Agreement.

1 9



S E C T I O N I . T H E R E G I O N A L D I S T R I C T C O K M I T T E E

A . P O W E R S , D U T I E S A N D C O H P O S I T I O N

T h e C o m m i t t e e w i l l c o n s i s t o f t w e l v e m e m b e r s :
5 f r o m A c t o n

4 f r o m M a y n a r d
3 f r o m B o x b o r o

1 .

The importance of the indiv idual members is that they present thei r v iews,
and the views of their community, before the Committee as awhole. Even though
acommunity may have anumerical minority on the Committee, the combined

in de l i be ra t i on w i l l o f ten ca r ry more we igh t than the i r numer i ca l' ! v o i c e s
v o t e .

2. Aquorum needed to conduct business is constituted by both:
! amajori ty number of members of the Committee, AND
! a t l e a s t o n e m e m b e r f r o m e a c h c o m m u n i t y

Normally, amajority of acommittee is needed to constitute aquorum for
the purpose of conducting business. Here, afurther protection is added by
requiring that at least one member from each community be present. Thus, no
business could be conducted without at least one member present from Maynard.

3. The Committee has the powers and duties as set forth in Mass General Laws,
Chapter 71, Section 16 to 161. This defines and limits the powers of the
Committee to conform with state law regarding regional schools.

t h e C o m m i t t e e w i l l e l e c t4. Each year, after the last election in each town
achairman and vice-chairman from among the Committee members. The
chairmanship will rotate among each community in turn, so that no one
c o m m u n i t y w i l l b e s e e n a s having undue control .

The Committee will also appoint asecretary and treasurer, who do not need
to be members of the Committee. The Committee may appoint any other officers

T h e C o m m i t t e e w i l l d e fi n e t h e d u t i e s o f i t s o f fi c e r s ,i t d e e m s a d v i s a b l e ,
a n d d e t e r m i n e t h e t e r m s o f o f fi c e .
a s

Every regular Committee meeting will be rotated among the three towns on a
regular basis, to provide greater opportunity for comunity input.

I N T E R I M C O M M I T T E E

An interim Committee will be made up of the members currently on the school
committees in each community, as well as the current Regional School District
C o m m i t t e e . T h o s e m e m b e r s w i l l r e m a i n u n t i l t h e i r c u r r e n t t e r m s e x p i r e .

As required by state law, each member's vote will be weighted according to
the ratio of population that town holds to the total. See Subsection I-D
below, for aexamples of how the voting weights are determined. For the
i n t e r i m c o m m i t t e e
m e m b e r s a n d n u m b e r s f r o m e a c h t o w n w o u l d b e d i f f e r e n t .

the same formula would hold, but the numbers of total



C . E L E C T E D M E M B E R S

T h i s s e c t i o n s e t s o u t h o w C o m m i t t e e m e m b e r s w i l l b e e l e c t e d , a n d t h e
i n t e r v a l s b e t w e e n e l e c t i o n s . E a c h m e m b e r w i l l b e e l e c t e d f o r a t e r m o f t h r e e
years , accord ing to the fo l lowing schedu le :

1 9 9 41 9 9 31 9 9 2
221A c t o n

Maynard
B o x b o r o

112
111

The same sequence would be followed in the subsequent years.

D . V O T I N G

As required by state law, each member's vote will be weighted according to
the ratio of population that town holds to the total. The following formula
sets out how the weighted vote of each town and each member is determined:

D iv ide the cur ren t popu la t ion o f each town by to ta l popu la t ion o f a l l
t h r e e t o w n s .

1 .

.*564 2-

t o t a l p o p u l a t i o n - 3 1 5 4 0
17,872 /31,540 -

Maynard 10,325 /31,540 —
B o x b o r o

. 5 6 6 6

. 3 2 7 4

3,343 /31,540 - .1062

A c t o n

Multiply that by the total number of members on the Committee for that
y e a r .

A c t o n

Maynard .3274 X12 members -3.9288 votes
B o x b o r o

Divide that number by the number of members atown is entitled to for
t h a t y e a r .

A c t o n

M a y n a r d 3 . 9 2 8 8 / 4 - =
B o x b o r o 1 . 2 7 4 4 / 3 -

The result is the weighted vote of each member.

2 .

7 V 2 .6 '. 5 6 6 6 X 1 2 m e m b e r s - 6 . 7 9 9 2 v o t e s /!

3. 1 0 6 2 X 1 2 m e m b e r s - 1 . 2 7 4 4 v o t e s

3 .

6 .7992 /5 -1 .3598 we igh ted vo te per member
.9822 weighted vote per member
.4248 weighted vote per member

(H I4 .

E . V A C A N C Y

If avacancy occurs, the Committee notifies the Selectmen of the town where
the vacancy exists, within thirty days. The vacancy is then filled by ajoint
meeting of the Selectmen and the remaining members of the Committee from that

The person elected by majority of this joint committee will serve until
the next annual town e lect ion, a t which t ime amember wi l l w i l l be e lected to
fi l l a n y u n e x p i r e d t e r m .

The wording of this section is from Chapter 41, Section 11 of Mass General
Laws, and is how town school committees now fill vacancies.

t o w n .



S E C T I O N I I . T Y P E O F R E G I O N A L S C H O O L D I S T R I C T

T h i s i s a u n i fi e d d i s t r i c t c o m p r i s i n g a l l g r a d e s f r o m k i n d e r g a r t e n t h r o u g h
g r a d e 1 2 .
A .

T h e C o m m i t t e e m a i n t a i n s t h e r i g h t t o e s t a b l i s h a n d m a i n t i a n v o c a t i o n a l
e d u c a t i o n u n d e r C h a p t e r 7 4 o f M a s s G e n e r a l L a w s .
B .

S E C T I O N I I I . P U P I L S

T h i s s e c t i o n s p e c i fi e s t h e i n t e n t o f t h e C o m m i t t e e t o e d u c a t e e l e m e n t a r y
c h i l d r e n w i t h i n t h e i r o w n c o m m u n i t y , w i t h f e w e x c e p t i o n s . W e s p e c i fi c a l l y
s t a t e t h a t n o c h i l d i n g r a d e s k i n d e r g a r t e n t h r o u g h g r a d e t h r e e , i n c l u d i n g
t r a n s i t i o n , w i l l b e r e q u i r e d t o a t t e n d s c h o o l o u t s i d e o f t h e c o m m u n i t y i n
which they l ive . The one except ion to th is is the case o f aspec ia l needs
s t u d e n t , a c c o r d i n g t o a n I n d i v i d u a l E d u c a t i o n a l P l a n , a n d w i t h t h e p a r e n t ' s
a p p r o v a l .

A .

I t i s a l so i n t ended t ha t a l l ch i l d ren i n g rade f ou r t h rough s i x w i l l be
e d u c a t e d i n t h e i r c o m m u n i t i e s , e x c e p t f o r t h e f o l l o w i n g c i r c u m s t a n c e s :

I n t h e c a s e o f s p e c i a l n e e d s s t u d e n t s , u n d e r a n I n d i v i d u a l
E d u c a t i o n P l a n w i t h t h e p a r e n t ' s a p p r o v a l .
By request of the parent to have the chi ld educated in another
distr ict school, as long as there is room and the Committee agrees
t h a t i t i s i n t h e b e s t i n t e r e s t o f t h e c h i l d .
W h e n t h e C o m m i t t e e f e e l s t h a t t h e r e i s e i t h e r o v e r c r o w d i n g o r
unde ru t i l i za t i on o f schoo l s i n ag rade l eve l i n one town . I n such
case, there are safeguards before any chi ldren wi l l be moved. A
study commi t tee, made up o f the pr inc ipa l , parents , s ta f f , and
Committee members, each group including those most directly
a f f e c t e d , w i l l c o n d u c t a n e e d s a s s e s s m e n t o f t h e p r o b l e m . T h e
super intendent rev iews the findings of the study commit tee and
m a k e s a r e c o m m e n d a t i o n t o t h e C o m m i t t e e , w h i c h t h e n m a k e s a
d e c i s i o n .

1 .

2 .

3 .

P A R E N T A D V I S O R Y C O M M I T T E E SS E C T I O N I V .

Each school in the town may have appointed aparent advisory committee,
which meets wi th the pr inc ipal and staff , and may provide input to the
Commit tee about curr iculum development, curr iculum assessment, pr inc ipal
se lect ion, and any other issues re lated to the needs of the school .

E M P L O Y M E N T O F P E R S O N N E L A N D E X T E N S I O N O F T E N U R ES E C T I O N V

Fo r t he fi r s t yea r o f t r ans i t i on , a l l l o ca l s choo l s ys tems rema in i n p l ace .

Subsequently, tenured teachers are protected under Chapter 71, Sect ion 42B
o f M a s s G e n e r a l L a w s . F u r t h e r p r o t e c t i o n i s s u b j e c t t o n e g o t i a t e d a g r e e m e n t s .

Any staff anywhere in the local or regional systems whose posi t ion is
e l im ina ted due t o conso l i da t i on , w i l l be g i ven p re fe r red cons ide ra t i on f o r
s i m i l a r p o s i t i o n s i n t h e r e g i o n a l d i s t r i c t , w h e r e v e r p o s s i b l e .



S E C T I O N V I . L O C A T I O N O F T H E R E G I O N A L D I S T R I C T S C H O O L S

A . R E G I O N A L D I S T R I C T J U N I O R H I G H S C H O O L A N D S E N I O R H I G H S C H O O L

Dur ing the fi rs t year, 1991/1992, Maynard s tudents w i l l con t inue to a t tend
Green Meadow, Fowler, and Maynard High. In September 1992, seventh and eighth
grades wi l l attend the present Raymond J. Grey Junior High School; students in
grades 9-12 wi l l at tend the present Acton/Boxboro Regional High School.

Special needs students may have other provisions, according to an
I n d i v i d u a l E d u c a t i o n P l a n a n d a p p r o v a l o f p a r e n t s a n d C o m m i t t e e .

C h i l d r e n w h o w i s h t o a t t e n d A s s a b e t Va l l e y Vo c a t i o n a l S c h o o l c a n c o n t i n u e
to do so. This agreement in no way affects Maynard 's re lat ionship wi th that
s c h o o l .

B . L E A S E O F T H E P R E S E N T T O W N S C H O O L S

E a c h t o w n w i l l l e a s e l o c a l s c h o o l b u i l d i n g s , f a c i l i t i e s , g r o u n d s ,
equipment, and educational materials presently used, for anominal fee for a
period of 20 years, which may be renewed. These leased faci l i t ies are:

B l a n c h a r d M e m o r i a l S c h o o l , B o x b o r o

L u t h e r B . C o n a n t S c h o o l , A c t o n
Carolyn T. Douglas School, Acton
P a u l P . G a t e s S c h o o l , A c t o n
McCarthy-Towne School, Acton
F l o r e n c e A . M e r r i a m S c h o o l , A c t o n

Maynard High School, Maynard
Green Meadow School , Maynard

The region will pay all costs of maintaining and operating these leased
properties, including insurance. The region also has the authority to repair
and make minor a l terat ions or improvements. The region has s imi lar author i ty
for major improvements, but only after notification to the local selectmen.

No name changes will be made without approval of both the Committee and the
l o c a l s e l e c t m e n .

The Fowler Middle School and the Coolidge School wil l be returned to town
c o n t r o l ,
currently has a5-year rental agreement from Chapter One Consortium, and
s h o u l d b e s e l f - s u f fi c i e n t .

since they don't fit the current needs of the region. Coolidge School

Fowler wi l l present achal lenge to the town of Maynard. We st rongly
recommend, if this agreement is approved, that the town begin immeditely to
look at the possible uses for this asset. Some in town have presented this
s i t u a t i o n a s a n e g a t i v e ; w e
of afacility like Fowler is an opportunity for the community to take
advantage of asituation that it might not have for some time. With community
input, planning, and work, this fine building can continue to be an asset to
t h e c o m m u n i t y, r a t h e r t h a n a l i a b i l i t y.

f e e l t h a t t h e o p p o s i t e i s t r u e . T h e a v a i l a b i l i t y

C . L E A S E O F B L A N C H A R D A U D I T O R I U M

The region will continue to lease Blanchard Auditorium from the town of
A c t o n , u n d e r c u r r e n t a g r e e m e n t s .



D . N E W F A C I L I T I E S A N D F A C I L I T Y E M E R G E N C I E S

No new school construct ion can be authorized for an elementary school in
any town, unless approval has been given at town meeting in EACH of the towns.
Th is is asafeguard for each communi ty, in that they would a l l agree to the
n e e d f o r c o n s t r u c t i o n o f a n e w s c h o o l l o c a l b e f o r e i t c o u l d b e b u i l t .

In case of emergency--a school becomes damaged or unusable--the Committee
can make other arrangements using schools in other towns on atemporary basis.

E . R E G I O N A L E L E M E N T A R Y S C H O O L S

T h e r e g i o n m u s t k e e p a t l e a s t o n e e l e m e n t a r y s c h o o l i n e a c h t o w n , e x c e p t i n
t h e c a s e o f a n e m e r g e n c y d e s c r i b e d a b o v e .

S E C T I O N V I I . A P P O R T I O N M E N T A N D P A Y M E N T O F C O S T S I N C U R R E D B Y T H E D I S T R I C T

A . C o s t s a r e d i v i d e d i n t o t w o c a t e g o r i e s : c o n s t r u c t i o n c o s t s , a n d o p e r a t i n g
c o s t s .

C o n s t r u c t i o n c o s t s a r e e v e r y t h i n g n e c e s s a r y t o b u i l d , f u r n i s h , a n d p u t t h e
f a c i l i t y i n o p e r a t i n g c o n d i t i o n , i n c l u d i n g t h e p r i n c i p a l a n d i n t e r e s t o n b o n d s
t o fi n a n c e t h e c o n s t r u c t i o n .

B .

O p e r a t i n g c o s t s i n c l u d e t h o s e c o s t s n o t r e l a t e d t o c o n s t r u c t i o n , i n c l u d i n g
i n t e r e s t o n t e m p o r a r y n o t e s i n a n t i c i p a t i o n o f c o n s t r u c t i o n .
C .

C o n s t r u c t i o n c o s t s f o r f a c i l i t i e s f o r j u n i o r a n d s e n i o r h i g h s t u d e n t s a r e
a p p o r t i o n e d a s :

70% to Ac ton , 25% to Maynard , and 5% to Boxboro .

D .

C o n s t r u c t i o n c o s t s f o r e l e m e n t a r y s c h o o l f a c i l i t i e s a r e a p p o r t i o n e d
a c c o r d i n g t o t h e s t u d e n t p o p u l a t i o n i n t h o s e g r a d e s i n e a c h t o w n . T h i s i s
determined each year by taking the total K-6 enrol lment in each town for the
las t th ree years , and determin ing each town 's ra t io to the to ta l K-6
popu la t i on . By us i ng a th ree -yea r popu la t i on figu re , we t r y t o l eve l ou t any
s i g n i fi c a n t a n n u a l fl u c t u a t i o n s .

E . A P P O R T I O N M E N T O F O P E R A T I N G C O S T S F O R T H E R E G I O N A L D I S T R I C T S C H O O L S

Operat ing costs-- the costs of running the school system each year--are
d e t e r m i n e d o n t h e b a s i s o f s t u d e n t p o p u l a t i o n . T h e s t u d e n t p o p u l a t i o n i n
g r a d e s K - 1 2 i n e a c h t o w n i s t o t a l e d f o r t h e l a s t t h r e e y e a r s . T h e
a p p o r t i o n m e n t t o e a c h t o w n i s t h e r a t i o t h a t e a c h t o w n ' s t h r e e - y e a r t o t a l
b e a r s t o t h e r e g i o n a l t o t a l f o r t h o s e y e a r s .

A P P O R T I O N M E N T O F A D D I T I O N A L C A P I T A L C O S T S T O T H E T O W N O F M A Y N A R DF .

T h i s i s t h e B u y - i n p r o v i s i o n . M a y n a r d ' s s h a r e o f t h e c a p i t a l c o s t s o f
t h e d i s t r i c t ( j u n i o r / s e n i o r h i g h ) s c h o o l s , a f t e r d e p r e c i a t i o n , a m o u n t s t o
$1.66 mi l l ion. This would be paid at the rate of $83,000 per year for twenty
years. The buy-in money would go to the towns of Acton and Boxboro (the
or ig ina l owners ) a t the same ra t io they pa id fo r the cons t ruc t ion .

G . E a c h t o w n w i l l p a y i t s s h a r e o f c o n s t r u c t i o n a n d o p e r a t i n g c o s t s i n f o u r
e q u a l i n s t a l l m e n t s i n S e p t e m b e r , D e c e m b e r , M a r c h , a n d J u n e .



S E C T I O N V I I I . A P P O R T I O N M E N T O F R E V E N U E

E a c h y e a r , t h e d i s t r i c t w i l l d e t e r m i n e t h e a m o u n t o f r e v e n u e t o b e u s e d t o
r e d u c e a s s e s s m e n t s ( o t h e r t h a n r e v e n u e f r o m t h e t o v m s a n d s t a t e c o n s t r u c t i o n
re imbursement ) . I t w i l l then appor t ion i t to the commun i t ies accord ing to
s t u d e n t p o p u l a t i o n a s i n S e c t i o n V I I - E , a b o v e .

A . B
wil l go to the region to reduce the assessment of each of the towns in the
same rate that they would have received i t as a local communi ty. This is a
s ignificant reduct ion to Maynard 's assessment , s ince Chapter 70 a id is based
upon need .

C . T h i s s e c t i o n b a s i c a l l y s a y s t h a t C h a p t e r 7 0 f u n d s ( " l o c a l a i d " )

S t a t e c o n s t r u c t i o n r e i m b u r s e m e n t s a r e a p p o r t i o n e d t o c o m m u n i t i e s o n t h e
s a m e b a s i s a s t h e c o n s t r u c t i o n c o s t s t h e m s e l v e s w e r e a p p o r t i o n e d .

S E C T I O N I X . S C H O O L T R A N S P O R T A T I O N

School t ranspor ta t ion costs are an operat ing cost , appor t ioned accord ing to
t o t a l s c h o o l p o p u l a t i o n s .

S E C T I O N X . A M E N D M E N T S

T h e a m e n d m e n t p r o c e s s c a n b e i n i t i a t e d e i t h e r b y a m a j o r i t y v o t e o f t h e
C o m m i t t e e , o r b y i n i t i a t i v e p e t i t i o n o f t e n p e r c e n t o f t h e r e g i s t e r e d v o t e r s
i n a n y c o m m u n i t y.

Any proposed amendment must be approved by town meet ing vo te o f EACH town,
j u s t a s t h e o r i g i n a l a g r e e m e n t w a s .

N o a m e n d m e n t c a n b e m a d e w h i c h a d v e r s e l y a f f e c t s t h e r i g h t s o f a n y
b o n d h o l d e r s .

A D M I S S I O N O F A D D I T I O N A L T O W N SS E C T I O N X I .

Additional towns may be admitted by adoption of an amendment and subsequent
a c c e p t a n c e o f t h e t o w n s i n v o l v e d . T h e t e r m s o f s u c h a n a g r e e m e n t w o u l d a g a i n
b e w o r k e d o u t b e t w e e n t h e t o w n s a t t h a t t i m e .

W I T H D R A W A L O F M E M B E R T O W N SS E C T I O N X I I .

I t w a s n o t o u r i n t e n t t o f a c i l i t a t e t h e b r e a k u p o f t h e d i s t r i c t . W e a r e
p r o p o s i n g t h a t o u r t h r e e c o m m u n i t i e s f o r m a l o n g - t e r m c o m m i t t m e n t t o o u r
c h i l d r e n ' s e d u c a t i o n . A w i t h d r a w a l o f a n y m e m b e r p l a c e s a b u r d e n o n t h e
r e m a i n i n g m e m b e r s i n t h e i r e d u c a t i o n a l s y s t e m . H o w e v e r , p r o v i s i o n s d o e x i s t
f o r w i t h d r a w a l o f a n y c o m m u n i t y.

1 . A c o m m u n i t y m a y p e t i t i o n f o r w i t h d r a w a l u n d e r t h e a m e n d m e n t p r o c e s s i n
Sec t i on X , p rov id i ng t ha t i t has pa id i t s ope ra t i ng cos t s , and t ha t i t
s t i l l r e m a i n s l i a b l e f o r c o n s t r u c t i o n c o s t s w h i c h w e r e i n c u r r e d w h i l e i t

w a s p a r t o f t h e r e g i o n .

The w i thdrawa l amendment mus t be approved by EACH town a t town meet ing ,
j u s t a s t h e o r i g i n a l a g r e e m e n t w a s a p p r o v e d .

2 .

3 . M o n e y r e c e i v e d b y t h e d i s t r i c t f o r c o n s t r u c t i o n c o s t s f r o m a w i t h d r a w n
town may only be used for that purpose.



S E C T I O N X I I I . N O T I C E O F D E B T A U T H O R I Z A T I O N

Th is p rov i s ion s ta tes tha t no t i ce o f deb t au tho r i za t i on sha l l be g i ven i n
a c c o r d a n c e w i t h S e c t i o n 1 6 ( d ) o f C h a p t e r 7 1 o f M a s s G e n e r a l L a w s .

Sec t ion 16(d ) i s as tandard sec t ion o f the law re la t ing to powers o f
reginal school districts. It provides that the region may vote to incur debt
for var ious types of construct ion projects. However, the towns do have a
s a f e g u a r d p r o c e s s :

Local selectmen must be notified within seven days of the vote by the
region. Within 30 days of the original vote, atown meeting may be held
in ANY town for the purpose of expressing disapproval of the amount of
debt author ized. I f such atown meet ing votes against the amount of the
debt, the regional Committee must prepare another proposal. If no town
meeting turns it down within 30 days, the region may incur debt.

Having explained all that, however, we will also tell you that the
Acton/Boxboro district has never used those powers; they have always gone to
regular town meetings for approval of debt authorization.



S E C T I O N X I V . B U D G E T

The budget process is acomplex process with specific timetable, but with
safeguards for communit ies to provide input and approval .

The process starts with the Committee approving an itemized "tentative
operating budget”. Before such atentative budget may be brought out, it must
get the approval of amajority of each community's members (3 of 4from
Maynard, plus 3of 4from Acton, plus 2of 3from Boxboro).

B. Copies of the tentative budget will be sent to the treasurer i n e a c h t o w n .

C. An annual budget hearing will be held. The location for thish e a r i n g w i l l
r o t a t e

c o m m u n i t i e s .

The Committee can then make any changes due to input from theannual budget
hearing. Adoption of a final operating budget, requires both 2/3o f t h e t o t a l
Committee members AND 2/3 of the total weighted votes.

Within 30 days, the town treasurers are notified of the final operating
budget and each community's share, or assessment.

through the towns to provide greater opportunity for input from the

The following sections D. and E. lay out the process of approval of the
S e c t i o n 1 6 B o fbudget by the towns. There currently exists, in Chapter 71

Mass General Laws, provisions for combined town meeting in atwo-town region,
to protect the majority town from minority veto. This section asks for a
home-rule petition to allow such protection in athree-town region.

This section says that currenty applicable state law will hold until such
achange (by home-rule petition), outlined below, becomes effective.
D .

E. Approval of the budget requires that two of the towns with the majority of
or Acton/Boxboro) must approve thethe the student populat ion (Acton/Maynard

budget. If it is so passed, then the assessments are approved for all towns.
If the budget is not approved by two towns with amajority of the student

a m e n d a n d r e s u b m i t t h e b u d g e tpopulation, then the Committee may reconsider
to the towns. The towns will hold special town meetings to approve the budget
(except that, if atown has already approved the budget, it need not hold
another town meet ing for th is purpose).

If the budget still is not approved by two towns with amajority of the
student population, then the Committee can call ameeting of all registered
vo te r s f r om the t h ree t owns . As imp le ma jo r i t y o f e l i g i b l e vo te r s p resen t a t
this combined meeting will be sufficient to approve the budget.



Concern has been raised by some that this process will give undue control
to Acton, the majority community. The committee would like to share some of
o u r t h o u g h t s o n t h i s m a t t e r :

Acton, with 63% of the student population (and paying 63% of the
o p e r a t i n g c o s t s ) , f e e l s t h a t t h e y n e e d p r o t e c t i o n f r o m a m i n o r i t y
v e t o .

1 .

Maynard and Boxboro (with 26% and 11% of the student populations)
feel they need their concerns to be heard and to have some power
i n t h i s p r o c e s s .

This process provides safeguards for both the majority and
minority communities. The majority community, Acton, is reassured
that the minority towns, by themselves, cannot veto the budget.
The minority communities, Maynard and Boxboro, can be reassured
that, by their negative vote, their concerns will be heard.

In theory, Acton can control athree-town meeting since it makes
5 7 % o f t h e e l e c t o r a t e f r o m t h e t h r e e t o w n s ( a c c o r d i n g t o

November 1990 registrations). In practice, however, not all voters
will vote by town. There will be minorities in each community who
wi l l vote d i f ferent ly. I t is not unl ike ly that the major i t ies in
Maynard and Boxboro, voting against the budget, would combine with
the minority in Acton, and even the playing field. Thus, we felt
that this gave enough assurance to Boxboro and Maynard that they
c o u l d , i n f a c t .

2 .

3 .

4 .

u p

carry the vote if it came to athree-town meeting.

S E C T I O N X V I . J U R I S D I C T I O N

A. The local towns would continue to control local education between the town
meeting approval and July 1, 1991.

If the agreement is approved by all three towns, the district would assume
jurisdiction as of July 1, 1991. Again, K-6 would generally remain in each of
the towns; grades 7-12 woul go to the regional district schools in Acton.

B .

TRANSITION TO REGIONAL SCHOOL DISTRICT JURISDICTION BY MEMBERS E C T I O N X V I I .

T O W N S

For the first year, 1991/1992, the district budget will consist of the sum
appropriations voted by each town for its own school system, plus the A/B
reg iona l budget .

A l l c o n t r a c t s a n d a g r e e m e n t s
1, 1991, will continue in effect with the regional Committee.

Educat ion Associat ion contracts wi th the var ious towns would remain in
effect until the following June 1992. During the transition year, negotiations
wou ld be conduc ted fo r anew d is t r i c t educa t ion assoc ia t ion .

w i t h l o c a l s c h o o l c o m m i t t e e s i n e f f e c t o n J u l y

S E C T I O N X V I I I . S E V E R A B I L I T Y .

This is astandard clause which says that if one part is found invalid,
tha t the remainder o f the agreement s t i l l ho lds .



A L T E R N A T I V E A G R E E M E N T S

T h e f o l l o w i n g t w o a g r e e m e n t s m a k e u p t h e
a l t e r n a t i v e , i n t h e c a s e t h a t B o x b o r o t u r n s
d o w n t h e K - 1 2 a g r e e m e n t . S u c h a n a l t e r n a t i v e
w o u l d g i v e a K - 1 2 r e g i o n a m o n g M a y n a r d , A c t o n ,
a n d B o x b o r o , b u t i n a t w o - p a r t p r o c e s s :

1 . A c t o n / M a y n a r d K - 6
2 . A c t o n / M a y n a r d / B o x b o r o 7 - 1 2

T h i s a l t e r n a t i v e m u s t b e s e e n i n t h e c o n t e x t
o f p r o v i d i n g t h e f u l l r e g i o n a l b e n e fi t s a n d
i n v o l v i n g t h e s a m e t h r e e c o m m u n i t i e s . T h e y a r e
i n t e n d e d t o b e p a i r e d a g r e e m e n t s a n d n o t
s e p a r a t e o n e s .



MAYNARD, ACTON K-6 April 25.1991

R E G I O N A L A G R E E M E N T

BETWEEN THE TOWNS OF ACTON, and MAYNARD, MASSACHUSETTS
WITH RESPECT TO THE FORMATION OF AREGIONAL SCHOOL DISTRICT

SECTION I. THE REGIONAL DISTRICT COMMITTEE

POWERS. DUTIES AND COMPOSITIONA .

1. The Regional District School Committee, hereinafter referred to as the
"Committee", shall consist of nine members, five from the Town of Acton,
and four from the Town of Maynard.

2. Amajority of the members of the Committee, which majority shall include
at least one memberfrom each membertown, shall constitute aquorum

for the transact ion of business.

3. The Committee shall have all the powers and duties conferred and imposed
upon it by this agreement, and such additional powers and duties as are
specified in Section 16to 16 I, inclusive, of Chapter?! of the General Laws,
any amendments thereof or additions thereto now or hereafter enacted, or
as may be specified in any applicable special law.

4. At the first regular meeting of the Committee following the latest town
election to be held in each year, the Committee shall organize ,by choosing
achairman and vice-chairman from its own number, and by appointing a
secretary and atreasurer who may be the same person, but who need not
be members of the Committee, provided that the chairman so chosen shall
be from each community in rotation, rotating on aregular basis. The
Commit tee shal l determine the terms of office and define the dut ies of a l l

officers. The Committee shall appoint such other officers and agents as it
deems advisable. Provisions shall be made for regular and special meetings,
provided that the location of every third regular rheeting shall be held in
Maynard .

1



B . I N T E R I M C O M M I T T E E

Members of the school committees of each town shall serve as members of the

Committee until theirterms expire. Each member's vote shall be weighted in
the following manner. The current population of each town shall be divided
by the total population of both towns, then multiplied by the total of eligible
members of the school committee for that year. The resulting number is then
divided by the number of members that that town is entitled to on the school
committee for that year. Forpurposesofthissubsection, population ofthe
member towns shall be based on the most recently reported decennial federal
census of population and shall be revised as ofthe date of the organization
meeting ofthe Committee nextfollowing the official publication by the United
States Bureau of the Census of its report of each such decennial census of
p o p u l a t i o n .

C . E L E C T E D M E M B E R S

At the annual town elections in 1992, and every third year thereafter, the Town
of Acton shall elect one (1) member ofthe Committee from the Town of Acton,
and the Town of Maynard shall elect two (2) members of the Committee from
theTown ofMaynard. Atthe annual town elections in 1993, and every third
year thereafter, theTown of Acton shall elect two (2) members ofthe
Committee from the Town of Acton, and the Town of Maynard shall elect one
(1) member ofthe Committee from the Town of Maynard atthe annual town
elections in 1994, and every third year thereafter, the Town of Acton shall elect
two (2) members ofthe Committee from the Town of Acton, and the Town of
Maynard shall electone (1) member of the Committee from the Town of

Maynard each member so elected shall serve for aterm of three years or until a
successor is elected and qualified.

D . V O T I N G

Each member's vote shall be weighted in the following manner. The current
population of each town shall be divided by the total population of both
towns, then multiplied by nine. The resulting number isthen divided by the
number of members that that town is entitled to on the school committee. For
purposes of this subsection, population ofthe member towns shall be based

2
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the most recently reported decennial federal census of population and shall
be revised as of the date of the organization meeting of the Committee next
following the official publication by the United States Bureau of the Census of
its report of each such decennial census of population.

o n

E . V A C A N C Y

If there is avacancy on the Committee the remaining members shall give
written notice thereof, within one month of said vacancy, to the selectmen

from the town in which the vacancy occurred, who, with the remaining
members of the Committee from that town, acting at ajoint meeting, shall
fill such vacancy by roll cal! vote. Such joint meeting shall be called by the
chairman of the board of selectmen and notice thereof shall be given to each
person entitled to vote and publicly posted in the town clerk's office at least
one week before the date set for the meeting. Amajority of the selectmen
and members entitled to vote shall be necessary to such election. The person
so elected shall be aregistered voter of that town and shall perform the duties
of the Committee member until the next annual town election forthat town,

at which election amember shall be elected to fill the unexpired term, if any.

SECTION I I . TYPE OF REGIONAL DISTRICT SCHOOL

The regional district schools shall comprise all the grades kindergarten through
six, inclusive.

S E C T I O N I I I . P U P I L S

Residents of the member towns (grades kindergarten -six) may attend the
Regional District Schools underthesame regulations as would applyto alocal
school system.
Notwithstanding any other provision of this Agreement, no child in grades
Kindergarten, One, Two, Three, or any transition class below grade four shall
be required to attend aschool located in acommunity otherthan that in which
s/he resides except pursuant to her/his parent(s) consent or pursuant to an
Individual Education Plan (lEP).

A .

3



Subject to the provisions of this section, it is intended that all pupils in grade
four through grade six in the member towns will receive their education in
facilities which are located in the respective towns in which said pupils reside,
except forthe following:

(1) In the case of children with special needs, the Committee may provide
for other appropriate arrangements based on the individualized
educational plan (lEP).

(2) By request of aparent or guardian to place astudent in afacility in the
district other than afacility in the town in which the pupil resides,
provided the Committee determines that it is prudent and can be
accomplished and is in the best interest of the pupil.

(3) When, in the judgment of the Committee, there is either
overcrowding or underutilization of facilities within agrade level at
the schools located in one of the member towns, subject to the
following conditions:
(a) Any pupil who is to be transferred to aschool outside his or her
town of residence shall have equal opportunity for placement in the
school or schools of the other town with that of pupils who reside in
t h e o t h e r t o w n ,

(b) Before any pupils are transferred to aschool located in atown
other than the town in which they reside, the principal of each school
building in which the Committee has determined there is
overcrowding or underutilization of facilities in one or more grades
shall appoint and convene astudy committee consisting of the
principal, two parents of pupils attending the school (one of whom
shall be the parent of apupil in agrade in which there is overcrowding
or underutilization of facilities) and two staff members (one of whom

shall be the teacher of aclass in agrade in which there is overcrowding
or underuti l iziation of facil i t ies). In addit ion, two membersofthe

Committee, one from each membertown, shall be appointed by the
chairman of the committee and serve as members of such study
committee. Each study committee shall prepare and submitto the
superintendent of schools aneeds assessment report which shall

4



consider at least the nature and needs of the pupils who would be

affected, space requirements, grade levels, projected enrollment
trends, fiscal constraints, residence of the pupils who would be
affected and any other issues deemed by the study committee to be
related to apractical and reasonable good faith effort to maintain
class sizes conducive to quality education,
(c) The superintendent of schools shall review the findings and report
of each study committee and make arecommendation thereon to the
C o m m i t t e e ,

(d) The Committee shall take such action as it deems appropriate on
the report of each study committee and the recommendation of the
super intendent thereon.

Students residing outside the District may attend the Regional District Schools
under approval of the Committee and payment of tuition established in
accordance with the provisions of the law.

B .

PA R E N T A D V I S O RY C O M M I T T E E SSECTION IV.

Each regional district school may, at the discretion of the regional school
committee members of the town in which that school is located, have aschool
committee appointed parent advisory committee that meets regularly with
the principal, and at least one representative of the teaching staff. This
committee may at its discretion provide input to the school committee
concerning curriculum development, curriculum assessment, and principal
selection. It may submit reports on the school administration and any other
issues which are related to the unique needs of the school facility.

SECTION V. EMPLOYMENT OF PERSONNEL AND EXTENSION OF
T E N U R E

All school personnel in positions to be superseded by the merger of grades
kindergarten through six into aregional school district shall be given preferred
consideration for similar positions in the regional school district to the extent
that such positions exist therein and to the extent provided in and subject to all
the provisions of Section 42B of Chapter 71 of the General Laws as amended.
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SECTION VI . LOCATION OF THE REGIONAL SCHOOL DISTRICT SCHOOLS

L E A S E O F T H E P R E S E N T TO W N S C H O O L SA .

The Town of Acton and the Town of Maynard are each hereby authorized to
lease to the regional school district the buildings, facilities, grounds,
equipment and educational materials presently used by the member towns for
school purposes as hereinafter listed. Each lease shall be for aterm of twenty
(20) years and the term shall commence on the date when the Committee
assumes jurisdiction over the pupils in grades kindergarten through six of the
district. The leases may contain provisions for extension in accordance with the
provisions of Section 14C of Chapter 71 of the General Laws as amended. The
Town of Acton and the Town of Maynard shall receive no rental for the leases,
except that the lease of the Florence A. Merriam School may provide that rent
shall be paid to Acton in amounts not exceeding the net income from rental of
all or any portion of that school to non-district persons or organizations. The
leases shall contain provisions authorizing the district to repair and make minor
improvements or alterations to the buildings or any part thereof. The district
shall pay all expenses of maintaining and operating the buildings and keeping
them in good repair during the terms of the leases. The Committee shall also
be authorized to make major improvements and alterations to town-owned
schools, but only after notification of the appropriate membertown's board of
selectmen. The leases shall provide that the district shall insure at its expense
the buildings so leased. The leases shall be entered into and executed on

behalf of the town in which aschool is located by the board of selectmen of
that town, and on behalf of the district by the Committee.

Each town will retain control overthe scheduling and use during non-school
hoursofthe K-6 buildings located in itstown. During non-school hours,
priority in scheduling will be given to school related activities.

Pursuant to the foregoing provisions, the Town of Acton is hereby authorized
to lease to the regional school district the premises, facilities and buildings
presently known as:
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NAME AND LOCATION OF SCHOOL

1. Luther B. Conant School
80 Taylor Rd., Acton, MA

2. Carolyn T. Douglas School
21 Elm Street, Acton, MA

3. Paul P. Gates School
75 Spruce Street, Acton, MA

4. McCarthy-Towne School
5Charter Road, Acton, MA

5. F lorence A. Merr iam School
15 Charter Road, Acton, MA

Pursuant to the foregoing provisions, the Town of Maynard is hereby
authorized to lease to the regional school district the premises, facilities and
buildings presently known as:

NAME AND LOCATION OF SCHOOL

1. Maynard High School
Great Road, Maynard, MA

2 . G r e e n M e a d o w s c h o o l
Great Road, Maynard, MA

Each lease shall provide that the name of the leased school shall not be
changed without the approval of the Committee members and the selectmen
o f t h e l e s s o r t o w n .

NEW FACILITIES AND FACILITY EMERGENCIESB .

Any new school facility constructed for the purpose of accommodating pupils
primarily from aparticular member town shall be located in such town,
provided that no such new facility shall be constructed unless such construction
has been appproved by amajority of the voters present and voting at atown
meeting in each town. Further, if aschool described in Subsection VI Ashould
become unusable because of damage or any other cause, the Committee may
vote to use aschool in the other towns on atemporary emergency basis until
facilities become available in the town of residence of the pupils.
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c . R E G I O N A L E L E M E N TA R Y S C H O O L S

The district shall at all times maintain at least one elementary school in each
member town, except in the case of afacility emergency as described in
Subsection VI B.

A P P O RT I O N M E N T A N D PAY M E N T O F C O S T S I N C U R R E D
B Y T H E D I S T R I C T

S E C T I O N V I I .

Forthe purpose of apportioning assessments levied by the District against the
member.towns, costs shall be divided into two categories; construction costs
and operating costs.

A .

Construction costs shall include cost of site, cost of building construction and
original equipment and furnishings, cost of plans, architect's fees, consultant's
fees, cost of grading, cost of any subsequent capital acquisitions or
improvements, and any other costs which may be incurred to put the building
and premises in operating condition, and also the payment of principal of and
interest on bonds or other obligations issued by the regional school district to
fi n a n c e c o n s t r u c t i o n c o s t s .

B .

Operating costs shall include all costs not included in construction costs as
defined in Subsection VII B, but including interest on temporary notes issued by
the District in anticipation of revenue.

C .

Payment of construction costs authorized pursuant to Subsection VI Bon or
after July 1, 1991 for each school used for grades kindergarten through six,
including schools leased from the member towns, shall be apportioned to the
member towns on the basis of their respective pupil enrollments in
kindergarten through grade 6. Each member town's share for each fiscal year
following shall be determined by computing to the nearest one-tenth of one
percentthe ratio which that town's pupil enrollment in grades kindergarten
through 6on October 1of the three fiscal years preceding the fiscal year for
which the apportionment is determined bears to the total.pupil enrollment
from all the member towns in kindergarten through grade 6on the same three
d a t e s .

D .
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APPORTIONMENT OF OPERATING COSTS FOR THE REGIONAL DISTRICTE.

S C H O O L S

Operating costs for the regional district schools for the second fiscal year next
following the passage of this amended agreement and for every fiscal year
thereafter shall be apportioned to the member towns on the basis of their
respective pupil enrollments in the regional district schools. Each member
town's share for each fiscal year following shall be determined by computing
to the nearest one-tenth of one percent the ratio which that town's pupil
enrollment in grades kindergarten through six on October ̂ of the three fiscal
years preceding the fiscal year for which the apportionment is determined
bears to the total pupil enrollment from all the member towns of the regional
district schools on the same three dates.

Each member town shall pay its proportionate share of the construction and
operating costs to the district for each fiscal period in not less than four
equal installments not later than the first days of September, December, March
and June in such fiscal period, or in accordance with aschedule providing for

frequent payments by any member town, as may be agreed upon by the
dist r ic t t reasurer and the town t reasurers.

F.

m o r e

SECTION VIIL APPORTIONMENT OF REVENUE

The Committee shall annually determine the amount of revenue (other than
revenue to be received from the member towns and state school construction

reimbursement) to be used by the district to reduce the assessments on the member
towns. The amount of such revenue to be received under Chapter 70oftheGeneral
Laws shall be apportioned as follows:

To the Town of Maynard, an amount determined by multiplying the
amount of Chapter 70 aid received by the Town of Maynard in fiscal year
1992 by afraction the numerator of which Is the pupil enrollment in
grades kindergarten through six from the Town of Maynard on October 1
of the fiscal years preceding the fiscal year for which the apportionment is
determined and the denominator of which is the total pupil enrollment in

grades kindergarten through twelve from the Town of Maynard, on the
same date .

A .
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To the Town of Acton, an amount equal to the the amount of Chapter 70
aid received by Acton in fiscal year 1992 .

B .

Any revenue which the Committee determines is to be received and used in any fiscal
year to reduce the assessments on the member towns in addition to that
apportioned as aforesaid shall be apportioned to the three member towns in the
same manner as is provided in Section V!l Eabove; provided that if the Committee
shall determine for any fiscal year that the amount of revenue to be received under
Chapter 70 of the General Laws and apportioned to the member towns is less than
the amount determined under Subsections Aand Babove, the amount of such

revenue to be apportioned to the member towns for that fiscal year shall be
prorated between the member towns, on the basis of the ratio which the respective
amounts determined under those paragraphs bears to the total amount of revenue
to be apportioned. State school construction reimbursements shall be allocated for
each project on the same basis as the contruction cost was apportioned for the
project for which the reimbursement is to be received. The amount of revenue
apportioned to amembertown underthis Section Vlll shall be deducted from the
assessment o f cos ts on tha t member town.

S E C T I O N I X . T R A N S P O R T A T I O N

School transportation shall be provided by the regional school district and the
cost thereof shall be apportioned to the member towns as an operating cost.

S E C T I O N X . A M E N D M E N T S

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of anew town or towns to the District. Aproposal
for amendment may be initiated by asigned petition bearing the signatures of
at least ten per cent of the registered voters of any one of the member towns
or by amajority vote of the Committee.
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Said petition shall also contain, at the end thereof, acertification by the town
clerk of the respective member town as to the number of signatures on the
petition which appear to be the names of registered voters from that town;
such certification to be prima facia evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall
mail or deliver anotice in writing to the Board of Selectmen of each of the
member towns that aproposal to amend this agreement has been received and
shall enclose acopy of such proposal (without the signatures in the case of a
proposal by petition). The selectmen in each member town shall include in the
warrant for the next annual or aspecial town meeting called for the purpose

article stating the proposal or the substance thereof. Such amendment shall
take effect upon its acceptance by amajority of voters present and voting at a
town meeting in each of the membertowns.

a n

SECTION XI. ADMISSION OF ADDITIONAL TOWNS

By an amendment of this agreement adopted under and in accordance with
Section Xabove, any othertown or towns may be admitted to the District upon
adoption as therein provided ofsuch amendment and upon acceptance by the
town ortowns seeking admission of the agreement as so amended and also
upon compliance with such provisions of law as may be applicable and such
terms as may be set forth in such amendment.

S E C T I O N X I I . W I T H D R A W A L O F M E M B E R T O W N S

Any member town may petition to withdraw from the regional school district
under terms stipulated in Section Xof this agreement provided (1) that the
town seeking to withdraw has paid over to the District any operating costs for
which it became liable as amember of the District, and (2) that said town shall
remain liable to the District for its share of the indebtedness of the District,

otherthan temporary indebtedness incurred in anticipation of revenue,
outstanding at the time of such withdrawal, and for interest thereon, to the
same extent and in the same manner as though the town had not withdrawn
from the District, except thatsuch liability shall be reduced by any amount
which such tov /n has paid over at the time of withdrawal and which has been
applied to the payment of such indebtedness and interest or which has been
deposited for the purpose as provided in Subsection XII C.

A .
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Said petitioning town shall cease to be amember town if the proposed
amendment is approved by majority vote of the Committee and accepted by
the petitioning town and each of the other member towns by majority vote at
an annual or special town meeting.

B .

Money received by the District from awithdrawing town for payment of
funded indebtedness and interest thereon shall be used for only such purpose
and until so used shall be deposited in trust in the name of the district with a
Massachusetts bank or trust company having acombined capital and surplus of
not less than $5,000,000.

C .

SECTION XML NOTICE OF DEBT AUTHORIZATION

Notice of debt authorization shall be given in accordance with the provisions of
Section 16 (d) of Chapter 71 of the General Laws, as amended, or as the same
may be amended.

S E C T I O N X I V . B U D G E T

The Committee shall annually, at least twenty days prior to the date on
whichthe final operating budget is adopted, prepare atentative operating
budget. Such tentative operating budget shall be approved by amajority of
members of the Committee from each member town. If the tentative budget is
not so approved, all members of the committee shall use their respective best
efforts to seek agreement. This budget shall include the amounts necessary to
be raised to maintain and operate the regional district schools during the
ensuing fiscal period, and the amount required for payment of debt and
interest incurred by the District which will be due in said fiscal period. This
budget shall be itemized as follows or in such further detail as the Committee
may deem advisable;

A .

1 . G e n e r a l c o n t r o l

2. Expenses of instruction

3. Operation of Plant
4 . M a i n t e n a n c e o f P l a n t

5 . Aux i l iary agencies
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6 . O u t l a y
7. Cost of t ransportat ion

8. Special charges
9 . M i s c e l l a n e o u s

All non-recurring expenditures shall be itemized. From the total of said budget
there shall be deducted any surplus receipts for the preceding fiscal period over the
costs and expenses for that fiscal period, excepting those receipts which were
reserved for that fiscal period.

Two copies of said tentative operating budget shall be prepared by the
Committee in accordance with Subsection XIV (A) and made available to the

Finance Committee of each member town promptly.

B .

The Committee shall hold abudget hearing annually, such hearing shall rotate
among the towns annually. Thereafter, the Committee shall adopt afinal
operating budget with such modification in the tentative budget as it deems
desirable not later than forty-five days prior to the earliest date on which the
business session of the annual town meeting of any membertown is to be held,
but in no event laterthan March 31 (provided thatsaid budget need not be
adopted earlier than February 1). The final budget shall be adopted by the
affirmat ive vote o f a t least two- th i rds o f a l l the members o f the Commit tee

casting at least two-thirds of the total weighted votes.

C .

Within thirty days from the date on which the annual budget is adopted by the
Committee, the treasurer of the Committee shall certify to the treasurer of
each member town its share of the operating budget and its respective share of
construction coststo become due in the ensuing fiscal period.

The annual budget and apportionment of costs shall be submitted to the
member towns and take effect in accordance with the applicable provisions of
t h e G e n e r a l L a w s .

D .

S E C T I O N X V . A N N U A L R E P O R T

The Committee shall on or before July 10 of each year submit an annual report to
each of the member towns, containing adetailed financial statement, and a
statement showing amethod of computing the annual charges assessed against
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each town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the Committee

by the selectmen of any membertown and each membertown shall include said
report in its annual report.
o r

S E C T I O N X V I . J U R I S D I C T I O N

The approval of this amended agreement shall not affect the obligation of the
membertownsto provide education in all grades in the existing local systems
until such time as the committee shall assume jurisdiction over education of the
pupils in such grades.

A .

The provisions of this amended agreement shall become fully effective as of
July 1, 1991, if prior approval is given at duly called town meetings by the
towns of Acton, and Maynard and as of July 1,1991, all pupils attending public
schools in the member towns of the district shall be under the jurisdiction of
t h e C o m m i t t e e

T R A N S I T I O N T O R E G I O N A L S C H O O L D I S T R I C T

J U R I S D I C T I O N B Y M E M B E R T O W N S .
SECTION XVI I .

This amended agreement shall take full effect in accordance with its terms
upon the affirmative votes of the towns at town meetings held in each such
town. The regional district budget forthe fiscal year commencing July 1, 1991,
shall consist of the sum of the appropriations made for the member towns for
elementary schools in the member towns for such fiscal year including all
appropriations made for insurance and for school department employee
benefits.' All obligations under contracts and agreements binding upon the
member towns with respect to schools shall be assumed and carried out by the
Committee on and after July 1,1991, to the extent that such obligations would
remain in effect on July 1,1991 and be paid from sums included in the district
budget for the fiscal year commencing on that date, provided that, with the
consent of the Acton Education Association, and the Maynard Teachers'
Association agreement, the 1991-92 Acton Education Association and the
Maynard Education Association agreements shall continue to apply to the
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existing Acton Education Association and the Maynard Education Association
bargaining units until June 1992.

SAVINGS CLAUSESECTION XVI l l .

If any provision of this Agreement is found to be illegal by acourt of
competent jurisdiction, then it shall be deemed null and void and the
remaining sections shall be continued in full force and effect.

1 5



\
\

\
A - B - M 7 - 1 2 April 25, 1991

A M E N D E D A G R E E M E N T

AMONG THE TOWNS OF ACTON, BOXBOROU6H and MAYNARD, MASSACHUSETTS
WITH RESPECT TO THE FORMATION OF AREGIONAL SCHOOL DISTRICT

The AGREEMENT entered into pursuant to Chapter 71 of the General Laws of
Massachusetts, as amended, between the membertowns of Acton and Boxborough,
is hereby amended in its entirety to add the Town of Maynard as amember town
and to read as hereinafter set forth. In consideration of the mutual promises herein
contained, IT IS HEREBY AGREEDas follows:

SECTION 1. THE REGIONAL DISTRICT COMMITTEE

POWERS. DUTIES AND COMPOSITIONA .

1. The Regional District School Committee, hereinafter referred to as the
"Committee", shall consist of twelve members, five from the Town of
Acton, three from the Town of Boxborough and four from the Town of
Maynard.

2. Amajority of the members of the Committee, which majority shall include
at least one member from each member town, shall constitute aquorum
for the transaction of business.

3. The Committee shall have all the powers and duties conferred and imposed
upon it by this Agreement, and such additional powers and duties as are
specified in Section 16 to 161, inclusive, of Chapter 71 of the General Laws,

amendments thereof or additions thereto now or hereafter enacted, ora n y

as may be specified in any applicable special law.

4. At the first regular meeting of the committee following the latest town
election to be held in each year, the committee shall organize ,by choosing
achairman and vice-chairman from its own number, and by appointing a

secretary and atreasurer who may be the same person, but who need not
be members of the Committee, provided that the chairman so chosen shall
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be from each member town in rotation, rotating among the three towns on a
regular basis. The Committee shall determine the terms of office and define the
duties of all officers. The Committee shall appoint such other officers and agents as
it deems advisable. Provisions shall be made for regular and special meetings,
provided that the location of every regular meeting shall be rotated among the
three towns on aregular basis.

I N T E R I M C O M M I T T E EB .

Members of the school committee of Maynard and the members from Acton
and Boxborough serving on the Acton-Boxborough Regional School
Committee shall serve as members of the committee until their terms expire.

Each member's vote shall be weighted in the following manner. The current
population of each town shall be divided by the total population of all three
towns, then multiplied by the total of eligible members of the school
committee for that year. The resulting number is then divided by the number
of members that that town is entitled to on the school committee for that year.
For purposes of this subsection, population of the membertownsshall be
based on the most recently reported decennial federal census of population
and shall be revised as of the date of the organization meeting of the
committee next following the official publication by the United states Bureau
of the Census of its report of each such decennial census of population.

C . E L E C T E D M E M B E R S

At the annual town elections in 1992, and every third year thereafter, the Town
of Acton shall elect one (1) member of the committee -i iom the Town of Acton,

the Town of Boxborough shall elect one (1) member of the committee from the
Town of Boxborough and the Town of Maynard shall elect two (2) members of
the committee from the Town of Maynard. At the annual town elections in
1993, and every third year thereafter, the Town of Acton shall elect two (2)
members of the committee from the Town of Acton, the Town of Boxborough
shall elect one (1) member of the committee from the Town of Boxborough
and the Town of Maynard shall elect one (1) member of the committee from
the Town of Maynard. At the annual town elections in 1994, and every third
year thereafter, the Town of Acton shall elect two (2) members of the
committee from the Town of Acton, the Town of Boxborough shall elect one
(1) member of the committee from theTown of Boxborough and the Town of
Maynard shall elea one (1) member of the committee from the Town of
Maynard. Each member so elected shall serve for aterm of three years or until
asuccessor is elected and qualified.
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D . V O T I N G

Each member's vote shall be weighted in the following manner. The current
population of each town shall be divided by the total population of all three
towns, then multiplied by 12. The resulting number is then divided by the
number of members that that town is entitled to on the school committee. For

purposes of this subsection, population of the membertowns shall be based
on the most recently reported decennial federal census of population and shall
be revised as of the date of the organization meeting of the committee next
following the official publication by the United States Bureau of the Census of
its report of each such decennial census of population.

E . V A C A N C Y

If there is avacancy on the committee the remaining members shall give
written notice thereof, within one month of said vacancy, to the selectmen
from the town in which the vacancy occurred, who ,with the remaining
members of the committee from that town, acting at ajoint meeting, shall
fill such vacancy by roll call vote. Such joint meeting shall be called by the
chairman of the board of selectmen and notice thereof shall be given to each
person entitled to vote and publicly posted in the town clerk's office at least
one week before the date set for the meeting. Amajority of the selectmen
and members entitled to vote shall be necessary to such election. The person
so elected shall be aregistered voter of that town and shall perform the duties
of the committee member until the next annual town election for that town, at

which election amember shall be elected to fill the unexpired term, if any.

SECTION I I . TYPE OF REGIONAL DISTRICT SCHOOL

A. The regional district schools shall comprise all the grades seven through twelve,
i n c l u s i v e .

The Committee may establish and maintain state-aided vocational education,
in accordance with the provisions of Chapter 74 of the General Laws, and acts
amendatory thereto or dependent thereon by amendment to this agreement.

B .
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SECTION 111. PUPILS

Residents of the member towns (grades 7-12) may attend the Regional District
Schools under the same regulations as would apply to alocal school system.

A .

B. Students residing outside the District may attend the Regional District Schools
under approval of the Committee and payment of tuition established in
accordance with the provisions of the law.

Students wishing to attend vocational schools may do so in the manner
provided by law.

C.

SECTION IV. EMPLOYMENT OF PERSONNEL AND EXTENSION OF
T E N U R E

All school personnel in positions to be superseded by the inclusion of Maynard
in the regional school district shall be given preferred consideration for similar
positions in the regional school district to the extent that such positions exist
therein and to the extent provided in and subject to all the provisions of
Section 42B of Chapter 71 of the General Laws as amended.

SECTION V. LOCATION OF THE REGIONAL SCHOOL DISTRICT SCHOOLS

Regional District Junior High School and Senior High SchoolA .

After the first year of regionalization, during which Maynard 7-12 students will
continue to attend their current schools, pupils in grades seven through twelve
shall attend the regional district junior high school and senior high school
located within the district in the Town of Acton, the present Raymond J. Grey

Junior High School and Acton-Boxborough Regional High School, except: .(1) in
the case of children with special needs, the committee may provide for other
appropriate arrangements based on the individualized educational plan (lEP),
(2) students wishing to attend vocational schools may do so in the manner
provided by law.
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B. Lease of Blanchard Audi tor ium

The existing lease from the town of Acton to the district of the Blanchard
Auditorium is hereby acknowledged and shall continue in accordance with its
t e r m s .

APPORTIONMENT AND PAYMENT OF COSTS INCURRED
BY THE DISTRICT

SECTION VI .

Forthe purpose of apportioning assessments levied by the District against the
membertowns, costs shall bedivided into two categories: construction costs
and operating costs.

Construction costs shall include cost of site, cost of building construction and
original equipment and furnishings, cost of plans, architect's fees, consultant s
fees, cost of grading, cost of any subsequent capital acquisitions or
improvements, and any other costs which may be incurred to put the building
and premises in operating condition, and also the payment of principal of and
interest on bonds or other obligations issued by the regional school district to
finance cons t ruc t i on cos t s .

A .

B .

C. Operating costs shall include all costs not included in construction cost as
defined in Subsection Vll B, but including interest on temporary notes issued
by the District in anticipation of revenue.

Payment of construction costs for schools accommodating pupils in grades
seven through twelve shall be apportioned among the member towns as
f o l l o w s :

A c t o n

D .

Maynard 2 5 %Boxborough 5 %7 0 %

Apportionment of Operating Costs for the Regional District
Schoo ls

E.

Operating costs forthe regional district schools for the second fiscal year next
following the passage of this amended agreement and for every fiscal year
! thereafter shall be apportioned to the member towns on the basis of their
respective pupil enrollments in the regional district schools. Each member
town's share for each fiscal year following shall be determined by computing
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to the nearest one-tenth of one percent the ratio which the sum of that town's
pupil enrollment in grades seven through twelve on October 1of the three
fiscal years preceding the fiscal year for which the apportionment is
determined bears to the sum of the total pupil enrollment from ail the member

towns of the regional district schools on the same three dates.

APPORTIONMENT OF ADDITIONAL CAPITAL COSTS TO THE TOWN OFF.
M A Y N A R D

In addition to the capital and operating costs apportioned to the member
towns in accordance with the foregoing provisions of this Section VII, forthe
second fiscal year next following the passage of this amended agreement and
continuipg forthe next succeeding nineteen fiscal years, the Town of Maynard
shall pay as additional capital costs the sum of $83,000 to the district in each
such fiscal year, as partial reimbursement to the original member towns of
Acton and Boxborough for their payments of capital costs on account of the
reigional junior high school and the regional high school.. The committee shall
annually apply the amount of such payment to reduce the respective shares of
capital and operating costs apportioned to the towns of Acton and
Boxborough as follows: 95% to Acton and 5% to Boxborough. For purposes
of Section XII, if the Town of Maynard shall withdraw from the district prior to
the twenty-second year of its membership, the unpaid balance of such
additional capital costs shall be deemed to be part of the town's share of the
indebtedness of the district outstanding at the time of its withdrawal.

G. Each member town shall pay its proportionate share of the construction and
operating costs to the district for each fiscal period in not less than four
equal installments not later than the first days of September, December, March
and June in such fiscal period, or in accordance with aschedule providing for
more frequent payments by any member town, as may be agreed upon by the
dis t r ic t t reasurer and the town t reasurers .

S E C T I O N V I I . A P P O R T I O N M E N T O F R E V E N U E

The committee shall annually determine the amount of revenue (otherthan revenue
to be received from the member towns and state school construction

reimbursement) to be used by the district to reduce the assessments on the member
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towns. The amount of such revenue to be received under Chapter 70 of the General
Laws shall be apportioned as follows:

a. To the Town of Maynard, an amount determined by multiplying the
nt of Chapter 70 aid received by the Town of Maynard in fiscal yeara m o u

1992 by afraction, the numerator of which is the pupil enrollment in
grades seven through twelve from the Town of Maynard on October 1of
the fiscal year preceding the fiscal year for which the apportionment is
determined and the denominator of which is the total pupil enrollment
from the Town of Maynard, on the same date,

b. To the Town of Acton, an amount determined by multiplying the amount
of Chapter 70 aid received by the district in fiscal year 1992 by afraction,
the numerator of which is the town's pupil enrollment in grades seven
through twelve on October 1of the three fiscal years preceding the fiscal

for which the apportionment is determined and the denominator ofy e a r

which is the sum of the total pupil enrollment in grades seven through
twelve from the towns of Acton and Boxborough, on the same three dates.

c. To the Town of Boxborough, an amount determined by multiplying the
nt of Chapter 70 aid received by the district in fiscal year 1992 by aa m o u

fraction, the numerator of which is the town's pupil enrollment in grades
seven through twelve on October 1of the three fiscal years preceding the
fiscal yearfor which the apportionment isdetermined and the
denominator of which is the sum of the total pupil enrollment in grades
seven through twelve from the towns of Boxborough and Acton, on the
same three dates.

Any revenue which the committee determines is to be received and used in any fiscal
year to reduce the assessments on the member towns in addition to that
apportioned as aforesaid shall be apportioned to the three member towns in the
same manner as is provided in Section VI Eabove; provided that if the committee
shall determine for any fiscal year that the amount of revenue to be received under
Chapter 70 of the General Laws and apportioned to the member towns is less than
the amount determined under subsections a, band cabove, the amount of such

to be apportioned to the member towns for that fiscal year shall ber e v e n u e

prorated among the member towns, on the basis of the ratio which the respective
amounts determined under those paragraphs bears to the total amount of revenue
to be apportioned. State school construction reimbursements shall be allocated for
each project on the same basis as the contruction cost was apportioned for the
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project for which the reimbursement is to be received. The amount of revenue
apportioned to amember town under this Section VIII shall be deducted from the
assessment of costs on that member town.

SECTION VI IL TRANSPORTATION

School transportation shall be provided by the regional school district and the
cost thereof shall be apportioned to the member towns as an operating cost.

SECTION IX. AMENDMENTS

This agreement may be amended from time to time in the manner hereinafter
provided, but no such amendment shall be made which shall materially or
adversely affect the rights of the holders of any bonds or notes or other
indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section
shall prevent the admission of anew town or towns to the District. Aproposal
for amendment may be initiated by asigned petition bearing the signatures of
at least ten per cent of the registered voters of any one of the member towns
or by amajority vote of the Committee.

Said petition shall also contain, at the end thereof, acertification by the town
clerk of the respective member town as to the number of signatures on the
petition which appear to be the names of registered voters from that town;
such certification to be prima facia evidence thereof. Any such proposal for
amendment shall be presented to the secretary of the Committee who shall
mail or deliver anotice in writing to the Board of Selectmen of each of the
member towns that aproposal to amend this agreement has been received and
shall enclose acopy of such proposal (without the signatures in the case of a
proposal by petition). The selectmen in each member town shall include in the
warrant for the next annual or aspecial town meeting called for the purpose
an article stating the proposal or the substance thereof. Such amendment shall
take effect upon its acceptance by amajority of voters present and voting at a
town meeting in each of the member towns.
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ADMISSION OF ADDITIONAL TOWNSSECTION X.

By an amendment of this agreement adopted under and in accordance with
Section Xabove, any other town or towns may be admitted to the District upon
adoption as therein provided of such amendment and upon acceptance by the
town or towns seeking admission of the agreement as so amended and also
upon compliance with such provisions of law as may be applicable and such
terms as may be set forth in such amendment.

SECTION XL WITHDRAWAL OF MEMBER TOWNS

Any member town may petition to withdraw from the regional school district
under terms stipulated in Section Xof this agreement provided {1} that the
town seeking to withdraw has paid over to the District any operating costs for
which it became liable as amember of the District, and (2) that said town shall

liable to the District for its share of the indebtedness of the District,

A .

r e m a i n

otherthan temporary indebtedness incurred in anticipation of revenue,
outstanding at the time of such withdrawal, and for interest thereon, to the
same extent and in the same manner as though the town had not withdrawn
from the District, except that such liability shall be reduced by any amount
which such town has paid over at the time of withdrawal and which has been
applied to the payment ofsuch indebtedness and interest or which has been
deposited forthe purpose as provided in Subsection XII C.

Said petitioning town shall cease to be amembertown if the proposed
amendment is approved by majority vote of the Committee and accepted by
the petitioning town and each of the other member towns by majority vote at
an annual or special town meeting.

Money received by the District from awithdrawing town for payment of
funded indebtedness and interest thereon shall be used for only such purpose
and until so used shall be deposited in trust in the name of the district with a
Massachusetts bank ortrust company having acombined capital and surplus of
not less than $5,000,000.

B .

C .
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SECTION Xll. NOTICE OF DEBT AUTHORIZATION

Notice of debt authorization shall be given in accordance with the provisions of
Section 16 (d) of Chapter 71 of the Genera! Laws, as amended, or as the same
may be amended.

S E C T I O N X I I I . B U D G E T

The committee shall annually, at least twenty days prior to the date on
whichthe final operating budget is adopted, prepare atentative operating
budget. Such tentative operating budget shall be approved by amajority of
members of the committee from each member town, if the tentative budget is
not so approved, all members of the committee shall use their respective best
efforts to seek agreement. This budget shall include the amounts necessary to
be raised to maintain and operate the regional district schools during the
ensuing fiscal period, and the amount required for payment of debt and
interest incurred by the district which will be due in said fiscal period. This
budget shall be itemized as follows or in such further detail as the Committee
may deem advisable:

A .

1 . G e n e r a l c o n t r o l

2, Expenses of instruction
3. Operation of Plant
4 . M a i n t e n a n c e o f P l a n t

5. Auxiliary agencies
6 . Ou t l ay
7. Cost of t ransportat ion

8. Special charges
9 . M i s c e l l a n e o u s

All non-recurring expenditures shall be itemized. From the total of said budget
there shall be deducted any surplus receipts for the preceding fiscal period over the
costs and expenses for that fiscal period, excepting those receipts which were
reserved for that fiscal period.
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B. Three copies of said tentative operating budget shall be prepared by the
committee in accordance with Subsection XII! (A) and made available to the
finance committee of each membertown promptly.

C. The committee shall hold abudget hearing annually, such hearing shall rotate
among the towns annually..Thereafter, the committee shall adopt afinal
operating budget with such modification in the tentative budget as it deems
desirable not later than forty-five days prior to the earliest date on which the
business session of the annual town meeting of any member town is to be held,
but in no event laterthan March 31 (provided that said budget need not be
adopted earlier than February 1). The final budget shall be adopted by the
affirmative vote of at least two-thirds of all the members of the committee
casting at least two-thirds of the total weighted votes.

Within thirty days from the date on which the annual budget is adopted by the
Committee, the treasurer of the Committee shall certify to the treasurer of
each membertown its share of the operating budget and its respective share of
construction costs to become due in the ensuing fiscal period.

The annual budget and apportionment of costs shall be submitted to the
member towns and take effect in accordance with the applicable provisions of
the General Laws until the special law described in Subsection XIV Etakes
e f f e c t .

D .

1. By their votes approving this amended Agreement, the member towns
petition the General Court forthe passage of aspecial law implementing
the provisions of paragraph 2of this Subsection XIV E. Upon the passage
of such special law, the provisions of paragraph 2shall be effective with
respect to the adoption of the annual budget and apportionment of costs
for the first fiscal year commencing in the year following the year in which
such special law is passed.

2. Except as hereinafter provided, the annual budget as adopted by atwo-
thirds vote of the Committee shall require the approval of at least two of
the member towns whose combined pupil enrollment in the District
schools constitutes amajority of the total pupil enrollment from all the
member towns in the District schools. The annual budget so approved

E.
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shall be apportioned among the membertowns and paid in accordance
with the terms of this Agreement. For purposes of this paragraph 2, avote
by amember town to appropriate its apportioned share of the annual
budget shall constitute its approval of the annual budget.
In the event that the annual budget initially certified to the membertowns
is not approved by at least two of the member towns whose combined
pupil enrollment in the District schools constitutes amajority of the total
pupil enrollment from all the member towns in the District schools, the
Committee shall have thirty days to reconsider, amend and resubmit a
budget on the basis of the issues raised. The amounts required to be raised
on account of the resubmitted budget shall be reapportioned among the
membertowns by the Committee and acopy of the amended budget shall
be provided, not later than seven days from the date the amended budget
was adopted by the Committee, to the chairman of the boards of
selectmen, chairman of the finance committees, and treasurers of the
membertowns. With the approval of the commissioner of education, the
Committee may have an additional fifteen days within which to
reconsider, amend and reapportion the budget.
The respective amounts reapportioned among the member towns by the
Committee shall be recertified by the District treasurer to the treasurers of
the rr\ember towns not later than seven days from the date the amended
budget was adopted by the Committee. Prior to the expiration of forty-
five days from the date on which such amended budget was adopted by
the Committee, each membertown shall hold atown meeting to act upon
the appropriation of the amount so reapportioned and recertified to it;
provided that amember town that has previously voted to appropriate an
amount equal to or greater than the amount recertified to it need not
hold such atown meeting within such forty-five days. In this event, such
town shall be deemed to have voted to appropriate the amounts
reapportioned and recertified to it. If at least two of the member towns
whose combined pupil enrollments in the District schools constitutes a
majority of the total pupil enrollment from all the membertowns in the
District schools, vote to appropriate the amounts so reapportioned and
recertified to them, such budget shall be considered approved and shall be
apportioned among the member towns and paid by them in accordance
with the terms of the Agreement. If the budget as reapportioned and
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recertified is not approved as aforesaid, the Committee shall convene a
special district-wide meeting open to all registered voters in the members
towns at which the amended budget, proposed by the Committee, shall be
considered. Such meeting shall be called pursuant to awarrant, under the
hands of at least amajority of the Committee, notice of which shall be
given at least fourteen days prior to the date of such meeting. The warrant
shall state the time, place and purpose of the meeting and shall be
directed to the District secretary, who shall give notice by posting acopy in
the town clerk's office and at least two other public places in each member
town and who shall further provide notice by publishing acopy of said
warrant in at least one newspaper in general circulation within the
member towns. The boards of selectmen of the member towns in ajoint

meeting shall, by amajority vote of those present, appoint atown
moderator or any other person acceptable to the boards of selectmen to
act as moderator and the District secretary shall keep the record of such
meeting. Approval of the annual district budget shall require the
affirmative vote of at least amajority of those present and voting thereon.
The annual budget so approved shall be apportioned among the member
towns and paid by them in accordance with the terms of this Agreement.

SECTION XIV. ANNUAL REPORT

The Committee shall on or before December 10 of each year submit an annual report
to each of the member towns, containing adetailed financial statement, and a
statement showing amethod of computing the annual charges assessed against
each town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the Committee
or by the selectmen of any member town and each member town shall include said
report in its annual report.

S E C T I O N X V. J U R I S D I C T I O N

A. The approval of this amended agreement shall not affect the obligation of the
member towns to provide education in all grades in the existing local systems
until such time as the committee shall assume jurisdiction overeducation of the
pupils in such grades.
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B. The provisions of this amended agreement shall become fully effective as of
July 1, 1991, if prior approval is given at duly called town meetings by the
towns of Arton, Boxborough and Maynard and as of July 1, 1991, all pupils
attending public schools, grades 7-12, in the member towns of the district
shall be underthe jurisdiction of the committee.

TRANSITION TO REGIONAL SCHOOL DISTRICT
JURISDICT ION BY MEMBER TOWNS

SECTION XVI .

This amended agreement shall take full effect in accordance with its terms
upon the affirmative votes of the towns at town meetings held in each such
town and shall thereupon supersede the district agreement executed as of
March 21, 1955 as heretofore amended. The regional district budget for the
fiscal year commencing July, 1991 shall consist of the sum of the appropriations
made by the member towns for support of the regional district schools,
apportioned as provided in Section VII of the regional agreement in effect
priorto the adoption of the amended agreement, and the appropriations
made for Maynard, grades7-12, for such fiscal year including all
appropriations made for insurance and for school department employee
benefits. All obligations under contracts and agreements binding upon the
member towns with respect to schools shall be assumed and carried out by the
committee on and after July 1, 1991 to the extent that such obligations would
remain in effect on July 1, 1991 and be paid from sums included in the district
budget for the fiscal year commencing on that date, provided that, with the
consent of the Acton Education Association, the Boxborough Teachers'
Association, and the Maynard Teachers Association, the 1991-92 Acton
Education Association, the Boxborough Teachers' Association and the
Maynard Education Association agreements shall continue to apply to the
existing Acton Education Association, the Boxborough Teachers' Association
and the Maynard Education Association bargaining units until June 1992.

SEVERABILITYS E C T I O N X V l l .

The provisions of this Agreement are severable, and if any of its provisions shall
be held to be invalid by any court of competent jurisdiction, such invalidity
shall not affect or impairthe validity of any other provision of this Agreement.
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L E A S E

L E A S E m a d e a s o f b y a n d b e t w e e n t h e T O W N O F

a m u n i c i p a l c o r p o r a t i o n i n t h e C o u n t y o f M i d d l e s e x

a n d t h e C o m m o n w e a l t h o f M a s s a c h u s e t t s ( " t h e L e s s o r " ) , a n d

ACTON-BOXBOROUGH-MAYNARD SCHOOL D ISTRICT, abody po l i t i c and

c o r p o r a t e o r g a n i z e d u n d e r a n d p u r s u a n t t o C h a p t e r 7 1 o f t h e

G e n e r a l L a w s o f t h e C o m m o n w e a l t h o f M a s s a c h u s e t t s ( " t h e L e s s e e " ) .

W I T N E S S E T H :

T h a t i n c o n s i d e r a t i o n o f t h e t e r r a s , c o v e n a n t s , a n d

c o n d i t i o n s h e r e i n s e t f o r t h a n d m u t u a l p r o m i s e s m a d e t o e a c h

o t h e r b y t h e L e s s o r a n d t h e L e s s e e , a n d p u r s u a n t t o t h e t e r m s o f

t h e A m e n d e d A g r e e m e n t b e t w e e n t h e To w n s o f A c t o n , B o x b o r o u g h a n d

M a y n a r d , M a s s a c h u s e t t s W i t h R e s p e c t t o t h e F o r m a t i o n o f a

R e g i o n a l S c h o o l ( " t h e A g r e e m e n t " ) , a d o p t e d b y t h e

A c t o n - B o x b o r o u g h - M a y n a r d R e g i o n a l S c h o o l D i s t r i c t o n

1 9 9 1 , a n d a p p r o v e d b y t h e To w n s o f A c t o n , B o x b o r o u g h a n d M a y n a r d

1991 , , t h e L e s s o r b y t h e s e p r e s e n t so n

d o e s l e a s e , r e n t , l e t a n d d e m i s e u n t o t h e L e s s e e , a n d t h e L e s s e e

d o e s h e r e b y h i r e f r o m t h e L e s s o r :



( i ) c h a t c e r t a i n p a r c e l o f l a n d i n , M i d d l e s e x

County, Massachusetts which is the present

 S c h o o l a n d i s s h o w n a s p a r c e l

s i t e o f t h e

o n a

p l a n e n t i t l e d

( i i ) the bu i ld ings erec ted or to be erec ted thereon,

t o g e t h e r w i t h a n y i m p r o v e m e n t s o r a d d i t i o n s w h i c h

f r o m t i m e t o t i m e b e m a d e

m a y

C o c h o s e b u i l d i n g s ; a n d

( i i i ) a l l fi x t u r e s , a p p u r t e n a n c e s , f u r n i t u r e a n d e q u i p m e n t o f

a n y k i n d a n d n a t u r e w h a t s o e v e r, u s e d o r p r o c u r e d f o r

c o n n e c t i o n w i t h t h e o p e r a t i o n a n d

o f C h e b u i l d i n g s o n s a i d l a n d .

u s e o r i n m a i n t e n a n c e

T h e s a i d l a n d , b u i l d i n g s , fi x t u r e s , a p p u r t e n a n c e s , f u r n i t u r e

a n d e q u i p m e n t a r e h e r e i n a f t e r c a l l e d T l t h e d e m i s e d

I t I Ip r e m i s e s t h e p r e m i s e s . I Io r

TO HAVE AND TO HOLD said premises for aterra of

y e a r s c o m m e n c i n g o n C h e d a t e fi r s t h e r e i n a b o v e

e x p i r i n g o n

w r i t t e n a n d

, e x c e p t a s s u c h t e r r a m a y b e e x t e n d e d

(under Sect ion I I I (B) o f the Agreement) f o r a n a d d i t i o n a l t e r m

n o t t o e x c e e d y e a r s , o r m a y b e t e r m i n a t e d u p o n t h e

w i t h d r a w a l o f t h e L e s s o r ( u n d e r S e c t i o n V I I I o r S e c t i o n I X o f t h e

A g r e e m e n t ) .



E X T E N S I O N , T E R M I N AT I O N O R W I T H D R AWA L

I f t h e L e s s e e e x t e n d s t h e t e r r a h e r e o f ( a s p r o v i d e d i n

S e c t i o n I I I ( B ) o f t h e A g r e e m e n t ) i t s h a l l s e n d t o t h e L e s s o r b y

c e r t i fi e d o r r e g i s t e r e d m a i l w r i t t e n n o t i c e o f s u c h e x t e n s i o n a t

l e a s t m o n t h s p r i o r t o t h e e f f e c t i v e d a t e t h e r e o f . I f

t h e L e s s o r w i s h e s t o t e r m i n a t e t h i s l e a s e , s u c h t e r m i n a t i o n s h a l l

o n l y b e e f f e c t i v e u p o n t h e w i t h d r a w a l o f t h e L e s s o r i n a c c o r d a n c e

w i t h t h e p r o v i s i o n s o f S e c t i o n V I I I o r S e c t i o n I X o f t h e

A g r e e m e n t .

R E N T

L e s s e e s h a l l p a y n o r e n t f o r t h e p r e m i s e s , t h e c o n s i d e r a t i o n

f o r t h i s l e a s e b e i n g t h e e x c h a n g e o f m u t u a l p r o m i s e s b y t h e

p a r t i e s h e r e t o . T h e L e s s e e d o e s n o t h e r e b y i n c u r a n y o b l i g a t i o n

w i t h r e s p e c t t o p a y m e n t o f t h e u n p a i d b a l a n c e d u e o n t h e

o u t s t a n d i n g s c h o o l b o n d s o f t h e L e s s o r .

O P E R A T I N G C O S T S

T o t h e e n d t h a t t h i s l e a s e s h a l l b e n e t t o t h e L e s s o r , t h e

L e s s e e s h a l l p a y a l l c h a r g e s f o r t h e o p e r a t i o n , m a i n t e n a n c e ,

r e p a i r , i m p r o v e m e n t , a l t e r a t i o n o r r e m o d e l i n g o f t h e p r e m i s e s

i n c l u d i n g , w i t h o u t l i m i t a t i o n , a l l c h a r g e s f o r w a t e r .

e l e c t r i c i t y , h e a t , i n s u r a n c e , a n d t e l e p h o n e .



CARE OF PREMISES AND CONSTRUCTION. IMPROVEMENTS OR DEMQLTTTOM

L e s s e e s h a l l m a k e a l l

i n a s g o o d c o n d i t i o n a n d

repai rs requi red to keep the
r e p a i r a s a t t h e

p r e m i s e s

c o m m e n c e m e n t o f t h e

t e r r a , o r as they may be put by the Lessee

r e a s o n a b l e w e a r a n d
d u r i n g t h e t e r m ,

t e a r a n d d a m a g e b y fi r e o r o t h e r c a s u a l t y

i m p r o v e m e n t s a n d a l t e r a t i o n s

L e s s e e s h a l l a l s o m a k e

p r e m i s e s a s m a y f r o m t i m e

[Notw i ths tand ing the fo

may complete the replacement of the (

expec ted , and may a lso make minor i
t o

t h e p r e m i s e s o r a n y p a r t t h e r e o f ,

a l t e r a t i o n s
a n y

o r r e p a i r s t o t h e
t o t i m e

b e r e q u i r e d b y l a w .
r e g o i n g , t h e L e s s o r

) l o c a t e d o n t h e 1p r e m i s e s ] .
L e s s e e s h a l l c o m m i t n o a c t o f w a s t e , a n d s h a l l ,

c o n f o r m t o a l l l a w s ,

i n i t s u s e a n d

o c c u p a n c y o f t h e p r e m i s e s ,

r e g u l a t i o n s o f t h e f e d e r a l ,

any o f the i r depar tments ,
p r e m i s e s ,

o r d e r s a n d

s t a t e a n d m u n i c i p a l

w h i c h m a y b e a p p l i c a b l e

g o v e r n m e n t s , o r

t o t h e

a n d s h a l l p r o c u r e a l l l i c e n s e s . p e r m i t s a n d a p p r o v a l s
m a y f r o m t i m e t o t i m e b e

i m p r o v e m e n t s w h i c h a r e a t t a c h e d

a s
r e q u i r e d f o r t h e p r e m i s e s . A n y s u c h

o r a f fi x e d t o t h e p r e m i s e s s h a l l

r e m a i n t h e p r o p e r t y o f t h e L e s s o r u p o n e x p i r a t i o n o r t e r m i n a t i o n

o f t h i s l e a s e o r a n e x t e n s i o n t h e r e o f .

1 I n s e r t a p p r o p r i a t e p r o v i s i o n i n l e a s e s f o r
a n d S c h o o l s .



L e s s e e s h a l l g i v e w r i t c e n n o t i c e t o t h e B o a r d o f S e l e c t m e n

o f t h e L e s s o r o f a n y p r o p o s e d p r o j e c t t o m a k e m a j o r i m p r o v e m e n t s ,

a l t e r a t i o n s , a d d i t i o n s o r c a p i t a l e x p e n d i t u r e s w i t h r e s p e c t t o

a n y b u i l d i n g o n t h e p r e m i s e s o r t o m a k e a n y o t h e r m a j o r

i m p r o v e m e n t o r c a p i t a l e x p e n d i t u r e w i t h r e s p e c t t o t h e p r e m i s e s .

N o t w i t h s t a n d i n g a n y o t h e r p r o v i s i o n o f t h i s L e a s e a n d / o r t h e

! t A m e n d e d A g r e e e r a e n t B e t w e e n t h e T o w n s o f A c t o n , B o x b o r o u g h a n d

M a y n a r d " a s m o s t r e c e n t l y a m e n d e d , t h e L e s s o r a r a y m a k e w h a t e v e r

i m p r o v e m e n t s i n c l u d i n g a d d i t i o n s s p e c i fi c a l l y i n t e n d e d t o

a c c o m m o d a t e p u p i l s o f i t s o w n T o w n i t d e e m s a p p r o p r i a t e , p r o v i d e d

t h e L e s s o r T o w n p a y s f o r t h e c o s t s o f a n y s u c h i m p r o v e m e n t s a n d

t h e w o r k d o e s n o t m a t e r i a l l y i n t e r f e r e w i t h t h e e d u c a t i o n a l

o p e r a t i o n o f t h e R e g i o n a l S c h o o l D i s t r i c t .

I N S U R A N C E

L e s s e e s h a l l o b t a i n f r o m c o m p a n i e s q u a l i fi e d t o d o b u s i n e s s

i n M a s s a c h u s e t t s , k e e p i n f o r c e , a n d p a y f o r i n s u r a n c e i n a f o r m

a c c e p t a b l e t o L e s s o r , a s f o l l o w s :

( i ) L e s s e e s h a l l k e e p i n s u r e d f o r t h e b e n e fi t o f t h e L e s s o r

a n d L e s s e e , a s t h e i r i n t e r e s t s m a y a p p e a r , a l l b u i l d i n g s ,

fi x t u r e s , a p p u r t e n a n c e s , f u r n i t u r e a n d a n c i l l a r y e q u i p m e n t

o n t h e p r e m i s e s a g a i n s t l o s s o r d a m a g e b y fi r e a n d a g a i n s t

o t h e r r i s k s c o v e r e d b y a n e x t e n d e d c o v e r a g e e n d o r s e m e n t i n

s u c h a m o u n t a s m a y b e r e a s o n a b l y r e q u e s t e d b y t h e B o a r d o f



S e l e c t m e n o f t h e L e s s o r . I f the premises or any por t ion
t h e r e o f a r e d e s t r o y e d b y fi r e o r o t h e r c a s u a l t y o r a r e

condemned by the Commonweal th of Massachuset ts

b e m a d e

L e s s o r s h a l l

a p a y e e o n a n y d r a f t i s s u e d i n p a y m e n t f o r s u c h l o s s

I f t h e p a r t i e s h e r e t o d oo r c o n d e m n a t i o n .
n o t a g r e e u p o n

t h e d i s b u r s e m e n t o f i n s u r a n c e

a n y d i s p u t e a b o u t s u c h d i s b u r s e m e n t

arbitrator selected by the American Arbitration Association.

o r c o n d e m n a t i o n p r o c e e d s , t h e n

s h a l l b e r e s o l v e d b y a n

( i i ) L e s s e e s h a l l , du r ing the te rm o f th is lease ,

for the benefit of Lessor and Lessee,
m a i n t a i n

a s t h e i r i n t e r e s t s m a y

comprehensive general liability insurance against
a l l c l a i m s f o r b o d i l y i n j u r y, d e a t h
m a y b e c l a i m e d t o h a v e

a p p e a r ,

o r p r o p e r t y d a m a g e w h i c h

o c c u r r e d u p o n o r a b o u t t h e p r e m i s e s

o r u p o n o r a b o u t t h e a d j o i n i n g

p a s s a g e w a y s i n s u c h a m o u n t s a s

s t r e e t s , s i d e w a l k s a n d

may be reasonably required by
L e s s 0 r .

L e s s e e s h a l l f u r n i s h L e s s o r w i t h

r e fl e c t i n g t h e a b o v e

o f i n s u r a n c ec e r e s

c o v e r a g e s a n d s h a l l r e q u i r e t h a t a l l
c a r r i e r s g i v e L e s s o r n o t i c e p r i o r t o c a n c e l l a t i o n o f a n y

i n s u r a n c e o b t a i n e d p u r s u a n t t o t h i s l e a s e .

W i t h r e s p e c t t o a n y r e n o v a t i o n s .

Lessee shal l maintain and,

r e q u i r e a l l c o n t r a c t o r s a n d s u b c o n t r a c t o r s

b u i l d e r ' s r i s k i n s u r a n c e

r e p a i r s , a d d i t i o n s , o r

i m p r o v e m e n t s , w h e r e a p p r o p r i a t e ,

t o m a i n t a i n g e n e r a l

with Lessor and Lessee being named a s



i n s u r e d a s t h e i r i n t e r e s t s m a y a p p e a r , r e a s o n a b l e c o m p r e h e n s i v e

g e n e r a l l i a b i l i t y i n s u r a n c e , a n d w o r k m e n ' s c o m p e n s a t i o n

i n s u r a n c e .

I N D E M N I F I C A T I O N

L e s s e e c o v e n a n t s d u r i n g t h e l e a s e t e r m a n d a n y e x t e n s i o n

t h e r e o f t o d e f e n d w i t h c o u n s e l fi r s t a p p r o v e d b y L e s s o r , s a v e

h a r m l e s s . a n d i n d e m n i f y L e s s o r f r o m a n y c l a i m o r l i a b i l i t y f o r

i n j u r y , l o s s , a c c i d e n t o r d a m a g e t o a n y p e r s o n o r p r o p e r t y a n d

f r o m a n y c l a i m s , a c t i o n s , p r o c e e d i n g s a n d e x p e n s e s a n d c o s t s i n

c o n n e c t i o n t h e r e w i t h ( i n c l u d i n g w i t h o u t l i m i t a t i o n r e a s o n a b l e

c o u n s e l f e e s ) ,

( i ) a r i s i n g f r o m a n y u s e m a d e o r t h i n g d o n e o r o c c u r r i n g o n

t h e p r e m i s e s o r a b o u t t h e a d j o i n i n g s t r e e t s , s i d e w a l k s a n d

p a s s a g e w a y s , o r

( i i ) r e s u l t i n g f r o m t h e f a i l u r e o f L e s s e e t o p e r f o r m a n d

d i s c h a r g e i t s c o v e n a n t s a n d o b l i g a t i o n s u n d e r t h i s l e a s e .

U S E O F P R E M I S E S B Y O T H E R S

N o t h i n g c o n t a i n e d i n t h i s l e a s e s h a l l p r e v e n t C h e L e s s e e

f r o m p e r m i t t i n g t h e u s e o f t h e p r e m i s e s b y t h e L e s s o r . W i t h o u t

l i m i t a t i o n o f t h e f o r e g o i n g . L e s s e e s h a l l g i v e t o t h e L e s s o r

p r i o r i t y r i g h t t o u s e t h e p r e m i s e s w i t h o u t c h a r g e f o r m e e t i n g s o f



t o w n b o a r d s a n d c o m m i t t e e s a n d e v e n t s a s s o c i a t e d t h e r e w i t h a n d / o r

o r i t s d e s i g n e e s o l o n g

o f t h e p r e m i s e s f o r

a p p r o v e d b y t h e B o a r d o f S e l e c t m e n
a s

s u c h u s e d o e s n o t i n t e r f e r e w i t h t h e u s e

s c h o o l p u r p o s e s .

Subject to the foregoing and under the terras and conditi
a n d f o r t h e p u r p o s e s s e t f o r t h

7 1 , t h e L e s s e e

o n s

i n M a s s a c h u s e t t s G e n e r a l L a w s
c . 7 1 s e c . m a y p e r m i t t h e u s e o f t h e p r e m i s e s b y
i n d i v i d u a l s a n d assoc ia t i ons fo r such educa t i ona l ,

p h i l a n t h r o p i c a n d l i k e

r e c r e a t i o n a l ,

p u r p o s e s a s i t d e e m s f o r

c o m m u n i t y, b u t t h e p r e m i s e s s h a l l n o t b e l e t

s o c i a l , c i v i c .

t h e i n t e r e s t o f t h e

f o r p r o fi t .

A S S I G N M E N T

T h i s l e a s e s h a l l n o t b e a s s i g n e d ,

o t h e r w i s e t r a n s f e r r e d b y L e s s e e
m o r t g a g e d , p l e d g e d ,

a s s u m e d b y a n y s u c c e s s o r o f

p r io r wr i t ten approva l o f Lessor ’s Board o f

o r

o r

L e s s e e w i t h o u t t h e

S e l e c t m e n .

N A M E C H A N G E

T h e n a m e o f a n y l e a s e d

t h e a p p r o v a l o f t h e B o a r d o f

b u i l d i n g i s l o c a t e d .

premise shall not be changed without
S e l e c t m e n o f t h e t o w n i n w h i c h t h e



A M E N D M E N T

T h i s l e a s e m a y b e a m e n d e d f r o m t i m e t o t i m e u p o n s u c h t e r r a s

a s m a y b e d e t e r m i n e d b y t h e p a r t i e s h e r e t o a s p r o v i d e d i n S e c t i o n

V I ( B ) o f t h e K - 1 2 A g r e e m e n t o r S e c t i o n V I ( A ) o f t h e K - 6

A g r e e m e n t .



I N W I T N E S S W H E R E O F, a n d i n a c c o r d a n c e w i t h t h e a u t h o r i t y

v e s t e d i n t h e m b y M a s s a c h u s e t t s G e n e r a l L a w s , C h a p t e r 7 1 , a s

amended , by Chap te r 47 o f t he Ac ts o f 1975 , and by t he Ag reemen t ,

t h e p a r t i e s h e r e t o h a v e d u l y e x e c u t e d t h i s l e a s e a s o f t h e d a y

a n d y e a r fi r s t a b o v e w r i t t e n .

T O W N O F

B Y :

S e l e c t m e n

A C T O N - B O X B O R O U G H - M A Y N A R D R E G I O N A L S C H O O L D I S T R I C T

B y :

R e g i o n a l D i s t r i c t S c h o o l C o m m i t t e e
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G r e e n M e a d o w E n r o l l m e n t 1 9 7 2 - 2 0 0 0
K - 3 f r o m 1 9 9 2

9 0 0

8 0 0

7 0 0

6 0 0

5 0 0

4 0 0

3 0 0
8 07 5 8 5 9 0 9 5 0
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F o w l e r S c h o o l E n r o l l m e n t 1 9 7 2 - 2 0 0 0
G r a d e s 4 - 7

8 0 0

7 0 0

6 0 0

5 0 0

4 0 0

3 0 0 -

i i J L i i i2 0 0
7 5 8 0 8 5 9 0 9 5 0



High School' Enrollment 1972-2000
G r a d e s 9 - 1 2

8 0 0

C A P A C I T Y - 5 7 5
6 0 0

4 0 0

2 0 0

0
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High School Enrollment 1972-2000
G r a d e s 8 - 1 2

8 0 0

6 0 0

4 0 0

2 0 0

i i i I I I I I I I I0
7 5 8 0 8 5 9 0 9 5 0



High School' Enrol'lment 1972-2000
G r a d e s 7 - 1 2

8 0 0

6 0 0

4 0 0

2 0 0

i i J L0
9 5 07 5 8 0 8 5 9 0
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P R O G R E S S R E P O R 1 G F T H E M A Y N A R D R E G T G N A l , S C H G G L . D I S T R I C T
P L A N N I N G C O h l M I T T E E

A t t h e N o v e m b e r J 9 G 9 To w i i M e e t i n g , a n o v ( ^ r w h e l » i n r t g
m a j o r i t y v o t « ? d t o c r - e a t e c i p o c i e a l u n p a i d c o m m i t t e e k n o w n a s
t h e R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e ( R S D P C ) . T h e
i n i t i a l , s p e c i - fi G - ? d p u r ' p o s e o f t h i s c o m m i t t e e w a s t o s t u d y
r e g 1 D r i £ ^ l i z a t i o n o p t i o n s a r i d a 1 1 e r ’ n a t i v e s t c ^ r e g i o n a l i z a t i o n ;
p r e s e n t a s t u d y r e p o r t a n d m a l - : e a r e c o r r i m e n d a t i o n t o t h e t o w n .
W e h a v E ‘ h e l d B p o s t e d , o p e n m e e t i n g s a n d 3 t o w n - f o r u m s . P r i o r '
t o t h e - f o r m a t i o n o - f - t h e o - f t h e R B D P C , w e w e r e a s u b - c o m m i t t e e
o f t h e S c h o o l C o m m i t t e e , m e e t i n g 1 0 t i m e s .

T h r e e m e m b e r s w e r e a p p o i n t e d - f r ' o m a p p l i c a n t s b y t h e
M o d e r a t o r t o l e a d t h i s g r - o u p — J o h n M e y n , J a n C r a i l a n d L i n d a
Brr?tz (required School Corrimittee membfsr ). 2 5 o t h e r v o l u n t e e r ' s
w i t h d i v e r s e b a c k g r ' o u n d s a n d i n t e r e s t s m a d e u p t h e w o r k i n g
g r o u p . T h i s c o m m i t t e e h a d n o b u d g e t , s o m a t e r ' i a l s , t r a v e l
e t c . w e r e d o n a t e d b y t h e v o l u n t e e r s -

E a r ' l y m e e t i n g s c e n t e r e d a r o u n d l e a r n i n g S t a t e l a w s a n d
i s s u e s , d e fi n i n g q u a l i t y a n d i d e n t i f y i n g i n d i v i d u a l a n d g r o u p
p h i 1 o s o p h y .
cui" r icu l Uf7i ,
a n d t r a n s p o r t a t i o n
s e r v e d t o f o r m t h e k n o w l e d g e b a s e f o r t h e g r o u p . O u r
c o m m i t t e e b e g a n t o i n v e s t i g a t e ? t h o s e o p t i o n s o p e n t o u s . T h e
p u r p o s e w a s t o e x a m i n e w a y s t o m a i n t a i n a n d c o n t i n u e t o
i m p ' r " o v e a n d p r o v i d e q u a l i t y e d u c a t i o n f o r o l a t s t u d e r > t s , i n
l i g h t o f d e c r e a s e d h i g h s c h o o l e n r o l l m e n t , i n c r e a s i n g
e l e m e n t a r y e n r o l l m e n t a n d d e c r e a s e d f u n d s .

1 0 l e t t e r s o f i n q u i r y w e r e s e n t t o s u r r o u n d i n g t o w n s ,
l i a r l b o r o , H u d s o n a n d A c t o n — B o > c b o r o w e r e i n t e r e s t e ? d i n
r e g i o n a l i z a t i o n d i s c u s s i o n s - B y F e b . 1 9 9 0 , A c t o n - B o x b o r o ,

7 — 1 2 ! , w a s t h e o r » l y s y s t e m w i t h c o n t i n u e d
T h e y w e r e a t t h e t i m e w o r k i n g t o f u l l y r e g i o n a l i z e ?

w i t h B o x b o r o , K - 1 2 . T h e ? d e g r ' e e a n d t i m e 1 i n < ? o f t h e i r
I n A p r i 1 ,

a n ( d c : c ? n t i . n u e d i n t e r e ? s t w a s

o ,

M a y n a r ' d i s s u e s r e l a t e d t o p e r ' s o n n e l , s t u d e n t s ,
fi n a n c e a n d f a c i l i t i e s , c o m m u n i t y a n d p o l i t i c s ,

w c ^ r e i d e n t i . fi e d a n d s t u d i e ? d - T h i s p r o c e s s

r ' e g i o n a l i z e d g r a d e s
i n t e r - e s t .

i n t e r e s t w o u l d b e d e t e r m i n e d b y t h a t r e s u l t -
B o x b o r o v o t e d d o w n t h e a m e n d m e n t
v o i c e d .

The options studied wer'e: k e e p i n g a 9 - 1 2
c o n t i n u e t o i ( n p 1 e n i e r i t d j s t a n c e l e a r n i n g

o a I ' " c . u r r i . c u I u m ,
w i t h a n o t h e r - / o t h e r - s c h o o l ( s ) t o

h i g h s c h o o l
( c o m p u t e r s ,
d e v e l o p a

1 n t a c t ,
] . n t e r ' a c t i v e t . v . ) t o s u p p l e m e n t
c o l l a b o r a t i v e r e l a t i o n s h i p
s h a r e l o w e n r o l 1 f r i e t d : c o u i - s e s a n d i n c r e a s e c o u r s e o f f e r i n g s ,

a j u n i o r - s e n i o r h i g h s c h o o l ( g r a d e s
t o a n o t h e r s y s t e n i e i t h e r l o n g t e r m o r

r e g i a n a l i z a t i o n w i t h A c t o n - B o x b o r o q r - a d e s 7 -

r e o r g a n i z i n g i n t o
t u i t i o n g r z ' i d e s 9 - 1 2
s k i o r t t e r n i a n d

1 2 . T h e i m p a c t o f t h e s e o p t i o n s o n c u r r i c u l u m , s t u d e n t s ,
fi n a n c e a n d f a c i l i t i e s , t r a n s p o r t a t i o n , c o m m u n i t y

w e r e i d e n t i fi e d , a s w e l l a s s t a r t , u p c o s t s
a n d a n i m p l e m e n t a t i o n t i m e l i n e .

I t w a s i ( j e n t i fi e d t h a t A L L o p t i o n s r e q u i r e t h e t o w n t o
a c o n t i n u e d c o r r u i i i t a i e n t t o f u n d i n g a t l e a s t l e v e l

p l u s i n fl a t i o n ) . L e v e l f u n d i n g d o e s
s e r v i c e s . A t a s m a l l h i g h s c h o o l , b u d g e t c u t s

8 - 1 2 ) ,

p e r s o n n e l ,
c v n d t o w n p o l i t i c s

t

n i a f : ; e

s e r v i c e s ( i n c r e a s e d c o s t
n o t m e a n l e v e l

1
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T O W N O F M A Y N A R D

R E G I O N A L S C H O O L D I S T R I C T P L A N N I N G C O M M I T T E E

R E P O R T T O T H E T O W N O N T H E I S S U E O F S C H O O L R E G I O N A L I Z A T I O N B E T W E E N

MAYNARD, ACTON AND BOXBORO

M a y 1 9 9 1

T h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e i s p r e s e n t i n g
t o t h e S e l e c t m e n a n d t h e T o w n o f M a y n a r d p r o p o s e d a g r e e m e n t s f o r t h e
r e g i o n a l i z a t i o n o f g r a d e s k i n d e r g a r t e n t h r o u g h t w e l v e i n t h e t h r e e
c o m m u n i t i e s .

I n t h e m a t t e r o f a n A c t o n / M a y n a r d / B o x b o r o r e g i o n a l s c h o o l d i s t r i c t f o r
g r a d e s K i n d e r g a r t e n t h r o u g h 1 2 ;

T h e A c t o n / B o x b o r o R e g i o n a l S c h o o l D i s t r i c t C o m m i t t e e h a s v o t e d
u n a n i m o u s l y t o a m e n d t h e e x i s t i n g 7 - 1 2 a g r e e m e n t t o i n c l u d e t h e t o w n
o f M a y n a r d i n a K - 1 2 r e g i o n .

T h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e h a s v o t e d
u n a n i m o u s l y t o t o a d o p t , a p p r o v e a n d r e c o m m e n d t h a t t h e
A c t o n / M a y n a r d / B o x b o r o r e g i o n a l s c h o o l d i s t r i c t f o r g r a d e s k i n d e r g a r t e n
t h r o u g h 1 2 b e e s t a b l i s h e d .

I n t h e m a t t e r o f a n A c t o n / M a v n a r d r e g i o n a l s c h o o l d i s t r i c t f o r g r a d e s
k i n d e r g a r t e n t h r o u g h g r a d e 1 2 . c o m b i n e d w i t h a n A c t o n / M a v n a r d / B o x b o r o
r e g i o n a l s c h o o l d i s t r i c t f o r g r a d e s 7 t h r o u g h 1 2 :

T h e A c t o n / M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g B o a r d h a s v o t e d
u n a n i m o u s l y t o a d o p t , a p r o v e a n d r e c o m m e n d t h a t t h e A c t o n / M a y n a r d
R e g i o n a l S c h o o l D i s t r i c t f o r g r a d e s K i n d e r g a r t e n t h r o u g h G r a d e 1 2 b e
e s t a b l i s h e d .

T h e A c t o n / B o x b o r o R e g i o n a l S c h o o l D i s t r i c t C o m m i t t e e h a s a l s o v o t e d
u n a n i m o u s l y t o a m e n d t h e e x i s t i n g 7 - 1 2 a g r e e m e n t t o i n c l u d e t h e t o w n
o f M a y n a r d i n t h e 7 - 1 2 r e g i o n .

W e p r e s e n t t h e a t t a c h e d r e p o r t t o t o w n o f M a y n a r d a n d t h e B o a r d o f
S e l e c t m e n , w i t h o u r r e c o m m e n d a t i o n t h a t s u c h r e g i o n s b e e s t a b l i s h e d a s
a r e p r e s e n t e d i n t h e a t t a c h e d a g r e e m e n t s .



I n p r e s e n t i n g s u c h a n a g r e e m e n t f o r c o n s o l i d a t i o n , w e r e c o g n i z e t h e
l o n g a n d e x e m p l a r y h i s t o r y o f t h e M a y n a r d s c h o o l s y s t e m a n d M a y n a r d
H i g h S c h o o l i n p a r t i c u l a r , i t s o u t s t a n d i n g t e a c h e r s a n d
a d m i n i s t r a t o r s , i t s m a n y s u c c e s s f u l g r a d u a t e s , a n d t h e s u p p o r t o f t h e
p e o p l e o f M a y n a r d f o r t h e i r s c h o o l s . W e g r a t e f u l l y a c k n o w l e d g e t h e
c l o s e b o n d b e t w e e n t h e c o m m u n i t y o f M a y n a r d a n d i t s s c h o o l s . W e r e i t
n o t f o r t h i s b o n d , a n d a c o m m u n i t y w h i c h c a r e s d e e p l y f o r t h e
e d u c a t i o n o f i t s c h i l d r e n , t h e q u e s t i o n o f r e g i o n a l i z a t i o n w o u l d n o t
h a v e b e e n w o r t h p u r s u i n g .

H o w e v e r , w e s e e t h i s c o m m u n i t y a n d i t s s c h o o l s a t a c r o s s r o a d s . W e a r e
a p p r e h e n s i v e o f s o m e o f t h e p r o b l e m s w e s e e a h e a d , s i t u a t i o n s w h i c h
a r e t o t a l l y o u t o f o u r c o n t r o l — t i g h t e r s t a t e f u n d i n g , c o n t i n u e d
d e c l i n i n g h i g h s c h o o l e n r o l l m e n t s , f u r t h e r c u t s t o e d u c a t i o n a l
p r o g r a m s i n M a y n a r d , a n d i m p l e m e n t a t i o n o f a " s c h o o l s c h o i c e " p r o g r a m .
W e f e a r t h a t , i f w e c o n t i n u e o n t h e p r e s e n t c o u r s e , M a y n a r d H i g h
S c h o o l m a y w e l l c e a s e t o e x i s t w i t h i n a v e r y f e w y e a r s . W e , t h e
M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e , a r e p r e s e n t i n g a n
o p p o r t u n i t y f o r t h i s c o m m u n i t y t o t a k e c o n t r o l o f t h e e d u c a t i o n a l
d e s t i n y o f i t s c h i l d r e n , r a t h e r t h a n r e m a i n a t t h e w h i m o f t h o s e
f o r c e s b e y o n d o u r c o n t r o l .

T h e r e f o r e , t h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e
r e c o m m e n d s t o , a n d a s k s t h e a p p r o v a l o , f t h e v o t e r s o f M a y n a r d f o r
b o t h o f t h e a t t a c h e d p r o p o s a l s :

T h e p r o p o s e d a g r e e m e n t b e t w e e n M a y n a r d , A c t o n a n d
B o x b o r o , f o r a u n i fi e d K - 1 2 r e g i o n a l s c h o o l
s y s t e m .

1 .

T h e p r o p o s e d a g r e e m e n t b e t w e e n A c t o n a n d M a y n a r d
f o r a r e g i o n a l K - 6 e l e m e n t a r y s c h o o l s y s t e m ,
c o m b i n e d w i t h t h e p r o p o s e d a g r e e m e n t b e t w e e n
M a y n a r d , A c t o n a n d B o x b o r o f o r a r e g i o n a l
s e c o n d a r y s c h o o l s y s t e m a t g r a d e s 7 - 1 2 . ( T h i s
c o m b i n a t i o n o f p r o p o s a l s w o u l d p r o v i d e a b a c k u p
o p t i o n i n t h e c a s e t h a t B o x b o r o w e r e t o t u r n d o w n
t h e K - 1 2 a g r e e m e n t . )

2 .

t h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e , s e e
r e g i o n a l i z a t i o n o f t h e s c h o o l s i n t h e t h r e e c o m m u n i t i e s a s a p o s i t i v e
s t e p t o w a r d s e n s u r i n g q u a l i t y e d u c a t i o n f o r t h e c h i l d r e n o f M a y n a r d
f o r g e n e r a t i o n s t o c o m e .

W e

R e s p e c t f u l l y s u b m i t t e d ,
M a y n a r d R e g i o n a l S c h o o l D i s t r i c t P l a n n i n g C o m m i t t e e

R o b e r t G e l d a r t , C h a i r m a n
J o h n M e y n , M e m b e r
E r n i e C r o c k e r , M e m b e r



P R O G R E S S R E P O R T O F

T H E M A Y N A R D R E G I O N A L S C H O O L D I S T R I C T P L A N N I N G C O M M I T T E E

P r e s e n t e d t o t h e To w n o f M a y n a r d

May 1990

A t t h e N o v e m b e r 6 , 1 9 8 9 To w n M e e t i n g , a n o v e r w h e l m i n g m a j o r i t y v o t e d t o
create aspecia l unpaid commit tee, known as the Regional School Dis t r ic t
Planning Commit tee (RSDPC). The in i t ia l , specified purpose of th is commit tee
was t o s t udy r eg iona l i za t i on op t i ons and a l t e rna t i ves t o r eg iona l i za t i on ,
present astudy report, and make arecommendation to the town. We have held
eight posted open meetings and three town forums. Prior to the formation of
t h e R S D P C , w e w e r e a s u b - c o m m i t t e e o f t h e S c h o o l C o m m i t t e e , m e e t i n g t e n t i m e s .

T h r e e m e m b e r s w e r e a p p o i n t e d f r o m a p p l i c a n t s b y t h e To w n M o d e r a t o r t o l e a d
this group--John Meyn, Jan Crai l and Linda Bretz (required School Committee
member) . Twenty-five other vo lunteers wi th d iverse backgrounds and in terests
made up the working group. This committee had no budget, so materials, travel
e x p e n s e s , e t c . , w e r e d o n a t e d b y v o l u n t e e r s .

Ear ly meet ings centered around learn ing s tate laws and issues, defining
q u a l i t y , a n d i d e n t i f y i n g i n d i v i d u a l a n d g r o u p p h i l o s o p h y . M a y n a r d i s s u e s
r e l a t e d t o p e r s o n n e l , s t u d e n t s , c u r r i c u l u m , fi n a n c e a n d f a c i l i t i e s , c o m m u n i t y
a n d p o l i t i c s , a n d t r a n s p o r t a t i o n w e r e i d e n t i fi e d a n d s t u d i e d . T h i s p r o c e s s
served to form the knowledge-base for the group. Our committee began to
i n v e s t i g a t e t h o s e o p t i o n s o p e n t o u s . T h e p u r p o s e w a s t o e x a m i n e w a y s t o
m a i n t a i n a n d c o n t i n u e t o i m p r o v e a n d p r o v i d e q u a l i t y e d u c a t i o n f o r o u r
s tudents , in l i gh t o f decreased h igh schoo l enro l lment , inc reas ing e lementary
e n r o l l m e n t , a n d d e c r e a s e d f u n d s .

Te n l e t t e r s o f i n q u i r y w e r e s e n t t o s u r r o u n d i n g t o w n s . M a r l b o r o , H u d s o n a n d
A c t o n / B o x b o r o , w e r e i n t e r e s t e d i n r e g i o n a l i z a t i o n d i s c u s s i o n s . B y F e b r u a r y ,
Acton/Boxboro, regional ized at grades 7-12, was the only system with cont inued
in te res t . They were , a t the t ime , work ing to fu l l y reg iona l i ze w i th Boxboro a t
K-12. The degree and t ime l ine of their interest would be determined by that
r e s u l t . I n A p r i l , B o x b o r o v o t e d d o w n t h e a m e n d m e n t a n d c o n t i n u e d i n t e r e s t w a s
v o i c e d .

T h e o p t i o n s s t u d i e d w e r e : k e e p i n g a 9 - 1 2 h i g h s c h o o l i n t a c t , c o n t i n u e t o
i m p l e m e n t d i s t a n c e l e a r n i n g ( c o m p u t e r s , i n t e r a c t i v e T V ) t o s u p p l e m e n t o u r
c u r r i c u l u m , d e v e l o p a c o l l a b o r a t i v e r e l a t i o n s h i p w i t h a n o t h e r / o t h e r s c h o o l ( s )
t o s h a r e l o w e n r o l l m e n t c o u r s e s a n d i n c r e a s e c o u r s e o f f e r i n g s , r e o r g a n i z i n g
i n t o a j un i o r - sen io r h i gh schoo l ( g rades 8 -12 ) , t u i t i on g rades 9 -12 t o ano the r
s y s t e m e i t h e r l o n g - t e r m o r s h o r t t e r m , a n d r e g i o n a l i z a t i o n w i t h A c t o n / B o x b o r o
grades 7-12. The impact of these opt ions on curr icu lum, students, personnel ,
fi n a n c e a d f a c i l i t i e s , t r a n s p o r t a t i o n , c o m m u n i t y a n d t o w n p o l i t i c s w e r e
i d e n t i fi e d , a s w e l l a s s t a r t - u p c o s t s a n d a n i m p l e m e n t a t i o n t i m e l i n e .

I t w a s i d e n t i fi e d t h a t A L L o p t i o n s r e q u i r e t h e t o w n t o m a k e a c o n t i n u e d
commi t tment to fund ing a t leas t leve l serv ices ( increased costs p lus
infla t i on ) . Leve l f und ing does no t mean l eve l se rv i ces . A t asma l l h i gh
schoo l , budget cu ts t rans la te in to a loss o f teachers and programs, wh ich
c o u l d i m p a c t f u t u r e h i g h s c h o o l a c c r e d i t a t i o n .

I t was rea l i zed tha t t he re we re essen t i a l l y t h ree cho i ces : f und asma l l ,
independent high school in Maynard; tu i t ion-out grades 9-12 to another system
( e i t h e r L i n c o l n / S u d b u r y o r N a s h o b a ) ; o r r e g i o n a l i z e 7 - 1 2 w i t h A c t o n / B o x b o r o .



A s e c r e t b a l l o t w a s t a k e n t o a v o i d p e e r p r e s s u r e , c o e r c i o n , a n d t o
encourage people to vote their t rue feel ings based on the informat ion and
discussions over the past year. Twenty-three of 28 voting members were present
on May 8, 1990. Nineteen of 23 members voted in support of the concept of
reg iona l iza t ion for Maynard. E ighteen of 23 voted to cont inue d iscuss ions wi th
A c t o n / B o x b o r o . F o u r o f 2 3 v o t e d t o k e e p t h e s y s t e m i n t a c t i n M a y n a r d a n d
s u p p l e m e n t t h e c u r r i c u l u m . T h e r e w e r e n o v o t e d t o t u i t i o n o u t . I t w a s
overwhelmingly decided, a lso by the group, that the high school should not
r e m a i n a 9 - 1 2 s c h o o l , b u t s h o u l d b e c o m e a n 8 - 1 2 h i g h s c h o o l , r e g a r d l e s s . O f
these cho ices , reg iona l i za t i on i s the on ly op t ion tha t the town has the fina l
decision on. Tuit ioning out and closing the high school and changes in grade
a l i g n m e n t a r e S c h o o l C o m m i t t e e d e c i s i o n s .

Reg iona l i za t i on i s no t t he l eas t expens i ve op t i on no r i s i t t he l eas t
s t r e s s f u l . T h e e f fi c i e n c y s a v i n g s , i n c r e a s e d o p t i o n s a n d fl e x i b i l i t y f o r t h e
do l la r exceeded the cos t in do l la rs . In rea l i t y, you ge t more fo r your tax
do l l a r. There i s the ab i l i t y fo r s tuden ts to take advan tage o f i nc reased
c o u r s e o f f e r i n g s a n d e x t r a - c u r r i c u l a r a c t i v i t i e s n o t a b l e t o b e o f f e r e d i n
Maynard due to increased cost coupled with amuch small enrol lment.
T r a n s p o r t a t i o n b e c o m e s 1 0 0 % r e i m b u r s e d b y t h e s t a t e f o r g r a d e s 7 - 1 2 . A l l
p e r s o n n e l w o u l d b e a s s u r e d o f a j o b f o r t h e fi r s t y e a r b y s t a t e l a w . S t a t e
re imbursement o f reg iona l schoo ls i s a t ah igher l eve l than tha t o f s ing le
t o w n s c h o o l s . T h e t o t a l c o s t o f r e g i o n a l i z a t i o n c a n o n l y b e e s t i m a t e d a t t h i s
point, however. Up front buy-in costs would need to be negotiated between the
three towns. Yearly assessment rate sett ing protocols would need to be
n e g o t i a t e d ( u s u a l l y b a s e d o n a p e r c e n t a g e o f s t u d e n t s i n t h e t o t a l
p o p u l a t i o n ) . I t w a s , h o w e v e r , r e a l i z e d t h a t m o s t l i k e l y g r a d e s 4 - 6 w o u l d
occupy the h igh schoo l bu i ld ing, leav ing, the Fowler to lease or se l l . The
m o n e y f r o m t h i s r e a l e s t a t e w o u l d s t r o n g l y o f f s e t t h e c o s t s o f b u y i n g i n t o t h e
r e g i o n . I s s u e s s u c h a s S c h o o l C o m m i t t e e r e p r e s e n t a t i o n ( u s u a l l y d e t e r m i n e d b y
t o w n p o p u l a t i o n a s a p e r c e n t a g e o f t h e t h r e e t o w n s p o p u l a t i o n t o t a l ) ,
p e r s o n n e l i s s u e s , h e a l t h c a r e b e n e fi t s a n d s t u d e n t i n t e g r a t i o n a r e a l l
negotiated i tems. We can only predict the impact on people and finances.

W e b e l i e v e t h a t r e g i o n a l i z a t i o n w i t h A c t o n / B o x b o r o p r o m i s e s t h e c h i l d r e n
o f o u r t o w n a s t r o n g e r a n d m o r e s e c u r e e d u c a t i o n a l f u t u r e . T h e s c h o o l
C o m m i t t e e v o t e d 3 - 1 - 1 t o s u p p o r t o u r c o m m i t t e e ' s r e c o m m e n d a t i o n t o c o n t i n u e t o
p u r s u e d i s c u s s i o n s a n d p o s s i b l e n e g o t i a t i o n s w i t h A c t o n / B o x b o r o , r e a l i z i n g
t h a t a t a n y p o i n t , t h e r e m a y b e a d e c i s i o n t o d i s c o n t i n u e d i s c u s s i o n s . U n l e s s
w e p r o c e e d t o d i s c u s s a n d a t t e m p t t o fi n a l i z e t h e c o s t s a n d t r u e i m p a c t , w e
w i l l n o t b e a b l e , a s a t o w n , t o w e i g h t h e t o t a l c o s t a n d b e n e fi t s o f
r eg iona l i za t i on aga ins t t he cos t and benefi ts o f con t i nu ing asma l l t own
s c h o o l s y s t e m . To s t o p t h e p r o c e s s n o w w o u l d b e p r e m a t u r e . H o p e f u l l y, w e w o u l d
b e a b l e t o w o r k t o w a r d s d e v e l o p i n g a t h r e e - t o w n s y s t e m b e n e fi c i a l t o a l l . W e
wi l l be ask ing the town's suppor t to cont inue these d iscuss ions wi th
Acton/Boxboro on Article 25. Ayes vote DOES NOT COMMIT us to regionalization;
i t m e r e l y s h o w s t h e t o w n ' s w i l l i n g n e s s t o s u p p o r t c o n t i n u e d d i s c u s s i o n s . I t i s
i m p o r t a n t t h a t t h e c i t i z e n s o f M a y n a r d b e a b l e t o m a k e a n i n f o r m e d d e c i s i o n
b a s e d o n t h e c o m p l e t e p i c t u r e , a n d n o t j u s t i s o l a t e d s n a p s h o t s .

R e s p e c t f u l l y s u b m i t t e d .

Maynard Regional School Distr ict Planning Committee
L i n d a B r e t z , C h a i r m a n
J a n C r a i l , S e c r e t a r y
John Meyn



Vo l u n t e e r m e m b e r s : A l i c e W e a v e r, A n n P r a t t , B o b B r o o k s , B o b C o a n , B o b G e l d a r t ,
B r i a n H a n n o n , D e b b i e S h e r i d a n , D i a n e B r u c k e r t , D o t t i e C o p e l a n d , E l l e n N e l s o n ,
Helen Curry, Janet Erb, Janet Greenquist, Janice Mancini , John Cornel ia, Jucy
W e s t g a t e , K a r e n D e r b y, L o i s C o h e n , M a r y B r a n n e l l y , P a u l L i v i n g s t o n , P a u l i n e
DeBarge, Vickery Tr inkhaus-Randal l , Kar l H i l l i , Ed Mul l in , John Russo.

A d v i s o r y ( n o n - v o t i n g ' ) m e m b e r s : B i l l K i n g ( S e l e c t m a n ) , M e g L a l l i ( F i n C o m ) ,
E i l e e n A h e a r n ( S u p t . o f S c h o o l s ) , D o n C r a n s o n , F r a n k H i l l , B r u c e P e k k a l a , J e n
L u c a s , K a t i e M c D o n o u g h , E r i c k a R i c k e l , L i s a S c h l e e l e i n , G a r y F a r r o w, To m
K o n e t z n y.



Maynard Regional School District Planning Committee

F i n a l R e p o r t

J a n u a r y 2 1 , 1 9 9 2

W e w i l l n o t l i s t t h e w h o l e s e r i e s o f e v e n t s o f t h e l a s t f e w
years regarding the question of regionalization of Maynard s

However, we would l ike to point to afew significants c h o o l s .
e v e n t s :

t h e fi r s t t e n t a t i v e m e e t i n g s o f o v e r! T h e s p r i n g o f 1 9 8 9 s a w
Maynard residents interested in the question of

r e g i o n a l i z a t i o n .
I n N o v e m b e r o f 1 9 8 9 , T h e M a y n a r d R e g i o n a l S c h o o l D i s t r i c t
Planning Committee was established by vote of Town Meeting,
and by appo in tmen t o f Town Modera to r.
In May of 1990, after studying regionalization and
al ternat ives, arepor t was presented to the Maynard School
Committee, recommending continued discussions with
Acton/Boxboro on regionalization; the School Committee voted
to support that recommendation. At the same time,
Committee also presented the School Committee, for their
rev iew, ou r repor ts on a l te rna t i ve i ssues .
Shortly thereafter, asimilar report was presented to Town
Meeting, and an article approved to pursue discussions and
negotiations with Acton/Boxboro on regionalization.
D i s c u s s i o n s w i t h A c t o n a n d B o x b o r o c o n t i n u e d a n d , i n O c t o b e r

negotiations on an agreement began; in
a t e n t a t i v e a g r e e m e n t w a s r e a c h e d .

4 0

t h i s

o f 1 9 9 0 , s e r i o u s
J a n u a r y o f 1 9 9 1 ,

! During this period, grass-roots groups arose from the
community: SOS to oppose regionalization, and SHARE to
s u p p o r t i t .

! In April 1991, the Maynard School Committee voted to endorse
t h e r e c o m m e n d a t i o n o f o u r C o m m i t t e e t h a t t h e s c h o o l s y s t e m s
in the three towns be consol idated. In May, wi th the e lect ion
of two new members , th is endorsement was w i thdrawn.
In May, Boxboro town meeting voted to expand the 7-12 Acton/
Boxboro region to include Maynard, but not to include the
e l e m e n t a r y g r a d e s .
In June of 1991, 2,024 Maynard voters turned out for amost
memorable Town Meeting, and*yoted in the affirmative, 984 to
930, to regional ize our schools wi th Acton at the e lementary
grades and Acton/Boxboro at the\7-12 level .
The following week, by a2-1 margin, Acton Town Meeting voted
not to expand the region to include Maynard, thus vetoing the
agreements reached between representatives of the three
c o m m u n i t i e s .



I w o u l d l i k e t o p o i n t t o w h a t I f e e l a r e s i g n i fi c a n t a s p e c t s
o f h o w t h i s c o m m i t t e e o p e r a t e d .

C o m m u n i t y I n v o l v e m e n t
In the early phase of the Committee's work, under the

a l a r g e n u m b e r o f p e o p l e i n t e r e s t e dc h a i r m a n s h i p o f L i n d a B r e t z
i n t h e e d u c a t i o n a l f u t u r e o f M a y n a r d ' s c h i l d r e n c a m e t o g e t h e r t o
l o o k a t t h e i s s u e s . L i n d a m a d e s u r e t h a t w e l o o k e d a t m o r e t h a n
just regionalization. We formed study groups that looked at
i s s u e s o f fi n a n c e , t r a n s p o r t a t i o n , s t a f fi n g , a n d s t u d e n t

.o the r g roups looked a t a l t e rna t i ves tha t m igh t a l l ow us
to ma in ta in av iab le h igh schoo l i n t he face o f dec l i n ing
enrollment. The options we examined were collaboration with other
systems, distance-learning, tuitioning out, grade-restructuring,
and doing nothing. Alarge majority of those people felt that the
best option was to pursue regionalization with Acton/Boxboro. The
invo lvement o f a la rge number o f peop le w i th d i f fe ren t op in ions
and ideas helped the Committee to examine arange of issues and
a l t e r n a t i v e s w h i l e a v o i d i n g t h e p i t f a l l s o f t u n n e l v i s i o n .

c o n c e r n s

P r o c e s s

T h e r e w e r e s o m e w h o f e l t t h a t o u r C o m m i t t e e s h o u l d h a v e
w o r k e d t o w a r d s t h e a l t e r n a t i v e s t h a t w e s t u d i e d d u r i n g t h e
e a r l i e r p h a s e o f o u r w o r k ,
legal mandate was to examine

fo r Maynard ' s educa t iona l fu tu re ; a l l o the r ques t ions o f
a l ternat ives proper ly belonged to the School Commit tee for
c o n s i d e r a t i o n .

During the second phase of the Committee's work, from the
summer of 1990, charge was to pursue discussions and negotiations
wi th Acton/Boxboro towards regional izat ion. As we have stated
many times, there was aprocess involved and we had alegal and
mora l ob l iga t ion to con t inue th rough tha t p rocess to ap roper
c o n c l u s i o n . T h a t p r o c e s s , s p e l l e d o u t i n s t a t e l a w a n d
regulations, included the establishment of the Committee at Town
Mee t i ng , nego t i a t i ons f o r a reg iona l i za t i on ag reemen t ,
presentation of that agreement to the towns, and vote by town
meeting of each and every town. To do anything else but complete
the process would have been an abrogation of our responsibility
to the community, and personal ly unacceptable for each of us.

A s w e h a v e s t a t e d m a n y t i m e s , o u r
w h e t h e r r e g i o n a l i z a t i o n w a s a v i a b l e

c o u r s e

Community Action * x
F r o m t h e s u m m e r o f 1 9 9 0 , a g r a s s - r o o t s o r g a n i z a t i o n ( S O S ) h a d

a n n o u n c e d i t s e l f i n o p p o s i t i o n t o r e g i o n a l i z a t i o n , b u t n o n e y e t
in suppor t o f reg iona l i za t ion . Our fee l ing was tha t , wh i le we
could support the agreement and explain i t , our committee of
t h r e e c o u l d n o t b e t h e v e h i c l e f o r m o v i n g i t t o p a s s a g e . T h e r e
h a d t o b e a s i m i l a r g r a s s - r o o t s m o v e m e n t i n s u p p o r t , o r t h e

By the winter of 1990, such agroup did form
as SHARE, aloose organization of many dozens of people committed
t o i n c r e a s e d e d u c a t i o n a l o p p o r t u n i t y f o r M a y n a r d ' s c h i l d r e n .
W h i l e o u r C o m m i t t e e ' s t i m e c o n t i n u e d t o b e t a k e n u p w i t h
negot ia t ing agreements and prov id ing in format ional forums,
SHARE that became the dr iv ing force behind the regional izat ion
e f f o r t a n d , u l t i m a t e l y , i t s p a s s a g e i n M a y n a r d .

e f f o r t w o u l d f a i l .

i t w a s



However, had i t not been for astrong opposi t ion, the outcome
O v e r m o s t o f t h e y e a r , t h e

T h e r e
m i g h t h a v e b e e n q u i t e d i f f e r e n t ,

f a c t i o n s c h a l l e n g e d e a c h o t h e r h a r d a n d o f t e n ,
were many forums held and many opportunities to be heard and
questioned; there were weekly debates in the local press;
letters, pro and con, took up whole pages; and each candidate for
elect ion had to express an opinion on the subject. The result was
that, by the time town meeting came around, virtually everyone in
Maynard had reached an opinion on the pros and cons of
regionalization and the Maynard school system in general. And, :

that opinion was areasoned one, based on factual
i n f o r m a t i o n a n d u n d e r s t a n d i n g o f t h e i s s u e s .

o p p o s i n g

i n

m o s t c a s e s ,

The longer-lasting result is that many more Maynard_ residents
today are involved in their children's education, and in their
schools, and have abetter understanding and appreciation of
bo th . I t cou ld even be a rgued tha t t he re i s ag rea te r i n te res t i n
town a f fa i r s i n genera l , because o f t he i nc reased po l i t i ca l
a w a r e n e s s o f t h i s p a s t y e a r .

C o m m i t t e e C o n d u c t
From the beginning, th is Commit tee set ahigh standard of

c o n d u c t . I n t h e f a c e o f a n e x t r e m e l y e m o t i o n a l a n d c o n t e n t i o u s
issue, we would deal with facts, not emotions, since we
represented the Town of Maynard. This Committee conducted itself
a t a l l t i m e s w i t h t h e u t m o s t i n t e g r i t y i n a l l m a t t e r s . O n a t
l e a s t t w o o c c a s i o n s , m e e t i n g s w e r e c a n c e l e d r a t h e r t h a n h a v e
t h e i r l e g a l i t y c a l l e d i n t o q u e s t i o n d u e t o l a t e p o s t i n g s .

W h i l e m e m b e r s o f t h e C o m m i t t e e h e l d o p i n i o n s o n v a r i o u s
mat te rs , we a lways t r ied to be c lear in d i f fe ren t ia t ing be tween
opin ion and fact . The in format ion that th is Commit tee
d i ssem ina ted was a lways accu ra te t o ou r know ledge . The re we re a
few occasions v/hen we preferred not to release information
prematurely, until we could confirm it. On the one occasion when

f o r c e d t o g o w i t h p r e l i m i n a r y i n f o r m a t i o n , w e l a t e r
i n t h e m a t t e r o f t h e a m o u n t o f s a v i n g s , t h e fi g u r e

w e w e r e

r e g r e t t e d i t :
o f $ 5 2 0 , 0 0 0 l o o k e d t o o g o o d t o u s s o w e i n i t i a l l y p u t a m o r e
c o n s e r v a t i v e fi g u r e o f a r o u n d $ 4 5 0 , 0 0 0 .
cor rec t ; pu t t ing ou t the lower figure on ly added to con fus ion .

I n f a c t t h e $ 5 2 0 , 0 0 0 w a s

C o m m i t t e e M e m b e r s
I t w a s s t a t e d b y o n e o f o u r m e m b e r s

t h i s i s i n " t h e fi n e s t t r a d i t i o n o f
t h a t " w e ' r e a l l

I n f a c t .a m a t e u r s .

v o l u n t e e r i s m i n t h i s c o u n t r y a n d t h i s t o w n . M a y n a r d h a s
benefitted greatly from the personeU. time given by the members of
th is Commit tee, and sacr ifices made^by the i r fami l ies . We d id
t h i s b e c a u s e w e c a r e a b o u t t h e t o w n o f M a y n a r d a n d w e e s p e c i a l l y

a b o u t t h e e d u c a t i o n a l f u t u r e o f o u r c h i l d r e n . I w o u l d
b r i e fl y l i k e t o t h a n k t h e C o m m i t t e e m e m b e r s p e r s o n a l l y :
c a r e

w h o s e o r g a n i z a t i o n a l s k i l l s a n d a m a z i n g e n e r g yL i n d a B r e t z ,
s a w t h e fi r s t p h a s e t o c o m p l e t i o n .

John Meyn, the one member v;ho managed to stay on the
Commi t tee the who le t ime , and who taugh t me pa t ience when I
n e e d e d i t .



E r n i e C r o c k e r, w h o c a r a e l a t e t o o u r C o m m i t t e e , a n d b r o u g h t
new ideas and perspectives which sometimes caused consternation
b u t w h i c h n e e d e d t o b e e x a m i n e d .

Jan Cra i l whose res ignat ion ep i tomized the emot iona l confl ic t
t h a t m o s t o f u s i n t h i s c o m m u n i t y w e r e f e e l i n g — h o w t o p r o v i d e
t h e b e s t e d u c a t i o n a l o p p o r t u n i t y f o r o u r c h i l d r e n a n d , a t t h e
s a m e t i m e , p r o t e c t o u r c h i l d r e n f r o m c h a n g e a n d h u r t .

W i t h t h e s u b m i s s i o n o f t h i s F i n a l R e p o r t , t h i s C o m m i t t e e ' s
t a s k i s fi n i s h e d . W e a s k t h a t t h i s F i n a l R e p o r t , a n d t h e S u m m a r y
o f t h e C o m m i t t e e ' s R e p o r t t o t h e To w n o f l a s t M a y 1 9 9 1 , b e
published in the next Annual Town Report.

S o t h a t f u t u r e e f f o r t s t o e x a m i n e e d u c a t i o n a l i s s u e s m a y h a v e
the benefit o f our work , the repor ts o f th is Commi t tee, submi t ted
in May of 1990, May 1991, and this Final Report, along with
supporting data, are available at the Town Clerk's Office,
Maynard Public Library, and at the office of the Superintendent
o f S c h o o l s .

R e s p e c t f u l l y s u b m i t t e d ,
Maynard Regional School Dist r ic t

- P l a n n i n g C o m m i t t e e

B o b G e l d a r t , C h a i r m a n
J o h n M e y n
E r n i e C r o c k e r


